Table 5. Sirategies to Achieve Outcome Goals

Strategy

Performance Measure to Be Impacted
(Check all that apply)

Description

Long Beach has received an allocation of 582 Emergency Housing Vouchers as well
as pursuing opportunities through Project HomeKey, funding Rapid Rehousing as
ways to continue to increase exits fo permanent housing.

Timeframe

30-Sep-23

Entities with Lead Responsibilities

Long Beach DHHS - Homeless Services Bureau and Housing Authority

Measurable Targets

Get full utilization of the 582 Emergency Housing Vouchers, Have at least 100 units of
permanent housing through PHK conversions

1. Reducing the number of persons experiencing homelessness.

DZ. Reducing the number of persons who become homeless for the
first time.

3. Increasing the number of people exiting homelessness into
permanent housing.

4. Reducing the length of time persons remain homeless.

I:‘SA Reducing the number of persons who return to homelessness aftq
exiting homelessness to permanent housing.

DG. Increasing successful placements from street outreach.

DFocused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.

Strategy

Description

Increase access to non-congregate shelter options for persons experiencing
homelessness, with a specific focus on persons experiencing chronic homelessness.

Timeframe

30-Jun-23

Entities with Lead Responsibilities

Long Beach DHHS - Homeless Service Bureau and Economic Development

Measurable Targets

The City of Long Beach will add an additional 100 non-congregate shelter spaces

Performance Measure to Be Impacted

(Check all that apply)
S -

DZ. Reducing the number of persons who become homeless for the
first time.

D3. Increasing the number of people exiting homelessness into
permanent housing.

D4. Reducing the length of time persons remain homeless.

I:‘SA Reducing the number of persons who return to homelessness aftq
exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.

Strategy

Performance Measure to Be Impacted

(Check all that apply)

Description

Increase coordination and services for youth experiencing homelessness both with
providing shelter and permanent housing resources

Timeframe

30-Jun-23

Entities with Lead Responsibilities

Long Beach DHHS - Homeless Services Bureau

Measurable Targets

Long Beach will add at least 12 new youth specific beds and will expand RRH
services to an additional 20 youth

2. Reducing the number of persons who become homeless for the
first time.

D3. Increasing the number of people exiting homelessness into
permanent housing.

4. Reducing the length of time persons remain homeless.

I:‘S. Reducing the number of persons who return to homelessness aftd
exiting homelessness to permanent housing.

|:|6. Increasing successful placements from street outreach.

DFocused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.




Strategy

Performance Measure to Be Impacted

Description

Long Beach will enhance its supportive services attached to permanent housing
resources through creating additional capacity for Infensive Case Management
Services utilizing both local funds and Cal AIM

Timeframe

30-Jun-23

Entities with Lead Responsibilities

Long Beach DHHS - Homeless Services Bureau

Measurable Targets

Long Beach will add an additional 100 ICMS slots for service beyond the current 500
that are being funded

(Check all that opnly)

DZ. Reducing the number of persons who become homeless for the
first time.

|:|3. Increasing the number of people exiting homelessness into
permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness aftq
exiting homelessness to permanent housing.

DG. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.

Strategy

Performance Measure to Be Impacted
{Check ail thot cpily)

Description

Long Beach will increase its data capacity through adding additional staffing
focused on data, creation of dash boards, and improving marketing of services to
people in need of services.

Timeframe

30-Jun-23

Entities with Lead Responsibilities

Long Beach DHHS - Homeless Services Bureau

Measurable Targets

Long Beach will have established public facing dashboards and will have a
revamped website with more readily available information

2. Reducing the number of persons who become homeless for the
first time.

D& Increasing the number of people exiting homelessness into
permanent housing.

|:|4. Reducing the length of time persons remain homeless.

DS. Reducing the number of persons who return to homelessness aftd
exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and
populations disproportionately impacted by homelessness.




