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Presentation Overview

• Background
• Overview of Toolkit 
• Nine Tools & Case Studies
• Future Uses
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Background & Definition of Equity

Everyone has the 
opportunity to attain 
their highest level of 
health and potential 
for a successful life, 
regardless of their 

background.
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• Engaging community voices to 
inform the design of policy and 
system change

• Making inequities visible using 
data and storytelling

• Building our City’s capacity to 
advance equity through training, 
tools, and technical assistance
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Using an Equity Lens

• Burdens & Benefits

• Disaggregated Data

• Community Engagement

• Decision-Making

• Implementation

• Unintended Consequences

• Accountability & Communication
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Equity Toolkit Overview

• Background & Context

• Definitions

• How to Use the Toolkit

• Equity Tools: Sets of questions that 
apply equity lenses to areas of work

• Case Studies: Stories to highlight 
the great work across the City 
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Equity Tool: Communications

Case Study: Health 
Department’s Sexually 
Transmitted Infections 
Campaign

What’s in the Toolkit?
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Equity Tool: Community 
Outreach and Engagement

Case Study: Climate Action and 
Adaptation Planning 

What’s in the Toolkit?
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Equity Tool: Gathering Data and 
Information

Case Study: Everyone In 
Economic Inclusion Listening 
Tour

What’s in the Toolkit?

9



Equity Tool: Monitoring and 
Evaluation

Case Study: Direct Install 
Gardens (DIG)

What’s in the Toolkit?
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Equity Tool: Planning Services, 
Projects and Programs

Case Study: Justice Lab: 
Clinician in Jail Program

What’s in the Toolkit?
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Equity Tool: Policy Development 

Case Study: Language Access 
Policy

What’s in the Toolkit?
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Equity Tool: Strategic Planning

Case Study: Early Childhood 
Education Strategic Plan

What’s in the Toolkit?
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Equity Tool: Training Staff and 
Volunteers 

Case Study: Neighborhood 
Leadership Program

What’s in the Toolkit?
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Equity Tool: Working with 
People

Case Study: Homeless Services

What’s in the Toolkit?
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Looking Forward

• Alignment with Racial Equity and 
Reconciliation Initiative

• Application to Recovery 
Programming

• Enhanced Tools & Additional Case 
Studies
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Thank you!

17


