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What to Expect



The What

CalAIM Basics

Source: CalAIM Explained: A Five-Year Plan to Transform Medi-Cal - California Health Care Foundation (chcf.org)



The Why

CalAIM Basics

Source: CalAIM



The Who: “Populations of Focus”

CalAIM Basics

Source: CalAIM Explained: A Five-Year Plan to Transform Medi-Cal - California Health Care Foundation (chcf.org)



The How: Enhanced Care Management and Community Supports

CalAIM Basics

Source: HealthNet presentation 12.15.2021



The Potential

Sustainable, non-grant-based funding source for work we already 
do (and are good at!) with populations that are our focus 

(i.e. “high-utilizers”, people experiencing homelessness, etc.)

Why CalAIM in Long Beach?



The Challenge(s)

• Requires significant infrastructure development (billing 
system, data sharing, new workflows and staff)

• Building relationships with the health plans

• New initiative = lots of unknowns 

• Few technical assistance options

Roadblocks 



• Complete CS certification application (Housing Navigation)

• Deploy IPP funds to do gap analysis and finalize CalAIM infrastructure design and implementation plans

Looking Ahead

Next Steps: Building the On-Ramp



Thoughts and Questions?

Thank you!


