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A

GREEMENT

THIS AGREEMENT is

36175

made and entered, in duplicate, as of December 20,

2021, for reference purposes only, pursuant to a minute order adopted by the City Council

of the City of Long Beach at its meeting on November 9, 2021, by and between BITFOCUS,

INC., a Nevada corporation (“Contractor”), with a place of business at 1930 Village Center

Circle, 3-963 Las Vegas, NV 89134, and the CITY OF LONG BEACH, a municipal

corporation (“City”).

WHEREAS, City desires to purchase a web-based software to provide the

Health Department with a Health Ma
WHEREAS, City has

administrative procedures using 3

nagement Information System; and
selected Contractor in accordance with City's

Request for Proposal No. HE21-055 (“‘RFP"),

incorporated herein by this reference, and City has determined that Contractor and its

employees are qualified, licensed, i
specialized services; and

WHEREAS, City desi
services, and Contractor is willing a
Agreement;

NOW, THEREFORE, i

f so required, and experienced in performing these

res to have Contractor perform these specialized

nd able to do so on the terms and conditions in this

n consideration of the mutual terms, covenants, and

conditions in this Agreement, the parties agree as follows:

1. SCOPE OF WO

RK OR SERVICES.

A.

Contractar shall furnish specialized services more particularly

described in Exhibit “A”, attached to this Agreement and incorporated by this

reference, in accordance with

these services in the manner

the standards of the profession, and City shall pay for

described below, not to exceed One Hundred Forty-

Three Thousand One Hundred Forty Dollars ($143,140), at the rates or charges

shown in Exhibit “B”.

B. City shall
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receipt from Contractor and approval by City of invoices showing the services or
task performed, the time expended (if billing is hourly), and the name of the Project.
Contractor shall certify on the invoices that Contractor has performed the services
in full conformance with this Agreement and is entitled to receive payment. Each
invoice shall be accompanied by a progress report indicating the progress to date
of services performed and covered by the invoice, including a brief statement of any
Project problems and potential causes of delay in performance, and listing those
services that are projected for performance by Contractor during the next invoice
cycle. Where billing is done and payment is made on an hourly basis, the parties
acknowledge that this arrangement is either customary practice for Contractor's
profession, industry or business, or is necessary to satisfy audit and legal
requirements which may arise due to the fact that City is a municipality.

C. Contractor represents that Contractor has obtained all
necessary information on conditions and circumstances that may affect its
performance and has conducted site visits, if necessary.

D. By executing this Agreement, Contractor warrants that
Contractor (a) has thoroughly investigated and considered the scope of services to
be performed, (b) has carefully considered how the services should be performed,
and (c) fully understands the facilities, difficulties and restrictions attending
performance of the services under this Agreement. If the services involve work upon
any site, Contractor warrants that Contractor has or will investigate the site and is
or will be fully acquainted with the conditions there existing, prior to commencement
of services set forth in this Agreement. Should Contractor discover any latent or
unknown conditions that will materially affect the performance of the services set
forth in this Agreement, Contractor must immediately inform the City of that fact and
may not proceed except at Contractor’s risk until written instructions are received
from the City.

E. Contractor must adopt reasonable methods during the life of
2
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the Agreement to furnish cor
materials, papers, document
losses or damages, and will b
until acceptance of the work t
be caused by the City’'s own n

F. CAUTION
Agreement has been signed
insurance has been delivered

2. TERM. The ter

January 1, 2022, and shall termina

itinuous protection to the work, and the equipment,
S, plans, studies and other components to prevent
e responsible for all damages, to persons or property,
by the City, except those losses or damages as may
egligence.

N\:  Contractor shall not begin work until this
by both parties and until Contractor's evidence of
to and approved by City.

m of this Agreement shall commence at midnight on

e at 11:59 p.m. on January 1, 2025, unless sooner

terminated as provided in this Agreement, or unless the services or the Project is

completed sooner. City shall have the option to extend the term of this Contract for five (5)

additional one-year periods, at the discretion of the City Manager.

3. COORDINATION AND ORGANIZATION.

A Contractor shall coordinate its performance with City's

representative, if any, nam
incorporated by this refere
representative of the work in
assist City's representative in
Project. City shall furnish to C
Exhibit “D”, attached to this Ag
perform any other tasks descr
B. The partie
for entering this Agreement w
employee, named in Exhibit “E
reference. City shall have the
to replace that key employee.

4. INDEPENDENT

d in Exhibit “C”, attached to this Agreement and
nce. Contractor shall advise and inform City's
progress on the Project in sufficient detail so as to
making presentations and in holding meetings on the
ontractor information or materials, if any, described in
reement and incorporated by this reference, and shall
ibed in the Exhibit.

2s acknowledge that a substantial inducement to City
as and is the reputation and skill of Contractor's key
2" attached to this Agreement and incorporated by this

right to approve any person proposed by Contractor

CONTRACTOR. In performing its services,
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Contractor is and shall act as an independent contractor and not an employee,
representative or agent of City. Contractor shall have control of Contractor's work and the
manner in which it is performed. Contractor shall be free to contract for similar services to
be performed for others during this Agreement; provided, however, that Contractor acts in
accordance with Section 9 and Section 11 of this Agreement. Contractor acknowledges
and agrees that (a) City will not withhold taxes of any kind from Contractor's compensation;
(b) City will not secure workers' compensation or pay unemployment insurance to, for or
on Contractor's behalf; and (c) City will not provide and Contractor is not entitled to any of
the usual and customary rights, benefits or privileges of City employees. Contractor
expressly warrants that neither Contractor nor any of Contractor's employees or agents
shall represent themselves to be employees or agents of City.
5. INSURANCE.
A. As a condition precedent to the effectiveness of this
Agreement, Contractor shall procure and maintain, at Contractor's expense for the
duration of this Agreement, from insurance companies that are admitted to write
insurance in California and have ratings of or equivalent to A:V by A.M. Best
Company or from authorized non-admitted insurance companies subject to Section
1763 of the California Insurance Code and that have ratings of or equivalent to A:VII|
by A.M. Best Company, the following insurance:
(@) Commercial general liability insurance (equivalent in scope to
ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less than
$1,000,000 per each occurrence and $2,000,000 general aggregate. This
coverage shall include but not be limited to broad form contractual liability,
cross liability, independent contractors liability, and products and completed
operations liability. City, its boards and commissions, and their officials,
employees and agents shall be named as additional insureds by
endorsement (on City’s endorsement form or on an endorsement equivalent

in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85), and this insurance
4
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shall contain no special limitations on the scope of protection given to City,

its boards and commissions, and their officials, employees and agents. This

policy shall be endorsed to state that the insurer waives its right of
subrogation against City, its boards and commissions, and their officials,
employees and agents.

(b) Workers' Compensation insurance as required by the California
Labor Code and employer’s ljability insurance in an amount not less than
$1,000,000. This policy shall be endorsed to state that the insurer waives
its right of subrogation against City, its boards and commissions, and their
officials, employees and agents.

(c) Professional liability or errors and omissions insurance in an
amount not less than $1,000,000 per claim.

(d) Commercial automobile liability insurance (equivalent in scope
to ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in an
amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or
deductible must be separately approved in writing by City’s Risk Manager or
designee and shall protect Gity, its officials, employees and agents in the same
manner and to the same extent as they would have been protected had the policy
or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed to state that coverage
shall not be reduced, non-renewed or canceled except after thirty (30) days prior
written notice to City, shall be primary and not contributing to any other insurance
or self-insurance maintained by City, and shall be endorsed to state that coverage
maintained by City shall be excess to and shall not contribute to insurance or self-
insurance maintained by Contractor. Contractor shall notify City in writing within five

(5) days after any insurance has been voided by the insurer or cancelled by the

insured.
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D. If this coverage is written on a “claims made” basis, it must
provide for an extended reporting period of not less than one hundred eighty (180)
days, commencing on the date this Agreement expires or is terminated, unless
Contractor guarantees that Contractor will provide to City evidence of uninterrupted,
continuing coverage for a period of not less than three (3) years, commencing on
the date this Agreement expires or is terminated.

E. Contractor shall require that all sub-contractors or contractors
that Contractor uses in the performance of these services maintain insurance in
compliance with this Section unless otherwise agreed in writing by City’s Risk
Manager or designee.

F. Prior to the start of performance, Contractor shall deliver to City
certificates of insurance and the endorsements for approval as to sufficiency and
form. In addition, Contractor shall, within thirty (30) days prior to expiration of the
insurance, furnish to City certificates of insurance and endorsements evidencing
renewal of the insurance. City reserves the right to require complete certified copies
of all policies of Contractor and Contractor’s sub-Contractors and contractors, at any
time. Contractor shall make available to City's Risk Manager or designee all books,
records and other information relating to this insurance, during normal business
hours.

G. Any modification or waiver of these insurance requirements
shall only be made with the approval of City’s Risk Manager or designee. Not more
frequently than once a year, City’s Risk Manager or designee may require that
Contractor, Contractor's sub-Contractors and contractors change the amount,
scope or types of coverages required in this Section if, in his or her sole opinion, the
amount, scope or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be construed
or deemed as a limitation on liability relating to Contractor's performance or as full

performance of or compliance with the indemnification provisions of this Agreement.
6
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6. ASSIGNMENT

AND SUBCONTRACTING. This Agreement

contemplates the personal services
parties acknowledge that a substanti
and is the professional reputation

employees. Contractor shall not

of Contractor and Contractor's employees, and the
al inducement to City for entering this Agreement was
and competence of Contractor and Contractor's

assign its rights or delegate its duties under this

Agreement, or any interest in this Agreement, or any portion of it, without the prior approval

of City, except that Contractor may

assign any moneys due or to become due Contractor under this Agreement.

attempted assignment or delegation

with the prior approval of the City Manager of City,
Any

shall be void, and any assignee or delegate shall

acquire no right or interest by reason of an attempted assignment or delegation.

Furthermore, Contractor shall not su

prior approval of the City Manager o

bcontract any portion of its performance without the

r designee, or substitute an approved sub-Contractor

or contractor without approval prior to the substitution. Nothing stated in this Section shall

prevent Contractor from employing as many employees as Contractor deems necessary

for performance of this Agreement.

7. CONFLICT OF |

NTEREST. Contractor, by executing this Agreement,

certifies that, at the time Contrac
Contractor does not and will not perft
conflict, whether monetary or otherw
of that other client. And, Contracto
employees, sub-Contractors and cor

8. MATERIALS.
supplies, materials, tools, machinery
necessary to or used in the performa

except as stated in Exhibit “D”.

9. OWNERSHIP

tor executes this Agreement and for its duration,
brm services for any other client which would create a
ise, as between the interests of City and the interests
r shall obtain similar certifications from Contractor's
itractors.

Contractor shall furnish all labor and supervision,
, equipment, appliances, transportation and services
nce of Contractor's obligations under this Agreement,
DF DATA. information and data

All materials,

prepared, developed or assembled k&

with this Agreement, including but
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studies, maps, graphs, charts, computer disks, computer source documentation, samples,
models, reports, summaries, drawings, designs, notes, plans, information, material and
memorandum (“Data”) shall be the exclusive property of City. Data shall be given to City,
in a format identified by City, and City shall have the unrestricted right to use and disclose
the Data in any manner and for any purpose without payment of further compensation to
Contractor. Copies of Data may be retained by Contractor but Contractor warrants that
Data shall not be made available to any person or entity for use without the prior approval
of City. This warranty shall survive termination of this Agreement for five (5) years.

10. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving ninety (90) calendar days
prior notice to the other party. In the event of termination under this Section, City shall pay
Contractor for services satisfactorily performed and costs incurred up to the effective date
of termination for which Contractor has not been previously paid. The procedures for
payment in Section 1.B. with regard to invoices shall apply. On the effective date of
termination, Contractor shall deliver to City all Data developed or accumulated in the
performance of this Agreement, whether in draft or final form, or in process. And,
Contractor acknowledges and agrees that City's obligation to make final payment is
conditioned on Contractor’s delivery of the Data to City.

11. CONFIDENTIALITY. Contractor shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course of
performing its services, during the term of this Agreement and for five (5) years following
expiration or termination of this Agreement. In addition, Contractor shall keep confidential
all information, whether written, oral or visual, obtained by any means whatsoever in the
course of performing its services for the same period of time. Contractor shall not disclose
any or all of the Data to any third party, or use it for Contractor's own benefit or the benefit
of others except for the purpose of this Agreement.

12. BREACH OF CONFIDENTIALITY. Contractor shall not be liable for a

breach of confidentiality with respect to Data that: (a) Contractor demonstrates Contractor
8
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knew prior to the time City disclosed it; or (b) is or becomes publicly available without
breach of this Agreement by Contractor; or (c) a third party who has a right to disclose does
so to Contractor without restrictions an further disclosure; or (d) must be disclosed pursuant
to subpoena or court order.

13. ADDITIONAL SERVICES. The City has the right at any time during

the performance of the services, without invalidating this Agreement, to order extra work
beyond that specified in the RFP or make changes by altering, adding to or deducting from
the work. No extra work may be undertaken unless a written order is first given by the City,
incorporating any adjustment in the Agreement Sum, or the time to perform this Agreement.
Any increase in compensation of ten percent (10%) or less of the Agreement Sum, or in
the time to perform of One Hundred

Eighty (180) days or less, may be approved by the

City Representative. Any greater increases, taken either separately or cumulatively, must
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be approved by the City Council.
provisions of this paragraph do not

reasonably contemplated in the RFP

It is expressly understood by Contractor that the
apply to services specifically set forth in the RFP or

Contractor acknowledges that it accepts the risk that

the services to be provided pursuant to the RFP may be more costly or time consuming

than Contractor anticipates and

that Contractor will not be entitled to additional

compensation for the services set forth in the RFP.

14, RETENTION O

F FUNDS. Contractor authorizes the City to deduct

from any amount payable to Contragtor (whether or not arising out of this Agreement) any

amounts the payment of which may
City for any losses, costs, liabilities

which the City may be liable to third

be in dispute or that are necessary to compensate the
or damages suffered by the City, and all amounts for

parties, by reason of Contractor’s acts or omissions in

performing or failing to perform Contractor’s obligations under this Agreement. In the event

that any claim is made by a third party, the amount or validity of which is disputed by

Contractor, or any indebtedness exists that appears to be the basis for a claim of lien, the

City may withhold from any payment due, without liability for interest because of the

withholding, an amount sufficient to
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right to deduct or to withhold will not, however, affect the obligations of Contractor to insure,
indemnify and protect the City as elsewhere provided in this Agreement.

15. AMENDMENT. This Agreement, including all Exhibits, shall not be

amended, nor any provision or breach waived, except in writing signed by the parties which
expressly refers to this Agreement.

16. LAW. This Agreement shall be construed in accordance with the laws
of the State of California, and the venue for any legal actions brought by any party with
respect to this Agreement shall be the County of Los Angeles, State of California for state
actions and the Central District of California for any federal actions. Contractor shall cause
all work performed in connection with construction of the Project to be performed in
compliance with (1) all applicable laws, ordinances, rules and regulations of federal, state,
county or municipal governments or agencies (including, without limitation, all applicable
federal and state labor standards, including the prevailing wage provisions of sections 1770
et seq. of the California Labor Code); and (2) all directions, rules and regulations of any fire
marshal, health officer, building inspector, or other officer of every governmental agency
now having or hereafter acquiring jurisdiction. If any part of this Agreement is found to be
in conflict with applicable laws, that part will be inoperative, null and void insofar as it is in
conflict with any applicable laws, but the remainder of the Agreement will remain in full

force and effect.

17.  ENTIRE AGREEMENT. This Agreement, including all Exhibits,
constitutes the entire understanding between the parties and supersedes all other
agreements, oral or written, with respect to the subject matter in this Agreement.

18. INDEMNITY.

A. Contractor shall indemnify, protect and hold harmless City, its
Boards, Commissions, and their officials, employees and agents (“Indemnified
Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,

costs and expenses, including attorneys’ fees, court costs, expert and witness fees,
10
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and other costs and fees of litigation, arising or alleged to have arisen, in whole or
in part, out of or in connection with (1) Contractor’s breach or failure to comply with
any of its obligations contained in this Agreement, including all applicable federal
and state labor requirements including, without limitation, the requirements of
California Labor Code section 1770 et seq. or (2) negligent or willful acts, errors,
omissions or misrepresentations committed by Contractor, its officers, employees,
agents, subcontractors, or anyone under Contractor’s control, in the performance of
work or services under this Agreement (collectively “Claims” or individually “Claim”).
B. In addition to Contractor’s duty to indemnify, Contractor shall
have a separate and wholly independent duty to defend Indemnified Parties at
Contractor's expense by legal counsel approved by City, from and against all
Claims, and shall continue this defense until the Claims are resolved, whether by
settlement, judgment or otherwise. No finding or judgment of negligence, fault,
breach, or the like on the part of Contractor shall be required for the duty to defend
to arise. City shall notify Contractor of any Claim, shall tender the defense of the
Claim to Contractor, and shall assist Contractor, as may be reasonably requested,
in the defense.
C. If a court of competent jurisdiction determines that a Claim was
caused by the sole negligence or willful misconduct of Indemnified Parties,
Contractor's costs of defense and indemnity shall be (1) reimbursed in full if the
court determines sole negligence by the Indemnified Parties, or (2) reduced by the
percentage of willful misconduct attributed by the court to the Indemnified Parties.
D. The provisions of this Section shall survive the expiration or

termination of this Agreement.

19. FORCE MAJEURE. If any party fails to perform its obligations

because of strikes, lockouts, labor disputes, embargoes, acts of God, inability to obtain

N
~

labor or materials or reasonable substitutes for labor materials, governmental restrictions,

N
o

governmental regulations, governmental controls, judicial orders, enemy or hostile
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governmental action, pandemic, civil commotion, fire or other casualty, or other causes
beyond the reasonable control of the party obligated to perform, then that party’s
performance will be excused for a period equal to the period of such cause for failure to
perform.

20. AMBIGUITY. In the event of any conflict or ambiguity between this
Agreement and any Exhibit, the provisions of this Agreement shall govern.

21. NONDISCRIMINATION.

A. In connection with performance of this Agreement and subject
to applicable rules and regulations, Contractor shall not discriminate against any
employee or applicant for employment because of race, religion, national origin,
color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or
disability. Contractor shall ensure that applicants are employed, and that employees
are treated during their employment, without regard to these bases. These actions
shall include, but not be limited to, the following: employment, upgrading, demotion
or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay
or other forms of compensation; and selection for training, including apprenticeship.

22. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

accordance with the provisions of the Ordinance, this Agreement is subject to the
applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the
Long Beach Municipal Code, as amended from time to time.

A. During the performance of this Agreement, the Contractor
certifies and represents that the Contractor will comply with the EBO. The
Contractor agrees to post the following statement in conspicuous places at its place
of business available to employees and applicants for employment:

“During the performance of a contract with the City of Long Beach, the
Contractor will provide equal benefits to employees with spouses and its

employees with domestic partners. Additional information about the City of

12
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Long Beach’'s Equal Benefits| Ordinance may be obtained from the City of
Long Beach Business Services Division at 562-570-6200."

B. The failure of the Contractor to comply with the EBO will be
deemed to be a material breach of the Agreement by the City.

C. If the Contractor fails to comply with the EBO, the City may
cancel, terminate or suspend the Agreement, in whole or in part, and monies due or
to become due under the Agreement may be retained by the City. The City may
also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence
against the Contractor in actions taken pursuant to the provisions of Long Beach
Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Contractor has set up or used its
contracting entity for the purpose of evading the intent of the EBO, the City may
terminate the Agreement on behalf of the City. Violation of this provision may be
used as evidence against the Contractor in actions taken pursuant to the provisions
of Long Beach Municipal Code Section 2.93 et seq., Contractor Responsibility.

23. NOTICES. Any notice or approval required by this Agreement shall
be in writing and personally delivered or deposited in the U.S. Postal Service, first class,
postage prepaid, addressed to Contractor at the address first stated above, and to City at
411 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a copy
to the City Clerk at the same address. Notice of change of address shall be given in the
same manner as stated for other notices. Notice shall be deemed given on the date

deposited in the mail or on the date personal delivery is made, whichever occurs first.

24, COPYRIGHTS AND PATENT RIGHTS.

A. Contractor shall place the following copyright protection on all
Data: © City of Long Beach, California , inserting the appropriate year.
B. City reserves the exclusive right to seek and obtain a patent or

copyright registration on any Data or other result arising from Contractor's
13
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performance of this Agreement. By executing this Agreement, Contractor assigns
any ownership interest Contractor may have in the Data to the City.

C. Contractor warrants that the Data does not violate or infringe
any patent, copyright, trade secret or other proprietary right of any other party.
Contractor agrees to and shall protect, defend, indemnify and hold City, its officials
and employees harmless from any and all claims, demands, damages, loss, liability,
causes of action, costs or expenses (including reasonable attorneys' fees) whether
or not reduced to judgment, arising from any breach or alleged breach of this
warranty.

25. COVENANT AGAINST CONTINGENT FEES. Contractor warrants

that Contractor has not employed or retained any entity or person to solicit or obtain this
Agreement and that Contractor has not paid or agreed to pay any entity or person any fee,
commission or other monies based on or from the award of this Agreement. If Contractor
breaches this warranty, City shall have the right to terminate this Agreement immediately
notwithstanding the provisions of Section 10 or, in its discretion, to deduct from payments
due under this Agreement or otherwise recover the full amount of the fee, commission or
other monies.

26. WAIVER. The acceptance of any services or the payment of any
money by City shall not operate as a waiver of any provision of this Agreement or of any
right to damages or indemnity stated in this Agreement. The waiver of any breach of this
Agreement shall not constitute a waiver of any other or subsequent breach of this
Agreement.

27.  CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to the Sections titled
“Ownership of Data”, “Confidentiality”, “Breach of Confidentiality”, “Law “Indemnity”, and
“Audit” prior to termination or expiration of this Agreement.

28. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Contractor on Form 1099-Misc.
14
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OFFICE OF THE CITY ATTORNEY

CHARLES PARKIN, City Attorney
411 West Ocean Boulevard, 9th Floor

Lona Beach. CA 90802-4664
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Contractor shall be solely responsib

e for payment of all federal and state taxes resulting

from payments under this Agreement. Contractor shall submit Contractor's Employer

Identification Number (EIN), or Contractor’s Social Security Number if Contractor does not

have an EIN, in writing to City's Accounts Payable, Department of Financial Management.

Contractor acknowledges and agree
Contractor provides one of these nur

29. ADVERTISING.

s that City has no obligation to pay Contractor unti
mbers.

Contractor shall not use the name of City, its officials

or employees in any advertising or solicitation for business or as a reference, without the

prior approval of the City Manager or
30. AUDIT. City sh

- designee.

all have the right at all reasonable times during the

term of this Agreement and for a period of five (5) years after termination or expiration of

this Agreement to examine, audit, inspect, review, extract information from and copy all

books, records, accounts and other documents of Contractor relating to this Agreement.

31. THIRD PARTY

BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or

entity of any kind that is not a party to this Agreement.

IN WITNESS WHEREOF, the parties have caused this document to be duly

executed with all formalities required
i
"
i
m
m
I
m
i
i
n

Bitfocus Contract.docx
TMA:ag A21-04330

by law as of the date first stated above.
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CHARLES PARKIN, City Attorney
411 West Ocean Boulevard, 9th Floor
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BITFOCUS, INC., a Nevada corporation

Shes F ,20222 By (//Q,u
Name Sereeey (apl
Title_Co0, Brrorss. [ne

, 202 By
Name
Title

“Contractor”

CITY OF LONG BEACH, a municipal

corporation
, 202_ By
City Manager
“City”
This Agreement is approved as to form on , 202_.

CHARLES PARKIN, City Attorney

By

Deputy
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CHARLES PARKIN, City Attorney
411 West Ocean Boulevard, 9th Floor

OFFICE OF THE CITY ATTORNEY

N N DN N N DN N NN 2 a a
0o N OO O A W N =2 O O 0o

BITFOCUS, INC., a Nevada corporation

(

Sey F ,20222 By LLXQ/L/
Name Setregy (apl
Title COO‘, e rreres. e

, 202 By
Name
Title

“Contractor”

CITY OF LONG BEACH, a municipal
corporation

///‘// , 2027 By Q{W)/a, F T Sren

/7 City Manager
EXECUTED PURSUANT

“City” TO SECTION 301 OF

This Agreement is approved as to form on gr% ugrlyw1 3CHARTER'

CHARLES PARKIN, City Attorney
By

, 2022.

\U Deputy
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EXHIBIT “A”
Scope of Work




City of Long Beach

Purchasing Division

411 West Ocean Boulevard, 6" Floor
Long Beach, CA 90802

3. SCOPE OF PROJECT
3.1  Background

The Continuum of Care (CoC) Program (24 CFR part 578, the CoC Program interim rule) is
a community-wide system of care with the goal of ending homelessness. Efforts toward
reaching this goal include providing funding for community-based organizations and local
governments to quickly re-house those experiencing homelessness while minimizing the
trauma and dislocation caused by homelessness, to promote access to and provide effective
utilization of mainstream programs, and to optimize self-sufficiency among those
experiencing homelessness within the jurisdiction of Long Beach. One of the components of
the CoC Program is the HMIS.

The HMIS is administered by the CoC lead agency, the City. The HMIS is a centralized
electronic data collection system that allows the City to obtain an deduplicated/distinct count
of persons served by participating organizations. Additionally, the HMIS provides information
about the flow of individuals and families through the Long Beach homeless services system,
which includes who accesses services and the types of services that lead people to positive
housing outcomes. Analyzing the system assists the CoC in evaluating the effectiveness of
programs while providing information for policy creation and advocacy. By gathering and
analyzing data on the individuals and families who experience homelessness over time, the
CoC can work to increase performance and outcomes, which is a direct benefit for the
organizations utilizing the system. The HMIS technology also improves service delivery to
persons experiencing homelessness in allowing for improved coordination.

3.2  Proposal Format

Narrative Proposals should include a Company Profile per Section 9. The Narrative Proposal
should also address the requirements and desirables listed in Section 7, Specifications (see
Section 5.1 for Evaluation Criteria). Additionally, successful proposals should also
demonstrate:

» Past experience working with CoCs in the following areas:
o Contract execution
o Large scale migration, data mapping, document transfers, and
integrations.
o Meeting deadlines for go-live functionality
o Software functionality and user experience.
* Functionality requested in the System Features (Section 7.1), Reporting
(Section 7.2), and System Administration (Section 7.4) sections.
* Process by which the company reviews and incorporates required HUD data
changes and functionality.
* How the company monitors national and regional technology and data trends
within homeless services and how customer input becomes incorporated within
the software’s functionality.

RFP No. HE21-055 Homeless Management Information System Page 5§



City of Long Beach

Purchasing Division

411 West Ocean Boulevard, 6™ Floor
Long Beach, CA 90802

o Atimely, effective, and convenient customer support system available to users,
including a help desk available to users during business hours.

e Technical support available for system administrators, technologists, and other
systems integrators/implementors under contract by CoCs, specifically during
initial implementation, provisions for ongoing system maintenance, software
update materials, and the ability to make ongoing enhancements to comply
with standards, as well as, satisfactory response times for system fixes.

e Training materials made available to support system change. For example,
documents that support system, project, and service setup, train-the-trainer
materials, guidelines on creating custom reports.

 Documentation that shows |financial stability, including recent increases in
sales and customer retention without signs of defaults, extended terms, and
other signs of financial hardships — see Section 9.1

e Conformance to all the terms and scope, and demonstrate the full functionality
of all HUD standard system reports.

e The ability to meet the transition timeline.

3.3  Project Timeline

The timeline for this project is quick and proposers must be capable of meeting the
fast-paced timeline:

e Month 1:
1) Kick off meeting
2) System admin training
3) Data element mapping (HUD data elements, custom data elements,
services, and assessments)
e Month 2:
1) Formatting and mapping of data/documents transitioning from other
software system.
2) Project configuration
3) System configuration
4) End user training
5) End of July: All HUD data elements migrated and available in live-site
e Month 3:
1) August 15t Go-live in|new system
2) Assessment and Case Management migrated and available in live-site
e Month 4:
1) Custom Data elements (services, notes, contacts, etc.) migrated and
available in live-site
e Month 5:
1) File attachment migrated and available in live-site

RFP No. HE21-055 Homeless Management Information System Page 6




Purpose-built to support high-
performing Continuums of Care

Section 3: Scope of
Project

Past experience working with CoCs in the
following areas: Contract execution, Large
scale migration, data mapping, document
transfers, and integrations.

Extensive experience working with Long
Beach and other leading Continuums

Since our partnership began last September, close collaboration with the
Homeless Services Division and broader continuum of providers allowed
Bitfocus to quickly complete contract execution, refiably map and migrate
legacy data. and successfully launch Clarity Human Services as the
community's designated HMIS shortly thereafter.

The nation's fastest-growing HMIS, our work in Long Beach builds on

our extensive experience transitioning CoCs to Clarity Human Services.
Quickly becoming the HMIS of choice for the nation’s highest-performing
communities, Bitfocus proudly partners with many of the largest
continuums, including Los Angeles, San Francisco, Boston, Denver, San
Diego, Las Vegas, Silicon Valley, and Seattle. The Clarity Human Services
customer base includes over 75 systems, including HMIS implementations
for over 51 CoCs across 40 implementations.

We are the software provider for 6 statewide implementations (Rhode
Island, Washington, Wisconsin, Nebraska, Nevada, and Colorado) and

currently manage over 80% of the Permanent Supportive Housing (PSH)

beds in California. We have been in the HMIS market since 2003, serving
as the HMIS vendor for 7 of the 10 US cities with the largest homeless
populations. For the past year, we have also served as the HMIS vendor far
the Long Beach CoC.

Data Migration and
Integration

Bitfocus recognizes the importance of first ]

impressions, and we go out of our way to

Soceal devusnty Wuadier

ensure your new Clarity Human Services gets

off to the best start possible. Bitfocus boasts Qi ot s5ee bt s
a weli-established track record of successful beame
migrations from every major HMIS product. et tane

Having migrated millions of client records Guainy ot N

from legacy systerns to Clarity Human Services Contiyof D08 [
-- including custom data elements, case notes. Qe 1 e

and document transfers --, we've been down
this road before, and we know what it takes to
get things right.

Ethacy ks thazan M wdeie

Veteran St

Where dut you sieep fast
o ADELCATION

Looking forward, with Long Beach's migration
complete, we are committed to ensuring
Clarity Human Services is an open, flexible,

and secure platform for data integration with a
variety of partners, stakeholders, and systems
of care. Our Data Import and Data Analysis APIs
provide a robust toolkit for programmatic access to the HMIS—without
limits on frequency or volume. Furthermore, all of our standard agreements
include contractual commitments to support the latest HUD CSV and

XML schemas, System Administrators can use these formats to export or
import data without the need for professional services or per-integration
maintenance costs.




Meeting deadlines for go-live functionality
Bitfocus consisiently meets our deadlines. We migrated millions of client
records from legacy systems to Clarity Human Services and have a robus
process, highly experienced team, and well-established track record of

achieving non-negotiable go-live dates

Our successful implermentation in Long Beach resulted from accomplishi

crucial milestones quickly and communicating clearly and consistently

throughout the process. Most importantly, with Go Live behind us and the

Long Beach CoC is already using Clarity Human Services, no additional

work is necessary.

Software functionality and user experience

Clarity Human Services Functionality: An
HMIS experience users love

Clarity Human Services is a modern, purpose-built homeless data piatform

that supports the nation's high-performing Continuums of Care

Since its inception, Bitfocus has always served as an HMIS systemn
administrator - first for the State of Nevada, then expanding to numercus

ater. We built Clarity =uman Services out of

other CoCs several years

necessity after spending several years hindered by using clunky software|i

our Nevada HMIS system administrator role. This is why we designed Clat

Human Services from the bottom up to be an HMIS, first and foremaost.

Clarity Human Services has pre-buiit program templates that come ready-

to-go and fully equipped with alt Program Descriptor Data Elements (as well
y [ B

as UDE's) for each program type--both HUD (CoC, ESG) and Federal Partny
(PATH, VA, RHY, HOPWA}, Trese pre-built templates take the guesswork
out of configuration and ensure compliance. Built-in form logic, including

;

conditional logic and validation checks. help ensure that data coliection

Esri ArcGIS® Built-In: Clarity Human Services adds geospatial

context to HMIS data using information captured by GPS or
automatically geocoded from manually entered locations. Data
can then be applied Lo maps and other visualizations using the
built-in Data Analysis tool, or exported for further analysis.

S

I

iy

as accurate and complete. Communities often adjust these tempiates to
meet their local priorities by copying the templates, then customizing them

with custom fields and forms to match their workflow,

Additionaily, the Clarity Human Services Report Library contains all the
HUD-required and Federal partner reports, including PDDES. These reports
are well-documented and are kept updated and in full compliance with
standards. Users can generate and submit these reports on-demand and

with aimost no processing time depending on the access role.

Bitfocus is fully committed to ongoing compiiance with all HUD and federal
partner regulations out of necessity, yes. But, beyond our own need for
compiiance, we aiso legally guarantee this compliance through contractual
commitments in all of our standard agreements to maintain full compliance
with current Data Standards, Prograrmmming Specifications, and other HMIS
policies and regulations established by HUD and its federal partners.

Fully Integrated Coordinated Entry
Outreach: Built-In Support for Tracking
Engagement, Performance, and Trends
Clarity Human Services provides an accessibie and intuitive means of
tracking individual progress, program performance, and cornmunity-wide

performance and trends,

Individual Progress
The built-in progress tracking tools in Clarity Human Services make simple

work of tracking individusal progress and case plan custormization.

. Assessments: Clarity Human Services offers the flexibility to
configure muitipie assessmeants and assign them to programs
as necessary. Assessrments can be used 1o measure client
status as weli as ongoing progress longitudinally over time,

Variables can be tracked automatically by the system or

Jose Ugai

P

nalth and Medicat Medical Pecords

e
CLIENT FORMS anroan (3

V veteran Card Arceplance Formy

Documents and Files: Clarity Human Services allows end-users
1o upload documents & photos, (including partnership information,
contracts, attachments, etc), to client record

Rights Reserved
TIAL sNFORMATION
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captured on-demand (e, status assessment) manually. Clarity
Human Services offers numerous pre-built assessments but
also provides the ability to create your own assessments to
match your local priorities. Assessments can be populated

with custom fields, and they can be as lengthy or brief as
necessary. These custom fields will then be avaifable in the
ad-hoc data analysis tool by default. Tne systermn administrator
or agency manager can enable Assessment Processors for

any assessment that needs to be scored. When creating
assessments, the system administrator can select a pre-built
system processor or a custom Assessment Processor that they
created specifically for that assessment. Also, to document
changes over time (i.e., client progressing to seif-sufficiency),
the system administrator can implement Assessment Measures
and track changes in the specifiec veriables longitudinally over
time. There is no fimit to the number of assessment measures
that can be created. Individual assessments based on goals can
also be used, tracking things such as Employment, Education,
earned income, or Housing. These assessments have proven
to be extremely useful when you need to collect real-time data
manually.

Program Goals: Prograrn Goals in Clarity Human Services let
communities set program-wide or client-specific goals and

tie them back to measurable outcormnes, such as enroliment

in mainstreamn benefits programs. Clarity Human Services will
automatically track a client's progress towards the goal based
on their latest status assessments. Associated dashboards
and reports can be pinned to user's start pages or distributed
automatically via email (or other means). Goals can be manually
created or auto-assigned, meaning they will be automatically
assigned when a client is enrolled in @ program. Completion of
goals can then be manually documented through a program
status assessment or automatically recorded by providing a
service that satisfies the goal.

™
(25.28%)

Measuring Community Performance

Custom configuration and robust business intelligence make measuring
objective service and activity cutcomes possible at the system-, agency-,
program-levels.

. Flexible Configuration: Clarity Human Services includes
program, performance-target, and contract configuration
capabilities. The Clarity Human Services program configuration
functionality aliows for creating a highly flexible workflow
for any program and captures unique workflows and
performance metrics. individual goals, funding sources,
eligibility requirements, contracts, automated service defivery,
documentation requirements, and myriad other configuration
options ensure that the program is set up in a method that
ultimately leads to better data quality and performance
analytics. Administrators can set custom program performance
targets based on HUD or custom data elements. Associated
dashboards and reports can be pinned 10 user's start pages or
distributed automatically via email (or other means).

Powerful Outcome Reporting and Analysis

The Data Analysis Tool

Clarity Hurnan Services features an ad-hoc data analysis too! that allows
for easy drag-drop manipulation of variables into beautiful dashboards
and custom reports, enabling you to present data in a digestible,
understandable format to funders and other stakeholders. With this tool,
the data presentation possibilities are endless and, more importantly,
accessible: fields can be selected, filtered, joined, and dragged-dropped.
All data elements in the Clarity Human Services system (including custom
fields) are automatically translated to this tool, making it possible to report
on service data from all imaginable angles.

. Public-facing dashboards and embeddable
visualizations: The public data model in our Data Analysis

City of Long Beach 13
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Tools allows aralysts 1o create public-facing dashboards,
reports, and queries while ensuring personally identifiable

information will not be accessible from public-facing websiley

. Custom Reporting: The Clarity Human Services Data Analygis
tools give analysts access 1o query both HUD and custom

dala elements. build and save custom calculations, and cre

custom reporis and dashboards.

. Data Model: For advanced reporiing and backup applications.
Clarity Human Services supports drect VPN access to a real
tire replica of your client data, allowing you to run custom

queries or connect third-party tools ike Tabieau®.

The User Experience
The Clarity Hurnan Services interface is ciean, modern, and easy 1o use. it
is clear of unnecessary elernents. The end-user enjoys a consistent pattern

inlanguage, layout, and design throughout the application. When it comes

to staying organized, there are several ways that users can track to-do

schedule appointments, and reminders:

. Client Appointment Scheduler and Appointments
Report: Event reminders can be created using the

taff members

Appointment toof and synced securely toth

calendar Reports and dashboards can also be generated to

selected. it wili autorratically direct the user to the requested
location,

Daily Reports: Also, if the C

se Plans are generated through
assessrments. daily eutormated reports can be designed with
date fields such as Follow-Up and Next Appointment Date, etc.

Triggers. the Alerts feature in our Data Analysis Tool can be
used to trigger email notifications, hit @ Zapier webhook, or
send notifications via third-party providers such as Twilio.

Alerts are highly customizable, allowing authorized users to

set the title, conditions, recipients, frequency, and permissions

associated with each notification

Referral Notifications: Clarity Human Services also includes
custornizabie referrat notification alerts that can be delivered via

in-app message and/or external email (without client PIf.

Status Assessment Due Notification: These alerts specify
staff when a client assessment due date nears. An Assessment
Due notification appears in the right sidebar of the Program

tab in the client record, The system can also be configured to
send the caseworker an email reminding them of the status

assessment

view the fist of appointments for 2 soecific client It Matters Where it Starts: Data Entry

Data nan be entered into Clarity

Human Services in several ways to

vices also offers an integrated accommiodate the needs of all types of caseworkers, whether in the field or

. Calendar: Ciarity Husman Se

bes to through an externa! att esk.

Calendar, which may be su
email client such as Outlook. The Calendar feed aiso centain
links directly te client programs anc services, For example. *  Dataentry tools Altention to user experience and user

a staff member can set a due date for re-assessment for a interface design are nallmarks of the Ciarity Human Services

. - R . } LTS ie o _hand as |
particutar program. The link will automatically appear on the HIMIS. This attention to detail and first-hand knowledge has led

our platform to be the most straightforward and automated

calendar when th assessment is due. When the link is

systern for direct client data entry. Auto-populating screens,
Partners in Care Q'ahu display iogic, on-screen calculations, and income verification

features are just a few features that ensure ease of data entry.

. 1D and/or biometric scanning technology-based intake:
Clarity Human Services includes a tool that aflows the user to
take photographs of clients directly from the web browser or
maobile device and to create photo-ID cards with a personal
harcode. These cards can then support high-volume check-ins
to shelters, bed mights, and other services. We can customize
these cards with local logos, additional fields. or other details
(additional fees may epply). in most cases, we can also transfer

acy 1Ds during the migration—aliowing you to continue

£ Lise your current scan cards with Clarity Human Services

(barcode, scan carc. or biometric capabilities for data entry).

. Integrated for mobile devices: Clarity Human Services is

. ) mobile-friendly and includes several features such as signature
Point-and-Click Integrations: The Clarity Human Services : ) )
. ) and location capture that take advantage of mobile devices

Data Analysis Too! empowers even the novice analyst with robust o o
’ ) unique capability. The application empowers outreach workers
automated data exports. notifications. and alerts . ) P
with fulf access to the data systern functionality from their




tablet or phone. Authorized users can securely track outreach
efforts, complete Coordinated Entry assessments, and-- where
appropriate-- reserve housing and service resources from the
Tield. It's also Location-Aware, with the ability to add geographic
context to homeless data by using GPS coordinates (e.g, using
amobile device) and automatic geocoding of manually entered
addresses. Location information can be combined with other
data points to create geographic visualizations using our built-in
Data Analysis tool or third-party reporting tools (e.g, Tableau®
or ArcGIS®) via our Customer Data Model,

. Document and file management: Clarity Human Services
allows end-users to upload documents & photos (including
partnership information, contracts, attachments, etc) to client
records, including unassigned clients, to have a better record
of client needs. System administrators (and agency managers,
if access role aliows) can also create custom PDF document
templates that are both readable and printable. End users can
quickly take and crop photos from within the Clarity Human
Services application,

Functionality requested in the System
Features (Section 7.1), Reporting (Section
7.2), and System Administration (Section
7.4) sections.

Please see Section 7 for this content.

Process by which the company reviews and

K

-

is)

incorporates required HUD data changes
and functionality.

As systern administrators ourselves, we use the same Clarity Human
Services software as our customers. So, reviewing and incorporating
required HUD data changes and functionality is vital to our operations,

just as much as they are to yours! We can not afford the risk of missing

a HUD/Federal Partner deadline nor risk a report being non-compliant.
This requirement is unique to Bitfocus, compared to other vendors in this
industry, and it augments our standard contractual guarantee of compliant,
on-time reports.

Therefore, as we continue to enhance Clarity Human Services, HUD
reporting and compliance are taken into central consideration when
designing workflows within the system. Front-end experience, both with
our in-house community administration team and customer feedback,
combined with our heavy involvement in HMIS Vendor Workgroup and
industry events (e.g, NHSDC, NAEH), resuits in experience-informed
software that is best-of-breed for homeless services.

Clarity Hurman Services has pre-built program templates that come ready-
to-go and fully equipped with all Program Descriptor Data Elements (as well
as UDE's) for each program type--both HUD (CoC, ESG) and Federal Partner
(PATH, VA, RHY, HOPWA). These pre-built templates take the guesswork out
of configuration and ensure compliance.

Additionally, the Clarity Human Services Report Library contains all the
HUD-required and Federal partner reports, including PDDEs, These reports

are kept updated and in full compliance with standards.

Bitfocus is fully committed to ongoing compliance with all HUD and federat

Mobile-Ready OQutreach and
Encampment Functionality: The
location-aware outreach and encamprent
features in Clarity Human Services facilitate
the progressive engagement of hard-to-
reach populations and add geographic
context to HMIS data. Built using Esri's
ArcGIS® platform, location information

in Clarity Human Services can be easily
combined with other data sources or
exported to ArcGIS® for in-depth analysis.

; -
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partner regutations out of necessity, yes. But, deyond our own need for
compliance, we also legally guarantee this compliance through contraci

commitments in alf of our standard agreements to maintain fult compliar

with current Data Standards. Programming Specifications, and other H

policies and regulfations established by HUD ana its federal partners,

How the company monitors national and
regional technology and data trends within
homeless services and how customer
input becomes incorporated within the
software’s functionality; A timely, effective,
and convenient customer support system
avallable to users, including a help desk
avallable to users during business hours.

National and regional trends

Bitfocus rigorously monitors national and regional technology and

data trends within homeless services. We take a proactive approach to
regulatory compliance and impiementation of national best practices
and industry standards. Our staff draws from well-estabiished policy

and regulatory expertise and inciudes former HUD technical assistance
providers, attorneys. and privacy experts. We regularly present at national
conferences and events, such as the National Human Services Data
Consortium (NHSDC)

As renowned thought leaders in the HMIS fielc, our efforts extend beyon
just compliance to actuai engagement in the national conversation
around HMIS and homeless poticy. Our staff is emong the most active
participants in the HUD Vendor Workgroup. We are quick to seize any
opportunity to participate in the development of future regulations and
national best practices. We have found that actively engaging with HUD

around any proposed changes in the data standards or regutations as

al

e

|

5 in Care O'ahu

HESERVATION, YOUTH BED RESERVATION : YOUTH BEDS

early in the process as possible is the best approach to ensuring policy

impiementations that are mutually successful for all stakehotders. in our

rofe as the Systern Administrator for som

of our largest customers, we

participate actively at both e community and foderal level in following and

establishing national best practices for HMIS

ad agencies and continuums
of care

As HMIS Systemn Administrators ourselves, we rely on Clarity Human
Services for our own success and are committed to continuously
advancing the platform according 1o national best practices and industry
standards. We also understanc the imporiance of publishing HUD and
other federal reports on time and in full compliance with published
specifications. We have consistently delivered updates to official data
colfection screens and reperts on or before the published HUD deadiines.
Our standard agreements incluce contractual commitments to maintain
full compliance with current Data Standards, Programming Specifications,
and ather HMIS policies and regulations astablished by HUD and its federal

parners.

Incorporation of Customer Feedback
Customer feedback means a lot 1o us. We view ourselves as collaborative
partners in our customer's effort to end homelessness in their
comunities, which means we rely heavily on their feedback to guide the
development of Clarity Humar Services and shape our efforts to improve

OUF sernvices,

We have an acti

2 Product Roadmap and Idea Board. Customers can view
the current product roadmap. offer comments and feedback, or suggest
new features and functionality via an online customer forum. If you see an
idea you like, you can upvote it 1o et us know it matters to you, too, The
roadman aiso provides easy reference 1o track feature ideas. upcoming
development, and recent releases,

For more day-to-day cotfaboration. we have a community Slack group. You

can join your peers on our Bitfocus Community Slack workspace, clarityHS.

Fnday. May 1st, 2020
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Attendance Module: Clicking a button will record clients and their housahold members as ‘checked-in' for any attendance-based service. Mass
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slack.com. This group is open to all Clarity Humar Services users. Our Slack
community offers a forum for frank and open discussion about emerging
issues, best practices, and new ideas.

Technical support available for system
administrators, technologists, and other
systems integrators/implementors under
contract by CoCs, specifically during initial
implementation, provisions for ongoing
system maintenance, software update
materials, and the ability to make ongoing
enhancements to comply with standards,
as well as, satisfactory response times for
system fixes.

Technical Support for System
Administration Staff

Helpdesk

Technical support is available for all system administrators throughout the
entire duration of the contract. We staff our help desk with experienced
technical experts ready 1o assist users via email, phone, or chat,

We use a ticketing system to track requests, with each request receiving a
unique Ticket Number to track the issue through resolutions. Authorized
users can view the status and full history of all support tickets for their
community. During business hours, the Custorner Support Team responds
to all initial support tickets within 30 minutes. Qur users love us, with our
Help Desk averaging a 99.5%+ satisfaction rating,

Dedicated Account Manager

In addition to our standard help desk and training resources, we assign
each community a single point of contact with our Customer Success
team. Your Bitfocus Best Friend acts as your community's personal
advocate and guide to many resources and services available to Clarity
Human Services customers. They'll keep a tab on your system, support
tickets, and proactively check in throughout the length of the contract
to make sure you're getting the most of your Clarity Human Services
imptementation. Authorized users can be given direct access to ticket
content and resolution times for alt users via our Help Center.

Help Center

The Clarity Human Services Help Center (get.clarityhs help) includes

full documentation, now-to guides, videos, and other resources to help
communities maximize the return on their investment. This site also offers
additional technical documentation, including a data dictionary, data
schema, and customn reporting guidance.

Training Site (LMS)

A dedicated learning management system (LMS) provides access to a
comprehensive curricuiurmn of on-demand training with learning paths
dedicated to various user roles and functionat areas of the system. For more

information or to view sample courses, visit fearn.bitfocus.corm.

In-Application Support

Our in-app support widget provides instant access to relevant help desk
articles and other resources directly from within the Clarity Human Services
interface.

Ongoing System Maintenance

Clarity Hurnan Services is a Software as a Service (Saa$) offering with
Bitfocus providing hosting, support, and maintenance of the system as
part of the contract. Bitfocus staff is fully responsible for troubleshooting
and investigating the system and the timely resolution of technical and
performance maintenance issues.

Comprehensive Support, Maintenance, and
Upgrades

Bitfocus has a well-coordinated process for deploying system upgrades,
patch release tirning, content, communication, and testing. The Clarity
Human Services application is updated to enable the clients to master

the ever-changing terrain of human services. Feature updates to the

Clarity Human Services application are a continuous and ongoing process.
Feature updates are released 5-6 times per year to meet both general
end-user needs and also to maintain HUD compliance. We take every effort
to thoroughly test all new applications and report code using a rigorous
quality assurance process before it is considered for release. We use a
combination of automated scans, live testing, and internal peer-review
before release. Issues reported to our help desk our promptly escalated and
evaluated by our development and reporting teams.

General patches, upgrades, anc feature enhancements are deployed using
our standard update process:

1. Customer Notification: First, customners are notified
via our email newsletter(s) and help center, including full
documentation of ary new features and functionality.

2. Training Environment/User Testing: Next, updates are
pushed to our customer training environments to allow users
to use and test the changes before applying to the production
environment.

3. Production Launch: Finally, updates are pushed to production
environments and available to end-users,

There is no downtime associated with most updates, and no effort is
required on behalf of the system administrators. Sufficient notice is
provided if downtime should occur.

Clarity Human Services SaaS software development and refinement always
include user research & UX design, user testing, and agile development. Al
standard product upgrades are included in licensing costs; no additional
fees apply unless both parties agree upon a scope of work for requested
customizations or professional services)

Training materials made available to support
system change. For example, documents

City of Long Beach
Long Beach Homeless Management information System HMIS)
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that support system, project, and service
setup, train-the-trainer materials, guidelines
on creating custom reports.

Getting System Administrators Ready:
System Administration and Train-the-
Trainer Courses

We know how the systern ad

stration rofe xeeps the gears in motion
for the entire systemn. That's why we ensure all system administrators get
the training they need to support systern, project, and service set up and
train their users, We will provide the entire City of Long Beach system
administration team with a fuli system administration training and a train
the-trainer session to prepare the City of Long Beach team to facilitate th

General User Training in a live environment. There is no trainee fimit fo

systern administrators: an unfimited amount of systern administrators car

train concurrently.

just like its design, the training for Clarity Human Services is als0 rooted ir
the end-user experience, OQur Learning and Development team partners
with our own systern administrators to create ‘n-depth content to

ensure your systemn administrators will get the most out of our powerfui
software. The Bitfocus training developmert precess (both pre-and post-
implementation) emphasizes pedagogically sound instructionat design
rooted in Adult Learning Theory and continuous refinerment and revision
The standard Clarity Human Services On-demand training package is
powered by our Learning Management System (LMS), which inciudes a
comprehensive fibrary of training courses and materials in addition to the
Systern Administrator Training and the Train-ihe-Trainer training. Please §

https//learn.bitfocus.comy/ for more information

Clarity Human Services also includes ready-to-use program tempiates
covering the data collection and reporting recuirements for each HUD a

federal partner program type.

Guidance for working with reports

5 part of our

Data Analysis Tool training for custom reporting is included
standard implementation. Additionally, our LMS has a free Intro to Report

course covering the basics of running reports in the Report Library and tF

Data Analysis Tool, To see a full fist of course offerings. go to learn bitfocus.

com, We also have many Data Analysis sessions available in the archives
of our Ciarity Connect Conference sessions. To view the most recent

conference sessions, go to bitfocuscom/connect.

Bitfocus offers extensive online report documentation for Clarity Human
Services canned reparts and the ad hoc data analysis tool. We aim each
section at various audiences and consistently update the contentir

response to feature upgrades. Where relevant, these resources include

sarmple reports, screen ilustrations, and step-oy-step instructions. Bitfoot

also uses animated GIFs and videos for training, guaranteeing a pieasant

and thorough learning experience. Support for Reporting provides the er
user with detailed informatien for each report i the library, including the
source of each data point, as well as guidance on drifl-down functionality

and parameters.

d-

Tha Bitfocus Data Services Team releases updates to the Clarity Human

Sepvices Ad Hoc Data Visualization Tool. on average, 3-4 times per month,
Often, a corresponding email accompanies these updates, informing the

L

system administrator of any important changes. There is also a section

of the Clarity Help Center (get.clarityhs.help/) dedicated to the Ad Hoc
Data Visualization Tool The Clarity Human Services Help Center includes
detaiied documentation on the Customer Data Model, including the
database schera and integrated functions available to advanced users.
The Help Center also inciudes a downloadable Entity Relationship Diagram
(ERD) and a full list of all the fields and tables for reporting and extraction
purposes. Also, the ClarityHumanr Services appfication itself includes a
searchable list of ali fields and picklist values, including custom fields.
Bitfacus provides documentation on each table in Clarity Human Services,
including descriptions for each field, ail keys, and sample SQL. Queries of
each table in practical use. A dedicated learning management system
(M5 provides access to a comprehensive curricuium of on-demand
fraining, with learning paths dedicated to various user roles and functional

St

ation or to view sampie cours

areas. For more inforr visit learn.bitfocus.

com. Qur in-app support widget provides instant access to relevant heip
desk articles and other resources directly from the Clarity Human Services

interface.

if rmore training support is needed, Bitfocus offers various training packages
for agditional tees. Packages include live, remaote training, or live in-person

training.

System administrators eceive comprehensive training in the train-

the-tfraner sessions during the Implementation phase. However, shouid
they ever need additional support or guidance. they can contact our help
desk, which has agents standirg by, or independently consult the avaifabie

documentation in the oriine [brary. (example: bit. Iy/2kLp3eG).

et uga
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Responding to COVID-19
Strategtes for Managing
Infectious Disease
Outbreaks Using HMIS

Introduction

Full Documentation and Live Chat In-App: Quickly access
relevant knowiedge base articles or search our full documentation

iibrary directly from the Clarity Human Services application.
Authorized users can also chat directly with our dedicated HMIS

hein desk or request an immediate cali-back via phone.
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Documentation that shows financial
stability, including recent increases in sales
and customer retention without signs of
defaults, extended terms, and other signs of
financial hardships — see Section 9.1

See "Qualifications & Experience” on page 50.

Conformance to all the terms and scope,
and demonstrate the full functionality of all
HUD standard system reports.

All current HUD and Federal partner HMIS reports are available in the
Report Library, built to the published federal specifications. They are
well-documented and are kept up-to-date and in full cornpliance with
standards. As system administrators ourselves, we use the same Clarity
Human Services saftware as our customers. We can neither afford the risk
of missing a HUD/Federal Partner deadline nor afford the risk of a report
being non-compliant.

The ability to meet the transition timeline
Not appficable. The Clarity Hurnan Services HMIS is already fully
implemented in Long Beach.

3.3 Project Timeline

Ability to meet the fast-paced Timeline:
Month 1: Kick off meeting, System admin
training, Data element mapping (HUD data
elements, custom data elements, services,
and assessments // Month 2: Formatting
and mapping of data/documents
transitioning from other software system.
Project configuration System configuration
End user training End of July: All HUD data
elements migrated and available in live-
site // Month 3: August 1st: Go-live in new
system Assessment and Case Management
migrated and available in live-site // Month

4:1) Custom Data elements (services, notes,

contacts, etc) migrated and available in
live-site\ // Month 5: 1) File attachment

migrated and available in live-site
Not applicable. The Clarity Human Services HMIS is already fully
implemented in Long Beach.

7.1 System Features

7.1a) Client intake and update functionality.

Client intake

Adding a client profile is as easy as pressing a button and filling out basic
questions on pre-buiit or custom profile creation screens. Once the client
record has been created, the end-user can easily manage RO{ permissions,
upload a client photo, or navigate a suite of case management functions.

() Centralized module independent of program enroliments
that records historical changes made to each field and
indicates last time intake was updated.

Clarity Human Services Audit Log

Clarity Human Services records historical changes made to each field and
provides complete auditing records on all client data entry screens. This
includes a full record of historical changes made to each field that indicates
the last time intake was updated. A Log Link is presented at the bottom
right of the screen on every page, visible only to authorized users. The audit
log displays any updates made to any of the data on the form. ltems such
as old value, new value, date/time of the update. and the end-user who
made the update are all historically presented in a concise format. The audit
log is a centralized module independent of program enroliments.

Client History

Additionally, the Client History Tab provides a consolidated overview

of activity for a client record. Here the end-user can view and conduct
advanced, filtered searches on alf client activities (program enroliments and
exits, service transactions, assessments, referrals, reservations, etc), listed

in a color-coded fashion. Note that the items included in a client’s history
tab will directly coincide with the sharing permissions of the client, agency,
program, and the end user’s access role. So, in short, they can only view
what they are authorized to view.

(ii) Ability to track benefit eligibility and participation. (Desired)
Clarity has automated the ability to track benefit eligibility and participation.
Clarity Human Services automates eligibility screening, streamlining
participation tracking and goal-setting to provide easy integration of
benefits enroliment in performance measurement and program evaluation.
Features include:

. Automated eligibility screening: Take the manual work
out of the eligibility screening process with a robust and highly
configurable eligibility engine.

. Program Goals: Set program-wide or client-specific goals and
tie them back to measurable outcomes, such as enroliment
in mainstream benefits programs. Clarity Human Services will
automatically track clients' progress towards the goal based on
their latest status assessments.

7.1b) Ability to create, record, and track
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Referrals, Eligibility, and Participation
Data
Clarity Human Services is built around the comcept of assessment and

referral thus, the ability to create. record, and 'rack referral (type. siatus,

follow up), eligibility, and participation data is searnlessly integrated into th

systemn.

Ability to Create, Record, and Track Referrals

Clarity Hurnan Services is bulit around the concept of referrals. Thus, it ge
well above and beyond simply notifying project staff when an incoming
referral has been received. The referral is what sets the very cogs of Clarit
Human Services into motion

The ability to refer clients to programs with or without eligibility criteria,

match and prioritize those referrals based on specific criteria, and manage

referrals across multiple programs is 8 key functionality of Clarity Human

Services and an essential component of ccardinated entry process

management, There are two maln methods by which clients can be

lient is referred

referred to programs. The first is direct referrals, where

directly 1o one or more programs. The other ‘nvolves the client beng

referred to the Coordinates Entry waitlist called the Cormmunity Queue,
where referrats will be reviewed for program eligibifity and prioritization by

designated staff member.
Referrals can be made from two different locations in the client record:

. The Referrals tab: when the user wants to directly refer

he

client to a spec ibility criteria

¢ program regardless of clig

d

4

o5

Program Enrollment: Clarity Human
Services takes the guess work out of
program enrollment with real-time bed/

unit inventory management, reservations
and referrals. and automated eligibility
screening.

. The

client to a program based on eligibllity criteria or refer a client to

ss@ssments tab when the user wants to directly refer the

the Community Quele

ity Human Services includes a complete referrai system with robust
tracking and rep

oK

rting Referrals are made and accepted or denied within a

5. Whether the refe

fow simpie ¢l ral is the direct result of an assessment

or gererated by a staff member who is proactively screening the waitlist for

eligible clients. the robust eligibility engine automates program eligibility

sereening, ensuring the referrat is swift and accurate. Moreover, the referral
can be made based on real-time unit inventory information. Infact, a
reservation can be made simuitanecusly aiong with the referral using

the Clarity Human Services Reservation System, which provides real-time
inventary managerment and reservations for both long-term and daily

attendance services. This tool enables staff members to understand current

and anticipated availability with reai-time unit inventory management—
inciuding support for reservations to prevent duplicate referrals to the same

resource, The Reservation Systern allows for batch entries for muttiple

chold members simuitaneously, and it is also scan card compatible,

Systern administrators can ensure that the information is provided to

relevant end-users through the use of access roles,

tion aliows for documentation of client-specific attributes

such as subpopulation type, ADA needs. et¢. You can have the system

automate finding docurnent-ready clients, and it can even be used as a

program eligibifity factor, Once the system detects that a client record
contairs all the required docurnents for a specific program, it will labei the
client as ‘document ready, thus alerting the staff member that they are

ready for placement. Regarding case conferencing referral-specific case

full referral history. and autormated eligibility screening facilitate

& collaboration between navi

sators and provide an ideal platform for

e conferencing
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When the change in status generates a referral, it is easy for end-users to
communicate this change in status via custorizable referral notification
alerts, which can be delivered either via in-app message and/or external
email (without client Pil). Or, for more advanceda applications, our AP can be
used to power notifications via third-party provicers such as Twilio.

Tracking Referrals by Type, Status, And Follow-up

Referral-Specific Ad Hoc Data Analysis and Data Visualization
Clarity Human Services includes a data analysis tab in the coordinated
entry section of the system. The analysis tab extends Clarity's power
business intelligence tool and is designed specifically for referral monitoring
and outcome tracking. In addition to quick viewing and sorting of the
Community Queue (e. waitlist, this agile tool provides additional details
such as CES intake data, housing navigation assignment, and ad-hoc
referral information such as housing match and housing placement.

Pre-bulit Reports

Bitfocus designed the pre-built reports listed below to assist with referral
and tracking and provide an overall understanding of how referrals are
being used in the community. These reports answer questions such as:

. Which clients are being referred, their assessment scores and
subscores, and who conducted the assessment?

. Which clients are getting assessec by my agency?
. Which staff is conducting the assessment?

. Who is getting assessed but not referred, either directly orto a
waitlist?

. Who is on the waitlist?
. What referrals are coming to my agency?

. What referrals is my agency making?

Eligibility

Clarity Human Services allows for both manual referrals, as well as
automated referrals based on customizable requirements. Clarity Human
Services includes everything required to determine eligibility at both the
client and project level. Our assessments {custom or standard), tracked
characteristics feature, program eligibility engine. and other reports and
tools do quick work determining a client's eligibility as they go through the
assessment process. The Eligibility Engine automates program eligibility
screening and aids housing navigators in quickly screening for eligible
clients for particufar programs from the project level.

Participation Data

Clarity Humnan Services automates eligibility screening, streamlining
participation tracking and goal-setting to provide easy integration of
benefits enroliment in performance measuremenrt and program evaiuation.
Features include:

. Automated eligibility screening: Teke the manual work

out of the eligibility screening process with a robust and highly
configurable eligibility engine.

. Program Goals: Set program-wide or client-specific goals and
tie them back to measurable outcomes, such as enroliment
in mainstream benefits programs. Clarity Human Services will
automatically track clients’ progress towards the goal based on
their latest status assessments.

Each referral has a history section, allowing users to see the lifecycle of

a referral from creation to completion, For detailed information on what
referral history is collected, you can read our help center article Viewing a
Referral's History by going to https.//bit.ly/366Wdtr.

7.1¢) Ability to implement electronic
consent form

Clarity Human Services has the ability to implement electronic consent
forms. Release of Information forms, including e-signature. can be
electronically compiled, stored, and managed from within the client record.
This includes the ability to de-icentify/segregate the records of non-
consenting clients, automatic expiration reminders, and a full audit trail for
the consent form.

Features
. Multi-Level Configuration: ROIs can be required and

standardized at the system- or CoC-tevel, meaning that all
agencies within the system or the CoC (in communities with
more than one CoC) will share the same requirements and
language for their ROL However, there is the ability for the
Systerm administrator to ‘override’ this blanket approach for
specific agencies that require a unique ROI language and/
or requirements. Different documentation requirements can
be applied at the various levels (e.g, electronic signature, pdf
upload, verbal consent, outside agency verified, etc)

. Anonymous Clients: Clients who refuse consent can stifl
be entered into the system; however, the ability to enter (and
subsequently access) their Pll will be restricted to specific users
with authorized access roles. This enables the community to
track anonymous clients and include them in their aggregate
reporting.

. ROl maintenance: mass RO! ‘clean-up' tools are available to
systern administrators, including the ability to mark alt ROls
as expired at the click of a button. Also, the system can be
configured to have ROI status appear next to the client's name
in client search resuts,

. ROl Expiration: As for ROI expiration, this is achieved via the
Compliance Expiration setting within the ROl configuration
screen. The Compliance Expiration setting allows system
administrators to set the thweshold at which end users will begin
seeing a Compliance Warning on the client record. Options are
S days, 10 days, 1S days, 1 month, 2 months, and 3 months.

City of Long Beach 21
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7.1d) Integrated intake for mobile devices
(phone and tablet)

The Clarity Human Sewvices application is optmized for mobile devires

and can be accessed on any device that supports a modern web browse|,

Mobiie users enjoy fuli access o the data syste functionality and severg!
additional mobile-specific features such as signature, photo crop, and

location capture that take advantage of mobite devices' unique capabilities

A

Clarity Hurnan Services aisc features a dedicated mobile outreach

and encampments too! to support outreach providers working with
encampments and other difficult-to-serve poouiations. This functionality
alfows you to track encampments as well as individuals who live outside

of an encampment. Authorized users can also cornplete Coordinated

Entry assessments and—where appropriate—reserve housing and servige

resources from the fieid.

7.1e) ID scanning technology-based intake
(D cards)

Clarity Human Services includes a tool that aliows the user to take
photographs of clients directly from the web browser or mobile device and
create photo-1D cards with & personal barcode. These harcode scan cards

can then be used for high-volume check-ins to shelters, bed nights, and

other services/housing, inciuding on tablets and/or other mobile devic

7.1f) Document and file uploading capabilit
for City staff

Users can upload forms, files, photos,

<

scans, a1d other docurments irto a
client record. You can alse scen documents (either on a mobile device
externai scanner) and upioad them directly to a client record using the

same feature also aflows users to

web photo upload feature. Thic qulickly

take and crop photos from within the Clarity Human Services application,

eliminating the need to upload photo files for a client profile photo.
To facilitate referrals, Systern Administrators can designate the types of

documents required for program enroliment. From there, Clarity Human

=5

Services automatically fiags clients as "Document Ready” when the:r rac

contains all required document types

There are no storage limits for files uploaded o the system, All files
uploaded to the system, whether to the client record or a specific agency,

are encrypted at levels that exceed industry stendards. By default, alf

Human Services traffic is 2.048 bit SSL encrypied at transit and at rest
Alternatively to uploading fiies, System administrators (and agency
managers. if access role allows) can create custom PDF document
templates that are both readable and priniable and include an electronic
signature. This is an excellent option when translating paper forms to

electronic format,

7.1g) Ability to create and modify client
assessment forms with weighted scoring

Custom Assessment Forms in Clarity
Human Services

Clarity Human Services aftlows you to build your own community-specific,
scored assessment(s) rather than requiring that you use a pre-existing tool.
You can also create your own scoring processors for those assessments,
The powerful data field editor and screen designer tools allow for creating
custom assessments at the system, agency, and program levels. These
forms can include conditional factors, jump logic. and incorporate pre-
existing data to inform form attrinutes, in addition. administrators can use
the Ass

ment Score Processor tool to create custom scoring,

Creating Custom Fields and Forms
The easy-to-use Field Editor and Screen Designer built into Clarity Human

5 allows for v

Servic he custom creation, via drag-drop, of intelligent data

entry forms and ass puit around autormation and intake iogic.

These intelligent forms inciude the ability to embed conditionat factors,
jumip logic, and use pre-existing data to inform the attributes displayed on

the form,

Field Editor
Depending upon your needs, Clarity Human Services aliows you to either
copy 'system fields and then customize the response items t¢ meet local

pricrites and/or create entirely new custom fields - whichever option suits

I

your particular purpose(s). Regardiess, numerous field types are available,

HT(‘,M(\H'\E.‘

. Text: intended for snort text strings.

. Textbox: displays a larger area for collecting longer text strings,

like notes and descriptions.

. Number onily integer responses will be accepted.

. Dollar: orly accept

ntegers and will record 00" at the end of
3

recorded resporses

23

. Checkbox: creates a toggle button field.

¢ Date: coflects integers in x/xx/xox format.

. Phone: collecs integers in ox-ox-xxox format.
. Picklist: fieids

wit drop-down menu options.

System administrators can also add comments fvisible only to system

administrators) and teoitip text to clarify data entry tasks and purposes for
each field (visible 1o end-users). And, upon creating a custom field. the user

willt have the aption to include it in the data analysis tool.
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Screen Designer

Pre-configured system screens are available to system administrators.
These screens collect common data, such as the HUD HMIS Data Elements.
These screens can be copied to create custom screens by populating the
screen with custom fields and a workflow that meets local priorities. System
administrators can also create new screens that are fully populated with
data fields customn to their needs.

Custom Assessments Scoring Processor
. Use existing core fields or custom fields

. Each score can include complex criteria across muttiple
assessment questions,

. Scores can include subscores and weighted scoring

. Scores can have custom groupings that can later be used to
filter the Community Queue (e, waitlisth

Multiple score processors can be applied to a single assessment, if
necessary. So, for example, a systemn administrator can easily duplicate one
of the standard OrgCode assessments that are already built-in to Clarity
Human Services and tailor them by adding custom data fields and custom
scoring formulas —making for compelling prioritization tools tailored to
your local priorities.

7.1h) Ability to match homeless clients and
appropriate housing and service resources
based upon assessment responses and
housing eligibility requirements

Clarity Human Services allows for manual referrals and automated referrals
based on customizable eligibility requirements. Clarity Human Services
includes everything required to determine eligibility at both the client

and project level, Clarity's assessments (custom or standard), tracked
characteristics feature, program eligibility engine, and other reports and
tools do quick work determining a client’s eligibility as they go through the
assessment process. The Eligibility Engine automates program eligibility
screening and aids housing navigators in quickly screening for eligible
clients for particutar programs from the project level,

7.11) Ability to maintain and bed and unit
inventory and track real time occupancy
and availability of beds and units

Bed and unit availability is trackec in real-time in Clarity Human Services,
using a combination of project inventory and enroliment data. Clarity
Human Services supports real-time inventory management (e, bed
and unit) and reservations for long-term and daily attendance services
of external provider agencies and internal programs for information and

anticipated availability with real-time bed and unit inventory management,
including support for reservations i prevent duplicate referrals to the same
resource. Reservations can be made simultaneously with the referral, and
reservations can be dated into the future, with the ability to select various
bed arrangements that are most suitable for the client. The Reservation
System also allows for batch entries for multiple household members
simultaneously. it is also scan card compatible. The Reservation tool and
Attendance modute offer graphical room/bed management in the form

of a filterable, sortable calendar with multiple views. The Referrals module
has a section dedicated to unit inventory that aliows for a visual view of

the state of the unit inventory. Finally, when conducting an assessment,
eligibifity and availability for each relevant program resutt will be plotted and

We are also pleased 10 announce the introduction of Clarity Hurnan
Services: INVENTORY. Expanding on the base HUD HMIS data standards,
inventory introduces the ability to manage your physical housing inventory
directly from Clarity Human Services.

With this new model, you'll be able to track housing inventory in 3 more
detailed manner. Rather than setting up housing inventory at the Program/
Project level, with this update, you'll be able to set up Sites, Buildings, and
Units, with the ability to assign Programs, Funding, and even Eligibility
criteria. Reporting will also be built around this new mode! to maintain
compliance with the HUD Data Standards and federal regulations.

City of Long Beach
Long Beach Homeless Management Information System (HMIS)



7’]}) Priori‘[ization Of C“ents on Master LlSt/ message and/or externat emali (without client PIH upen referral.
. . . Or for more advanced applications. our APl can be used to
By-Name List, waiting lists, etc. R ’

power notifications via third-party providers such as Twilio,

Customizable Prioritization Multiple Community Queues

Prig ir chien the Master Wit . .
oritize your clients on the Master List/By-Name List and more with the One :mportant thing to note 1s that you ¢an have up to ten different
Comimuni cue features in Clari man Services, The Communit : .
Community Queue features in Ciarity Human Services. The Community community quedes in your Clarity system, each of them for a different

fi res collectively serve as a rmizable prioritization toot o . ferati
Queve features coflectivaly serve as a custorizable prioritization tool (. purpose, such as Sheiters, Transitional, Navigation. or Permanent

priority hist; waitlist), heiping, CoCs manage the nventory of community

Housing. Clients can be listed on up 1o five different Community Queues

housing resources and services available anc ensuring that thase persong simuttaneousty, with their respeciive position on each queue maintained.
with the greatest need and vuinerability receive the resources needed 1o
resolve their housing crisis e . .
7.1Kk) Ability to prepare Housing Assistance
Payment Contracts, unit inspection reports,

and payment records. (Desired)
inCla

config

The Community Queue is equipped with advanced search functiona

that allows navigators 1o filter and sort their searches based on seve

variables. There is only one client record for each client, and ali Coordinatpd

y Hurnan Send

Entry information is availabie within that record. You can also link 10 the th

3
client record directly from its listing in the community queus. Other
allocation me
features include:

tracts to a single program. I allows zhem o be (eported mdependemly

. o - through our canned Report Library or our Data Analysis Tool. So, whether
. Customizable Prioritization and Waitlist Management,
tracking outcornes for a federally-funded CoC program, a state-funded

Maintaining an accurate and timely waitist of eligible person:

) ) ) Housing Assistance Program (HAP) grantee, or a privately funded initiative,
seeking housing can be challenging-- particularly for large ) A
m administrators and agency managers are empowered with the tools

continuums, Ci offers a variety of tools 1y

required to customize and build upon the federal HMIS Data Standards to

ait communities in managing thel~ waitlist. Features include the

meet the requirernents of virtually any funding source.

abifity to désﬂngt,;ish active vs. inactive clients bazed on systern
it 2" clients to remove tnem temporari m i
ctivity, "snooze” clients to remove them temporarily from th Key features include:
waitlist, and interactive reporting to gain insight into sysiem
i \ it firmes, and place + . o
inflow, wait times, and placements *  Custom Fields and Forms: Authorized System Administrators

can create new Custorn Fields to support unique funding

. Case Conferencing Referral-specific case notes, a full r

requirements and puild upon the base HMIS Data Standards.

history, and autormated eligibility screening facililate secure Our drae

>

-and-drop screen editor ther makes it easy to buiid

a 3 2 H r T foH + 1 43t - oy -, Teved H g pp -
collaboration between housing navigators and provide an dgp or customize data entty screens, including support for form

platform for case <:onf€errarwcmg validation, conditional display fogic, and other advanced
. Customizable Waitlists and Dashboards: Communities
can customize Coordinated Entry waitlists and create custom
dashboards that combine assessment scores with other data

elements (inciuding support for custom fields).

. Real-Time Inventory Management and Reservations:
Understand current and anticipated availability with reai-time
bed and unit inventory management-- including support for

reservations to prevent duplicate referrals to the same resaurnce.

. Secure storage of documents: the Referral section aliows
for documentation of client-specfic attributes such as

subpopulation type. ADA needs, eic, Regarding documentation

ready status, this is fully autornated by the systern and can even
be used as a program eligibility factor. Once the system deteqts

that a client record contains all the required documents fora

specific program, it will label the client as 'document ready, thus

Custom Fields and Reporting: Loca! System Administrators can

alerting the navigator that this client is ready for placement,
add and report on custom fields and forms to support almost any

data coilection or reporting need, including GIS and SDoH fields.
. Referral Notifications: These cusiomizable referral

natification alerts can be automaticelly defivered via in-app
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features.

. Program Templates: Customizable program templates
aid Systern Administrators in the consistent and efficient
management of each program's unigue data collection
requirements and funder type.

. Custom Reports, Dashboards, and Exports: Authorized
users can create their own reports, dashboards, and exports,
including support for custom fields. Data can also be pulled via
AP or scheduled SFTP uploads.

. Service-Based Funding: Clarity Human Services also
supports the ability to tie service items to & funding source and
track service-related expenses against a running balance of
available funds.

. Funding Sources: Agency Managers can use the Funding
Source tab to track primary and sub-granted funding sources
and attach them to programs and services.

7.1D) Printing of individual client records.
(Desired)

Yes, selecting a conveniently positioned Print icon on the client profile page
allows the end-user to print entire client records or individual segments of
the client record— such as client reports, case notes, forms, client histary,
photo D card. and profile screens—without leaving the client record,

7.1m) Assessments/history of services
provided (i) Client profile page that provides
a summary of programs and services
utilized. (Desired)

The Client History Tab provides a comprehersive look at the history

for a given client from within the client record. All client activities are
automatically recorded in the Client History Tab. from there, users can
view and conduct advanced, filtered searches on all client activities
(service transactions, assessments, referrals, reservations, etc), listed in a
color-coded fashion. Note that the items included in a client’s history tab
will directly coincide with the sharing permissions of the client, agency,
program, and the end user's access role. So, in short, users can only view
what they are authorized to view.

E£ach program also features a History Tab with a filterable record of all the
client's activities within that program.

For a general client summary, users ray run the [CLNT-125} Client
Summary report. This report provides a summary of the client's housing
history, coordinated entry information, and a list of all agencies that have
provided services for the client. The Client Summary report is housed in
the client-level reports, which are accessed and run directly from the client
profile screen.

7.2 Reporting

7.2a) Ability to separate reporting by
contract for multi-funded projects

Advanced report filtering allows users to easily separate reports based on
contracted funding sources for programs with blended funding streams.
Support for multiple funding streams enables organizations to rely on
HMIS as their sole source of reporting for all their funders, increasing the
incentive for adoption and reducing the burden of duplicate data entry or
manual reporting,

7.2b) Ability to meet federal, state, county

and local reporting requirements
We ha
Imp

Administrators, translating federal, state, and local grant guidelines and

early 20 experience developing and administering HMIS

tations. At Bitfocus, we started our journey as HMIS System
program regulations into compliant technology solutions that advance
sustainable solutions to homelessness. Today, we continue to serve as
Systern Administrators for many of our largest imptementations. As such,
we have skin in the game when it comes to full and punctual compliance
with the HUD data standards ard other applicable regulations. To ensure
we're on top of evolving requirements, we actively participate in the HUD
Vendor Workgroup and assist Girectly in the testing and development of
data standards and programming specifications to the greatest extent we're
able. Our hard work has paid off with a consistent track record of meeting
or beating established HUD deadlines.

Clarity’s pre-built report library generally has all of the HUD and federal
partner reports you'll need. But if you require a report that's not in there,
you can easily create, save. and send one using Clarity's buiit-in Data
Analytics tool.

7.2¢) Ad hoc reporting functionality that
allows users to generate reports at client,
program, agency, and system levels.

Both standard and ad-hoc reporting functionality allow users to generate
reports at the client, program, agency, and system levels. For example,
authorized users can run a HUD Systern Performance Report for a specific
program, an agency, the CoC (as per official specs), or the system as a
whole. Individual HUD System Performance Measures (SPM) are also
available in our Data Analysis too! to include in custom dashboards and ad-
hoc queries. These categories can be further grouped by funding source.

7.2d) Ability to export raw data in csv/xls,
and, ability to export reports to PDF for
portability

Reports can be saved in multiple formats such as CSV, PDF, Excel, and other
formats. We do not currently support Microsoft Word exports. All standard
Report Library reports feature print options of Microsoft Excel {xls), Adobe
PDF (pdf). and Web Page.

City of Long Beach
Long Beach Homeless Management information System (HMIS)



For raw data, authorized users can use the data analysis AP, which does
not require data transformation. It can produce exports in the following

formats: PDF (for dashboards), CSV, Excel Spreadsheet (XESX), HTML, JSON.

Markdown, PNG (image of Visualization), and TXT (tab-s

2parated values).

Customers can alsu define custom exports to be downinaded directly,
scheduled for regular SFTP upload, or access problematically via a RESTI

APl structure, Regardiess of the method, all exports and reports are

generated in real-time. with no delay between data entry and availabitity for

export and analysis.

7.2e) Programmatic access to data via
a well-documented API SON over Rest
preferred)

Data Import, Data Export, and Data Analysis APIs

Our Clarity Human Services and Clarity Human Services Data Analysis AP

offer programmatic access to data import anc exports using a standard
RESTful architecture, These two APIS support integrations with other
systemns and applications. Both APIs utilize 3 RESTful architecture and are

weil-documented in our knowledge base. For raw data. authorized users

can use the data analysis AP, which does not require data trensformation.

t can produce exports in the foliowing formats: PDF (for dashboards),
CSV, Excel Spreadsheet (XLSX3 HTML, JSON, Markdown. PNG (Image of

Visuatization), and TXT (tab-scparated vaiues)

. Clarity Human Services AP Our Clarity Human Services A

allows for importing and exporting =UD XML and custom fleld:

using & standard RESTful architecture.

|

@

2

. Data Analysis APL Our more flexible Data Analysis AP allows
programmatic access to the business intelligence and ad-hoc

reporting tools built into Clarity Human Services.

in addition to the APIs, Clarity Human Services offers multiple other ways of
importing and exporting both HUD and community-defined data elements.

Options include:

. HUD CSV/XML Formats: Standard HUD CSV and XML
formats are includec in the Report Library. Both formats can be
uploaded using our Data import Toot (DIT) (additional fees apply
for this tooh. HUD XML data can also be imported using the
Clarity Human Services APL

. Custom Data: Custom Data can also be imported via the
Data Import Tool (DIT); we extend the HUD XML schema
10 accommadate custom data elements, Users can also
create custom export schemas using our Data Analysis Toal in
numerous formats Gneluding ISON and XML for one-time or

scheduled export.

. Custom Reports, Dashboards, and Exports: Authorized

users can create their own reports, dashboards. and exports-—

including support for custom fields. Data can also be pulled via

AP} or scheduied SFTP uploads.
Data Integration Documentation
All integration options are well cocumented in our Help Center found
at bitlv/ClarityHSMigrate. Also. the same Clarity Human Services Help

Center includes an integrated, kve Data Dictionary that provides easy
reference to all systermn, HUD, and custom fieids configured in the HMIS, Our

1 Full Suppaort for HUD HMIS CSV
Clarlty Human and XML Standards
Se rvices Data Our Data Import Tool supports federal

HMIS data.

Import Tool

updates to
HUD Data 3

Clarity Hum
Import Too

allowing fo
the system
The Clarity Human Services
Data Import Tool (DIT) provides Custom F
system administrators  with & By extendin
powerful suite of data import tools the Data Im
designed to help communities import of ¢l
elements. (

bring both HUD as well as locally-
defined client data into HMIS,

v
o

RESTful AP
For programmatic access to your

an Services HMIS, the Data
includes a full RESTful API,
automated imports into
XML Only)

formats for CSV and XML exports of

Your standard license fee
includes regular maintenance and

the latest release of the

tandards.

elds and Data

g the HUD XML schema,
port Tool supports the
ustomer-defined data
XML Only)




data structure uses clear naming conventions and straightforward table
structures, and we make a full Entity Resource Diggram (ERD) available to
support custom reporting and local analysis.

7.2f) Ability to query data fields and/or
provide access to data fields via common
reporting methods (e.g. integration with
commonly used business intelligence tools
or data warehousing solutions)

Clarity Human Services features an ad-hoc data analysis tool that provides
authorized users with the ability to query data fields and report them with
ease. Clarity allows for simple drag-drop manipulation of variables into
beautiful dashboards and custom reports, enabling you to present data
in a digestible, understandable format to funders and other stakeholders,
With this tool, the data presentation possibilities are endless and, more
impontantly, accessible: fields can be selected, filtered, joined, and
dragged-dropped, including built-in calculations based on the HUD HMIS
universe-based dataset. All data elements in the Clarity Hurnan Services
system (including custom fieids) can be automatically translated to this
tool, making it possible to report on service date from afl possible angles.
Reporting and Data Analytics in Clarity Human Services run against
real-time changes to the Client Database—enrsuring your team is always
working with the most current information available.

Public-facing dashboards and embeddable
visualizations:

The public data model in our Data Analysis Tools allows analysts to
confidently create public-facing dashboards, reports, and queries while
ensuring personally identifiable information will not be accessible from
public-facing websites.

Custom Reporting:

The Clarity Hurnan Services Data Analysis tools give analysts access to
query both HUD and custom data elerments, build and save custom
calculations, and create custom reports and dashboards,

Third-Party Visualization Systems:

Clarity Human Services supports direct VPN access to a real-time replica of
your client data for advanced reporting and backup applications, allowing
you to run custom queries or connect third-party tools like Tableau®.

Clarity Human
Services Data
Analysis

Easy access to
powerful insights
Clarity Homan Services
We buiit accessible business
intelligence and data analytics

demystifies data
exploretion, providing
drag-and-drop analysis
and visualization

tools anyone can

directly into the Clarity
Human Services platform
giving everyone access to
fresh, reliable data.

understand.

Data Analysis API
Our RESTHul Clarity
Human Services Data
Analysis API provides
secure, real-time
access to client data,
system performance,
and other insights

7.28) Ability to schedule and automate
report generation, including automated
email report delivery

Scheduled pre-built report emails

On a weekly or monthly basis, our canned "Emaited Reports” can be
automatically sentin PDF form to a recipient list of primary contacts or
program managers at each participating agency. These reports provide
data quality scoring data elements down to the user/staff level,

Scheduled data analysis reports

We also provide similar functionality for our Data Analysis Tool and ad-hoc
reports. it is possible to schedule automated email updates with beautifu!
reports populated with dashboards, graphs, and charts. These emails can
be finely taflored to meet the needs of the community. For example, the
system can be configured to send an automated email report only if there
has been a change in the data.

7.2h) Protocols for handling report requests
that are too burdensome to generate
through the user interface (i.e. reports for
very high-volume programs, CoC System
Performance Measures Report)

QOur reporting infrastructure is designed to handle large reports and
exports—inciuding reporting for mufti-CoC systems and high-volume
programs—on-demnand, without special accommodations or procedures.
Reports in Clarity Human Services run on a separate server, so you can
continue to use your system without any siowdown while large reports are
running. The below summarizes the average runtime for various reports;

Aversg SoalCod Lasgu Col
A W S OO
tangthof Tane = /i e e e e
Hotvsiess
IO Fodmtin- © 37 u
Town Count |
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LSA * s s, Dy e R Ry

Custom Fields and
Data
Our data analysis tools

Direct database
access

For advanced needs,
include full support connect directly to our
database servers to
integrate third-party
statistical and anaiysis
tools (Tableau, Crystal
Reports, etc)

for custome--defined
fields. No edditional
fees or services
required.

City of Long Beach
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That said. our Data Services and Technical Support tearns stand ready
should the need arise. Exports resulting in large file sizes can also be

scheduled for regular upioad via SFTP or othe means as necessary.

7.21) Data visualization tools and/or ability t
integrate with third party data visualization
systems to maximize the visibility of key
performance indicators. (Desired)

Data Analysis Tool

Clarity Human Services features an ad-hoc data anaiysis teol that aliows
easy drag-drop manipulation of variables into beautiful dashboards
stible.
understandable format to funders and other stakeholders, With this tool,

and custom reports, enabling you o present cata in a dig)

the data presentation possibilities are endless and, more importantly.

accessible: fields can be selected, filtered, joined, and dragged-dropped,

including buiit-in calcutations hased on the HUD HMIS universe-based

dataset. Alf data elernents in the Clarity Human Sepvices system Uncluding

custom fields) are automatically transtated to this tool, rmaking it possinie

report on service data from alf possible angles.

Public-facing dashboards and embeddable visualizations
The public data modet in our Data Analysis Tools allows analysts to
confidently create publicfacing dashboards, reports, and quernes while

cessible from

ensuring personally identifiable information wili not be
public-facing websites.

Custom Reporting
The Clarity Hurnan Services Data Analysis tools give analysts access to
query both HUD and custem data elements, bultd and save custom

calcuiations, and create cusiom reports and cashboards

Third-Party Visualization Systems

Clarity Human Services supports direct VPN access to areal-time

saliter
your client data for advanced reporting and backup applications, allowing

you to run custom queries or connect third-party toois like Tableau®.

7.2j) Provide geolocation for outreach
activities
In Clarity Human Services, there are a couple of ways to track geolocation

information for outreach activiti

25, 1t can be assigned to screens and
services to track individual client data. We have also developed the

Outreach module to treck Outreach activities at a community-wide ievel

Adding Geolocation Fields

Systemn Administrators can add geolocation fields to screens and services

within the system, Clarity Human Services acds geospatial context 1o HM

data using information captured by GPS or automatically geocoded from

manually entered locations. Data can then be apphed to maps and other
visualizations using the buitt-in Data Analysis toot or exported for further
analysis in tools such as ArcGiSE. The Explore tab of the Data Analys:s tor

supports map-based visualizations, exportabie in various formats

@]

i (2

o

Clarity Human Services Outreach

Built using £sri's ArcGIS piatform, Outreach offers new ways for service
providers to engage vith clients in the field to analyze geospatial data
about their unsheltered community mernbers. Designed to support the
progressive engagement of ciients and street encampments, this tool also
Allows you 1o track the physicat movernent of people and encampments
over time, enabling you to report on and thereby undersiand trends

ranging fromy risk factors to support and senvice provision.

Feature Highlights

. HMIS, Meet GIS £

better where and what is occurring in your continuum.

pOWeT your community to understand

Location-aware technology lets users drop a pin, redirect to
your exact location, Imit search suggestions to a geographic

area, smart predict searches, and so much more.

. Customize the information that gets puiled in: Pick the
geolocation fields you want to inciude in your Qutreach map to
track alt the vanous points in the system where client locations

and location-based services > tracked,

M Serve People & Encampments: Draw encampments and

place service interactions/client location directly on the map.

View current and historical summary encamprment data, and

1 records

OO 1 dividua

. Map Layers: Analyze interactions and outcomes within a

FEOE area using HUD CoC boundaries or custom maps.

7.2k) Thorough and continually updated
report documentation (including data
models. data dictionaries) for standard
reports that shows data sources from the
database and describes purpose and uses
of the report. (Highly Desired)

Report Documentation

Bitfocus offers extensive online report documentation, including data
models and data dictionaries, for Clarity Human Services pre-built reports
and the ad-hoc data visualizat:on tool. We aim each section at various

audiances and consistently upcate the content in response to feature

upgrades. Where refevant, these resources include sample reports. screen
fitusteations, and step-by-step nstructions. Bitfocus also uses animated GiFs

g,

and videos for training, guaranteeing a pleasant and thorough learning

experence,

iny Human Services includes an integrated, bve Data Dictionary that
providas easy reference to all system, HUD, and custem fields configured

in the HMIS. Our data structure uses clear naming conventions and

straightforward table structures, We also make a full Entity Resource
Diagram (ERDY availabie to supnort cusiom reporting, data import and

export, and focal anaiysis.

o .
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Online Report Documentation

Support for Reporting provides the end-user with detailed information for
each report in the library, including the source of each data point, as well as
guidance on drill-down functionality and parameters.

Ad-Hoc Data Visualization Tool Reporting
Documentation

The Bitfocus Data Services Team releases updates to the Clarity Human
Services Ad-Hoc Data Visualization Tool, on average, 3-4 times per month.
Oftentimes, a corresponding e-blast accompanies these updates, informing
the system administrator of any important changes. There is also a section
of the Clarity Help Center (getclarityhs.help/) decicated to the Ad-Hoc Data
Visualization Tool.

Clarity Human Services Data Model Documentation
The Clarity Human Services Help Center includes detailed documentation
on the Customer Data Model, including the database schema and
integrated functions available to advanced users. The Help Center also
includes a downloadable Entity Relationship Diagram (ERD) and a full list of
all the fields and tables for reporting and extraction purposes. In addition,
the Clarity Human Services application itself includes a searchable fist of all
fields and picklist values, including custom fields.

Clarity Human Services Data Schema
Documentation

Bitfocus provides documentation on each table in Clarity Human Services,
including descriptions for each field, all keys, and sample SQL Queries of
each table in practical use.

7.3 Customer Service

7.3a) Installation and Customization:

() Comprehensive conversion strategy ‘rom the existing
system. Clarity Bitfocus, including outlining estimated time
needed for conversion and verification o data accuracy.
Not applicable, Clarity Hurman Services is already the HMIS for the Long

(i)Ability to migrate data across systems on demand without
limits on frequency and volume and in HUD standard CSV and
XML format.

Clarity Human Services includes the ability to generate both standard HUD
and custom data exports in CSV or XML format. Likewise, our Data Import
Tool (DIT) and Data Import AP} allow for importing HUD CSV and XML
formatted files, We also support the importing of custom data elements

by extending the HUD XML schema. There are no limits on frequency or
volume in either case, with authorized users able to migrate data across the
system on-demand.

(iiiy Coordinate activities related to the implementation and
installation of the HMIS.
Not applicable, Clarity Humnan Services is already the HMIS for the Long

(iv) Structure for receiving feedback on future software
development.

We keep in touch with our customers and want them to have an active
voice in the ongoing development of Clarity Human Services. The main way
is through the Product Roadmap, where all our customners can share their
development ideas, and other customers can upvote their ideas. We review
and respond to technical support requests in an average of 30 minutes.
Bitfocus is a regular participant in the HUD HMIS Vendor Work Group, and
we have always completed HUD-mandated data standards updates on
time. Continue reading for more detailed information.

Customer Engagement Protocol

We view ourselves as collaborative partners in our customer's effort to end
homelessness in their communities. We rely heavily on their feedback to
guide the development of Clarity Human Services and shape our efforts to
improve our services continuously, Here are a few of the ways we engage
our customer base.

. Stack Group: Join your peers on our Bitfocus Community Stack
workspace, clarityHS slack corn. Open to afl Clarity Human
Services users, our Slack cormnmunity offers a forum for frank
and open discussion about emerging issues, best practices,
new ideas.

. Product Roadmap and Idea Board: Customers can view the
current product roadmap, offer comments and feedback, or
suggest new features and functionality via an online customer
forum. The roadmap also provides easy reference to track
feature ideas. upcoming development, and recent releases.

. Help Center: The Clarity Human Services Help Center (get.
clarityhs.help) includes full documentation, how-to guides,
videos, and other resources to help communities maximize the
return on their investment.

. Newsletters: We send regular updates on upcoming features,
best practices, events, and other news via our email newsletters.

. Bitfocus Help Desk: We staff our help desk with experienced
CoC and HMIS experts ready to assist users via email, phone,
or chat. Plus, our users love us, with our Help Desk averaging a
99.5%+ satisfaction rating.

. Surveys and Research: We use surveys, usage statistics, and
other analytics to understand better how users interact with our
software and services.

. Regular Check-ins: Our Customer Success team regularly
reaches out to communities to gain proactive feedback on their
needs and experiences with Clarity Human Services.

. Annuai Customer Conference: Our annual customer
conference, Clarity Connect, offers Clarity Human Services
users an opportunity 1o meet face-to-face with Bitfocus staff
and each other.

City of Long Beach
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. industry Events: Bitfocus is also engaged in the broader
homeless data community, with staff regularly attending
or presenting at national homelessness and HMIS events,
including the National Hurman Services Data Consortium

NHSDC) and the Nationat Alliance to End Homelessness
(NAEH) conferences.

(v) Protocol for receiving, reviewing, and responding to both
automated and requested software fixes in agreed upon
timeframe.

Yes, see the note above, Additionally., we have & fair and well-docurmented

process in all of our contracts regarding service-level review.,

Feature Enhancements, Issues, Errors, and System Bugs

. Issue Tracking and Response: “he Custorner Suppo
responds to allinitig! support tickets within 30 minutes. We u

a ticketing system to track requests, with each request receiv

a unique Ticket Number to frack tre issue through resolution:

Authorized users can view the status and full history of al!

support tickets for their community.

. Bug Notifications: System administrators will be alertedd 10
bug fixes and provided with documentation before changes ¢

within 2 hours via email and our online Help Contorn.

Feature Enhancement Notification Process
General patches, upgrades, and feature enhancements are deployet usi
our standard update process:

. Customer Notification: First. customers are notified

)

via our email newsletter(s) and help center, including ful

documentation of any new features and functionality.

. Training Environment/User Testing: Next, updates are

pushed to our customer training environments 1o alow user

to use and test the changes before applying them to the

production envirorment.

. Production Launch: Finally, updates are pushed to product

environments and available to end-users.

(vi).) Participation in the HUD HMIS Ve~dor Work Group
and willingness to make required changes within a certain
timeframe,

HUD HMIS Compliance
Federal HMIS Data Standard

more than meet deadlines (which we historically met o

Regarding cormpliance with the s, we o

stently
and dependably). Througn our participation in the HUD HMIS Vendor
Workgroup, our role as an HMIS Systern Administrator, and our parine
with organizations such as NHSDC and NAEH, we are helping to lead
the conversation around the development of HMIS standards and best

practices.

b

&S

On

HUD HMIS Vendor Work Group

Bitfocus takes a proactive approach fo regus

aicry compliance and

impiementation of national best practices and industry standards. Qur staff

draws from well-g
former HUD
We regularly p

ablished ,Do\'cy and reguiatory expertise and includes

technical assistance providers, attomeys, and privacy experts.

ational conferences and events, such as the

Data Consortium (NHSDC).

iatn

National Human Services [

WIS fieig,
heyond just comphiance 1o actual proactive engagement in the national

MIS anc homeless policy generally. Our staffis

As renowned thought leaders in the H our efforts extend

conversation around H
ameng the most active participants in the HUD Vendor Workgroup. We

are quick to seize any opporiunity to participate in developing future

regisiations and national best practices. We have found that actively

1g with HUD srounc any proposed changes in the date standards

y inthe pr

as possible is the best approach

O ansurin

g policy implernentations that are mutually successful for atf

enciders. In our role as the System Administrator for some of our

largest customers we participat

actively at both a community and federal

evel in following »siablishing national best practices for HMIS lead

agencies and continuums of care,

7.3b)Training and Support

() Train-the-trainer service to City staff as part of the
installation process

We i
the

now how the system administration role keeps the gears in motion for

entire systern. That's why we ensure all systern administrators get the

g they need. We witl prov-de the entire City of Long Beach system

inistration tearn with a full system admiristration training and a train-

the-tra:

Fsession to prepare the City of Long Beach team to facilitate the

;

er Training inahv

General Us, vironment There is no trainee imit for

system administrators; an uniimied amount of system administrators can

train concurrently.

Just like its design, the training for Clarity Human Services is also rooted in

the end-user experience, Our Learning and Development team partners

Y our own system gdrninistrators to create in-depth content to

e your systern administrazors will get the most out of our powerful

oftware. The Bitfocus training ceveloprent process (both pre-and post-

m‘\p"':

mnentation) ermnphasizes pedagogically sound instructional design
rooted m Adult Learning Theory and continuous refinement and revision.

The standard Clarity Hurman Services On-demand training package is

powerad hy aur Learning Management Systerm (LMS), which includes a

comprenensive library of training courses and materials in addition 1o the

Systern Administrator Training and the Train-the-Trainer training

f more vaining support is needed, Bitfocus offers various training packages

far additionat fees, Packages include live, remote training, or live, in-person
trairing.
(i) Provide ongoing technical support for the duration of the
contract

System Administrators have

access to our technical support team

throughout the duration of the contract. The Bitfocus Technical Support
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team is industry-renowned for its excellence in customer care. This team is
a unique collection of seasoned customer support experts with an average
of 8 years of customer support experience and experience in the human
services industry. Many have worked as caseworkers, case managers,

and even system administrators. They know the unique challenges that
your end-users face and are eager to provide customized solutions, We
offer end-to-end support from various angles to ensure that your system
administrators and their end-users are comfortable--and even savvy--users
of Clarity Human Services.

(ipProvide after-hours emergency support. (Desired)

Our standard customer support hours are from 5 AM to 5 PM, Pacific Time,
Monday through Friday. If after-hours support is required, we can establish
an SLA to cover after-hours support. We also operate an extensively
automated infrastructure monitoring system, ensuring that the platform’s
environment is always operational and available. Our engineering team

is immediately notified if an issue does arise, which further ensures that
emergencies are minimized.

(iv) Provide training and support materials for user navigation

Online Help Center

All staff has access to online documentation, which can be found at get.
clarityhs.help. This online documentation is appropriate for users of all
types, from volunteers to agency managers to system administrators.

it's chocked full of helpful videos, how-tos, workfiows, and other helpful
documentation to ensure that learners of all types feel not only confident
when they use Clarity Human Services, but savvy. This site also offers
additional technical documentation, including a data dictionary, data
schema, and custom reporting guidance.

Learning Management System (LMS)

Bitfocus also offers a standalone Learning Management Systerm (LMS),

a dedicated site that provides access to a comprehensive curriculum of
on-demand training, with learning paths dedicated to various user roles
and functional areas of the system. For more information or to view sample
courses, visit learn.bitfocus.com.

In-Application Support

Our in-app Help widget on the bottom right of each page provides instant
access to relevant help desk articles and other resources directly from
within the Clarity Hurman Services interface.

(v) User Acceptance Test (UAT) procedures and test
environment for every upgrade. patch. enhancement, and
other system changes

We follow both internal Quality Assurance anc User Acceptance Testing
(UAT) procedures for every application upgrade, patch release, and feature
enhancement delivery (including customized reporting). Acceptable
procedures include, at a minimum, a two-week UAT period. All UAT is
conducted in the training environments before release to the production
site, allowing the end-users to test the new features before release.

(vi) Designated training environment
The proposal includes two separate Clarity Human Services instances:

(1) the [Client Name] production instance and (2) a dedicated training
environment. The training environment includes full reporting functionality
and is updated in tandem with the production instance. To ensure clear
separation between training and production environments, each operates
from a dedicated URL.

(vii} Integrated ticketing system for users (*200) and system
administrators (3)

See itemn (i) above. The integrated ticketing system is available for system
administrators, it may be possible 10 add access for other users for an
additional cost, but this would be done through a separate SLA.

(viii) Well-coordinated patch release timing, content,
communication, and testing

Clarity Hurnan Services operates on a single code-base, with updates
released 5-6 times per year to introduce new features and maintain HUD
compliance. We take every effort to test all code before release thoroughly.
We use a combination of automated scans, live testing, and internal peer-
review to evaluate release candicates.

All customizations in the system are maintained through the upgrade
path. However, ininstances of official changes to HUD Data Standards, our
Professional Services Team will create the screens, forms, assessments,
and reports necessary for you to remain compliant. These will be added

to the system as part of a systern upgrade. We fully prepare and inform

our customers of such changes well ahead of time and leave the legacy
screens, forms, and assessments available in the system post-upgrade. For
an example of such cornmunication, please see https.//get clarityhs.heip/
he/en-us/articles/360025765654.

From there, general patches, upgrades, and feature enhancerments are
deployed using our standard update process:

. Customer Notification: First, customers are notified
via our email newsletter(s) and help center, including full
documentation of any new features and functionality.

. Training Environment/User Testing: Next, updates are
pushed to our customer training environments to allow users
to use and test the changes before applying them to the
production environment,

. Production Launch: Finally, updates are pushed to production
environments and available to end-users.

There is no downtime associated with most updates and no effort required
on the system administrators' part. When necessary, sufficient notice is
provided before downtime, and updates are pushed during non-business
hours.

(i) Ability to receive feedback via user forums, (Desired)

Yes. We view ourselves as collaborative partners in our customer's efforts to
end homelessness in their communities. We rely heavily on their feedback
to guide Clarity Human Services' development and shape our efforts to
improve the services we offer continuously. Our product board, ideas.

City of Long Beach
Long Beach Homeless Management Information System HMIS)
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bitfocus.com. alfows customers 1o view the current product roadmap. offe

comments and feedback, or suggest new features and functionality via ¢

online customer forum. The roadmap also provides

feature ideas, upcoming developments, and recent releases.
Please see the answer to guestion 7.3a for rmore information.

0d Ability to integrate with other City service providers on da
integration projects.

We are committed to ensuring Clarity Human Services is an open, flexiblg,

and secure platform for dais

ntegration with various partners, stakehoid

and systems of care. These systemns include hospitals, local law

enforcement agencies, and others. Our Data Immoort and Data Analysis ALz

provide a robust toolkit for programrnatic access 10 the case manageime
system—without firnits on frequency or volume. Furthermore, ail of our

standard agreements include cont

tual commitrments fo support £S5V
and XML schemas. System Administrators can use these formats to expol
orimport data without the reed for professional services or per integrati

mairtenance costs. We support integration of CSY. XML, custom data

elements, pdf, jpg, docx. and other file types.

7.4 System
Administration

7.4a) Solution Hosting and Maintenance

() Provide all requisite infrastructure, dala backup/recovery.
storage, security, and application functionality for the durat
of the contract

Bitfocus provides alf required infrastructure, cata backup/recovery/siorag

security, and application functionality for the curation of the contract. D

is stored at our Las Vegas, Nevada, data center ata cenler empioys
estabiished best practices for physical access cortrol, including round-
the-clock security and tectinical staff, dual-actor authentication access,
biometric scanners, and monitored security cameras. OFf-site backup
and supplemental storage are hosted in the AWS Cloud. Please see the
attached Disaster Recovery Plan for backup, restoratiorn, and recovery

procedures.

n PST. Mond

through Friday. In the event after-hours support s required, we can

Qur standard customer support howrs are from Samto 5

establish an SLA to cover after-nours support. We also

automated infrastructure monitoring system. ensuring that the platforms

environment is always operational and available Our engineering tearn

is notified immediately if 2n sssue does arise, wnich further ensures that

emergencies are rinimizad. We staff our help gesk with experienced ColC

and HMIS experts ready 1o assist users via email, phone. or chat.
Data is stored at our Las Vegas. Nevada data center. This data center
employs established best practices for physicel access control, including

round-the-clock se

urity and technical staff, cual-actor authentication

access, biometric scanners. and monitored security comeras. Off-site

asy reference to trap

=z

ta

HEN

-

=
=3

o0

vy

operate an exiensive,

3

Yackdp and supplemental storage are hosted in the AWS Cloud. By default,

alt Clarity Human Services traffic i5 2048 bit SSL encrypted at transit and

rest. Al AP ralfic must pe further AES encrypted. Each customer instance
of Ciarity Hurpan Services operaies under & separate hestname (e, ochca,
it

clarityhs.com) with a dedicated MariaDB database dedicated to it. Other

customer data s never intermixed. Employees with access to customer

data are required to sign conficentiality agreements, and their use of the

system is logged for auditing purposes.

(i) APIs/SOAP/XML DataStream procedures exist to create a
near real-time link betweer the live Datebase and a local copy
at DHHS Homeless Services Division.

Yes, Clar

ity Human Services was designed with integration capabilities,

3w APIS.

[[ateti¥telts

Data Integration
We are committed to ¢

ring Clarity Hurnan Services is an open. flexible,

and secure platforrm for data integration with various partners, stakeholders,

€.

and sysiems of

Getting Data Into And Out Of The System
Clarity Human Services

ors muitiples ways of importing and exporting

hoth HUD as well as community-defined data elements. Gptions include:

. HUD CSV/XML Formats: Standard HUD CSV and XML are
included in the Report Library. Both formats can be uploading

using aur Data import Tool (DIT) {additional fees apply for this

toof). HUD XML data can also be imported using the Clarity

Human

. Custom Data: Custom Data can also be imported via the
Data import Tooi (DIT); we extend the HUD XML schema to
cecommodate custom data elements. Users can also create

custom export 3

emas using our Data Analysis Tool in various

formats for one-time or scheduled export.

Automating and Scheduling imports and Exports
We offer several ways to autormate or schedule imports and exports of data

via Clarity Human Services. Options include

. RESTful Data Import and Data Analysis APIs: Our Clarity
Hurman Services and Clarity Human Services Data Analysis APIs
offer programmatic access to data import and exports using a
standard RESTH

two APIs that suppert integrations with other systems and

itecture, Clarity Human Services includes

applications. Both APls utilize a RESTEU architecture and are

well-documented in our knowledge base.

> s AP Gur Clarity Human
Services AP allows for importing and exporting
HUD HMIS XML and custom fields using a standard
RESTRU architecture

» Data Analysis AP Our more flexible Data Analysis

AP allows programmatic access to the business

intelligence and ad-hoc reporting tools builtinto

" ..
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Clarity Human Services.

Additional Methods
. Customer-Defined Exports: Authorized users can use our
Data Analysis tocl to create automated exports (including
regutar SFTP uploads) of custom CSV schemas.

. Customer Data Model Advanced users can use our
Customer Data Model to script their own data pulls directly from
their dataset.

. Professional Services: For advarced integrations, our Data
Services team can create a custom ETL solution, Thisis an
excellent solution where complex dusiness rules of unique use
cases apply.

7.4b) Coordinated Entry System

() Provide environment. tools, and resources to ensure
tracking Coordinated Entry related activities. incuding;

(1) Provide editable modules dedicated to Coordinated Entry.
Yes, Clarity Human Services has Coordinated Entry functionality built-in to
the modules within the system. and you can edit your Coordinated Entry
processes and activities as needed to match your community's priorities.
Bitfocus has developed, and continues to refine, a versatile set of tools to
assess, refer, and connect individuals and famiiies with housing resources
to accommodate the new Coordinated Entry data standards and the
variety of ways communities have implermentec Coordinated Entry. We
designed these tools to be flexible enough to use with the most common
Coordinated Entry processes and local custom tools and best practices.
The Coordinated Entry waitfist in Clarity Human Services is called the
Community Queue. System Administrators have the ability to create up to
ten different community queues in the system, each for a unique purpose.

Clarity Human Services is an end-to-end solutior: for ceordinated entry. For
us, Coordinated Entry wasn't an add-on module or an afterthought - we
buitt Clarity Human Services upon the very concept of coordinated entry
and referral. Thus, the systemn provides the underlying structure that CoCs
need to generate CE reports with clients ranked by vulnerability score,
generate by-name lists by special population, and much more.

(2) Allow seamless integration of HUD required data elements;
specifically, regularly update templates to align with HUD
requirements

As HMIS systern administrators ourselves, Bitfocus has boots-on-the-
ground knowledge and a commitment to HUD compliance. Clarity Human
Services is fully adaptable to all HUD-recommended Coordinated Entry
configurations while remaining compliant with the Coordinated Entry data
standards. HUD-required data elements and templates are kept updated in
the system, s0 you can rest assured that you will be collecting all required
Coordinated Entry data.

Fully compliant with HUD Coordinated Entry Data Standards
Each community approaches Coordinated Entry a fittle differently. That's
why Bitfocus has designed Coordinated Entry tools to be flexible enough
to use with the most common Coordinated Entry processes and local
custom tools and best practices. Your cornmunity will need to determine its
workflow, and then Clarity Human Services can do the rest.

. Pre-buift project templates that include screens containing the

HUD universai CES data elements

. Assessments dedicated to Current Living Situation

. Coordinated Entry-specific screens that include data fields that
track assessment location and contact type

. Pre-built services designed to track Coordinated Entry Event
categories

. Inferred values to eliminate the need for duplicate data entry

(3) Ability to submit, edit, and track referrals. (4) Ability for
agencies to be notified via ernail and alerts within the system
when a referral is submitted and updated. (5) Ability for end
users to receive notification when agency updates referral
Clarity Human Services has a Referrals module built directly within the
system. Referrals are made within the client profile and managed within
the Referrals tab. Assigned case managers can see the referrals that are
pending to thern under their own caseload tab. Referral notification alerts
can be sent via an in-app message and/or external email (without client Pi)
upon referral. You also have the option to create custom reports to track
referrals and assign those reports to dashboards or to be automatically sent
out, so the users you need to keep informed about referral updates will
always have the cusrent information.

Here is some additional information about Clarity's powerful Assessment
and Referral features:

. Customizable and stackable score processors: System
Administrators can efther use pre-existing score processors
or create their own according to their local priorities to assign
custorn scoring to fields and sections of Assessments,

. Case Conferencing: Referral-specific case notes, a full referral
history, and autormated eligibility screening facilitate secure
collaboration between housing navigators and provide an idea
platform for case conferencing.

. Customizable Waitlists and Dashboards: Communities
can customize Coordinated Entry waitlists and create customn
dashboards that combine assessment scores with other data
elements (including support for custom fields),

. Real-Time Inventory Management and Reservations:
Understand current and anticipated availability with real-time
bed and unit inventory management-- including support for
reservations to prevent duplicate referrals to the same resource.

City of Long Beach
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. Secure storage of documents: the Referral section
allows documentation of client-specific attributes such as

subpopulation type, ADA needs, etc. Regarding documentatigr

ready status, th

>

ully automated by the systerm and can eve

be used as a program eligibility factor. O

the system deteqts

that a client record contains all the required documents for a

specific program. it will label the client as 'document ready, thus
alerting the navigator that this client is ready for placement. And
for case cenferencing, referral-specifc case notes, a full referrsl
history, and automated eligibility screening facilitate secure
collaboration between housing navigators and provide an idept

viatform for case conferencing

. Referral Notifications: These customizabie referral
notification alerts can be automatically delivered via in-app

message and/or external ermnail (without chient PID upon refer

Or, for more advanced applications, our AP can be used to

power notificatic

svia third-party providers such as Twilio

. Nimble Referral fields: Provider End U 1 a refeqrat

5 Can e

with a documented reason with a s mple dropdown mentd,

(i) Ability to map the prioritization and determination of
services related to Coordinated Entry. including the

(1) Ability to create a customn priority list based on criteria
defined by the Long Beach CoC,

Yes, you have the ability 1o create up 1o 10 cusiom pri

y waitlists

(community quetes) based on your own unigue criterfa. Then you can

track the placement and performance of each caeue inyour Conrdinated

Entry System,

Prioritization: Go beyond the by-name list witr housing ladders

In addition to a primary customizable prioritizetion tool, Clarity Hurnan

Services allows for muitipie waitlists to facilitete complex referrals and

transfers within the queue for situations with acuity drops (e.g, someone
goes from PSH to TSH). Here are some ways you can use multiple gueucs
to free up resources {and secure funding):

. Create a primary queue for basic Coordinated Entry

. Create a secondary queue for those who ar

enrolied in high

intensity/high-cost services, with the ability to step them down
in service intensity (to TSH, section 8. etc) and free up the POH

units,

Tracking CES Placements and Tracking CES Performance

Clarity Human Services has numerous ways te monitor CES activi

systern, with special emphasis on reporting for the VI-SPDAT,

Client-level Scores

At the client level, alt Coordinated Entry assessrments, including the

Vi-SPDAT, are readily availabie for review from several ar f the ciient
record, including the Assessment History and Chent Tab section of a client

record.

Pre-Built Reports
Clarity Hurnan Services has several pre-bullt Coordinated Entry reports that

provide client-level assessment details. including demographic information

in addition to stch referral-specit ssment sub-scores and days

pending on the

JITITIUNILY warthst.
Data Analysis Tool
The Coordinated Entry Made! provides the foliowing features and
information centered around client assessments (custorn and VI-SPDAT)
and referrais:

. Pre-buitt Table Calcuiztions

. Custom Fields

. Custorn Fiiters

. Pre-by nboards and Visualization Options

Aggregate-level Scores

. Pre-Built Reports n addition: to ciient-level reporting,

the Clarity Human Services rep

rary inchuides sundry

aggregate reports that provide insight into the performance

and outcon

es of coordinated entry at the system-, agency-.
and program-icvel.

. Data Analysis Tool: Likewise, the Data Analysis tool does

quick aggregate-level coordinated entry reporting, including
support for funder and publicly accessible dashboards that
provide insight into system performance while preventing

access 1o sensitive Personally Identifiable Information (P19,

(2) Create and edit services that link to prograrm enroliments

Yes, you can configure ces linked to program enroliments, meaning

that they will automatically be assigned a suite of designated services for
that program as soon as a client is enrolled in a program. Clarity Human

Services allows for two types of services:

. Stand-alone Service ltems: Service ltems recorded under

the 5 tab i the client profile and not associated with a

program enrolliment,

. Program-based Service ltems: Service lterms recorded in

association with a program enroliment. There are two ways to

assign program-besed services. The first way is to have them

autormaticaily assigned upon enroliment, and the second way

is 10 assign them from within the program oncea the clientis

enrolied,

Program-pased Service Iterns can be assigned {0 a single program or
any number of additional programs. They can also be configured to be
not associated with any prograrm (stand-alone), or to both programs and
services, or 1o services only {meaning they can be assigned outside of

program enrgliment)

o .
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7.4¢) Local Administrator Functions:

(i) Ability to map multiple funder contracts to programs and to
track performance outcomes separately

Yes, from the front-end user's perspective, Clarity Human Services is simple,
sleek, responsive, and tailored to their workflow application. from the
back-end, we harness a very sophisticated and feature-packed feature set,
which allows a system administrator the ability 1o configure their programs
and projects in a multitude of financial/budget aliocation models. The
ability to map various and multiple funder contracts to a single program is
included in this feature set. it allows ther to be reported independently
through our canned Report Library or our Data Analysis Tool. So, whether
tracking outcomes for a federally-funded CoC program, a state-funded
Housing Assistance Program (HAP) grantee, or a privately funded initiative,
system administrators and agency rmanagers are empowered with the tools
required to customize and build upon the federal HMIS Data Standards to
meet the requirements of virtually any funding source.

Key features Include:

. Custom Fields and Forms: Authorized Systern Administrators
can create new Custom Fields to support unique funding
requirements and build upon the base HMIS Data Standards.
Our drag-and-drop screen editor then makes it easy to build
of customize data entry screens. including support for form
validation, conditional display logic, and other advanced
features.

. Program Templates: Customnizable program templates
aid System Administrators in the consistent and efficient
management of each program's unicue data collection
requirements and funder type.

. Custom Reports, Dashboards, and Exports: Authorized
users can create their own reports, dashboards, and exports,
including support for custom fieids. Data can also be pulled via
APl or scheduled SFTP uploads.

. Service-Based Funding Clarity Human Services also
supports the ability to tie service items to a funding source and
track service-related expenses against a running balance of
available funds.

. Funding Sources: Agency Managers can use the Funding
Source tab to track primary and sub-granted funding sources
and attach them to programs and services. This data can then
be used to filter reports in the Report Library or include queries
and dashboards created with our Data Analysis tool

(i) Program. performance target, and contract configuration
capability

Administrators can set custom program performance targets based on
HUD or custom data elements. Associated dashboards and reports can be
pinned to user's start pages or distributed automatically via emaif (or other
reans). Clarity Human Services includes program, performance-target,

and contract configuration capability. The Clarity Human Services program
configuration functionality allows for creating a very flexible workflow for
any program. including the ability to integrate non-HUD programs into

the system and capture unique workflows and performance metrics that
may differ from the standard workflows of other programs. Unique goals,
funding sources, eligibility requirements, contracts, automated service
delivery, documentation requirements, and myriad other configuration
options ensure that the program is set up and configured in a method that
ultimately leads to better data quality and performance analytics.

(iiiy Data merge/de-duplication capability

Yes. Clarity features a Data Merge tool right on the user interface. System
administrators and other users can easily merge duplicate client records
and ever merge duplicate program enroliments (ie. integrate program
enroliments for family rnembers who were enrolied individually by mistake).
Clarity Human Services has built-in controls to minimize data duplication
and incongruence, and no pre-configuration is necessary by the HMIS
Lead. The systemn automatically detects duplicate criteria and prompts the
end-user to open the existing record instead of creating a new duplicate
record,

The system administrator can also easily scan the system for duplicate
records using an agency-based report that lists duplicate clients in that
agency. For more detailed reporting, users can search for duplicates and
analyze the systern for potential errors using the Data Quality data mode! in
Clarity's business intelligence tool.

(iv) Allow for flexible multi-funding project and service
customization

All customizations in the system are maintained through the upgrade path.
The following custornizations can be completed without affecting source
code:

. Custom Fields and Forms: Authorized System Administrators
can create new Custom Fields to support unique funding
requirements and build upon the base HMIS Data Standards.
Our drag-and-drop screen editor then makes it easy to build
or customnize data entry screens, including support for form
validation, conditional display logic. and other advanced
features.

. Custom Assessment Forms and Score Processors:
System Administrators can customize any assessment or create
custom scored assessments to match their communities'
unique needs and priorities. Administrators can also create
custom assessments from scratch.

. Service Types: Clarity Human Services aliows for the
full custornization of services, including service types and
categories.

. Eligibility Rules: Customizable program eligibility
requirements categorize providers who are wefl-positioned to
deliver the types of services best suited for the client, enabling
accurate referral of clients whose needs are appropriate for
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each particular program.

. Workflows: The advanced customizability of Clarity Hu

n

Services allows the HMIS Lead to customize any workflow in

the system significantly. Customi

ble program tempiates ar

handy for this purnose, as they aid System Administrators in the

consistent and efficiert management of each program tynpe's

unique data colicetion requirements

. Funding Sources: Agency Managers can use the Fund

g

Source tab to track primary and sub-granted funding scurce

be used to filter reports in the Report Library or inciude querigs

and dashboaras created with our Data Analysis tool
. Custom Reports, Dashboards, and Exports: Authorized

users can create their own reports, dashboards, and exports-—

including support for custom fields. Data can aise be pulied vip

APl ar scheduled SFTP uploads,

. Access roles: in Clarity Human Services, administraters car

MaNage user roles by creating and assigning access rofes. The

built-in Access Control List (ACL) modei provides gra

sreas of Clarity Human Services, indh iduat

signedto a user e te which areas of the

systern they can view, read/write/acit/delete, and how those

E

roles relate 10 agencies they are potentlally sharing data with,

Any areas of the systern to which the end-user is denied accgss

are eliminated from view, providirg 2 se o1 expenends:

O ANY BCCR5S TG

. End-User Administration Tools: Local administiators

have a full set of administration tools to Mmanage clents, |

providers, set rules, and configure the user expenence. Sign-gn

security features in Clarity Humanr Servic

such as maxirmum password attempts, fockout time, force

password change, and two-facior authentication.

. Data Sharing: System administrators can ¢ontrol how

agencies share data between agencies and ag

ency

departments. Data sharing is easy, refiable, and aliows for

integration between systems whiie providing hig!

sacunty

functions.
(v} Open/close functionality for client and program records

Deleting or closing a full client record:

When necessary, Clarity does include the ability to delete client records.

However, it is easy for systern administrators 1o reopen a delated record

should the need arise. Moreover, there are ways 10 "close” a client record

by using sharing settings 1o shield it from those who do net need access
Y 3 2

The sharing settings in Clarity Human Services are multip

meaning there are numercus ways for an agency to protect one of thet
client records - both from outside agencies (e, using the Agency share

controls) and also from users within their owr agency (e, using the

es include precautions

)

Departmental share controls), Therefore, once a client has exited the care

system, it is possibie to maintain the client record for reporting purposes

white stili keeping it !

ed” frorm those who do not need access but open

to those who still need to access it

Opering and closing program records {entering and exiting a client from a

program).

As for opening and closi

ng program records - this is easy. Clarity Hurman

ces functionality includes:

. Program enrollment (i.e., ‘open'): Program enroliment

screens contain the same features as all other screens in Clarity

Human Services {eg, display lngic, calculations. ete). Batch

entry is avallable with Prograrm enroliment, so if the clientis part

of & household/family, you will be prompted to select farnily/

nousehold members 1o indude 0 the enroliment.

. Program Exit (i.e., 'close’): Like Program envoliment screens,
Program exit screens also offer a streambined data entry

experience. If epabled by the system administrator, much of

Ve data witl cascade from previous siatus assessments to
pre-popuiate the Program exit screen. Batch entry is avaliable

for Program Dy

5

screens, too, so the user can quickly exit alf
nousehold members from the same prograrm simuitaneously.

ifihe 15 seheduled for services that will eour after the

srogram exit date, these services will appear al the bottom of

the Exit page, where you can end date the

Once a program is the client's history for the program is stil easily

e within the client record and can be edited if necessary.

aceassit

(i) User managerment for accounts(s) access and password

Authorized users can easily create, activate, and deactivate users, quickly

edit agency and project associations, and create and assign locally-defined

ACCess roles.

They can assign individual access roles to a user of group of users to dictate

which areas of ihe syster they can view, read/write/edit/delete, and

hoaw those roles refate 1o agencies they are potentially sharing data with,

8

g contect information and other informanon is just as easy via the

staff profite

The #IMIS Lead can e assign access 1o agencies and programs 1o any

end-user, and HMIS Administrator

s ¢an de-activate or terminate accounts

at the click of a button

Clarity Human Services aliows end-users 10 set their own passwords and

change them when necessary. Password reset tokens automatically expire

to prevent abuse. (This functionality can be enabled/disabled by the system

AGr ator at the system level)

(vil) Ability to partition the view/access of data by user,
program, and organization

Individual access roles are assigned o a user to dictate which areas of the

..
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system they can view, read/write/edit/delete, and how those roles relate to
agencies they are potentially sharing data with,

Any areas of the systern to which the end-user is denied access are
eliminated from view, providing a seamless user experience on any access
role. Itis possible to define and create an unlimited number of access roles
associated with varying access levels down to a granular level. including the
field-level—more information (@ bitly/ClarityHSAccessRoles.

. To partition the view/access of data Dy user, you would use
access roles. Individual access roles are assigned to a user
to dictate which areas of the system they can view, read/
write/edit/delete, and how those roles relate to agencies they
are patentially sharing data with. Any areas of the system to
which the end-user is denied access are efiminated from view,
providing a searnless user experience on any access role.

. To partition the view/access of data by program, you would use
Departmental share settings, whic: allow you to dictate how
data is shared within an agency.

. To partition how data is shared between organizations, you
would use Agency share settings, which allow you to dictate
how data is shared across agencies.

(viiD) Ability to create and manage rules for data elements
collected, including the ability to hide or mask individua!
project-specific client data elements

Clarity offers numerous options to create and enforce data coflection rules
and mask/hide project-specific data elements.

Data entry screens include built-in form logic and validation that streamiine
the data entry process and provide efror correction in real-time as users
enter data. For further customization, system acministrators can add

custor interactive error messages: modify field iabels, tooltips, display logic;

and custornize validation requirements to match focal needs.

Also, universally sensitive Pil, such as a social security number, is
automatically masked on the screen (e, blurred), Neither the user nor a
casual observer can obtain that information for undue purposes. Specific
access roles can be created to temporarily permiv/prohibit users from
revealing the social security number for editing purposes.

Far more granular control, place privacy flags on sensitive data elements,
notes, files, or entire client records to allow for the exclusion of individual
data elements from general sharing/access agreements.

And finally, conditional logic (ie., display constraints) ensures accurate data
entry into Clarity Human Services. It also removes or "hides" excess data
fields that do not apply to the client, allowing users to enter meaningful
data. Any field in the system can be used as a corstrained field or a
constraining field.

(ix) Ability to create and manage custom assessments
including conditional and/or jump logic

Yes, there are multiple ways to create and manage rules for collected data
elements. Conditional logic (ie., display constraints) ensures accurate data
entry into Clarity Human Services. It also removes or *hides' excess data
fields that do not apply to the client. allowing users to enter meaningful
data.

With Display Constraints, system administrators can control how fields
display on screens based on responses entered in previous fields. For
example, if a user marks that the gender of a client is female, then a
pregnancy question will also appear. However, if the user records a client's
gender as male, this aption will not appear. Any field in the systern can be
used as a constrained field or a constraining field.

Additionally, Clarity Human Services is equipped with Advanced logic. This
allows 3 or more constraints to be added to a single field using nested
AND/OR conditions.

(0 Ability to re-order data fields and pages

The easy-to-use Field Editor and Screen Designer built into Clarity Human
Services allows for custom screen creation via drag-drop. These intelligent
forms can include conditional factors, jump logic, and incorporate pre-
existing data to inform form attributes,

i) Ability to access data fields programmatically via a well-
documented API

We are committed to ensuring Clarity Human Services is an open, flexible,
and secure platform for data integration with various partners, stakeholders,
and systems of care. As such, our APIs are fully exposed for integration

with other applications. We are committed to a standards-based approach
that aligns with modern industry best practices. Our APls use a RESTfut
architecture and conform with established best practices and widely
adopted code frameworks.

RESTful Data Import and Data Analysis APIs

Our Clarity Human Services and Clarity Human Services Data Analysis
APls offer programmatic access to data import and exports using a
standard RESTful architecture. Trese two APis support integrations with
other systermns and applications. Both APIs are well-documented in our
knowledge base,

. Clarity Human Services AP} Our Clarity Human Services AP
aflows for importing and exporting HUD XML and custom fields.

. Data Analysis APL: Our more flexible Data Analysis AP! allows
programmatic access to the business intelligence and ad-hoc
reporting tools built into Clarity Human Services,

(xii) Ability to access data fields via commonly used business
intelligence tools such as PowerBl, Tableau, etc. (Desired)

Yes, this can be done through the Customer Data Model. Clarity Hurnan
Services supports direct access 1o a real-time replica of your client data for
advanced reporting and backup applications, allowing you to run custom
queries or connect third-party tools like Tableau® or PowerBI®.

(iii) Ability for read access tolive/near-live data for on-demand

City of Long Beach
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querying and analysis. (Desired)

Reporting in Clarity Human Servicesruns a stiive client data. To

optimize performance, a handfu! of measures in the Data Analysis are
cached. Detalls on each canr be found here: hitps/ /getclarityhs.neip. he

en-us/articles/360025647433-D,

cfresh-Rate.

All ad hoc reporting functionality provides near re

The Explore
rwith the
wol allows for maore advanced queries angd

n e made availe

tab of the data analysis too!

related license. The standaios

exports of the database. As the use and complexity of the data analysis

tool have evolved, some changes have been necessary to ensure the

tool continues to have a high ievel of perfarmance. As a resuit, the time
from when a user changes data in Clarity Human Services to when those

changes appear in the data analysis tool may ~ot atways orcur in real-time

(ie. 'rear real-time). The data refresh rates fall nto the folic

. Real-time

. Persist: Wher ally accessing the data analysis tool then Wil

persist for the pra-defined amount of time untif refreshad,

. ved al a pre-defined time(s) during the day
(xiv) Ability to communicate via notifications, alerts, messages,

v

and reminders at the system-, organization-, program-, clien
and user-level. (Highy Desired)
The messaging and notification features in Cla-ity

uman Services aliol

users to securely share and collaborate while enst

15 properly protected

. Inter-system Messaging: Clarity -uman Service

s equip

with an inter-systern messaging system that securely allows

staff members 10 cornmunicate with other staff members

20 here as weil,

System-wide emails are acces

. Client-Level Public Alerts: Enc Users can also create Publ

Alerts to alert other users (systerm-wide) to any pertinent

information regarding the client {(c.g, they have mall, or they're

up for housing.

. Referral Natifications: Clarity Huan Services also incl

customizable roferral notification alests that can be delivered

-

via in-app message and/or external email twithout client P

The system administrator can also post usar alerts on the

screen of the y Hurnan Servces application

. Calendar Notifications Clarity —uman Serv

an integrated Calendar, which may 2e subscribed to through

an external email client such as Outlook. Custom events and

rerninders can bo created using the Appointment tool and

o the staff member's ndar. Th

Sy

support for Qutiook, Google Caierdar, Appie iCal, and other

popular calendaring senvices.

. Program-Level Notifications and Alerts: Automated

Thcy can comtrol s

gene

{0 assist users.

notifications rer

eworkers of pending program referrals,

status assessment due dates. and the expiration of client

consent forms.

For more advanced ar

ations, the alerts feature

in aur Data Analysis

nbe used to trigger er wtifications. hit a Zapier webhook, or
send notifications via third-party providers such as Twilin, These alerts are
highly customizable, allowing authrorized users 1o set the title, conditions,

recipients, frequency, and permissions associated with each notification,

() Ability to configure user page and data field views.
(Desired)

Yes, the administrator can control the User Page and workfiows based on

user role and agency level through a variety of technigues:

. Custom Navigation Profiles; At the agency level, the

Navigati

1 Profiles feature will allow you to control which tabs
are avatlable to an agency and thelr arrangement (e, how

the systern appears 1o 1

d-users in this agency. Once

configured, the Navigation Profile can then be assigned t an

agency of several agencies.

. Custom User Dashboards: At the user fevel, Agency
Data Analys

ign them to individual staf

Managers can use our s Tool to create custom

dashboards and r

£Dorts ang /

F‘!\(?(Yﬂ"}i.’(S~-"'1€?:‘pmg each user better understand their

obj mpact These dashboards act a3 'home screens’

for that individual.

. Access Roles: Also af the user iavel, Access Rol

are creatad by system administrator and assigned to the

individual end-use~ {or group of users at the same user level),

detarming

3 t\,’pe of access 1o data and functionality (read/

at userswith this particular access role will

ta field views through display logic and data vatidation.

Also. privacy flags on sensitive data fields, notes. files, or entire client records

altow for more granular control and exclude individual data elements from

rai shanng/ace

reernents, When configuring screens and forms,

tom Lootp cxplanations can be ned to any data field in the system

afault values are provided for HUD HMIS data elements

Section 8: Warranty/
Maintenance and
Service

The length and terms of the warranty/

maintenance and service provided for the
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software product shall be provided.

Standard Service Level Agreement (SLA)
Our standard arrangements provide for continuous access twenty-four
(24" hours a day, seven ('7") days a week, with guaranteed continuous
service between 5 AM and 9 PM PST, Monday through Friday (holidays
excluded). further, we guarantee a Monthly Uptime Percentage of at least
99.9% during any monthly billing cycle (see the Master Agreement for
Services for guarantee conditions and remedies).

Hosting Facilities

Hosting will be provided at facilities with stancards meeting or exceeding
Uptime Institute Tier Il guidelines. The hosting facility will provide the
appropriate physical and electronic security, redundant systems, and
internet conneclivity to ensure maximum service security, availabitity, and
performance.,

Contractors must specify if subcontractors
will perform warranty/maintenance/service,
location(s) where warranty / maintenance /
service will be performed, along with contact
name and phone number for each location.

Bitfocus does not rely on subcontractors for any warranty, maintenance, or
service work for this project.

Section 9: Company
Background and
References

9.1 Primary Contractor Information

Company ownership. If incorporated, tne state in which the
company is incorporated and the date of incorporation.

An out-of-state Contractor must register with the State

of California Secretary of State before a contract can be
executed (http//www.s0s.ca.gov/business/).

Bitfocus is a Nevada S Corporation founded in 2003, We maintain active
registration as a foreign corporation with the California Secretary of State
(Registration Number: C4117177).

Location of the company offices.
We are headquartered in Las Vegas, Nevada, with staff located throughout
the United States.

Location of the office servicing any California account(s).
Qur corporate headquarters in Las Vegas, Nevaca, serves all customer
accounts.

Number of employees both locally and nationally. Specify the
number of full time and part-time employees residing in Long
Beach.

85+ Employees. We have full-time employees living and working
throughout the United States. While we have a substantial California-based
team, no one currently resides in Long Beach.

Location(s) from which employees will be assigned.

We are a distributed, fully remote company headquartered in Las Vegas.
Nevada, with staff throughout the United States. Employees will be
assigned based on specialty and role.

Name, address and telephone number of the Contractor's
point of contact for a contract resulting from this RFP.

The following persons are authorized to represent Bitfocus in contract
negotiations:

Jeff Ugal

Chief Operating Officer
(808) 378-7080
jeffi@bitfocus.com

Cameron Shorkey

Director of Business Development
(719) 300-5522
camerons(@bitfocus.com

Company background/history and why Contractor is qualified
to provide the services described in this RFP.

About Bitfocus

Founded in 2003, Bitfocus became the Long Beach continuum's HMIS
vendor last October. Built from the bottom up to serve the unique needs of
homeless service and housing providers, Bitfocus equips communities with
the technology and expertise needed to support closely integrated, high-
performing systems of care. HMIS isn't a side project for us — it's the core of
everything we do as an organization.

We are honored by the opportunity to work with the CoC, its partner
agencies. and funders. Beyond Long Beach, our Clarity Human Services
HMIS software is quickly becomning the homeless data platform of choice
for the nation’s highest-performing communities. We proudly partner
with some of the nation’s largest continuums in Southern California and
beyond. including LAHSA, San Francisco, Santa Clara County, Boston, and
statewide implernentations in Colorado, Nebraska, Nevada, Rhode Istand,
and Wisconsin.

We Live and Breathe HMIS

We also serve as the local system administrator for several of our largest
HMIS implementations, and this frontline experience informs everything
we do at Bitfocus. As system administrators ourselves, we have an innate
understanding of the challenges of running a high-performance HMIS.
We've got skin in the game and know firsthand the crucial role vendors play
in empowering local admins and analysts. Our team includes dedicated
data analysts and engineers, certified project management professionals,

City of Long Beach
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former federal technical assistance providers, and certified privacy

professionals.

Saa$ Built for HMIS

Purpose-built for homeless services, Clarity Haman Services is the care

coordination platform of choice for high-performing systems of care.

We designed Clarity Hurman Services specifically to meet the needs
of homeless housing and service providers, and the results speak for

themselves-—ABitfocus is the fastest-growing HMIS vendor in the market

Company History

Bitfocus launched in 2003 with our enlistmenr? as HM

ystem
Administrator for Las Vegas, Nevada. Qur legacy vendor cerfainly didn't
make the job easy. Confident we could do more with a better, iess
cumbersome software, we built Clarity Hurman Services from the ground
up to be the HMIS software we'd always wanted - and needed. Clarity

Human Services was designed based on necessity, which iswhy itis 50

much more than just HMIS software; it's the very infrastructure upon whic

communities build their systems of care. From frst gutreach to program

exit, Clarity Human Services faciiitates a client's full jiourney through the

service delivery system

assessment, intake, and program placements while empowering dec
makers with actionabie information for program improvement, service

planning, and reporting,

And today. nearly 18 years Iater and 85 employees stronger, Bitfocus is st

cornmitied to leading the developrment of the next generation of?

technoiogy that w
clients better.

Length of time Contractor has been providing services
described in this RFP to the public and/or private sector.
Please provide a brief description.

18 years, Since our inception in 2003, we have worked closely with

nurmerous private, non-profit, and public entities that provide services to

the homeless. We got our start a tern administrators for the state of
Nevada. In 2012, we released our Clarity Human Services software. Steac

growing ever since, we currently serve 51 CoCs across 40 implernentatio

Resumes for key staff to be responsible for performance of
any contract resulting from this RFP.
See "Key Staff Resumes” on page 44,

Financial stability: Proposers must provide financiai stateme
giving the City enough information to determine financial
stability. These statements may inciude, but are not limited
to: (8) Financial Staternent or Annual Report; (0) Business ta
return; (¢) Statement of income and related earnings. The
level and term of documentation required from the propose
to satisfy the City wit' be commensurate with the size and
complexity of the contract and proposers should submit
accordingly. If the information submitied by the proposer. o
available from other sources. is insufficient to satisfy the City
as to the proposer’s contractual responsibility, the City may
request additionat information from the proposer or may

fempower humarn services professionals to serve they

connecting the dots between initial engagement,

sior}-

i

7 <

deem the proposal non-responsive. The City's determination
of the proposer's respansibility, for the purposes of this RFP.
shall be final.

See "Qualifications & Experience” on page 50

9.2 Subcontractor Information

. Does this proposel include the use of
subcontractors? (Yes  No X Initials_JSU )

No, We do not rely on third-party subcontractors.

9.3 References

Contractors should provide a minimum of five (5) references
from similar projects performed for state and/or large local
government clients within the last three years. Information
provided shall include: Client name; Project description;
Project dates (starting and ending): Staff assigned to reference
engagement that will be designated for work per this RFP:
Client project manage” name and telephone number.

Client name: Los Angeles Homeless Services Authority (LAHSA)
Project description: Homeless Maragement Information System vendor
Contract Start Date: Novernber 1, 2016

Staff

ssigned to refere engegement that will be designated for work
or of Data Mara

manager name and telephone number: 213-797-4631

germnent

Client projec

Client name: City of Pasadena
Project description: Homeless Management information System vendor
Contract Start Date: January 1, 2017

Staff assigned to reference engagement thet will be designated for work

o=

el

“
Y

=

%]
5

oie, Prograrn Coordinator |

Client project manager name and telephone number: 626-744-8315

Client name: Regional Task Force on the Homeless (San Diego
County)

Project description: Hormeless Managerment Information System vendor
Contract Start Date: August 1. 2078
per this: Tamera Kohler, CEO

Ciient project manager name and telephone number (858) 292-7627 x40

Client name: County of Riverside

Project description: Homeless Managerent Information System vendor
Contract Start Date: January 1, 2021

Staff assigned to reference engagement that will be designated for work
per this. Gordon Kuang, Business Process Analyst I}

Client project manager neme and telephone number: 951-206-3691

40
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Client name: Community Alllance for the Homeless - Memphis/
Shelby County CoC (TN-501)

Project description: Homeless Management information System vendor
Contract Start Date: June 13,2019

Staff assigned to reference engagement that will be designated for work
per this: Tara Williarns, HMIS Director: 901-527-1302 ext 304

SINOTRANS
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‘! Bitfocus

City of Long Beach CoC - HMIS (CA-606)

Reference: 20211028-101451766
Quote created: October 28, 2021
Quote expires: October 28, 2022

Quote created by: Cameron Shorkey

City of Long Beach
1301 W. 12th Street
Long Beach, CA 90813
United States

Products & Services

ltem & Description

Licensing: Enterprise User

Enterprise User License Count: 203
Per-User Monthly Rate: $25.00

Licensing: Administrator User

System Administrator User License Count: 4
Per-User Monthly Rate: $150.00

Add-On: Data Analysis (Standalone)

Standalone monthly per seat license $100.

Add-On: Data Analysis (Embedded)

Embedded monthly per seat license $10.

Data Integration Tool (DIT)

Data Analysis Tool (System)

Training Site License

Quantity

203

50

Unit Price

$780.00 / year

$1,800.00 / year

$1,200.00 / year

$120.00 / year

$7,200.00 / year

$6,000.00 / year

$3,000.00 / year

Solutions Consultant

camerons@bitfocus.com

+1 (800) 594-9854

Total

$60,900.00 / year
after $97,440.00 discount

for 1 year

$7,200.00 / year

for 1 year

$4,800.00 / year

for 1 year

$6,000.00 / year

for 1 year

$7,200.00 / year

for 1 year

$6,000.00 / year

for 1 year

$3,000.00 / year

for 1 year



General LMS Training Access

Access for 120 users per year over 12 months
with the first month unlimited access. LMS
general training also gives Long Beach Analytics
access for up to 3 administrators for the full year.
($3.50 per user per month)

Comprehensive Needs Analysis,

Dashboard Development & Training
This project includes (for more detail, please
see Purchase Terms):

- Analysis of local goals and priorities, evaluation
of different configuration options, and
development of detailed metrics and
specifications for proposed dashboards,
visualizations, and other necessary project
components.

- Four Custom Dashboards to meet community
needs.

- Three Data Analysis Tool Training Sessions.

- Ten Consultation & Support Hours

Subtotals

Annual subtotal

One-time subtotal

$5,040.00

$43,000.00

$5,040.00

for 1 year

$43,000.00

$95,100.00

after $97,440.00 discount

Total

$48,040.00

$143,140.00



Purchase Terms

Comprehensive Needs Analysis, Dashboard Development & Training: $43,000

This project includes:
« Analysis of local goals and priorities, evaluation of different configuration options, and development of detailed
metrics and specifications for proposed dashboards, visualizations, and other necessary project components.
o 3-5 Stakeholder Engagement Sessions
o 3-5 Design Sessions
o Analysis & Design Recommendations Summary
o Post-project Roadmap

« Four Custom Dashboards to meet community needs.
« Three Data Analysis Tool Training Sessions:
1. Clarity Data Analysis Tool Overview: Data models, where to find what you need, query examples, dashboards
2. Advanced, Topic-specific Session: Focused around a topic/problem identified by Long Beach team (i.e. CE
monitoring, data quality monitoring, program outcomes, etc.)

3. Follow-up Session: Opportunity to ask questions and troubleshoot queries built since initial training sessions

« Ten Consultation & Support Hours:

o Ablock of prepaid support hours that can be used as needed to explore best practices, configuration options, and
other topics with a Bitfocus subject matter expert. This option allows for the most flexibility as the hours can be used
to explore any topic at any time.

o Support hours are available in blocks of at least ten hours and must be used within one year of purchase. They can
also be combined with other options.

+ Project Phases:

Phase 1: Requirements Gathering (including stakeholder input)
Phase 2: Analysis

Phase 3: Solution Design

Phase 4: Dashboard Development

Phase 5: Quality Assurance

Phase 6: Implementation

Phase 7: Training

Questions? Contact me

Cameron Shorkey
Solutions Consultant
camerons@bitfocus.com
+1 (800) 594-9854

Bitfocus

5940 S Rainbow Blvd, Ste 400 #60866
Las Vegas, Nevada 89118-2507
United States



EXHIBIT “C”

City’s Rej

Erica Valencia-
Administrative |
2525 Grand
Long Beac
562.5

presentative:

Adachi, Homeless
Operations Officer
Ave, RM 235

h, CA 90815
70.4017



EXHIBIT “D”

Contractor’s Key Employee:
Jeff Ugai - Chief Operating Officer
5940 S Rainbow Blvd Ste 400 #60866

Las Vegas, Nevada 89118-2507
808.378.7080



o Resoluti
d Authori

WHEREAS, the Corporation is determined to grant sign

RESOLVED, that the Board of Directors is hereby authori
individual to make, execute, endorse and deliver in the
limited to, any and all written instruments, agreements,
transfers, assignments, contracts, obligations, certifica

by this Corporation.

Name: Jeffrey Ugai

Position/Title: Chief Operating Offi

Telephone Number: (808) 378-7080

Email Address: jeff@bitfocus.com

The undersigned certifies that he/she is the properly e
of Bitfocus, Inc,, a corporation duly conformed pursuan
was held in accordance with state law and with the Bylq

This resolution has been approved by the Board of Dire

|, as authorized by the Company, hereby certify and att

Signature: %—

Email: robh@bitfocus.ca
Title: CEO
Company: Bitfocus

2003

ORI

o .
Vi Bitfocus f

T T

ybert Herdzik

v

v, Bitfocus

on of Signing

ng and authority to certain person(s) described hereunder.

zed and approved to authorize and empower the following

name of and on behalf of the corporation, but shall not be

documents, execution of deeds, powers of attorney,

tes and other instruments of whatever nature entered into

Signature:
cer

ected and qualified Secretary of the books, records and seal

t to the laws of the state of Nevada, and that said meeting
ws of the above-named corporation.

ctors of Bitfocus, Inc. (Company) on January 3, 2022.

est that all the information above is true and correct.

m

Founder, CEOQ, and acting Corporate Secretary
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Contracting Authority

Final Audit Report 2022-01-05
Created: 2022-01-03
By: Jeff Ugai (jeff@bitfocus.com)
Status: Signed
Transaction ID: CBJCHBCAABAATQ6cphigZ35Mqb6c3MxidHaMulir30V8

"Contracting Authority" History

) Document created by Jeff Ugai (jeff@bitfocus.com)
2022-01-03 - 4:29:00 PM GMT- IP address: 24.165.53.5

C3 Document emailed to Robert Herdzik (robh@bitfocus.com) for signature
2022-01-03 - 4:37:27 PM GMT

) Email viewed by Robert Herdzik (robh@bitfocus.com)
2022-01-03 - 4:37:28 PM GMT- IP address: 72.14.199.254

ﬁe Document e-signed by Robert Herdzik (robh@bitfocus.com)
Signature Date: 2022-01-05 - 5:47:24 PM GMT - Time Source: server- IP address: 68.108.165.128

@ Agreement completed.
2022-01-05 - 5:47:24 PM GMT
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