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Commission Workplan

Basic Timeline Construction

There are three key points in the timeline that will
shape the commission workplan:

- Establishment of Commission - Concluded

- Release of Census Redistricting Data - Range of potential
dates from April — July.

- Final Approval of Districting Plan - Required six months after
data release, but other potential county deadlines as well.
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Examples of functions Pre/Post Data Release

Before Data Release After Data Release

e Establishing Procedures e Receive new population data

e Direction on initial draft
map(s) creation

* Training

* Mapping Software
e Public Review of Draft Maps

e Community Outreach
e Additional Outreach

Data release possibly April — July 2021

e Public Hearings
e Action on Final Map
e Development of

Communities of Interest e Post-Redistricting Report
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Examples of responsibilities

City Staff / Counsel Redistricting Partners Commission
* Administration * Provide Redistricting * Establish governance
Training rules and bylaws
e Secure Facilities /
Technology  Manage online e Approve Training and
software Outreach plan and
 Manage Website hearing structure
* Draft maps and
e Communication to provide analysis * Direct consultants on
public - Outreach. map creation.
e All technical aspects
* Legal Guidance/ of redistricting * Vote to approve final
Training plan.
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Workplan amendments and finalization

 The draft workplan has been created by your consultants and
City staff and provided to you.

 Each item has a category, which party is primarily responsible,
and a projected completion date.

 Given that we don’t know when Census data will be released,
much of the work plan has dates that are still to be decided.
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