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Immediate and next steps:

* Informal information gathering of existing LMS platforms
» Meeting with Procurement to establish an RFP timeline

« Anticipated launch is late summer/early fall

« Communications Plan & Develop Branding Strategy

« Brainstorming creative ways to include the Code of Conduct
 Collaboration with Department of Technology & Innovation

* Developing Motto and Catchphrase

 Include ethics commissioners and City staff in the selection process
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