
Risks & Consequences of Illegal 
Business Practices & 

Winning Justice for Port Drivers
Fredrick Potter, Port Director, International Brotherhood of Teamsters 

Presentation to Tidelands and Harbor Committee

Long Beach City Council

May 24, 2018



Long Beach City Mayor Robert Garcia









Total Terminals International, POLB
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Persistent strikes and work stoppages threatens Port of Long Beach’s 
reputation and customer relationships:









“Senators pressure retailers to root out “shameful” labor 
abuse of truckers” – July 31, 2017

Amazon J. Crew Steve Madden

Costco J.C. Penney Target Corp.
Goodyear LG Electronics TJX (TJ Maxx)
Hasbro Neiman Marcus UPS
Home Depot Ralph Lauren Wal-Mart
Hewlett Packard



“…It was a series of high-profile revelations that led to more oversight in 
overseas manufacturing operations, according to Shawn MacDonald, CEO of 
the international research firm Verité, which produces labor and logistics 
studies commissioned by the federal government.
But workers involved in shipping deserve the same protection from the big 
companies that rely on their labor, MacDonald said.
“They’ve just never thought about this,” he said, “let alone done any due 
diligence.”…”

https://www.verite.org/


Wall Street Investors Express Concern to Retailers 
regarding business practices



Beginnings of change in industry:



Beginnings of change in industry:

• Teamsters Local 848 
represents about 500 port 
drivers at these companies, 
and growing.

• But long term they cannot 
compete against companies 
that persist in violating labor 
laws and exploiting drivers. 



Beginnings of change in industry:



Market Fragmentation Harms Industry Bargaining Power

2008 2012 Present

Total # Companies 1,200 600 (active) 1,121 (active)

Market Concentration: # 
companies perform 50% gate 
move

N/A 37 75

Est. Total # Drivers 16,000 10,000 16,000

Active Registered Trucks 16,000 9,100 13,102

Aver. Company Size 13 16 11

TEUs 6,487,816 6,045,662 7,544,507

TEUs/Active Truck 405 664 576



If Long Beach Takes 
Action, it will have 
national impacts
Many key trucking companies 
operate at many ports across the 
country:

➢ XPO Logistics
➢ NFI Industries/California 

Cartage Companies
➢ Intermodal Bridge Transport
➢ Knight Transportation
➢ DAMCO Distribution (dba 

HUDD)
➢ Performance Team Freight 

Systems
➢ Mayor Logistics
➢ Port Logistics Group
➢ Toll Global Forwarding



Goals of Policy Solutions should:

• Level playing field for legally compliant companies

• Protect City’s and POLB’s proprietary interest, reputation and ability 
to successfully compete in the market for port services

• Penalize and Ban lawbreaking drayage companies from entering Port 
of Long Beach facilities

• Support municipal, state and federal legislative and enforcement 
efforts regarding misclassification and related issues.

• Implement responsible contractor policies for City procurement


