
NB-25 Correspondence -  Lydia A. Hollie 

 

From: L A Hollie [mailto:lydiahollie@outlook.com]  
Sent: Tuesday, July 7, 2020 6:57 PM 
To: Mayor <Mayor@longbeach.gov>; Dee Andrews <Dee.Andrews@longbeach.gov>; Al Austin 
<Al.Austin@longbeach.gov>; Rex Richardson <Rex.Richardson@longbeach.gov>; Mary Zendejas 
<Mary.Zendejas@longbeach.gov>; Roberto Uranga <Roberto.Uranga@longbeach.gov>; 
susie.price@longbeach.gov; Stacy Mungo <Stacy.Mungo@longbeach.gov>; Daryl Supernaw 
<Daryl.Supernaw@longbeach.gov>; CityClerk <CityClerk@longbeach.gov>; Jeannine Pearce 
<Jeannine.Pearce@longbeach.gov> 
Subject: FW: Agenda No. 25, Violence Interruption Strategy 
 
-EXTERNAL- 

 

Historical Context Matters. 

Follow Through Matters. 

 

Dear Mayor Garcia and Members of the City Council:  

The City of Long Beach is notorious for its selective institutional memory in it what 
chooses to recollect or ignore as it revises the historical record regarding the role of 
community engagement in addressing violence prevention and intervention. There has 
been a crisis in our human infrastructure that this city can no longer overlook.  

 

• The above referenced Agenda Item 25, Long Beach Violence Interruption 
Strategy, completely dismisses the vast range viable and proven strategies that 
yielded quantitative and qualitative results that this city and the community 
collaborated to achieved for over a decade to reduce violence and save lives. 
Had city sustained the work the community had in place, this agenda item would 
not be needed.  

 

• Furthermore, your agenda item does not refer to the Long Beach Violence 
Prevention Plan (2014). The reasons are clear to me. First, the LBVPP does not 
specifically acknowledge nor recognize the decade of work Long Beach 
community engaged to build the foundation upon which the concept of the plan 
stands. (Email dated, June 21, 2013, LBVVP, Focus Group Input-Lydia Hollie). 

 

• Moreover, the LBVPP was written so obtusely, it offers so real guidance on how 
to achieve the identified objectives of your agenda item, nor does the articulated 
goals address the focus of this agenda item. If the City Council would have given 
the 2010, LB CalGRIP Project Advisory Council Youth Violence Strategic Plan 
serious consideration at the time it was submitted to you, perhaps you would 
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have a firmer grasp on the type of approaches best suited to address the 
problems that are inundating the community at this time.  
 

• The LBVPP SAFE Communities Goals are boilerplate.  
o For example, Goal One does not mention the utilization of pre-existing 

community-based organizations which have been effective in human 
infrastructural development in building healthy communities. The 
California Endowment spent time and money in this city for 10 years on 
that very subject matter. Literacy and numeracy skill development is 
fundamental to a quality life. Conflict resolutions and mediation, Trauma 
and Crisis Response Teams are among the gaps to be filled. This skills 
and capacities overlap Goal Two and Goal Three.  

o Goal Two does not mention reentry to address a significant underserved 
constituency (adult and juvenile), full and part-time employment, workforce 
development, job creation and summer employment an effective program, 
which we had several years ago.  

o Goal Three does mention the value of Gang Intervention Workers which 
the community has repeatedly implored this city to utilize as part of its 
support system over the years to no avail, except during the summer 
employment program and they help to reduce the summer crime rate to 
exceptional lows.  

 

Those of us who expressed our misgivings about the LBVPP had been working on the 
forefront of youth and gang violence prevention and intervention issues for a decade on 
commissions, committees, councils, community-based organizations, and intervention 
work. When the community-at-large attended the public hearing to inform you of the 
inadequacy the plan, you ignored us and approved it in its present form. Now, you are 
interested in hearing from the community who work you dismissed as irrelevant years 
ago. 

 

• Ironically, rather than revisit, evaluate, revise, and modify viable strategies 
previously implemented to address current demands, the city would rather 
disregard them without review and start over as if the community support you 
now solicit is unaware of the history it helped to write. Once again, the city trades 
its responsibility to follow through on previous commitments to reduce crime at 
sustainable levels is using the community to help the city figure out what to do is 
characterized as political expediency and opportunism. We have been at moment 
so many times before and this the usual chorus that the city sings, “come and join 
the city and we are going to do something...together to stopped the violence.” 
(Press Telegram (July 10, 2015) Mayor, police chief address violence crime in 
Long Beach). 

 



 

 

• The city has earned the community’s skepticism. The solution to all problems 
requires a cost-benefit analysis. An infusion of funds, a line item transfer of funds, 
an investment of funds, or divestment of funds from category and a reinvestment 
of funds into another category, or some other type of manipulation of the budget 
to satisfy the monetary need. Since the funding to address community violence is 
based on the negative statistics, i.e., crime rates, arrest rates, homicide rates, 
unemployment rates, etc., the worst the data indices will incur greater the 
funding.  

 

• If there is any grant funding involved, the city receives the funding, grants, 
resources, etc., the lion’s share goes to administration, e.g., salaries and 
compensation, and the remainder goes to the community-based organizations, 
etc. Usually there is a matching funds arrangement when the funding is not 100 
percent.  
 

• However, once that funding has sunset, typically there is no financial incentive to 
continue those efforts. Whatever gains or improvements were achieved, those 
funds are not maintained since they are not built into the city’s general fund. 
When that happens, the status quo reclaims the environment. To illustrate, the 
Weed and Seed Strategic Plan sunset in 2011, its highly effective and successful 
outcomes could not be sustained without sufficient funding. Since the city had no 
apparent desire to fund the work even though the continued benefit of reducing 
violence and saving lives (Weed and Seed Year 4 Evaluation Executive 
Summary, 2011).  
 

• After 2011, the city saw an increase in the crime rate in the target area and that 
rate has continued to rise. It was not worth it to the city sustain the efforts that 
reduced the violence. And now, the City Council is looking to the community for 
assistance again even though we know once this crisis is over, it will be business 
as usual if history is any guide. 

• In addition, the community has tried without success to research documents 
about what has previously transpired on this issue. With rare exception over the 
past decade, the community duly notes that it cannot locate historical documents 
where the community participated in the process of supporting the city in 
reducing violence and saving lives and those documents were neither 
acknowledged or recognized in an identifiable or measurable way.  

• Except for newspaper accounts, Google, email accounts, and the Long Beach 
Main Library (for one document), the city has not maintained any web-based 
depository or archive where the public can find some research in the field of 
community violence prevention and intervention in the city of Long Beach. Given 
the subject of this magnitude of importance, this lack of available research is 
unacceptable. Only the documents located in the Office of Equity and cited in the 
Framework for Reconciliation are available because they are the current interest 
of the City Council and it wants the public to have access. This is the cliff notes 



 

 

version for the historical context of the relationship between the city of Long 
Beach and the primary Black and Brown communities in dealing with the issues 
of community violence prevention and intervention, as well as the lack of 
accessible research regarding this subject.  

• There is a fundamental lack of trust that many in the community have toward city 
government. We know how the story ends in the short-term, mid-term, and long-
term. Each term is correlated to your term in office. Each term based on your 
word at the moment. Each term is determined by the budget. The community is 
an important constituency and a key stakeholder. We are not here to used as 
your convenient tool and when you have no need for the community’s time, hard 
work, dedication, and commitment for the benefit of our fellow neighbors are 
treated with disdain.  

Lastly, the attached documents provide the accurate narrative regarding the specific 
direction undertaken by the community-police collaboration which helped to reduce 
community violence and reclaim our neighborhoods between 2002-2011 as well as 
bring $1.4 million (plus leveraged millions more) to the city to assist with ongoing 
violence prevention efforts. The following community violence prevention efforts were 
accomplished during my tenure as chair for each entity during that scope of time.  

1. The Human Relations Commission Report entitled, An Interim Report and Re-
examination of the Program of Youth and Gang Violence in the City of Long Beach 
(2003). This is the blueprint which provided the city with guidance and specific direction 
for addressing youth and gang violence prevention and undertaken by the community-
police collaboration which has helped to reduce violence and reclaim our youth and 
neighborhoods. The report was unanimously approved by the City Council and 
implemented. It was compiled from seven months of public hearings held across the 
city, 20 drafts written over a three-month period. Nine recommendations included, a 
Task Force, Violence Prevention Plan, Violence Prevention Coordinator, Gang 
Intervention and Prevention Mediators. It brought $1.4 million (plus leveraged millions 
more) to the city to assist with ongoing violence prevention efforts.  

Lastly, the following youth violence prevention efforts were accomplished during my 
tenure as chair for each entity. This document resulted in the establishment of the Long 
Beach Youth and Gang violence Prevention Tash Force in 2004. The document is 
available at Main Long Beach Collection (LB 364.3 L84b). 

The Long Beach Youth and Gang Violence Task Force spearheaded the following 
grants and secured funding: 

A. Weed and Seed Application (2007). The US DOJ awarded the city $1 million (divided 
equally between the community and LBPD) for five (5) years for comprehensive and 
strategic programmatic implementation. The Weed and Seed Program and Steering 
Committee was formed in August 2007. Due to federal budget cuts, it sunset on 
September 30, 2011. Violent crime in Police Beats 4 and 5 was reduced by 24% which 
contributed to an overall citywide reduction in violent crime to its lowest level in 40 years 
at that time. In its usual form, in the Mayor’s report to the city did not recognize the 
community in incredible effort.  
 



 

 

(1) Weed and Seed incubated the PEACE GARDEN (idea by 
Councilman Andrews and sponsored by CNAC and NAG) that 
brought national Second Place honors to the city by the 
Neighborhoods USA this year. A prominent feature was the 
role of Weed and Seed youth who designed and built the 
garden under the watchful eye of community elders in less 
than one year. In addition, 60 families received produce from 
the harvest by summer of 2011.  

(2) Weed and Seed Year 4 Evaluation Executive Summary (2011). 
This document provides an comprehensive evaluation of the Weed and Seed strategic 
efforts with quantitative data that demonstrate the program effectiveness and 
sustainability efforts. 
 

(3) Proposed Sustainability and Empowerment Plan: The Community Restoration and 
Revitalization Coalition (2011). This plan aligns the LBDHHS Weed and Seed Strategic 
Plan goals and objectives with The California Endowment Building Healthy 
Communities outcomes with the Coalition to continue the “seeding” of the community 
(September 30, 2011,The CoRR Coalition Final Version). 
 

B. CalGRIP One (2008) (Narrative portion). This grant was produced as a joint effort 
between the Task Force, Weed and Seed, and LBPD. The city received $400,000 to 
fulfill the grant's objectives. The Long Beach Advisory Council was formed in 2009 to 
oversee the grant. The structure and function of the Advisory Council was patterned 
after the Youth & Gang Violence Prevention Task Force and the LBDHHS Weed & Seed 
Steering Committee. I shepherded by transition from the Task Force to the Advisory 
Council and served as the Chair of the Advisory Council until June 2009 (Primer on 
Task Force, Weed and Seed, and Long Beach CalGRIP, 2009).  
 

Also, I simultaneously served as Chair of the Task Force as well as the Weed and Seed 
Steering Committee Co-Chair (with a representative from the US Attorney General's 
Office, Ted Marquez) until the formation of the Long Beach CalGRIP Advisory Council in 
2009 because of the separate of federal and state funded organizations. 

Therefore, when the community correlates this agenda item to the Framework for 
Reconciliation, the community must ask the question, are you reconciling with the 
community for your failure to consistently maintain a viable strategy to effectively 
address community violence prevention and intervention beyond a given time frame 
because historically the city has allow consistently the conditions to revert back to a 
worse state which requires greater resources to resolve? Is this Violence Interruption 
Strategy the city’s effort to dismantle systemic racism in crime prevention and 
intervention primarily in the Black and Brown communities? If not, then this agenda item 
is nothing more than band-aid approach to cover a gaping wound that this city has 
allowed to fester predominately in the Black and Brown communities for decades. We 
will no longer tolerate political expediency and political opportunism at our expense.  

Respectfully submitted, 

Lydia A. Hollie, JD/MAED 



 

 

Co-Author, The State of Black Long Beach: A Call for Black Agenda (2013) 

Former Chair, Human Relations Commission (2001-2003) 

Former Chair, Long Beach Youth and Gang Violence Prevention Task Force (2005-
2009) 

Former Co-Chair, DHHS Weed and Seed Steering Committee (2007-2011) 

Interim Chair, Long Beach CalGRIP Advisory Council (2009) 

 

**************** 

“Where justice is denied, where poverty is enforced, where ignorance prevails, and 

where any one class is made to feel that society is an organized conspiracy to oppress, 
rob and degrade them, neither persons nor property will be safe.” Frederick Douglass 
(born Frederick Augustus Washington Bailey, 1818-1895), Preeminent Human Rights 
Leader, 19th Century International Icon, Orator, Writer, Freed American Slave 

 
 
 
Sent from Mail for Windows 10 
 
 
 
 
 

https://go.microsoft.com/fwlink/?LinkId=550986
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Presented To:
City of Long Beach Department of Health and Human Services
Weed and Seed Program Steering Committee

Submitted By:
The Community Restoration and Revitalization (CoRR) Coalition

Organizing Committee

In Collaboration with the
City of Long Beach DHHS Weed and Seed Program 

Neighborhood Restoration Subcommittee

September 30, 2011 

Proposed Sustainability 
and Empowerment Plan:

The Community Restoration and 
Revitalization (CoRR) Coalition



Preface 
The Community Restoration and Revitalization (CoRR)  Coalition Organizing 
Committee are all community volunteers who have created this Sustainability 
and Empowerment Plan.  This  Plan has been designed  and developed to 
support the transition of the community-based, multi-agency collaborative 
under  the  City of Long Beach Department of Health & Human Services 
Weed and Seed Neighborhood Restoration Subcommittee in order  to align 
and advance existing strategies, goals, and objectives with The California 
Endowment's Building Healthy Communities Initiative. This Plan will 
continuously evolve to ultimately achieve a healthier, safer, and more peaceful 
community in the Central and West Long Beach areas.

The Community Restoration and Revitalization (CoRR) Coalition 
Organizing Committee: 

Annie Greenfeld  
Lillian Parker

Deborah LB Kearn, MAED 
Stephen Du Prey

Lydia  A. Hollie, JD, MAED 

September 30, 2011
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• In November 2003, the City of Long Beach Human Relations Committee 
presented an Interim Report and Re-examination of the Problems of Youth 
and Gang Violence in the City of Long Beach, which reflected the impacts that 
youth violence has on the quality of life for youth and human relations in the 
city. The report was approved by the community leadership, the Long Beach 
Police Department, unanimously adopted by the City Council, and 
implemented.

• In June 2004, the Long Beach Youth and Gang Violence Prevention Task 
Force (“the Task Force”) convened a group of 40 highly dedicated community 
members, leaders, and agencies who were dedicated  to reducing violence.

• In June 2006, the Long Beach Youth and Gang Violence Prevention Task 
Force (“the Task Force”) was approached by the LBDHHS staff to initiate the 
application process for the USDOJ Community Assistance Grant (“Weed and 
Seed Grant”). The Task Force spearheaded this effort by establishing an Ad 
Hoc Subcommittee for the Application of the Community Assistance Grant, 
which consisted of 45 members who represented diverse key stakeholders.
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LBDHHS Weed and Seed Program History
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LBDHHS Weed and Seed Program History
(Cont'd)

• From July 2006 to December 2006, this Ad Hoc Subcommittee, including 
LBDHHS Staff and Graduate Interns, met on a weekly basis and mapped 
community assets, analyzed gaps in services/resources, surveyed 
residents, and explored a myriad of approaches to reducing violence, saving 
lives, and restoring neighborhoods. 950 community surveys, conducted in 
English, Khmer, and Spanish, identified the following top five pressing 
issues: affordable housing, graffiti, gang violence, drugs, and drug dealing.  
In addition, the top five services the respondents needed were after-school 
programs, adult employment, affordable health care, sports/recreation 
programs, and youth employment.

• In August 2007, the data and community input gathered from this ambitious 
timeline fully informed the proposal to the USDOJ, which was successfully 
awarded to the City in the amount of $1 million initially for five years. As a 
result, the LBDHHS Weed and Seed Program was established, the Steering 
Committee was formed as well as the Seed (Neighborhood Restoration, 
Family Engagement & Violence Prevention, Workforce Development & 
Reentry), and Weed (Law Enforcement) Subcommittees.

September 30, 2011/Final Version 
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USDOJ Weed and Seed Program Historical Organization Chart

City of Long Beach Department of Health and Human Services
Human Relations Commission 

An Interim Report and 
Re-examination of the Problem of Youth and Gang Violence

In the City of Long Beach
November 2003

City of Long Beach Youth & Gang Violence Prevention Task Force
2004-2009 

U.S. Department of Justice

Long Beach Cal Gang Reduction
 Intervention & Prevention (GRIP) 
Advisory Council (GRIP Grant I)

Est. 2009
Weed and Seed Community

Long Beach Beats 4 & 5 
Steering Committee

Long Beach Department of Health & 
Human Services 

Weed and Seed Program 
2007-2011

WEEDING STRATEGIES
•Targeted Law Enforcement &

•Gang/Drug Interventions
•Community Policing

SEEDING STRATEGIES
•Neighborhood Restoration

•Family Engagement and Violence Prevention
•Reentry and Workforce Development

State of California
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USDOJ Weed and Seed Program Strategy

•The Weed and Seed Program is primarily a strategy that aims to 
prevent, control, and reduce violent crime, drug abuse, and gang 
activity in designated high-crime neighborhoods across the country. 
The City of Long Beach was selected from a field of 200 cities 
nationwide for the 2007-2012 funding cycle.

•The LBDHHS administers the Long Beach Weed and Seed strategy in 
Central Long Beach, which focuses Police Beats 4 and 5. 

•Prior to USDOJ Weed and Seed intervention efforts, the target area in 
Central Long Beach had been plagued with the highest levels of crime 
in the City of Long Beach.  

•Based on effective strategy implementation by the LBDHHS Weed and 
Seed Program, Police Beats 4 and 5 combined experienced a reduction 
of violent crime by 24% between 2006-2010. 



Existing Weed and Seed Grant
Neighborhood Restoration Goals/Objectives  

Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the 
number of citations for violations and the number of “nuisance sites” 
by ten percent (10%) annually; provide four (4) neighborhood clean-
ups.

Goal 2:  Reduce Graffiti within Police Beats 4 and 5 by increasing 
the number of PD TAGG system graffiti calls, increasing the number 
of resident calls for graffiti abatement by five percent (5%) and 
educating the community members on graffiti abatement hotline and 
utilization.
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Existing Weed and Seed Grant 
Neighborhood Restoration Goals  

Goal 3: Provide Community Education on Neighborhood 
Restoration by conducting door-to-door campaigns semi-annually 
to educate businesses and residents on neighborhood restoration 
resources; and conduct quarterly empowerment events.

Goal 4: Increase access to healthy foods in the target area through 
the creation of a community garden and through the creation of a 
farmers’ market.  Educate youth and community members on 
urban farming techniques.

September 30, 2011/Final Version
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Existing Weed and Seed Grant
Neighborhood Restoration Strategy 

•The Neighborhood Restoration Strategy under the LB DHHS Weed and Seed 
Program accomplished its goals and objectives through the following efforts:

• Improved neighborhood livability by neighborhood clean-ups, a 
decrease in graffiti, debris, and nuisance sites, as well as offer 
community education activities and mega outreach efforts.

• Increased safety and perceptions of safety in the community.
• Increased access to healthy foods to in the target area:

• Incubated a community garden. (PEACE GARDEN-est. 2010)
• Created a start-up plan a Farmer's Market at Martin Luther

King, Jr. Park (Researched/Created by a UCLA Graduate 
Intern)

• Educated youth and community members on urban farming 
techniques.
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Existing Weed and Seed Grant
Neighborhood Restoration Strategy

•The Neighborhood Restoration Strategy under the LB DHHS Weed and Seed 
Program endeavored and have also accomplished the goals and objectives 
through the following efforts:

• Long Beach WOW Jam, held at Long Beach Poly HS Football Field, 
outreached to approximately 26,000 community members from 2008-
2010.  It was the largest faith-based collaborative in the target area. 

• The New Generation, a community-based organization incubated by 
the Weed and Seed Program, initiated the “The Gift” event in 2009, and 
has served thousands of residents living in the Washington Middle 
School area. 

• The Be The Change Transition Team evolved out of a McArthur Park 
community survey conducted by LBDHHS Weed and Seed Program 
Staff, Weed and Seed Youth Leaders, and UCLA MSW Graduate 
students in November 2010 (more than 160 community members 
responded), and is now serving community members in the Weed and 
Seed Safe Haven vicinity.

• Big Sunday Clean-up, May 14, 2011, involved 85 volunteers.
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LBDHHS 
Weed and Seed Neighborhood 

Restoration Statement of Sustainability
•Expanding these collaborative efforts beyond the sunset of the Long 
Beach Department of Health and Human Services Weed and Seed 
Program funding cycle ending September 30, 2011 is fundamental to 
sustaining the work of the Neighborhood Restoration Subcommittee. 

•The Community Restoration and Revitalization (CoRR) Coalition 
has designed this Sustainability and Empowerment  Plan to continue to 
impact the long-term health, quality of life, and resilience of the 
community by building upon the foundational programs, resources, 
community-based organizations, and services that were initiated and 
incubated throughout the LBDHHS Weed and Seed Program four-year 
funding cycle. 



Community Restoration and Revitalization 
(CoRR) Coalition 

Motto: "Maximizing Communities 
in the 21st Century"

September 30, 2011/Final Version
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The CoRR Vision

Our vision is to establish 21st century healthy, active, 
and vibrant communities that are evolving, thriving, and 
prospering exponentially as they expand as peaceful 
and safe social environments that have attained the 
goals of community restoration and revitalization 
through reducing violent crime, saving lives, and 
achieving zero homicides.
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The CoRR Mission

Our mission is to continue to cultivate and strengthen 
partnerships with community leaders in order to 
improve the overall quality of life in the Central and 
West Long Beach areas by implementing strategies 
designed to achieve the goals and objectives leading to 
the building of a healthier community through social and 
economic initiatives.       
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Proposed CoRR Partnering Stakeholders
 Adult and Youth Community 

Members
 Civic  Leadership
 Community-Based  

Organizations
 Community Intervention 

Specialists
 Community Violence 

Prevention Stakeholders
 Elementary and Secondary 

Schools
 Faith-Based Organizations and 

Clergy Partners
 Family Engagement Partners
 Health (incl., Mental) Agencies
 Higher Education Partners

 Homeowner Associations
 Law Enforcement Partners
 Local Businesses
 Long Beach City Departments
 Los Angeles County Agencies
 Neighborhood Leadership 

Partners
 Neighborhood Services 

Partners
 Non-Profit Organizations
 PEACE GARDEN Partners
 Reentry Partners
 State of California Agencies
 Substance Abuse Providers
 Workforce Development  

Partners
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CoRR Coalition Organizational Chart
THE CITY OF LONG BEACH

6TH DISTRICT 
COUNCIL OFFICE

Community Restoration &
Revitalization (CoRR)

Coalition

Neighborhood Restoration
and Revitalization

Communications & 
Media

Funding & Research 
Development

Neighborhood Block
Captain Program

Coalition Staff Support
& Evaluator

THE CITY OF LONG BEACH
6TH DISTRICT 

COUNCIL OFFICE

Community Restoration &
Revitalization (CoRR)

Coalition

Neighborhood Restoration
and Revitalization

Communications & 
Media

Funding & Research 
Development

Neighborhood Block
Captain Program

Coalition Staff Support
& Evaluator

PEACE GARDEN

Proposed Point of Engagement

The California Endowment 
Building Healthy 

Communities (TCE – BHC)



September 30, 2011/Final Version
Copyright CoRR Coalition 17

Central & West Areas/Police Beats Map
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BHC Boundaries
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Central Area Demographic Data

•Population: 45,887
•Under 21 years: 22,575
•Racial/Ethnic Backgrounds:
•Hispanic: 55%
•African-American: 17%
•Asian: 17%
•Caucasian: 5%
•American Indian: 3%
•Native Hawaiian: 1%
•Other, less than 1%

•37% live below federal poverty 
level:
•$21,728 median income
•52% subsist on $15,000 or less
•46% Speak Spanish
•34% non-citizens
•11,624 households
•81% renters
•19% owners
1,017 vacancies
2000 U.S. Census
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West Area Demographic Data

•Population: 35,637
•25 years and over: 19,985 
•Racial/Ethnic Backgrounds:
•Hispanic: 45.6%
•African-American: 16.4%
•Asian: 23.2%
•Caucasian: 23.8%
•American Indian: 0.8%
•Pacific Islander/Native 
  Hawaiian: 3.1%
•Other Races/Two or More
  Races: 32.7%

•38.8% live below federal poverty 
level (Families/Individuals)
•46% Speak Spanish
•9,144 households
•33.2% renters
•66.2% owners
379 vacancies

2000 U.S. Census
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Empowering the Community:
CoRR Four-Pronged Approach

•Prong 1:  As of October 1, 2011, the LBDHHS Weed and Seed 
Neighborhood Restoration Subcommittee will transition into the 
Community Restoration and Revitalization Coalition (referred to as 
the “(CoRR) Coalition”) to maintain and strengthen existing 
partnerships established during the LBDHHS Weed and Seed 
funding cycle.  

•The CoRR Coalition values all accomplishments of the 
Neighborhood Restoration Subcommittee and will build upon that 
work by modifying and expanding those efforts to achieve social 
and economic growth for the Central and West area communities. 
CoRR will partner with city staff for technical assistance as 
appropriate.
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Empowering the Community:
CoRR Four-Pronged Approach

•Prong 2:  Through monthly meetings, the CoRR Coalition will 
collaborate with community members and families, LB Police 
Department, Faith and Community Organizations, education and 
business partners, civic and neighborhood leadership, city and county 
agencies, non-profit organizations, and community intervention 
specialists within the Central and West areas.  

•The purpose will be to continue to formulate, implement, enhance the 
Community Restoration and Revitalization Empowerment Plan, 
which has been intentionally aligned with LBDHHS Weed & Seed 
strategic goals and objectives as well as The California Endowment 
Building Healthy Communities outcomes.
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Empowering the Community:
CoRR Four-Pronged Approach

Prong 3: The CoRR Coalition will mobilize efforts to cultivate new and 
existing adult and youth community leaders who will initiate and 
advocate for social and economic policy changes that are focused and 
designed to improve and develop the human infrastructure as well as 
enhance the physical environment  at the local level.

Prong 4: The  CoRR  Coalition,  key community stakeholders, and 
partnering agencies will work together to sustain efforts that achieve 
safer, peaceful, and healthier neighborhoods so that community-based 
restoration and revitalization initiatives and strategies can continue to 
be effectively and successfully implemented.
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Community Restoration and Revitalization
(CoRR) Sustainability Goals

To empower residents through civic engagement and public policy 
initiatives designed to reduce community violence, restore and 
revitalize Central and West area neighborhoods.
To facilitate communication between youth and residents, 
organizations, associations, and its partners for information sharing, 
fostering team work, building trust, and maximizing available resources 
to sustain beautification efforts.
To improve communication networks for educating and guiding youth 
and adults toward making better choices for leading healthier lives.
To unify the Central and Westside communities encompassing the 
following parks: Martin Luther King Jr., MacArthur, McBride, Admiral 
Kidd, Silverado, and Veterans, as well as the Washington Middle 
School and Wrigley neighborhoods, through mutually agreed upon 
objectives.



Community Restoration and Revitalization 
(CoRR) Sustainability Strategies

• To maintain and strengthen existing relationships with the Weed 
and Seed Collaborative, which involves all key stakeholders 
representing faith-based/clergy and community-based 
organizations, education and business sectors, civic leadership, 
neighborhood adult and youth leadership, family services, mental 
health and substance abuse providers, community violence 
prevention partners, health organizations, workforce development, 
and reentry partners as well foster new partnerships with certified 
community intervention specialists and certified community 
outreach workers to formulate the CoRR Coalition and effectively 
implement its restoration and revitalization sustainability 
measures.

25
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Community Restoration and Revitalization 
(CoRR) Sustainability Strategies

•To maintain and strengthen the Community-Long Beach Police 
Department relationship.

•To educate and empower adult and youth community members 
to determine, develop, and implement effective solutions to 
community quality of life issues.

•To support and/or initiate public policy advocacy that aligns with 
CoRR Goals.
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Community Restoration and Revitalization 
(CoRR) Sustainability Strategies

• To establish a Neighborhood Block Captain Program  that 
involves mentoring Junior Captains (ages 16-21) and pairing them 
with adult Block Captains to address and respond to vital 
neighborhood and community issues concerning crime reduction, 
violence prevention and intervention, the elimination of blight, 
workforce development, as well as economic and job growth 
opportunities.

• To reformulate and re-establish the Apartment, Neighborhood, and 
Business Watch programs by utilizing a mixed-use approach to 
promote community safety and increase effective participation, 
based on best practices and established models.

• To serve as a clearinghouse where families, individuals, youth, 
homeowners, and businesses can be connected with local and 
regional agencies, service providers, and resources.
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CoRR Alignment with The California Endowment
Building Healthy Communities Outcomes

The Community Restoration and Revitalization (CoRR) 
Sustainability and Empowerment Plan  is aligned with the following 
four priority outcomes based on The California Endowment Long 
Beach Building Healthy Communities (TCE LBBHC) Initiative:
(4) Residents live in communities with health-promoting land use, 
transportation, and community development; 
(5) Children and their families are safe from violence in their homes 
and neighborhoods;
(6) Communities support healthy youth development; and
(8) Community health improvements are linked to economic 
development.



CoRR Objectives Based on Existing Weed and 
Seed Grant Neighborhood Restoration Goals

• The CoRR  Objectives  that follow include recommended prioritized 
focus areas for LBDHHS Weed and Seed Neighborhood 
Restoration Subcommittee existing goals and objectives as well as 
from sustainability measures under the 2010 Year Three Weed and 
Seed Evaluation. 

• The CoRR Coalition  will coordinate with key community partners 
and stakeholders as well as leverage resources necessary to 
achieve expected outcomes.  
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CoRR Objectives Aligned with TCE-BHC

LBBHC Outcome 4: Residents live in communities with health-
promoting land-use, transportation and community 

development.

CoRR Objectives:
• Increase resident calls for graffiti abatement by five percent 

(5%).
• Educate residents on graffiti abatement through quarterly 

community meetings and workshops.
• Reduce annual code enforcement and nuisance abatement 

violations by ten percent (10%).
• Conduct semi-annual door-to-door campaigns to educate 

businesses and residents on neighborhood restoration 
resources.
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CoRR Objectives Aligned with TCE-BHC

LBBHC Outcome 4: Residents live in communities with health-
promoting land-use, transportation and community 

development.

CoRR Objectives:

• Conduct quarterly community empowerment events and forums 
based on survey results.

• Coordinate a minimum of four (4) neighborhood clean-ups 
throughout the year.

• Conduct a survey to determine interest in the development of a 
PEACE Town Bikeway  to connect corridors and facilitate ease of 
travel within the target area and throughout the city.
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CoRR Objectives Aligned with TCE-BHC 

LBBHC Outcome 5: Children and their families are safe from 
violence in their home and neighborhoods.

CoRR Objectives:

• Reduce annual code enforcement and nuisance abatement 
violations by ten percent (10%).

• Increase resident calls for graffiti abatement by five percent (5%).

• Partner with existing service providers to develop a pilot 
Neighborhood Family Mentoring and Support Group  in order to 
foster healthier neighbor relations.

• Identify conflict resolution and alternative dispute resolution 
resources for appropriate referral.

September 30, 2011/Final Version 
Copyright CoRR Coalition 32



CoRR Objectives Aligned with TCE-BHC

LBBHC Outcome 5: Children and their families are safe 
from violence in their home and neighborhoods.

CoRR Objectives:

•Identify and connect community members with family service 
providers and violence prevention partners.

•Organize community forums/dialogues in which families can 
create healthier household environments and neighborhoods.

•Identify and incorporate existing specific key resources in order to 
develop the capacity to establish Neighborhood Conflict 
Resolution Group. 
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CoRR Objectives Aligned with TCE-BHC

LBBHC Outcome 6: Communities support 
healthy youth development.

CoRR Objectives:

• Conduct quarterly youth empowerment events and forums based on 
specific survey results.

• Educate youth on community assets and methods of connecting 
those assets to their peers.

• Incorporate youth in the planning and implementation of 
neighborhood clean-ups throughout the year.

• Refer youth to existing peer mentoring advocacy groups to support 
and increase membership.
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CoRR Objectives Aligned with TCE-BHC
 

LBBHC Outcome 6: Communities support 
healthy youth development.

CoRR Objectives:

• Incorporate certified Community Intervention Specialists and 
certified Community Outreach Workers to foster a dynamic and 
effective relationship between residents and law enforcement.

• Collaborate and connect youth with family service providers that 
promote community health and provide prevention services for youth 
and primary care givers.  
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LBBHC Outcome 6: Communities support 
healthy youth development.

CoRR Objectives:

• Collaborate with existing Workforce Development and Reentry 
partners to address juvenile reentry needs, i.e., life skills 
management, family reunification, education, job readiness, and 
restorative justice.

• Identify and connect youth with neighborhood leadership 
development and health advocacy training.

CoRR Objectives Aligned with TCE-BHC



CoRR Objectives Aligned with TCE-BHC

LBBHC Outcome 8: Community health improvements 
are linked to economic development.

CoRR Objectives:

• Conduct door-to-door campaigns semi-annually to businesses and 
community members on neighborhood restoration and revitalization 
resources.

• Conduct quarterly community economic empowerment events and 
forums based on survey results.

• Connect community members with residential and commercial 
rebates resources to home and business improvement.

• Serve as a neighborhood liaison and network resource.
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Neighborhood Block Captain Program

• The CoRR Coalition proposes to restore and revitalize an effective 
community program which was designed to strengthen 
neighborhoods citywide.

• The following framework is CoRR's Vision on how to maximize the 
balance between the neighborhoods and civic leadership to achieve 
greater participation at the community level, to assist in the ability to 
leverage resources in order to sustain the efforts of the LBDHHS 
Weed and Seed Program, which are aligned to The California 
Endowment Long Beach Building Healthy Communities Initiative 
with integrated expected outcomes.
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Neighborhood Block Captain Program

Conceptual Framework of a Community-Based Public Safety Approach:
●Through the gathering, training, and implementation of the Neighborhood 
Block Captain Program, there is a capacity potential of 150-200 Block 
Captains in the Central and West Long Beach areas.
●Neighborhood Block Captains will exemplify well informed and highly engaged 
community members who are devoted to securing and sustaining safe and 
thriving communities.
●The Neighborhood Block Captain Program will enable the community to 
increase the level of involvement required to effectively address vital quality of 
life and community violence prevention issues.
●This approach will provide the community with a set of protocols to follow in 
order to establish confidence in this innovative approach to community-based 
public safety and to effectuate public policy change.
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Neighborhood Block Captain Program

Conceptual Framework (Cont’d)
●Host annual recruitment for Neighborhood Watch volunteers from local 
residents/community organizations.
●Host annual Block Captain Retreat/Brainstorming and training sessions.
●Utilize professional partners to assist with training/implementation.
●Block Captains will customize the implementation within their respective 
neighborhoods.
●Seek the assistance of certified Community Intervention Specialists and 
Certified Community Outreach Workers as needed.
●Host solution-oriented community meetings inviting key stakeholders, such as, 
faith and ecumenical organizations, homeowner associations, civic leadership, 
and businesses.
●Youth actively participate and have an integral role in the discussion, 
development, and implementation of community-based approaches to public 
safety in their neighborhoods. 
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Neighborhood Block Captain Program
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Integrated Expected Outcomes
Weed and Seed Neighborhood Restoration Goals 1 and 3

Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of 
citations for violations and the number of “nuisance sites” by ten percent (10%) 
annually; provide four (4) neighborhood clean-ups. Goal 3: Provide Community 
Education on Neighborhood Restoration by conducting door-to-door 
campaigns semi-annually to educate businesses and residents on 
neighborhood restoration resources; and conduct quarterly empowerment 
events.

LBBHC Outcome 4: Residents live in communities with health-promoting 
land-use, transportation and community development.

CoRR Objectives:

Incorporate Community-Based Public Safety approaches:
• Phase I:  Organize the Central and West Long Beach areas into 

manageable quadrants and train Neighborhood Block Captains.



Neighborhood Block Captain Program
Integrated Expected Outcomes 

Weed and Seed Neighborhood Restoration Goals 1 and 3
Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of 
citations for violations and the number of “nuisance sites” by ten percent (10%) 
annually; provide four (4) neighborhood clean-ups. Goal 3: Provide Community 
Education on Neighborhood Restoration by conducting door-to-door campaigns 
semi-annually to educate businesses and residents on neighborhood restoration 
resources; and conduct quarterly empowerment events.

LBBHC Outcome 4: Residents live in communities with health-promoting 
land-use, transportation and community development.

CoRR Objectives:
Phase II: Carefully cultivate the community organizations and obtain volunteers 
for Block Captains. Organize quadrants into smaller areas; training Block 
Captains, thereby increasing the number of community members responsible 
for their neighborhoods.
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Neighborhood Block Captain Program
Integrated Expected Outcomes

Weed and Seed Neighborhood Restoration Goals 1 and 3

Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of 
citations for violations and the number of “nuisance sites” by ten percent (10%) 
annually; provide four (4) neighborhood clean-ups. Goal 3: Provide Community 
Education on Neighborhood Restoration by conducting door-to-door campaigns 
semi-annually to educate businesses and residents on neighborhood restoration 
resources; and conduct quarterly empowerment events.

LBBHC Outcome 4: Residents live in communities with health-promoting 
land-use, transportation and community development.

CoRR Objectives:
• Cultivate emerging leaders from Proposed Neighborhood Block Captain Program, 

community organizations, non-profits, faith-based organizations, educational 
institutions, and Neighborhood Leadership Program.

• Involve local businesses, apartment/business owners.
• Partner with civic leadership and other community organizations and stakeholders to 

institute the CoRR Objectives. 
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Neighborhood Block Captain Program 
Integrated Expected Outcomes

Weed & Seed Neighborhood Restoration Goals 1, 2, and 3
Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of citations for 
violations and the number of “nuisance sites” by ten percent (10%) annually; provide four (4) 
neighborhood clean-ups. Goal 2:  Reduce Graffiti within Police Beats 4 and 5 by increasing the 
number of PD TAGG system graffiti calls, increasing the number of resident calls for graffiti 
abatement by five percent (5%) and educating the community members on graffiti abatement 
hotline and utilization. Goal 3: Provide Community Education on Neighborhood Restoration by 
conducting door-to-door campaigns semi-annually to educate businesses and residents on 
neighborhood restoration resources; and conduct quarterly empowerment events.

LBBHC Outcome 5: Children and families are safe from violence 
in their homes and  neighborhoods.

CoRR Objectives:
• Incorporate community violence prevention training for Neighborhood Block Captains to enhance 

knowledge to engage proactive measures to appropriate respond to community needs as 
conducted by qualified Service Providers.

• Partner with appropriate personnel to develop a CoRR Neighborhood Block Captain 
Curriculum and Instructional Training Manual.
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Neighborhood Block Captain Program 
Integrated Expected Outcomes

Weed and Seed Neighborhood Restoration Goals 1, 2, and 3
Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of citations for 
violations and the number of “nuisance sites” by ten percent (10%) annually; provide four (4) 
neighborhood clean-ups. Goal 2:  Reduce Graffiti within Police Beats 4 and 5 by increasing the 
number of PD TAGG system graffiti calls, increasing the number of resident calls for graffiti 
abatement by five percent (5%) and educating the community members on graffiti abatement 
hotline and utilization. Goal 3: Provide Community Education on Neighborhood Restoration by 
conducting door-to-door campaigns semi-annually to educate businesses and residents on 
neighborhood restoration resources; and conduct quarterly empowerment events.

LBBHC Outcome 5: Children and families are safe from violence 
in their homes and  neighborhoods.

CoRR Objectives:

• Develop and establish effective and reflective Community rules of engagement in partnership with 
LBPD.

• Distribute information about crime prevention.
• Distribute information about crime victim resources.
• Develop and establish Community roles in addressing street level social issues and neighborhood 

crime prevention.
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Neighborhood Block Captain Program
Integrated Expected Outcomes

Weed and Seed Neighborhood Restoration Goals 1, 2, and 3
Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of citations for 
violations and the number of “nuisance sites” by ten percent (10%) annually; provide four (4) 
neighborhood clean-ups. Goal 2:  Reduce Graffiti within Police Beats 4 and 5 by increasing the 
number of PD TAGG system graffiti calls, increasing the number of resident calls for graffiti 
abatement by five percent (5%) and educating the community members on graffiti abatement 
hotline and utilization. Goal 3: Provide Community Education on Neighborhood Restoration by 
conducting door-to-door campaigns semi-annually to educate businesses and residents on
neighborhood restoration resources; and conduct quarterly empowerment events.

LBBHC Outcome 5: Children and families are safe from violence 
in their homes and neighborhoods.

CoRR Objectives:

• Collaborate with truancy prevention stakeholders to incorporate effective measures which are aimed 
at reduced the risks associated with chronic truancy.  

• Connect with appropriate providers to offer services designed to help parents avert or remove 
minors’ participation in gang activity.

• Connect families with Anger Management as well as Conflict Resolution through 
mediation/arbitration Service Providers.
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Neighborhood Block Captain Program 
Integrated Expected Outcomes

Weed and Seed Neighborhood Restoration Goals 1, 2, and 3

Goal 1:  Improve the quality of life in Beats 4 and 5 by reducing the number of citations for 
violations and the number of “nuisance sites” by ten percent (10%) annually; provide four (4) 
neighborhood clean-ups. Goal 2:  Reduce Graffiti within Police Beats 4 and 5 by increasing the 
number of PD TAGG system graffiti calls, increasing the number of resident calls for graffiti 
abatement by five percent (5%) and educating the community members on graffiti abatement
hotline and utilization. Goal 3: Provide Community Education on Neighborhood Restoration by 
conducting door-to-door campaigns semi-annually to educate businesses and residents on 
neighborhood restoration resources; and conduct quarterly empowerment events.

LBBHC Outcome 5: Children and families are safe from violence 
in their homes and neighborhoods.

CoRR Objectives:

• Facilitate events with faith-based organizations and other key stakeholders to continue to build 
trust and strengthen neighborhood cohesion.  

• Facilitate interaction with Block Captains and community members to improve quality of life in 
target area neighborhoods.

• Partner with qualified Service Providers to initiate dialogues that address: (1) Domestic and 
Sexual Violence, (2) Youth and Gang Violence Prevention and Intervention, and (3) Conflict 
Resolution and Creating Healthy Households.
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Neighborhood Block Captain Program
Aligned with TCE-BHC

LBBHC Outcome 6: Communities support 
healthy youth development.

1. Linking youth to organizations that provide 
students with real-world positive experiences. 

2. Increasing the capacity of youth 
to be leaders and advocates.

CoRR Objectives:

• Develop a process to carefully identify and select youth to shadow adult 
Neighborhood Block Captains, e.g., Junior Neighborhood Captains.  

• Junior Neighborhood Captains  will gain first-hand knowledge about community 
leadership, advocacy, and engagement at the local level, e.g., planning, organizing, 
and mobilizing community members for action designed to make their neighborhoods 
safer, healthier, and more peaceful.
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Establishing a Vital Partnership 
with the PEACE GARDEN Committee

• The  CoRR Coalition  welcomes the opportunity to establish a 
partnership with the PEACE GARDEN as a point of engagement for: 
(1) Referral  of community youth to the PEACE GARDEN for 
environmental leadership and health policy advocacy training as 
identified by the CoRR  Coalition, (2) Technical assistance for 
restorative land use methods for the broader community, and (3) 
Utilization of the PEACE GARDEN Learning Center for meetings, 
and (4) Other relevant initiatives. 

• The CoRR  Coalition  strongly desires to formalize this partnership 
and will request authorization required from the entities who hold the 
non-exclusive right-of-entry permit as of October 1, 2011: LBDHHS 
(or other appropriate city department), CNAC, and South Wrigley 
NAG. 



The PEACE GARDEN:
A Point of Continued Community Engagement

The PEACE GARDEN will continue to be 
a point of engagement for the community.
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PEACE GARDEN
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The PEACE GARDEN Motto 

 
“To provide nourishment 
for those hungry in body,

and a sanctuary of beauty and peace 
for the body, mind, and spirit.”
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The PEACE GARDEN Vision Statement

To cultivate a continuously evolving neighborhood by 
nurturing values of social, economic, and environmental 
responsibility where families are engaged in their thriving 
community, children are cherished, and youth are healthy, 
safe, and prepared for a productive adulthood.
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The PEACE GARDEN Mission Statement

•Integrate a multicultural approach towards creating and 
sustaining positive social interaction.  

•Build a strong foundation that will ensure a healthy 
community environment focused on inclusion.  

•Educate community members on self-sufficiency through 
urban farming techniques and health-related curriculum.  

•Provide innovative approaches to effective activities and 
mentorship programs for local youth with an emphasis on 
self-reliance through leadership and policy advocacy training.
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The PEACE GARDEN History

• The PEACE GARDEN  originated with an idea of the Sixth District 
Council Member Dee Andrews in 2010. This idea was brought to the 
City of Long Beach DHHS Weed and Seed Steering Committee for 
consideration as part of its Year Three goals, as the incubating 
entity, and was approved and delegated to the Neighborhood 
Restoration Subcommittee to spearhead the project.  

• The PEACE GARDEN  Committee was developed and carefully 
designed to incorporate the goals of the Neighborhood Restoration 
Subcommittee as part of its foundational framework to restore a 
neighborhood that was previously blighted with gang activity and 
crime. 
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The PEACE GARDEN History
(Cont'd)

The PEACE GARDEN  Committee, LBDHHS Weed and Seed Program 
Staff, and Graduate Interns, secured and obtained private grants and 
in-kind corporate and local business contributions of over $65,000. 
The LBDHHS Weed and Seed Program staff and PEACE GARDEN 
Committee interviewed, and the LBDHHS Weed and Seed Program 
intentionally hired a group of ten (10) youth that represented the 
diverse cultures in the target area to actively participate in the design 
and construction phase, beginning in July 2010.

• The community youth created the official garden trademark logo, 
garden design plan blueprint, assisted in the irrigation design and 
installation and dedicated many more hours to miraculously complete 
the foundation in less than a month's time!
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The PEACE GARDEN History

(Cont'd)

• Still in its capacity building phase, the PEACE GARDEN  is now 
serving the community as a point of engagement for  local 
community action groups utilizing the Learning Center, healthy 
shared access to no-cost locally grown produce, educational 
programming for youth on urban farming techniques, and a place 
for positive and peaceful social intergenerational interaction.
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The PEACE GARDEN Purpose

The purpose of the PEACE GARDEN is multi-pronged:
• *To serve as a catalyst for neighborhood and community 

development, such as providing technical assistance for 
youth environmental leadership and health policy 
advocacy.

• *To provide multiple planter boxes for families to work and 
grow fruit and produce.

• *To provide the opportunity to organize, offer, and educate 
local youth on “green collar” jobs.

• *To encourage positive social interaction and build 
community spirit where gardeners and benefit in raising 
crops and share gardening tips and advise.
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The PEACE GARDEN Produce

• The produce grown in the PEACE GARDEN represents 
the cultures of the Central Long Beach community via 
designated ethnic planter boxes which include: African-
American, Latino/Hispanic, Pacific Islander, Cambodian, 
a Children's Unity planter box, and an LBPD “Guardians 
Garden” planter box. 
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2011 Peace Maker Award

The PEACE GARDEN  is a recipient of the City of Long 
Beach 2011 Pace Maker of the Year Award. The PEACE 
GARDEN  was acknowledged as a learning center and a 
community location for peaceful gathering. The staff, youth, 
and community volunteers were recognized for engaging the 
public at many inaugural seasonal events and innovative 
festivals promoting peace, unity, and social equality 
including:
* Harvest Hoedown - October 2010
* Dia de Los Muertos del Mundo (Global Day of the Dead - 

November 2010
*Holidays Around the World - December 2010
*PEACE FEST & Candlelight Peace March - January 2011
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2011 NUSA Award National Recognition 

• The PEACE GARDEN represents a true labor of love from 
a community that embraced the vision and mission of the 
LBDHHS Weed and Seed Neighborhood Restoration 
Subcommittee goals and objectives. 

• In May, 2011, the PEACE GARDEN  was nationally 
recognized as the recipient of the 2011 Neighborhoods 
USA (NUSA) Second Place Award at the conference held 
in Anchorage, Alaska.
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PEACE GARDEN 
Sustainability Objectives

The PEACE GARDEN Sustainability Objectives that 
follow were originated and have been aligned with The 
California Endowment’s Long Beach Building Healthy 
Communities Priority Outcomes and recently approved by 
the PEACE GARDEN Committee. 
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PEACE GARDEN 
Sustainability Objectives 

LBBHC Outcome 4: Residents live in communities with health-
promoting land-use, transportation and community development.

1. Increase the use of transit, bicycling and walking.

PEACE Objective (1.a.): The PEACE GARDEN  will develop and 
mobilize a “PEACE MOVEMENT” Program which will include, 
bicycling, running, and walking teams of  residents and community 
members that would focus on health and exercise practices. The teams 
will be referred to as the “PEACE Riders/Runners/Walkers,” 
respectively. The PEACE GARDEN  will be used as the convening 
point for all activities and information education workshops. Community 
education would include, but not be limited to, the health benefits of 
biking, running, and walking, healthy eating, and current policies in the 
city.  
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PEACE GARDEN 
Sustainability Objectives 

LBBHC Outcome 4: Residents live in communities with health-
promoting land-use, transportation and community development.

1. Reduce unhealthy activities near schools.

PEACE Objective (2.a.): The PEACE GARDEN  will increase awareness 
and relationships with  local  schools and higher educational institutions within 
walking/biking proximity to provide and promote  healthy  educational activities 
for youth and families.  The PEACE GARDEN  will develop and maintain 
collaborative working relationships with administration teams at Butler Middle 
School, Long Beach City College, and Long Beach Polytechnic High School, 
etc. Activities will include, workshops on urban  farming techniques, sustainable 
healthy eating and living through its Youth Environmental Leaders Program 
currently in partnership with the local Boys and Girls Club, located at Martin 
Luther King, Jr. Park, where youth ages 8-12 are receiving educational 
workshops on urban farming techniques.
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PEACE GARDEN 
Sustainability Objectives 

LBBHC Outcome 5: Children and their families are safe from 
violence in their homes and neighborhoods.

1. Have schools and communities that  promote violence prevention 
through the arts and cultural exchanges.

PEACE Objective (1.a.):  The PEACE GARDEN  will use the multi-
cultural gardening groups to promote social interaction among multi-
age groups within the rich ethnically diverse population that currently 
exists through shared arts and cultural educational community 
experiences that will include: activities, music, food, dance, art, and  
traditions.
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 5: Children and their families are safe from violence in 
their homes and neighborhoods.

2. Have schools and communities that promote violence prevention 
through the arts and cultural exchanges: 

PEACE Objective (2.b.): The PEACE GARDEN will provide the opportunity for 
community youth and elders to cultivate enriching experiences through 
intergenerational dialogues  connecting the historical purpose of the food 
source. 

•The youth will document unrecorded gardening experiences through scribing the 
connection between the oral history and the recipe from the food source. 
•These documented stories will serve as a catalyst for nurturing community 
stakeholders and solidifying community pride, ownership,  and the power of self-
sufficiency through the gardening experience. 
•These recordings will create primary and secondary sources for community posterity 
purposes as well as motivation to advocate for  a violence-free environment so that 
these experiences can continue for generations to come.
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 5: Children and their families are safe from 
violence in their homes and neighborhoods.

3. Have community and police work together to foster a positive 
and effective relationship for youth, residents and law enforcement:

PEACE Objective (3.a.):  The PEACE GARDEN  will create a set day 
and time for the community to convene and interact regularly with each 
other and with  law enforcement on a monthly basis.  The development 
of  the  “Garden with the Guardians”  Program will be a focus on 
building healthy relationships and interaction with local law 
enforcement by engaging in outdoor activities that include: gardening, 
landscape maintenance and development, dialogue about gang and 
violence reduction, and eventually policy change discussion.
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 6: Communities support 
healthy youth development.

1. Linking youth to organizations that provide 
students with real-world positive experiences. 

PEACE Objective (1.a.):  The PEACE GARDEN  will work with local 
businesses, neighborhood organizations, educational institutions, and 
governmental  agencies to provide experiences that will increase their 
knowledge on healthy sustainable lifestyles through positive and 
peaceful activities.
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 6: Communities support 
healthy youth development.

2. Increasing the capacity of youth to be leaders and advocates.

PEACE Objective (2.a.):  The PEACE GARDEN  will focus on the 
development and implementation of the Youth Environmental Leaders 
Program to educate youth on sustainable living practices, policy 
awareness and change, civic engagement, leadership skills, and 
advocacy training for youth and families.  
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 6: Communities support 
healthy youth development.

2. Increasing the capacity of youth to be leaders and advocates.

PEACE Objective (2.b.):  The PEACE GARDEN  will develop and 
implement a subcommittee to provide local youth opportunities for 
Small Learning Community Projects for Service Learning educational 
requirements focused on public policy change and advocacy training 
on healthy sustainable living practices.
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 8: Community health improvements 
are linked to economic development.

 
1.  PEACE Objective: The PEACE GARDEN will be a leader in 
Sustainable Development.  
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PEACE GARDEN
Sustainability Objectives

LBBHC Outcome 8: Community health improvements 
are linked to economic development.

 
2. Increase community input into economic development and 

sustainability projects and policies.

PEACE Objective (2.a.): The PEACE GARDEN will offer opportunities 
for the community to engage in discussions with and  to develop a 
relationship with the City of LB Office of Sustainability to raise 
awareness and  educate  residents and local community members 
about the City of Long Beach Green Programs & Policies and 
Sustainable City Action Plan (approved by City Council in February 
2010) and their impacts on local neighborhoods.  Residents and local 
community members will have the opportunity to participate in 
community forums and neighborhood  leadership opportunities.
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Proposed Leadership Education
and Policy Advocacy Training

•This proposed youth leadership development and advocacy 
training aligns with LBBHC Outcome 6:

•Develop programming for the
Youth Environmental Leadership 

and Health Policy Advocacy Training.

The Youth Environmental Leadership and Policy Advocacy 
Training will help serve as a launching pad to educate community 
residents/organizations about how to become civically engaged in 
public policy advocacy for access to healthy foods in the Central and 
West areas of Long Beach. By developing skills and transferring 
knowledge, this level of community involvement will continue to fuel 
authentic change in the Long Beach community and beyond.
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Proposed Leadership Education
and Policy Advocacy Training

•Develop programming for Youth Environmental Leadership 
and Health Policy Advocacy Training:

(Cont'd)
●Create new memberships and avenues to participate.
●Develop the Youth Environmental Leadership curriculum and Public    
Policy Advocacy Training Manual.
●Refer youth over 17 years to the city's Neighborhood Leadership         
Program for further training.
●Provide opportunities for community-based problem solving, policy 
advocacy, and influencing effective outcomes.
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Neighborhood Restoration 
Community Empowerment Plan

APPENDIX

An Example of Community Empowerment: 
Steps to Neighborhood Cleans-Ups 

and Other Community Activities
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Step 1: Identify Boundaries 
and Stakeholders

  
 Review District maps.

 Review Central and West area maps.

 Identify the Key Stakeholders within the Central and West 
area communities.
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Step 2: Utilize Community Assessments 
to Determine Needs

•Use previous data from Weed & Seed surveys
•Drive the area and break up into quadrants
•Communicate with the Resident Youth and Adults
•Communicate with Community Groups
•Communicate with Business Owners
•Communicate with Faith-Based Organizations
•Communicate with Certified Community Intervention
  Specialists and Certified Community Outreach Workers
•Communicate with City Agencies, LBPD
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Step 3: Partners/Contacts/Resources

The  CoRR Coalition will continue to collaborate and partner with   
existing agencies and key community stakeholders, in addition to:

– City Council District Offices
– The Neighborhood Services Bureau
– Environmental Services/Public Works
– Homeowner Restoration and Rebate Program
– Graffiti Protective Coatings (CPC
– Long Beach Neighborhood Foundation
– Faith-Based Organizations 
– Neighborhood Organizations
– Adult and Youth Community Members
– Certified Community Intervention Specialists
– Certified Community Outreach Workers
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Step 4: Community Group Engagement

•Visit scheduled monthly community group meetings to engage 
discussion and solicit participation in Community Empowerment 
efforts.
•Give presentation with an overview of community empowerment 
plan.
•Assist these community groups with volunteer outreach.
•Educate and assist organizations with procedure requests.
•Assist these community groups with request for resources.
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Step 5: Selecting an Event Date

When selecting a date:

•Review the calendar to avoid holidays, schools, or pre-
scheduled community activities, whenever possible.
•Allow ample time (six to eight weeks) to plan, organize, and 
coordinate for successful outcome.
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Step 6: Completion of Required 
Applications

Neighborhood Cleanup Event Example:

• Request staff at Neighborhood Resource Center and/or 
Neighborhood Services Bureau for assistance.

• Request for Dumpster (each neighborhood group).
• Request for equipment (rakes, shovels, brooms, weed whackers, 

trash grabbers).
• Request for supplies (gloves, trash bags, water, rags, paint 

brushes, hand wipes).
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Step 7:  Promotional Materials

Send out a “Save-the-Date” emails four weeks ahead of 
the event:

•Three Languages:
English
Spanish
Khmer

•Design a flyer and include Sponsors' names and logos, and 
event details.
•Make copies at Neighborhood Resource Center for 
distribution.
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Step 8:  Community Outreach

Utilize pre-existing resources to:

•Coordinate with City Council Offices.

•Solicit Volunteers.

•Inform the Community via Print and Social Media as well as  
Emails, including, but not limited to, Faith-Based Organizations, 
Residents, Schools, and Businesses, etc.

•Distribute flyers door-to-door (utilizing Youth Leaders).

•Request donations from local business to feed volunteers.
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Step 9: Confirmation of Event

Two to three weeks prior to the event prior to the Event:

• Verify with the District Council Offices that event is 
calendared, etc.

• Verify with the Neighborhood Resource Center/District 
Council Offices that all steps are in place to secure 
equipment, supplies, and services.

• Meet with neighborhood organizations and team leaders for 
the second time.

• Effectively communicate with volunteers organizational work 
details.
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Step 10: Culminating Group Celebration

After-event celebration occurs at pre-designated location:

•Complete all preparations for Celebration.
•Volunteer Coordinator duties:

-Ensure water is available. 
-Arrange food/refreshments with Donors.
-Thank all Volunteers and Participants.
-Organize afternoon break-down team.
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References

• City of Long Beach Central Area and West Area Demographic 
Data as derived from 2000 US Census (to be updated with 
the 2010 information).

• Executive Summary: Year Three City of Long Beach Department 
of Health and Human Services Weed and Seed Program 
Evaluation (FY 2009-2010).

• Long Beach Police Department Neighborhood Block Captain 
Program.

• The California Endowment: Building Healthy Communities
Initiative: Goals and Outcomes (2009-2010).
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Contacts

The Community Restoration and Revitalization 
(CoRR) Coalition Organizing Committee: 

Annie Greenfeld, Community Volunteer
Email: shorti2448@gmail.com

Lillian Parker, Community Volunteer
Email: lillianparker2@yahoo.com

Deborah LB Kearn, MAED, Community Volunteer
Email: peacegardenlb@gmail.com

Stephen Du Prey, Community Volunteer
Email: stephenduprey@hotmail.com

Lydia  A. Hollie, JD, MAED, Community Volunteer
Email: savinglivesreducingviolence@gmail.com
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EXECUTIVE SUMMARY 
 
Gang violence among our minors and young adults has resulted in a human deficit that 
is incalculable.   For more than 20 years, the City of Long Beach has been grappling 
with this issue.  However, the scope of this report is limited to 1995 through 2002.  In 
April 1995, the Human Relations Commission (the “Commission”) initially reported on 
interracial gang violence at the request of the City Council.  In August 2002, the 
Commission began a re-examination of youth and gang violence.  The Commission 
acknowledges and commends the vast majority of young people who have made 
healthy choices to fulfill their aspirations and dreams.  On the other hand, the 
Commission also recognizes that there are many at-risk and troubled youth and young 
adults that have not been as fortunate in their efforts to live successfully in today’s 
environment.  While some progress has been made to address those concerns, the City 
has reached a point where a coordinated and comprehensive citywide approach must 
be undertaken to sustain our motto, “Diversity is Our Strength,” especially in a climate 
where violence among our youth and young adult population has continued to take 
center stage.   
 
Historically, intergroup relations have been tenuous.  The extent that racial and ethnic 
intolerance exists among certain young people range from prejudice, bias, fear, 
mistrust, lack of awareness and understanding about cultural differences, poverty, high 
density housing, inadequate workforce skills, unavailability of jobs, inability to mediate 
disputes without violence, and generational links to teaching violence.  The most current 
re-examination of this issue was undertaken over a seven-month period with a series of 
public meetings.  Differing views regarding the causes and contributing factors for the 
continuing violence among our youth span across a spectrum: (1) That the violence is 
primarily motivated by race; (2) That race is factor in some cases, but not always a key 
ingredient in most cases; (3) That the violence is driven by social considerations, e.g., 
the inability to resolve conflict without guns or the use of force; or (4) That the violence 
is stimulated by economic motives, e.g., the drug trade and territorialism.  Concerning 
economic motivations, the public overwhelmingly emphasized that gainful employment 
opportunities are an antidote for gangs and criminal activity.   In view of the City’s 
diversity and present challenges, the entire community must continue its vigilance to 
insure that increased racial and ethnic tensions do not rise to a sustained level of 
heightened conflict. 

 
Although the Commission concurs with law enforcement that multiple factors influence 
the propensity for conflict, the public perceives the presence and availability of guns to 
be a major contributing factor for increased violence.  The degree of attention taken to 
mitigate the impact that parolees have on the at-risk population is weighed against the 
influence on others to engage in illegal acts.  Public testimony reported that younger 
offenders do not typically adhere to the advice given by reformed gang members 
against violent acts.  However, law-abiding citizens have a right to expect and demand 
that conflicting sides reach an agreement to put their guns aside and resolve their 
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differences without violence.  It was also acknowledged that the skills needed to settle 
disputes without conflict must be taught.  Family and educational environments factor 
prominently in teaching these skills. 
 
Indicators that the larger community has shown a heightened interest in peacemaking 
include, a positive shift in community attitudes toward greater involvement to achieve 
solutions, law enforcement’s outreach efforts, relationships forged between the 
Commission and influential community leaders as well as key community based 
organizations, and the peace marches held in the Ninth and Sixth Districts, respectively, 
wherein over 1000 marchers participated in both events combined.   These efforts have 
served to increase community awareness and foster a renewed commitment in the 
community to become more involved in the process of improving present conditions 
save at-risk young people from the harm caused by ongoing violence. 
 
The following statistics make a compelling argument that community-at-large stands at 
a crossroads and the time has come for the City to undertake bold initiatives that are 
designed to liberate the community from violence. 
 
Minor and Young Adult Population 

 40% or 184,800 minors and young adults 0-24 years reside in Long Beach. 
 149,000 or 32% of the total City population are under age 19. 
 26% or 115,600 minors 0-14 years reside in Long Beach. 

 
Likely Age of Incorrigibility 

 Chronic juvenile offenders can be identified by age 13. 
 Habitual truancy behavior begins by the second grade (ages 7-8 years). 
 Prevention measures within the family unit and at the elementary level are critical 

to offsetting the likelihood of perpetuating youth violence. 
 85% of juvenile offenders are illiterate. 

 
Economic Factors 

 Long Beach has the 10th highest level of poverty in the nation. 
 40,000 minors under 18 years live at or below federal poverty levels. 
 60,000 adults 18 years and over live at or below federal poverty levels. 
 14,000 single female head of household families with related children under 18 

years live at or below federal poverty levels. 
 14,433 families have incomes based on public assistance, with a per capita of 

$19,000. 
 77,000 families have incomes below $35,000. 
 Long Beach has a median income of $40,000. 
 An antidote to gangs and criminal activity is workplace skill development and 

gainful employment. 
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Elementary and Secondary School (K-12) Population 
 81% of the 97,000 students in the Long Beach Unified School District are 

minority. 
 Approximately 4,000 students are enrolled at most of the local high schools. 
 45% of middle school students have been in fights. 
 11% of the students have brought weapons to school at any given time.   

 
Guns 

 Regionally, statewide and nationally, homicide is the leading cause of death for 
minors/young adults between 15 and 24 years. 

 Youths indicated in a recent local survey that guns are easily accessible. 
 The community and police share the belief that guns are settling arguments.  

 
Gang Population and Victimization 

 31 of the 67 homicides were gang-related, inclusive of 15 gang-motivated 
incidents. 

 Gang-related criminal activity is particularly acute among the 18-24 age group. 
 There are 90 known gang names with 55 active, estimated and fluctuating 

organizations (inclusive of 29 non-native gang organizations), and 6,000 gang 
members across racial and ethnic lines.  

 1,232 gang affiliates/members were victims of violent gang-related crimes 
between 1995 and 2002. 

 369 non-gang affiliates/members were victims of violent gang-related crimes 
between 2000 through 2002. 

 One gang-related homicide was successfully prosecuted under the hate crimes 
statute in 2002. 

 
Parolee Population and Victimization 

 Citywide, the current parolee population is 3,978. 
 15 gang-related homicides attributed to parolees between 1995 and 2002. 
 Parolees appear to be a negative influencing agent among the younger 

offenders. 
 
The time has come for the City to confront 20th century challenges with 21st century 
solutions.  The future of the City’s youth and young adults depends on an expedient, 
efficient, and effective response that can be sustained.  The recommendations that 
follow are the first step in a long process to establish peace within our borders.   
 
RECOMMENDATIONS 
 
In light of the budget challenges the City is facing, the recommendations below were 
crafted in a manner to utilize existing resources. However, a coordinator position is 
needed to sustain the work.  
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Given the tremendous complexity of this problem, it is the recommendation of the 
Human Relations Commission that an institutionalized response in the form of a 
comprehensive community-wide approach be undertaken to develop a strategic 
response to youth and gang violence. 
 
It is the opinion of the Human Relations Commission that the responsibility to address 
the issue of violence among certain youth and young adults effectively lies within every 
major sector of our community: faith community, educational institutions, local 
government, law enforcement, business and neighborhood organizations, community-
based organizations and others. Moreover, this distinguished body must be committed 
and dedicated to achieving solutions that make sense for the City of Long Beach, taking 
into consideration our unique, highly diverse sociological landscape.  To accomplish this 
daunting, but surmountable task, it is the recommendation of the Commission: 
 
1. That the City convenes a Citywide intervention task force representative of the 

major leadership sectors of the community: faith leaders, educational 
(elementary, secondary, community college and university) leaders, youth 
leaders, local government (including the City’s Youth Library Services, Parks, 
Recreation and Marine Youth Services, and the Children and Youth 
Commission), law enforcement, business, neighborhood organizations and 
community based organizations (including the City’s Youth Services 
NETWORK). Further, that this task force convene for a three-year period which 
will enable it to monitor and evaluate the effectiveness of any and all subsequent 
recommendations to address youth and gang violence that will be forthcoming. 

 
 a. That in partnership with the Human Dignity Program, the leadership base 

for this task force be formed with representatives from the Chief of Police’s 
current Police Advisory Boards as a means of utilizing the City’s existing 
infrastructure.   

 
 b. That this task force immediately begins a campaign to get every sector of 

the community to identify and implement actions for general and targeted 
populations (See Appendix: K). 

 
 c. That this task force consider utilizing the intervention framework 

developed by Dr. Karen Umemoto, Ph.D., University of Hawaii at Manoa, 
entitled “Planning for Peace: Developing a Strategic Response to Racial 
Violence, 2002,” as a means to develop immediate and long term 
strategies to address this problem. 

 
2. That the City utilizes the existing service contracts with the Greater Long Beach 

National Conference for Community and Justice to facilitate the safe and 
productive communication of the Citywide intervention task force. 
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3. That the City Council implements the Commission on Children and Youth, and a 
Youth Advisory Council developed by Cynthia Fogg, Youth Services 
Superintendent, Parks, Recreation and Marine Department (See Appendix: J). 

 
4. That the City utilizes the Human Dignity Program’s Hate Crime Response Team 

to mediate racialized gang violence, and the Intergroup Conflict Resolution Team 
be used as resource to mediate intracultural or intercultural gang violence, as 
appropriate.   In addition, that under the direction of the Human Dignity Program, 
the National Conference for Community and Justice train staff of the City’s Gang 
Intervention and Prevention Program (GIPP) as mediators to be used as a 
resource for effectuating resolution efforts via the Hate Crime Response Team or 
the Intergroup Conflict Resolution Team. 

 
5. That the City Council develops a public educational awareness campaign 

(modeled after the anti-tobacco initiative campaign) to communicate anti-gang 
messages which de-glorifies and de-glamorizes violence through the promotion 
of positive character and community and social values, e.g., integrity, 
responsibility, accountability and respect.  The City would work with community 
based organizations who serve the groups most affected by the violence to 
develop messages that are culturally and linguistically sensitive to the diverse 
population in the City, e.g., brochures, billboards, bus stop advertisements and 
multi-ethnic events. 

 
6. That the City Council allows the Human Relations Commission to research and 

forward suggestions for the application of funding to offset the cost of some of 
the recommendations contained in this report. 

 
7. That the City Council strengthens its relationship with ethnic community-based 

organizations, which serves those groups most disaffected by violence, through 
technical support and other meaningful measures that are mutually determined to 
increase the viability of their efforts.  

















































































































































The Target Community’s Perspective: Highlights of the 
Long Beach Department of Health and Human Services
Weed and Seed Program 2007-2011 

Long Beach CalGRIP Advisory Council Meeting

Center for Working Families

Long Beach, California

Presented by:

Lydia A. Hollie, JD/MAED
Former Co-Chair

LBDHHS Weed and Seed Program Steering Committee

January 23, 2012



Attaining Excellence

“Excellence can be attained if you:
Care more than others think is wise,
Risk more than others think is safe,

Dream move than others thinks practical, and
Expect more than others think is possible.”

An unknown philosopher
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Civic Engagement

What is Civic Engagement?

“It is working to make a difference in the civic life of our communities and 
developing the combination of knowledge, skills, values, and motivation to 
make that difference. It means promoting the quality of life in a community, 
through bother political and non-political processes.  

A morally and civically responsible individual recognizes himself or herself 
as a member o a larger social fabric and therefore consider social problems 
to be at least partly his or her own; such an individual is willing to be see the 
moral and civic dimensions of issues, to make and justify informed moral 
and civically judgments, and to take action when appropriate.”

Professor Thomas Ehrlich, Senior Scholar 
Carnegie Foundation for the Advancement of Teaching
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City of Long Beach Department of Health and Human Services
Human Relations Commission 

An Interim Report and 
Re-examination of the Problem of Youth and Gang Violence

In the City of Long Beach
November 2003

City of Long Beach Youth & Gang Violence Prevention Task Force
2004-2009 

U.S. Department of Justice

Long Beach Cal Gang Reduction
 Intervention & Prevention (GRIP) 
Advisory Council (GRIP Grant I)

Est. 2009

State of California

USDOJ Weed and Seed Historical Organizational Chart
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City of Long Beach 
Department of Health and Human Services
 Weed and Seed Program

Motto:

“Establishing Model Communities,
One Neighborhood at a Time”
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Unique Among Weed and Seed Sites

Spearheaded by the Long Beach Youth and Gang Violence 
Prevention Task Force, Long Beach competed against hundred of 
cities nationwide, and was one of 38 sites selected for an initial 
award of $1 million ($500,000/community and $500,000/law 
enforcement) five-year funding cycle (2007-2012).

Unique among the Weed and Seed Programs across the nation is 
that it was administered by the city’s Department of Health and 
Human Services. 

This approach recognized that youth violence and prevention are 
health issues that implicate appropriate community-based as well 
as law enforcement responses through a variety of strategies 
which aim to reduce violent crime and restore neighborhoods in 
Police Beats 4 and 5.
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The Target Community

The Weed and Seed target area served was north to Hill Street, 
south to Anaheim Street, east to Cherry Avenue, and west to the 
Los Angeles River.

With a population of nearly 46,000 citizens: 

One-third reside below poverty levels with an annual median 
household increase of $21,000 for a family of four.

One-half of this community live on $15,000 annually.
Over one-half have completed high school and less than ten 

percent are high school graduates.
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Who comprised the Steering Committee 
and Collaborative Partners?

The Weed and Seed Steering Committee and Collaborative 
Partners were comprised of over 40 members:

Community members, businesses, educators, governmental 
agencies, law enforcement agencies, non-profit organizations, 
community-based and faith-based organization, reentry 
community members, families, children, and youth.
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Menu of Options

These key stakeholders willingly came to the table of community 
engagement to change the menu of options that the Central Long 
Beach community now has available and marvelous outcomes have 
emerged.

As a result, the Central Long Beach landscape has been reconfigured 
and reformulated into a more vibrant, self-reliant, healthier, and safer 
community, wherein new and innovative programs and services are 
emerging and prospering.

City staff, graduate interns, and community members associated with 
the Weed and Seed Program have benefited in measurable ways, such 
as, relevant experience and enhanced skill-set, acknowledged 
expertise, promotion, incubated new community-based 
organizations, and national and international programmatic 
recognition for the city of Long Beach, California, to name a few. 
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Five Basic Weed and Seed Strategies

The foundation for building the program’s capacity to navigate a 
paradigm shift from conventional approaches to public safety 
informed the following five strategies:

Prevention/Intervention/Treatment
Targeted Law Enforcement
Community Policing
Comprehensive Workforce Development and Reentry
Neighborhood Restoration
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Highlight of Accomplishments

• Established three Safe Havens (Martin Luther King, Jr., 
MacArthur Park, and Ernest McBride Park.

• Conducted at five community assessment surveys in collaboration 
with CSULB Dept. of Nursing and UCLA Dept. of Social Work 
and Public Policy that provide current data about the 
neighborhoods we have served. Organizations now have valuable 
information available which can be used to inform requests for 
funds to continue to address quality of life issues.

• Held two Comprehensive Strategic Planning Retreats.

• Hosted the City Council Delegation from Mombasa, Kenya.
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Highlight of Accomplishments (cont’d)

Hosted a U.S. State Department-sponsored Delegation of dignataries from 
the Republic of Ireland and Northern Ireland.

Sponsored well-attended community forums and events, including Easter 
Egg Hunt Celebration (1,000 participants) and Cinco de Mayo (800 
participants) Celebrations at McBride Park.

Co-Sponsored Community-wide Education Forum and Expungement 
Workshops, where more than 200 reentry community members attended 
and learned about the process as well as to complete their petitions properly. 

Incubated the New Generations, “The Gift,” which has served several 
thousand community members in the Washington Middle School Area 
during the winter holiday season.
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Highlight of Subcommittee Accomplishments

Law Enforcement and Community Policing: 

There has been an reduction in narcotic related activity, 
violent crime.

An increase in gang related arrests, reduction in the gang-
related calls for service, search warrants, truancy citations, 
graffiti related arrests, and an increase in graffiti calls for 
service.

An increase in COPS cases within the target area, and the most 
recent "Take Back Our Streets," which was a police-community 
event which approximately 100 residents joined together to 
reclaim their neighborhood.
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Highlight of Subcommittee Accomplishments

Law Enforcement and Community Policing: 

Since its inception in 2007 to 2010, the Weed and Seed 
Program's community-police collaboration has achieved a 24% 
reduction in crime, which substantially to the city's overall 
reduction in violent crime to its lowest levels in nearly 40 years.

Given the fact that these beats are well known for historically 
high violent crime rates, that double-digit drop is significant 
and noteworthy.  We recognize downward trends are in the 
right direction, however, community residents and their 
partners will not be satisfied until zero homicides are achieved. 
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Highlight of Subcommittee Accomplishments

Family Engagement and Violence Prevention Subcommittee:
Established the Truancy Work Group to coordinate the first 

annual and highly successful, “On Time, Every Time” Truancy 
Conference at Cabrillo HS, attended by over 300 parents and 
youth.

Youth-Police Dialogues.
Established a Youth Leadership Program and curriculum to 

develop competency in social, economic, and environment 
justice issues.

Parent Empowerment Workshops conducted in English, 
Khmer, and Spanish, which graduates community parent 
mentors.

Incubated I Am S.H.A.N.T.E. nonprofit organization which 
focuses on the self-awareness, empowerment, professional 
and leadership development of adolescent girls from 13-19 
years old in the Central Long Beach area.
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Highlight of Subcommittee Accomplishments
Workforce Development and Reentry: 

With the aid of USDOJ technical assistance, developed a 
citywide Comprehensive Reentry and Empowerment Services 
Strategic Plan and demonstration project designed to aid 
juvenile and adult reentrants from camps, jails, and prisons, in 
making a seamless transition back to the community, while 
minimizing re-incarceration, keeping families intact, and 
maintaining stable neighborhoods. 

The Co-Chairs have intentionally engaged the reentry 
community members and other key stakeholders to fully 
examine the best approaches to mainstreaming this underserved 
population into productive and contributing members of society. 
 This Subcommittee will continue with a formerly incarcerated 
person as the Co-Chair. Goals were met or exceeded for 
computer training, job training/employment, completion of 
adult education/work skills programming, and expungement 
workshop participation. 
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Highlight of Subcommittee Accomplishments

The Community PEACE GARDEN:
Incubated 6th District Councilman Andrew’s idea,
Designed and built by Weed and Seed Program youth leaders 

under the guidance of community elders, which fostered and 
strengthened intergenerational relationships.

Received national recognition as a recipient of Second Place 
honors at the NUSA 2011 Neighborhood of the Year awards in the 
Multi-Neighborhood division. Over 1,000 visitors.

Established as an authentic place of active community 
engagement where youth and adults learn about have access to 
healthy produce, including, MLK site Boys and Girls Club, 
LBUSD elementary students, and is utilized by FAMILY 
Foundation, a community-based organization as the location for 
mentoring youth males of color.

More than 100 families received bags of produce without cost.

17
City of Long Beach Weed and Seed Program:      
The Target Community's PerspectiveJanuary 23, 2012



Highlight of Subcommittee Accomplishments

Neighborhood Restoration Subcommittee:
Fostered a Faith-based community partnership through 

the extraordinarily well-attended WOW Jam community 
outreach wherein approximately 26,000 people 
participated from 2008-2010 on the Poly Football Field 
without incident or police intervention.

Neighborhood Clean-ups.
Incubated The Community Restoration and 

Revitalization (CoRR) Coalition to sustain and advance 
the work of the Subcommittee after the September 30th 
sunset.
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Parting Thoughts

The Long Beach Department of Health and Human Services Weed and 
Seed Program and the Steering Committee deepened the foundation for 
"Establishing Model Communities, One Neighborhood at a Time."  

It helped to shape the Long Beach Model for youth and gang violence 
prevention. This city is a much safer and more peaceful because of these 
approaches.  

Through these efforts, the new status quo is active community 
engagement, new and lasting relationships have formed, and 
community-police relations have strengthen due to a greater 
understanding that there must be a mutual respect for both the 
"weeding" and "seeding" processes in order to stabilize neighborhoods 
where people can grow, thrive, and prosper. 

Through this extraordinary collaboration, we have helped to save lives, 
reduce violence, restore neighborhoods, and revitalize the Central Area 
community.  
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With Gratitude

With heartfelt gratitude, 
it has been my distinct pleasure to serve as the
 Long Beach Department of Health and Human 

Services Weed and Seed Program 
Steering Committee Co-Chair (2007-2011)

Lydia A. Hollie, JD/MAED
January 23, 2012
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