TECHNOLOGY & INNOVATION COMMISSION (TIC) POTENTIAL TOPICS FOR 2022

These are potential projects and initiatives which TIC could be engaged, informed and/or consulted in
2022 and beyond.
e Digital Inclusion Roadmap Implementation
o Periodic updates to the Commission

o Two to three members serve on Digital Inclusion Roadmap Implementation Committee.

e Smart City Initiative Outreach and Implementation
o Periodic updates to the Commission
o Assist with Civic User Testing of public facing technology projects
o Assistance with participant identification and general planning for Community
Technology Program
o Two to three members to assist with planning and executing Smart City Initiative event
at September 2022 WWT event.

o Two to three members to assist with planning and executing “Community Tech Festival”

e Data Privacy Guidelines Implementation and Accountability
o Assistance with Implementation Plan components (including but not limited to
Surveillance Ordinance, Privacy Impact Assessment template, Proposed Use Policy

template, etc.)

e Racial Equity and Reconciliation Action Items
o Periodic updates to the Commission
o Assistance with and review of TID’s forthcoming Racial Equity Action Plan

o Other items or presentations as needed

e  What Works Cities Silver Certification Achievements
o Open Data portal presentation and brainstorming of high value data sets
o Presentation on new procurement approach (Extreme Makeover) and new Procurement
System (Long Beach Buys)

o Other items or presentations as needed



e Joint meeting with Economic Development Commission
o Potential topics to include digital inclusion, data and tools to aid in small business
development and address equity or at risk businesses, building a local tech ecosystem,

economic recovery plan, or other topics to be agreed to between chairs of commissions

e New /Emerging Technologies research
o Research and best practices in the areas of blockchain, AR/VR, chat bots, Al etc. and
their uses in city government and the community at large
o Inviting technology and innovation subject matter experts to present to the Commission
and participating City staff

o Community acceptance testing for Advanced Air Mobility (AAM)

e 2030 Strategic Vision
o Review of technology components in the 2030 Strategic Vision

o Support with TID 2025 planning and community outreach

e Periodic presentations on public facing technology projects such as the Single Sign on pilot
o Review of design/functionality
o Assist with Civic User Testing

o Evaluation and recommendation on outreach plans



