CITY OF

[ONG:!

Technology and Innovation Department
411 West Ocean Boulevard, 7th Floor Long Beach, CA 90802
(562) 570-6455

November 9, 2021 ! C'38

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Adopt a Resolution authorizing the City Manager, or designee, to execute a
contract, and any necessary documents including subsequent amendments, with
Environmental Systems Research Institute, Inc., of Redlands, CA, to provide
information technology products and services, and software licensing, maintenance
and support, in a total annual amount not to exceed $305,000, for a period of three
years. (Citywide)

DISCUSSION

City Council approval is requested to enter into a contract with Environmental Systems
Research Institute, Inc. (Esri), for information technology products and services to provide
access to free trainings on software features and system upgrades and provide software
licensing, maintenance, and support.

On July 5, 2016, the City Council awarded a contract to Esri for software licensing,
implementation services, training services, and maintenance and support, for a period of
three years, with the option to renew for two additional one-year periods. The City of Long
Beach (City) uses Esri technologies to power geospatial needs throughout the
organization. Geographic Information Systems (GIS) data powers operations at nearly
every City department, and is most notably used by Development Services, Energy
Resources, Fire, Police, and Water Departments. Esri’'s product suite enables City staff
to conduct geospatial analysis, create maps, exchange spatial data with other
applications, and provide open data. These tools and capabilities make GIS one of the
Technology and Innovation Department’s (TID) core service offerings.

Esri is an established vendor with the City with an existing contract in place for the
licensing, maintenance, and support services for the City’s GIS program.

The following Esri products are heavily relied upon by multiple City departments. These
products are proprietary to and only supported by Esri.

o ArcGIS Desktop — Desktop software that allows City GIS professionals and
analysts to conduct geospatial analysis and editing.

e ArcGIS Online — Web-based software that allows staff from all levels of the
organization to create and publish maps and/or analyze geospatial data.
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e ArcSDE - Centralized database housing the City’'s geospatial data, serving as a
source of reference for other applications.

These products are used daily to conduct analysis and/or to produce data. Data
generated through the Esri product suite is leveraged by City departments for creating
maps, conducting analysis, or to feed into other systems. Although other geospatial
products may be used to produce similar outcomes, the City has a long-standing
investment in Esri products and migrating to a different platform (or platforms) will require
significant research, planning, migration, testing, financial resources, and staff time.

Esri currently provides GIS software and services for 76 cities in Los Angeles County.
The cities of Los Angeles, Pasadena, Riverside, Santa Monica, and Orange County have
all entered into sole-source agreements with Esri.

City Charter Section 1801 requires that contracts for City purchases be awarded to the
lowest responsible bidder after a competitive bid process, but allows for awards without
a competitive bid process when authorized by a Resolution adopted by the City Council.

A competitive procurement process for these services is not feasible because the Esri
software is a proprietary suite of applications that are developed, implemented, and
supported solely by Esri. No other alternative is possible without procurement of two
brand new systems, resulting in the need for more City fiscal and human resources. This
request is the most cost-effective and efficient solution to allow for continued use of the
product suite.

This matter was reviewed by Deputy City Attorney Erin Weesner-McKinley on October
25, 2021, Business Services Bureau Manager Tara Mortensen on October 13, 2021, and
by Budget Analysis Officer Greg Sorensen on October 21, 2021.

TIMING CONSIDERATIONS

City Council action to adopt a Resolution and execute a contract concurrently is requested
on November 9, 2021, to ensure the continuation of services.

FISCAL IMPACT

The total amount of the contract will not exceed $305,000 annually. There is sufficient
appropriation budgeted in the General Services Fund Group in the Technology and
Innovation Department to support this activity. This recommendation has no staffing
impact beyond the normal budgeted scope of duties and is consistent with existing City
Council priorities. There is no local job impact associated with this recommendation.



HONORABLE MAYOR AND CITY COUNCIL
November 9, 2021
Page 3
SUGGESTED ACTION:

Approve recommendation.
Respectfully submitted,

LI

LEA D. ERIKSEN
DIRECTOR OF TECHNOLOGY AND INNOVATION

Attachment: Resolution
APPROVED:

Y

THOMAS B. MODICA
CITY MANAGER
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACT WITH
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE,
INC., WITHOUT ADVERTISING FOR BIDS, TO PROVIDE
INFORMATION TECHNOLOGY PRODUCTS AND
SERVICES, AND SOFTWARE LICENSING, MAINTENANCE
AND SUPPORT FOR A TOTAL ANNUAL AMOUNT NOT TO
EXCEED $305,000 FOR A PERIOD OF THREE YEARS

WHEREAS, on July 5, 2016, the City Council awarded a contract to
Environmental Systems Research Institute, Inc. (“ESRI”) for information technology
products and services, including software licensing, maintenance and support; and

WHEREAS, the City uses ESRI technologies to power geospatial needs
throughout the City; and

WHEREAS, Geographic Information Systems (GIS) data powers operations
at nearly every City department, and is most notably used by Department of Development
Services, Department of Energy Resources, Fire Department, Police Department, and
Water Department; and

WHEREAS, ESRI's product suite enables staff to conduct geospatial
analysis, create maps, exchange spatial data with other applications, and provide open
data; and

WHEREAS, ESRI is currently contracted for the licensing, maintenance and
support services for the City’s GIS program; and

WHEREAS, ESRI’s software is a proprietary suite of applications that are

developed, implemented, and supported solely by ESRI; and
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WHEREAS, because of the proprietary relationship between ESRI’s product
suite and the GIS program, no other alternative is possible without fully procuring two new
systems, which would not be a responsible use of City time or resources. This request is
the most cost-effective and efficient solution to allow for continued use of the product suite;
and

WHEREAS, no useful purpose would be served by advertising for bids and
to do so would constitute an idle and useless act and an unnecessary expenditure of public
funds;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as
follows:

Section 1.  The City Manager is hereby authorized to enter into a contract,
without advertising for bids, with Environmental Systems Research Institute, Inc. for
providing information technology products and services, as well as software licensing,
maintenance and support in a total annual contract amount not to exceed Three Hundred
Five Thousand Dollars ($305,000), for a period of three (3) years. If the sole source status
of Environmental Systems Research Institute, Inc. changes, City shall publicly bid instead
of extending the contract.

Section 2.  This resolution shall take effect immediately upon its adoption
by the City Council, and the City Clerk shall certify the vote adopting this resolution.
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| hereby certify that the foregoing resolution was adopted by the City Council

of the City of Long Beach at its meeting of , 2021

by the following vote:

Ayes: Councilmembers:
Noes: Councilmembers:
Absent: Councilmembers:

Recusal(s): Councilmembers:

City Clerk
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