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Blueprint 
• 2015: Mayor and City Council requested the 

Economic Development Commission to prepare an 
Economic Development Blueprint. 

• Purpose: to coordinate economic activity across City 
departments and sectors to foster investment and 
development in Long Beach.

• 2016: extensive community outreach, expert study 
session panels, and economic research
reports(Beacon Economics) as basis of the 
recommendations.

• 2017: Adopted by the Mayor and City Council on 
April 4, 2017.  5-Year anniversary will occur April 
2022!
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Blueprint 
Mission: Creating equitable economic opportunities for 
workers, investors, and entrepreneurs.

• Grow and strengthen established industry clusters 
and emerging sectors in Long Beach

• Increase access to economic opportunities in low-
income communities to advance economic equity

• Ensure workforce preparedness and business 
competitiveness through an alignment of economic 
development, training, education, and community 
partner efforts

• Long-term investments in quality of life strategies to 
grow businesses, jobs, and investment that support a 
thriving local economy
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Commission Champion Program
1. Advising staff on the implementation of COVID-19 

Economic Transition initiatives 
2. Connecting staff with community partners
3. Identifying funding opportunities to support COVID-19 

Economic Transition initiatives 
4. Providing updates at the Economic Development 

Commission Meetings as needed
5. Serving as a sounding board for ideas
6. Communicating COVID-19 Economic Transition 

initiatives progress to the community
7. Attending special events related to economic 

development subject areas
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Blueprint 
1. Distribution Plan: integration with other 

City and Commission plans.

2. Workplan: business plans, resources, 
and timeline.

3. Tracking & Measuring Results: online 
dashboard with real time tracking.

4. Communications Plan: marketing, 
promotion, and language access.

5. Regular Updates: ongoing performance 
reports at monthly meetings, quarterly 
events, annual reports.

6. Annual Conference: provide annual 
progress report via economic forum. 
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A Vision for 2030
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Commission Priorities

1. Internet for All

2. Information is Power, Empowering the Powerless

a) Address Structural Racism

b) Equity & the Essential Workforce

c) Invest in the Caring Economy

d) Population Health

e) Cultivating the Green Economy

f) Community Pride & Ownership 
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• Blueprint 2.0 Kickoff October 12th

• Real Estate Development November 9th 

• Small Business Support December 14th 

• Healthcare January 11th 

• Economic Leadership & Cooperation February 8th 

• Engines of Growth March 8th 

• Digital Inclusion April 12th 

• Quality of Life May 10th 

• Economic Inclusion June 14th 

• Creative Economy July 12th 

• Jobs & Workforce Development August 9th 

• 2030 Strategic Plans September 13th

Completed (FY21)
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Commission Champion Program
1. Advising staff on the implementation of COVID-19 

Economic Transition initiatives 
2. Connecting staff with community partners
3. Identifying funding opportunities to support COVID-19 

Economic Transition initiatives 
4. Providing updates at the Economic Development 

Commission Meetings as needed
5. Serving as a sounding board for ideas
6. Communicating COVID-19 Economic Transition 

initiatives progress to the community
7. Attending special events related to economic 

development subject areas
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Blueprint 2.0 
1. Distribution Plan: integration with other 

City and Commission plans.

2. Workplan: business plans, resources, 
and timeline.

3. Tracking & Measuring Results: online 
dashboard with real time tracking.

4. Communications Plan: marketing, 
promotion, and language access.

5. Regular Updates: ongoing performance 
reports at monthly meetings, quarterly 
events, annual reports.

6. Annual Conference: provide annual 
progress report via economic forum. 
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Looking Forward (FY22)
• Major Themes & Structure October 11th

• Draft Recommendations November 15th

• Final Draft Discussion December 13th

• Approval: Economic Development Commission (EDC) January 11th

• Approval: Economic Development & Finance (ED&F) February 8th

• Approval: City Council (LBCC) March 8th

• Event & Media: 5-Year Anniversary of Blueprint April 12th

• Distribution Plan May 10th

• Workplans June 14th

• Tracking & Measuring Results July 12th

• Communications Plan August 9th

• Annual Reports (Quarterly Forums) September 13th
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A Vision for 2030


