
Utility Consolidation
Water ● Sewer ● Natural Gas



Long Beach City Charter

2

The Long Beach City Charter 
separates governance of the 
City’s utilities:

• Article XIV, governing the Long
Beach Water Department

• Article XV, governing
municipal natural gas service
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Resulting Differences
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Water and Sewer Utilities

• Since the 1930’s, overseen by an independent 
Board of Water Commissioners

• The Board is focused solely on the utilities and 
consists of five Long Beach residents

• The General Manager reports directly to the 
Board

• Rate setting process is conducted over the 
course of several weeks, at open public 
meetings with opportunity for public 
participation and input

Natural Gas Utility

• Has no independent oversight by a Board of 
Commissioners

• The Director of the gas utility reports to the City 
Manager, who is, rightfully, much more focused 
on overseeing police, fire, public works, parks, 
libraries, health, finance, development and the 
airport

• No public meetings are held to specifically 
discuss the proposed natural gas budget and 
rates, as included within the context of the 
overall City budget where Council/public 
attention is naturally drawn to other budgetary 
matters
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Mutual Responsibilities
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Pipeline 
installation

Customer Service 
Call Welding Conservation Engineering Call Center Leak Detection

Industry 
Organizations SCADA Systems Inspection 

Services Accounting Executive 
Administration GIS Equipment 

Purchases

Electrical Personnel Construction 
Crews 24/7 Dispatch Quality Control Payroll Purchasing

Emergency 
Response

24/7 Systems 
Control Meter Installs Utility Rate 

Setting Safety Pipeline Repair Commodity 
Procurement

Meter Testing Regulatory 
Compliance

Security Customer
Turn-Ons

Meter 
Reading/AMI

Pipeline 
Maintenance

Training

Marketing Customer Turn-
Offs Utility Billing Budgeting Temporary Paving Legislative Affairs Equipment 

Maintenance

Regulatory Affairs Accounts Payable Permanent Paving Cathodic 
Protection

Warehouse Planning Fleet Services



Water, Sewer and Gas Utilities
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• Our utilities serve the 
same base of Long 
Beach residents and 
businesses

• Our combined 4,000 
miles of underground 
water, sewer and gas 
pipelines are mostly 
located together in 
the very same streets
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Water, Sewer and Gas Utilities
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• Water delivers water through 946 miles 
of water main pipelines and 464 miles of 
water service lines

• Sewer employees at the Water 
Department manage, operate and 
maintain 700 miles of sewer pipelines

• Gas delivers natural gas through 916 
miles of gas main pipelines, and another 
1,019 of gas service lines
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Consolidation Feasibility Study
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In 2020, Bell Burnett and Edwards (BB&E) evaluated the potential consolidation of 
Water, Sewer and Gas utilities in Long Beach.

• Benefit customers through improved 
customer service

• Improve the operation and 
management of utilities

• Provide for more efficient, and better 
utilization of staffing

• Provide for more transparent and 
focused governance
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Public Utilities
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• Long Beach is the 
only large California 
city with two 
municipally-run 
utilities

• Other cities operate 
and manage city-
owned utilities under 
one department
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Charter Changes
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• The proposed ballot measure, if 
approved by voters, would:

• Create a single Long Beach City Charter 
article governing water, sewer and gas

• Move the gas portions of City Charter 
Article XV into City Charter Article XIV, 
which governs the Water 
Department/Public Utilities

• Provide the utilities would be overseen by 
the existing five-member Board of 
Water/Public Utilities Commission
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Goals
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• Improve customer service

• Reduce impacts to streets through 
better coordination of utility pipeline 
street repairs

• Eliminate duplicative costs and 
operations

• Achieve costs savings through 
economies of scale

• Maximize flexibility in staffing and 
equipment
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Board Action Request
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• Request the Mayor and 
Long Beach City Council 
consider amending the Long 
Beach City Charter to 
consolidate water, sewer 
and gas utilities
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Charter Amendment Timeline
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Action Deadlines (2022)

City Council refers item to Charter Amendment Committee May 23

Public notice of first Charter Amendment Committee meeting May 24

First Public Hearing June 14

Public notice of second Charter Amendment Committee meeting June 28

Second Public Hearing July 18

City Council consideration of Charter Amendments for Nov 2022 ballot August 9

Election Date November 8
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