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February 9, 2010

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

1) Adopt Specifications No. R-6832 for both anticipated and unanticipated
(emergency) construction of various City infrastructure repairs and
improvements to be done under the method of Job Order Contracting (JOC).

2) Authorize the City Manager to execute agreements for one year terms in
amounts not to exceed $1,000,000 for the following JOC Contracts: JOC
Contract No. 10 for Angeles Contractor with an Adjustment Factor of .5940,
JOC Contract No. 11 for New Creation Builders with an Adjustment factor of
.6000, JOC Contract No. 12 for MacKone Development, Inc. with an adjustment
factor of .5980, JOC Contract No. 13 for Worldwide Construction with an
Adjustment Factor of .6900, and JOC No. 14 for MTM Thomasville with an
Adjustment Factor of .8000.

3) Adopt the attached resolution authorizing the City Manager to execute a
contract with the Gordian Group for access rights to their proprietary Pro-Gen
software and for administrative services to manage the JOC program in an
amount not to exceed $225,000 for a term of three years, with the option of
renewing for two additional one-year periods.

4) Authorize the City Manager to execute amendments for each JOC contract to
extend the term for two separate periods of one year each and up to
$1,000,000 per extended term. Also authorize the City Manager to execute
amendments to the Gordian Group agreement relative to the extension of the
term, to authorize additional services, if required, within the provisions of the
agreement, and to adjust the Gordian fee for inflation. (Citywide)

DISCUSSION

On June 17, 2003, January 4, 2005 and most recently on October 10, 2006, the City
Council authorized multiple contracts for as-needed construction. Each contract was
awarded for a one-year term and up to $1,000,000 with two renewal options of one-year
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each and up to $1,000,000 per extended term. JOC, which utilizes a competitively bid,
firm-price master contract, is a comprehensive procurement system designed to help
public agencies provide routine construction services more rapidly and at a lower cost
than the traditional system of contracting.

The 2009 JOC Specifications provide a Construction Task Catalog (CTC) that contains
unit prices for more than 60,000 construction tasks. In order to produce complete
pricing for the JOC work orders, the contractor applies an adjustment factor containing
provisions for profit and overhead to the CTC unit prices, which contain provisions for
labor and materials only. Award of each JOC master contract is recommended for the
contractor with the lowest adjustment factor for that particular JOC contract.

The JOC program is widely used by other public agencies including eighteen campuses
in the California State University System, nine campuses in the University of California
System, San Diego, Los Angeles, and Riverside Counties and the Los Angeles Unified
School District. The use of JOC in the City since 2002 has proven successful on many
projects including the Houghton Skate Park construction, the Martin Luther King, Jr.
Park Pool Rehabilitation, various Americans with Disabilities Act (ADA) projects, as well
as, most recently, the Billy Jean King Tennis Court Remodel, K-9 Dog Park construction
on Pacific Ave., the installation of a low flow diversion pump system at the Belmont
Pump Station and several roof installations for City facilities, including the Main Health
Facility and the Ruth Bach Library. In addition to the continued use of the JOC program
for critical facility repair work, the City also intends to utilize its JOC program for
construction of projects funded by the American Reinvestment and Recovery Act
(ARRA) for the purpose of implementing energy efficient measures on City facilities.
The efficient nature of the JOC process will enable the City to expend these funds
timely as required by the granting agencies.

Because the most recent JOC contracts were expiring in November 2009, the City
invited contractors, in September 2009, to competitively bid adjustment factors for four .
general facility construction contracts and one specialized mechanical (HVAC) facility
construction contract. Bids were opened on September 24, 2009, but ultimately
rejected to allow staff to revise the specifications to correct unforeseen problems. The
JOC contracts were re-bid with bids opened on December 9, 2009 following receipt of
105 bid submissions for the five JOC contracts. Project outreach for the solicitation of
these bids included direct e-mail notification to 895 businesses which included 124 local
businesses and 202 registered small businesses, as well as publications that provide
contracting opportunity information to local, small and disadvantaged companies.
Information regarding the bids received, as well as each of the selected JOC
contractors, is contained in the attached award documents.

On November 26, 2002, the City Council authorized the City Manager to execute an
agreement with the Gordian Group to implement the City’s new JOC service in the
amount of $350,000 for a term of three years. Following City Council approval on April
4, 2006, the agreement was extended, with the most current extension terminating on
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January 31, 2010 and the contract amount increased to $700,000. Gordian provides
the necessary support services for the JOC program, including the documentation and
software that allows the JOC contractors to produce the detailed construction proposals
for City consideration. The current fee for Gordian’s services is 1.5 percent of each
JOC work order and is paid only as work order projects are approved by City staff.

The California State University (CSU) recently issued a Request for Proposal (RFP) to
select a firm to provide the software and administration for their JOC program. The
services that were being sought under this RFP by CSU are substantially the same as
to what the City of Long Beach needs for our JOC program. After extensive review,
CSU awarded a contract to the Gordian Group. Rather than duplicating the time, cost,
and effort required to issue a similar RFP, staff is recommending the City accept their
selection process and award a contract to the Gordian Group for substantially the same
services and under substantially the same terms as was negotiated with CSU. Contract
terms will be modified to address the City’s specific insurance and indemnification
requirements, contract duration needs, and to establish a fixed compensation rate of 1.5
percent in lieu of the CSU's sliding rate of 1.5-4.0 percent.

This matter was reviewed by Deputy City Attorney Linda Trang on February 3, 2010 and
Budget and Performance Management Bureau Manager David Wodynski on January
14, 2010. .

SUSTAINABILITY

Projects constructed under the JOC program will include the full recycling of waste
materials and the use of green certified products. In addition, many of the projects to be
constructed under the JOC program are sustainability focused projects such as the
anticipated construction of projects funded by the American Reinvestment and
Recovery Act (ARRA) for the purpose of implementing energy efficient measures on
City facilities.

TIMING CONSIDERATIONS

City Council action is requested on February 9, 2010 in order to finalize the contracts as
quickly as possible thereafter in order to meet time deadlines for ARRA-funded projects,
as well as critical facility repair projects.

City Council action is also requested on February 9, 2010 for the new agreement with
Gordian in order to ensure that the software is in place permitting a smooth transition for
new JOC contractors.
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FISCAL IMPACT

The cost for work orders to be completed under each JOC contract and the associated
Gordian fees will be paid by various departments and funds utilizing the JOC contracts.
No appropriation increase is necessary.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitte

CHAEL P. CONWAY

DIRECTOR OF PUBLIC WORKS APPROVED:
L —
PATRICK H.'WEST
MPC:MAC:RS CITY MANAGER

P\CL/JOC Council Leter.rev2..doc

Attachments
Award Sheet -JOC10 Angeles Contractor, Inc.
Award Sheet -JOC11 New Creation Builders
Award Sheet -JOC12 Mackone Development, Inc.
Award Sheet -JOC13 Worldwide Construction
Award Sheet -JOC14 MTM & Thomasville Co.




"W SWe L Pre /(OB gou0 [/ W0 SPIgdue] MMM//-dNy :o8ed pi1q SHIOA\ d1[qng SY} UO PIOUNOUUR I8 SPIQ JUSLIMD (10U o1[qnJ

UOISTAL(] Suiseyoind oy} je SUIMIIA 10J d[qe[reA. o1e s[esodoid 10J jsanbay pue spig “Ansnpul Uorjon)suoo ay) o} Surejed swool uejd pue suoneorqnd
apen (7 Aerewrxoxdde o) quaunreda(q sYI0M d1[qngd Y1 Aq ‘Juss a1e 00000 1$ Surpaesxe syooford uoronnsuos 10y spIq ‘SHGM Pue SHGIA ‘sossoursnq

yoeag Suor] yo uonedionied aseaIoul 0} 10530 SUIMUNUOD B U] “WRISI[S], — SSoIJ oY} Ul paoe[d aIe SJUSWSSILPAPY ‘HOVAULNO INTINTANDOUd

Tune) AN ay1 Aq pardope usaq sey yorgm (|, JOog UssID),, ) UONONISUO)) SHIOAN O1qny 10J suoneoloads prepue)s ay) 1od ‘Suonoy
[1ouno)) A1) I9YMNJ OU YIIM JUNOUIR PIBME S} 9A0QE %G 0} dn PaseaIour oq ued Yorym 402(o1d UOTJONISU0D € SI 9A0qE S,

'600T S I9qUIDAON Uo suonedlyIoadg pue sue[d oy pasoidde ‘Kourony A1) Ainde( ‘Suel], epury

‘SHEM 10 s, Hg( woy suou
pue SHEIN WOy ()] ‘Ssoulsng poumo-[eo0T B WOLJ dUO ‘PIAISIAI 2I9M SPIq ($7) .Som.bﬁo? I °PIos suoneoy1dadg pue sue[d (8¢) WS1e-AUMy) 010Mm 2I0Y T,

HIN V ST 44adid

12906 VO dVd vNANd
‘HAV HLTVAMNOWINOD 19%8

‘ONI 'S13HdNd LOdf0dd TVNAIAIANI HOVdd BDNOT A0
000°000°T $ AOLOVILINOD SHTIONY A9 ¥0d AIVd 39 TTIM SYI@I0 IOM D0f  ALID HHL YOI LOVILNOD Ja@dO0 €0f 01 O0f
INNOWY AIVMV NOILVOOT /daadia HOYNOS DNIANNA , NOILdIIOSHd  YHINNN
HTdISNOdSHYd LSHMOT 10drodd

010T ‘6 A1enIqd,] 10 SPIEMY }IBIJU0)) PIPUIUWWOINY




WO MR I PIg/[oeagou0 [ /IO SPIIAUe] MMM //-dNY :o8ed pIq SYIOA O1[qnd 9Y) U0 PAOUNOUUR I8 SPIQ JUILIND 19U o1qng

UOISIAI(] Sulseyaing 9y} je SUIMIIA IO S[qe[IeA. dIe s[esodol 10j sonbay] pue spig “Ansnpur uononnsuod 3y} 0) JuLeies swool uejd pue suonesrqnd
opex 0z Aerewnxoidde o) ‘yuouupreda(q SHIOM O1[qnd Y3 Aq YuUss a1e (0000 1§ Surpesoxs syoelord uononnsuod 10y spiq ‘SHM PuB SHHIA ‘sossauisnq

yoeag SuoT Jo uonedronred asearour 0) 10JJo SUMUIIUOD B U] “WRIFI[Q], — SSAI oY} Ul paoe[d oIe SJUSWLSIIOAPY ‘HOVIILNO INFINTIANDOUd

‘Trouno)) A1) a3 Aq pajdope ueaq sey yorym ( Jooq UsaIn),, ) UONONNSUO)) SHIOA OT[qng I0J suoneoryroadg prepuess oy 1od ‘suonoy
[1ouno)) K310 IoYlINg OU YIIM JUNOWER PIBME 9} 9A0qR %G1 0} dn paseaour aq Ued Yorym 40a(o1d UoT)ONISUOD € SI 9A0qE YT,

'600T °S JoquIdAON U0 suonedyy1oedg pue sue[d ay) paaoidde ‘Kswony A1) Ainda(q ‘Suer], epury

"SHAM 10 S, g Wol suou
pue SFgIA WO ()] ‘SSouISng PauMO-[ed07 B WO U0 ‘PIAISIAI 219M SPIq ({7) INOJ-AJuom], "PJos suonesy1oads pue sue[d (8¢) 1yS1o-A1ny) o1om 310y T,

HI V ST 4ddadid
90L06 VO YAMOTI 119
HAV VIO 608L1 ‘S13DdNg ILOd0dd TVNAIAIANI HOVAd ONOT 40
000°000°T $ SYHATING NOILVHIO MEN A9 Y04 dIVd 49 TTIM SEd@I0 AI0OM D0f  ALID HHL JOd LOVIINOD JA@I0 9dOr 11001
INNONYV QAVMYV NOILVOO1/44ddid HOYNOS DNIANNA NOILdTIOSHA  YHINNN
HTdISNOdSHY LSHMOT , L10drodd

010Z ‘6 A1eniqa, 10 SPIBMY }OBIIU0)) PIPUIUIT0INY




WO SR PIg/oBagou0’ [0 SPIgoue[ MMM//-dNY :93ed pIq SHIOAN O1[qnd Y} UO POOUNOUUER dI SPIQ JUSLIND (I9JUS)) O1[qNJ

UOISIAL(] Suiseyoind 9y} Je SUIMIIA 0] d[qe[IeAr a1e s[esodol 10J jsanbay] pue spig ‘Ansnpur UoroONISuoD 9y} 0) Suejes swool uefd pue suonesrqnd
opexn} (7 A1rewrxoidde 0y quounreda( syIop o1[qnd 9y Aq Quas a1e )00‘001$ Surpasoxa spoafoid uononnsuod 10§ spiq ‘SggM Pue SHIA ‘sessauisng

yoeog SuoT jo uonedronied asea1our 0 110JJ9 SUMUUOd © U] "WeI39[o, — ssa1d 9y} Ul paose[d aIe SJUSWISILOAPY ‘HOVIILNO INFINTIND0Ud

‘Touno)) A1) ay3 Aq pajdope uoaq sey yorym (|, Joog Ussin),; ) UOTJONISU0)) SYIOA dl[qnd I0J suonesyoadg prepue)s oY) 1ad ‘suonoy
[1ouno)) A1) JoYMNJ Ou Y}IM JUNOWE PIBME 3} 9A0GR %G| 0} dn pasearour aq ued Yorym 109(o1d uorjonnsuod e s1 9A0qe YL,

6002 ‘S I9qUIDAON UO suonedads pue sue[d ay) pasoidde ‘Aauwrony A1) Aindo(q ‘Sueiy epury

‘SHEM 10 S, g WoIj suou
pue SFEIA WOl ()] ‘Ssoursng PouUMO-[ed0] B WO} SUO ‘PIAIIAI dI0M SPIq ($7) IN0J-AJuam], "plos suonjeory1oadg pue sueld (8¢) 1YS1e-ATy) a1om 2107 ],

HIN V ST ¥4adid

LS006 VO ‘SHTADNYV SOT
‘AATTd ATIHAEL vt
“ONI 'S145dN4d 1Odr0dd TVNAIAIANI HOVdd ODNOT 40
000°000°T $ ‘LNIINdOTHAZA ANOMOVIN A€ 04 AIVd 349 TTIM SYHA@I0 IOM D01  ALID FHL Y04 LOVIINOD JAAIO 9Of ¢100f

INNONWV AIVMY NOILVOOT/4dadid HOENOS ONIANNA NOILdTIOSHd  JHINNN
HTdISNOJSHY LSHMOT : L1Ood10dd

0102 ‘6 Areniqo 10, SPIBAMY }IBI)U0)) PIPUIUITOINY




W5 WL PIg/[oeag8u0’ [ W0d SPIgIaue]J MMM//:dnY :o8ed p1q SIIOA OI[qnd 9Y) UO PIOUNOUUE dIE SPIq JUSLIND LI0JUS)) dIjqng

UOISIAL( Suiseyoing 9y} 18 SUIMIIA 10J d[qe[res. a1e s[esodold 1oy sonbay] pue spig “Ansnpur uoronysuod oy} o} Suneyes swoox uefd pue suonesrqnd
opex) (g Ajerewnrxoxdde 0y quawreda( syI0M ot[qng dY) £q Juas a1e )00°001$ Surpasoxa s309fo1d uoTONISUOS 10J SPI]q ‘STIM PUe SHHIA ‘SossouIsng

yorag Suo] jo uonedronred asearoul 0} 10JJ9 SUMUNUOD € U] WIS, — SSa1d oy} Ul pade[d aIe SJUWSSIIOAPY ‘HOVIULNO INTNTINDOUd

‘Tuno) A1) oy £q pajdope usaq sey Yorym (( Joog UadID),, ) U0NONISUo)) Y0 o1qnd 10J suonesyioads prepuess oy 1od ‘suonoy
[1ouno) A31) I9YUNJ OU Y)IM JUNOWR PIBME S} 9A0GE %G| 0} dn Pasearour oq ued yorym 400(o1d uononnsuod e st 9A0qe sy,

"600T ‘S ToquIaAoN uo suoneoydadg pue sueld ay) pesoidde ‘Kowrony A1) Aindo(q ‘Suei] epury

"SHM 10 S, g WoIj suou
puUB SHGA WO ()] ‘SSAUISng PAUMO-[e00T B WO SUO ‘PIAIIAI 2IoM SPI] ($7) INOJ-AIUaM ], "PJos suoneoryroadg pue sueld (3¢€) 1YSIo-K1Iy) a1om a1y,

HEN V SI y4adid

TEL06 VO ‘0¥Add NVS
99T# “LS ;ST "M 1291

NOILOMNILSNOD . 'S1DHdNd LOd[0dd TVNAIAIANI HOVAd ODNOT 40
000°000°T $ HAIMATIOM  A9¥04 dIVd 49 TTIM SEHAIO0 OM D0f  ALID HHL Y04 LOVIINOD J4ad0 90r €1 00f
INNONY AdVMV NOILVOOT/44adid H0dNO0S ONIANNA NOILdIIOSHAd  JHEINNN
HTdISNOdSHY LSHMOT Lod10dd

0107 ‘6 A18NIqd] 10 SPIEMY }IBIIU0) PIPUIUIW0INY




WO SWRIPIg /(B g8 U0 J/O0I SPIgIaue]J MMM //-dNY :a3ed piq SHIOAN O1[qnd 9U} UO PIOUNOUUE 916 SPIQ JUSLIMD 19JU)) OI[qn

UOISIAL(] Sulseyoind 9y} Je SUIMSIA I0J S[qe[IeA. o1e s[esodoid I0] }sanbay pue spig "Ansnpul uononIsuod oy} o} Surejed swool ueyd pue suoneosrqnd
open (g A1erewrxoxdde o) ‘yuounreda( sy10p d1[qnd ay) Aq uds axe 00000 1$ Surpasoxs syoaford uononnsuod 10y spiq ‘SgGM pue SHEIA ‘sossouisnq

yoead SuoT yo uonedronred aseaour 03 110JJ0 SUMUIUOD B U] "WRISI[], — SSAIJ oY) Ul pade[d aIe SJUSWOSIISAPY ‘HOVAILNAO INTINTINDOUd

‘[ouno)) A1) 9y £q pajdope usaq sey Yorym (| Joog Uaain),, ) UoNONnsuo)) S0 d1qngd 10y suoneoy1oadg prepuess oy 1od ‘suonoy
[rouno)) A1) I9YNJ OU YJIim JUNOUWR PIEME () 9A0GR %G| 03 dn PoseaIdur 9q ued Yorym 4o9(o1d uononIsuod € S1 9A0qe Ay [,

"600¢ ‘S I0qUIDAON U0 suoneoy10ads pue sueld ay) paaoidde ‘Aowrony A1) Ammde( “‘Suer], epury

“HYM & Woy
QU0 pue SHJAl WO ¢ ‘SIssauIsng paumo-[ed0] WO JUOU “PIAISIAL 3IoM SPIq (8) WYSIg plos suonedy1oads pue sue[d (8¢) WYS10-AUNy) oIom 210y L,
4N V ST ¥4adid
SYL16 VO ‘AYLSNANI 40 ALID
HATYA XINHOHJ S€091 ‘S1LAOANG LOFr0dd TVNAIAIANI HOVHd ODNOT 40
000°000°T $ ‘00 HTTIIASVINOHL % WIIN A9 404 dIVd 49 TTIM SYHAIO IOM O0f  ALID HHL Y04 LOVILNOD Y4AJIO 901 ¥1 D01
INNONYV AAVMYV NOILVOOT/44adid HOUNOS ONIANNA NOILdI¥OSHA  JHINNN
HTdISNOdSHY LSHMOT 10drodd

0102 ‘6 A1enaqaq 10 SPIEAY JIBIIU0)) PIPUIUWWO0INY




OFFICE OF THE CITY ATTORNEY
ROBERT E. SHANNON, City Attorney
333 West Ocean Boulevard, 11th Floor

Long Beach, CA 90802-4664
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACT WITH THE
GORDIAN GROUP, INC. DBA THE MELLON GROUP IN
AN AMOUNT NOT TO EXCEED $225,000 TO PURCHASE
PRO-GEN SOFTWARE AND ADMINISTRATIVE
SERVICES TO MANAGE THE JOC PROGRAM, THROUGH
THE AGREEMENT BETWEEN THE CALIFORNIA STATE
UNIVERSITY AND THE GORDIAN GROUP, INC. DBA THE
MELLON GROUP

WHEREAS, the Charter of the City of Long Beach (the “City”), Section
1802, permits the City to purchase services, supplies, materials, equipment and labor
with other government agencies by purchasing under their contracts on a voluntary and
selective basis when authorized by resolution; and

WHEREAS, the City desires to purchase software and the necessary
support services that allow Job Order Contract (JOC) contractors to produce the detailed
construction proposals for City consideration; and

WHEREAS, the California State University (“CSU”) conducted a Request
for Proposals (RFP) for a Systemwide Job Order Contract System, and selected The
Gordian Group, Inc. dba The Mellon Group as the highest-ranking proposer, and has
entered into a contract with The Gordian Group, Inc. dba The Mellon Group for a
Systemwide Job Order Contract System pursuant to CSU Contract Number 80246 (“Csu
Contract”); and

WHEREAS, the City's participation in the CSU Contract will facilitate

expeditious completion of a Systemwide Job Order Contract System as well as provide
1

LT:bg A10-00193
L:\Apps\CtyLaw32\WPDocs\D001\P010\00194068.D0C




OFFICE OF THE CITY ATTORNEY
ROBERT E. SHANNON, City Attorney

333 West Ocean Boulevard, 11th Floor

Long Beach, CA 90802-4664

-

N N N N N DD DN DD DN @ @ a a O a @ o«
0 ~N O oA W N ~ O © 0o N o g b~ W N -~ O

© 0o N O o ~r W N

considerable cost benefits to the City; and

WHEREAS, if the City had to go to formal bid rather than participate in the
CSU Contract considerably more funds would be required;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as
follows:

Section 1. The above recitals are true and correct and are incorporated
herein by this reference.

Section2. The City Manager of the City of Long Beach is hereby
authorized to enter into an agreement with The Gordian Group, Inc. dba The Mellon
Group in an amount not to exceed $225,000 for three years with the option of renewing
for two additional one-yea‘r periods for the preparation of a Systemwide Job Order
Contract System, on substantially the same terms and conditions afforded to CSuU.

Section 3.  This resolution shall take effect inmediately upon its adoption
by the City Council, and the City Clerk shall certify the vote adopting this resolution.
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| hereby certify that the foregoing resolution was adopted by the City
Council of the City of Long Beach at its meeting of , 2010 by the

following vote:

Ayes: Councilmembers:
Noes: Councilmembers:
Absent: Councilmembers:

City Clerk
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