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Vendor Selection 10/2/2019

Exception to policy to expedited procurement
1. prior experience and success with Coastal Commission, including Santa Monica,
Santa Barbara, Los Angeles.

2. “Services to include an expedited parking usage and demand study incorporating
data collection, stakeholder meetings, analysis and production of findings(?) report
which will support the necessity for paid parking and metering in the Alamitos Bay
lots.”

3. “...and report is necessary for justification and production of a comprehensive
Alamitos Bay lot parking management plan and submittal of a permit application to
California Coastal Commission for metering in the lots.

4. “This expedited study is in effort to mitigate already existing public anger and
expected further exasperation of the issue caused from the new development.”

5. “The pending Coastal Development permit must be submitted by mid-November to
allow for the lengthy permitting process and ultimate completion of installation of the
metering by summer of 2022. Without this expedited on boarding of the Walker team,
metered management of the lots in this coming summer peak demand season will
not be possible.”




Walker Proposal 10/2/2019

“ABM is currently experiencing challenges and anticipates further challenges in its

ability to provide adequate parking. These challenges will be exacerbated by future
development.. In the Marina proper, but also nearby development that creates spill
over parking on marina lots.”

“Cost to operate parking are increasing, while funding sources are constrained.”

Some of the tasks included in the proposal:
3. Review of Documents, Policies and Comparable Maine Parking Operations
3.2 Survey four comparable West Coast public parking systems serving marinas.
4. Stakeholder meetings 8 2hour meetings with city and stakeholders
Walker will not lead or organize meetings.
5. Recommendations for Coastal Commission
5.1 Summarize findings, issues, and analysis to create policy recommendation.
5.2 Revenue and expense projects are not in scope
5.3 Respond to one set of written comments and finalize the report.
6. Traffic circulation plan is listed as a maybe.



Public Records Request Excerpts
10/11/2019

1. Vendor selection: Exception to Policy, Dated 10/11/2019
“requires successful approval of Coastal Commission for paid parking and

metering in the area.”
“highly sensitive, politically charged,... boat owner, existing business are vocally

demanding”

2. Description of Purchase
“Expedited parking usage and demand study...supporting necessity for paid
parking and metering”

“Impacted parking situation...Ballast Point, 2" & PCH and The Fish Market.
Mitigate .. Existing public anger caused by the new development.:



606 South Olive Street, Suite 114
R Les Angeles, 14
13.488.4911
a

September 10, 2020
Mr. Brian Polivika
Capital Projects Coordinator, Public Works
City of Long Beach ,

333 W. Ocean Boulevard
Long Beach, CA 90802

Re: Alamitos Bay Marina Parking Study
‘Walker Project # 37-8943.00

9/10/20 MAC: plan not submitted
WallerCosutats | e 1t h g pring sty o i ity o g Bechfor e At Summary of January community
breakout sessions.
e et e e s Benchmarking: Oceanside, Ventura,
B Santa Barbara, Marina Del Rey.
Lo Sk 3 out of 4 include

parking with slip fees.
Parking lot inventory and projected
demand taken off season, used
2017 and 2018 beach parking to

make projections.

10/16/2019, 11/2, 11/3

09/10/2020




5-year plan
Bhseact Dated June 14, 2021
e 2 MAC informed 11/10/2021

From: Eric Lopez, Director of Public Works -

For: Mayor and Members of the City Council

Alamitos Bay Parking Management Recommendations

Subject: Alamitos Bay Marina Parking Management Plan Project #37-008948.00

In August 2019, staff retained Walker Parking Consultants (Walker) to conduct a parking study
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6/14/2021 Plan attached to
11/9/2021 Memo to City Manager




CITY OF LONG BEACH
411 W. OCEAN BLVD
LONG BEACH, CA 90802

Purchase Order

Fiscal Year: 2020 Page: 10f2

THIS NUMBER MUST APPEAR ON
Pmsu:—

— Purchase
v| WALKER PARKING CONSULTANTS/ENGINEERS INC Order # 2200 1 976
| WALKER CONSULTANTS
N| 151 S ROSE ST, STE. #800 Delivery must be made within doors of
D| KALAMAZOO, MI 49007 specified destination.
O| Email:
R| Fax: 213-488-4983
B ENGINEERING BUREAU-CIP s ENGINEERING BUREAU-CIP

1 | PUBLIC WORKS DEPARTMENT H| PUBLIC WORKS DEPARTMENT
L| 411 W OCEAN BLVD 5TH FLR | | 411 W OCEAN BLVD 5TH FLR
L| LONG BEACH, CA 90802 P| LONG BEACH, CA 90802

Email: __ENAQ_LS.EA_@LQ&Q&EAQH_GQJ Email.
T| Phoge: T| Phone: 562-570-2855
M = O| Fax: 562-570-2861
Vendor Phone Number | 1 Number | Contact | E-mall
2134 11 | | 12001463 | Anne Takil | i

Date Ordered | Date erms

11/05/2019 10/31/2019 4735 EE TERMS BEL PW CAPITAL IMPROVEMENT

Walker Parking: Alamitos Bay Parking Use Study

iCorrespondence - Packing Sheets And Bil
F.0.B Destination

MODIFIED: Parking Study
Commodity Code: 91884 Parking Consultant
October 2

Project: Alamntossgia Improvement Plan

=m;ed Mana r:;lnan Polivka

7!
Emal nan Polivka@longbeach.gov

I he Above Furchase Urder Number Must Ap&eav on Al
s Of Lading

Parking Lotzutxlézabon Consulting Services per proposal dated

NOTE: Issued earliq

r forr $95K

10| LT $99,950.00 $99,950.00

T

$99,950.00

PO Total 99,950.00

CITY OF LONG BEACH
411 W. OCEAN BLVD
LONG BEACH, CA 90802

Purchase Order

Fiscal Year: 2022

Page: 1 0f 2

Purchase

v| WALKER PARKING CONSULTANTS/ENGINEERS INC Order # 2220278 1
£| WALKER CONSULTANTS
N| 151 S ROSE ST, STE. #800 Delivery must be made within doors of
D| KALAMAZOO, MI 49007 specified destination.
O Email: JIWICKS@WALKERCONSULTANTS.COM
R| Fax:213-488-4983
5| ENGINEERING BUREAU-CIP 5| ENGINEERING BUREAU-CIP
1 | PUBLIC WORKS DEPARTMENT H| PUBLIC WORKS DEPARTMENT
L| 411 wOCEAN BLVD er FLR 1| 411w OCEAN vao 5TH FLR
L[ LONG BEACH, C P| LONG BEAC

Email: PWEN- ACCTSPAY@LONGBEACH GOV Email: PWEN.-. ACCTSPAY@LONGBEACH GOV
T Phone: 562-570-28 T| Phone: 562-570-2855
o O| Fax: 562-570-2861

Contact | E-mail

| _Anne Takii@longbeach.gov
Department/Location

PW CAPIT. IMP NT...
TOM |~ Unit Prce | Extenced Piice |

Parking consulting services.

Commodity Code: 91884

e o o e TS58%1
ovement Plan Pro; a B

pf&'ea 3002080 DA e

|Project Man l David (DJ) Kelly

Email: David.

| AmounT per p

Parking Consultant

Psomas com

10| LT $16,750.00

$16,750.00

516 750 00

Ordered 11/15/ 2021,
to be completed11/12/2021

\/




The Bond

Pledge of Net Revenues: Payable from the Marina System. More than 80% of the Net
Revenues are derived from month-to-month slip rentals to the general public.

Security for the Bonds: The general fund is not liable, and the credit or taxing power of the
City is not pledge for payment.

$114 million Bond, The marina has covered all expenses and the debt service, without any
assistance from the Tidelands or the taxpayers.

Marina has generated $4M contribution to Capital fund as required by the bond holders




Winners: Tidelands, Consultants, Parking Lot Subcontractors
Losers: EVERYONE ELSE!



Meters first... everything else later.



