PARKING LOT STUDY
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the addition of paid parking. W
those benefiting make up the
shortfall in funds need to pay the
Bond.
3. What'’s the plan to honor the |
contractual agreements
4.What, if any, Marina em ee’union
contracts may have to

and Returnon |
6.The 5-year ti



20234: California Costal Commission favors commercial fishing and recreational boating

usage above all others business like restaurants

- Y

- Feb 2003: 5-92-050-A2:
boating use, limit non-water-

dependent land use causing
congestion

... recreational boating
industries shall be protected...
upgraded.. And not be
reduced...

Terminated parking fees, valet
parking, removed 2-hour parking
o restriction, removed parking
: Lower cost visitor and restrictions signage in parking |
recreational use protected and remove traffic control electro
provide Embarking on a plan to at payment kiosk.
frustrate use and
enjoyment of activities
and services for
recreational boating is

clearly forbidden



“Alamitos Bay has probably reached
near-capacity regarding human uses and
ecological viability.

(Local Coastal Plan, Feb 1980, updated Oct 2020, Page IlI-R-6)

971 parking spots, 218 more than currently assigned

“Not less than 0.75 parking spaces per boat slip shall be maintained”
According to Walker there are 1295 slips in ABM.

753 spots are assigned, including ADA restricted boat owner spots

1295 x .75 =971 -753 = 218




CONTRACTUAL AGREEMENTS:
1) BOAT OWNERS

PARKS. RECREATION AND MARINE- MARINE BUREAU

The fellewing sthedules sstablish the fess, rates, and chares ba be paid by
Permitiees and usess of the faciilies within the Lang Beach marinas and other
designated faities:

A Marine Stadium East and West Small Boat Launching Bamg.
Claremont Avenue, Gcanada s South Shors Luunching Ranp
Barking Fas[Long Beach Mirical Code Secicn 18.08.670 B) ~
$12.00 far each 24-Fraus periad o portion theredt.

Bait_Gathering Bormit Fes [Long Beach Municipsl Code Section
16.08.720] ~ $270.00 par year payable in advance.

Harbor Structure Plan Check Fee [L Muricipal Cade Section
16.08.760 B[

Nurnber of Stas or Berthing Spaces Fee

110 4 slips or spaces: S85.00 for the first
submitial and $30.00 for
each addilional submittal

5 or more sips of spaces $265.00 for the first
submittl and $30.00 for
each addilional submittal

P Failure 1o Sub H icture Plans P lo
Commencement of Construction: Any persan who fais b submit
Blans for checking for conformante with “Plans and Specfications No. R-
4858 for the Erection of Structures Charnel Ward of the Bukhead Lines
i the Larg Beach Marira Acea in the City of Lang Beach, Caarnia™ and

:Iudk:ardm:kﬁnimdimhehg:&mlilhapmﬂ;#‘d
51,000

Harbor Structurs Construction Inspaction Fae [Leng Bessh
Municipal Cade Saclicn 18.08 760 B

Tupe of Struchue
Flaat and Brow
Flaal, Brow, & Pier
D

33110 per danit per year

Eze
$2.20 per foal per year

Muricigal Code Chapler 5.76 issued by the City Counsl. The Mar:

hmlbmgelmmhmlmmnhehmi
floats is computed.

Harber Structurs Reinspection Fee [Long Besch Municisal Code
Sectian 16.08.780 F]:

Tupe of Structure Eae

Float and Brow $37.35 for mach inspection
Float, Brow, & Pier 542,55 for mach inspection
Dawits $30.10 for mach inspection

Fes
S2.00 per foct per inspection
$1,555.00 for each inspection plus
$0.30 per foot for each lineal foot in
excess of 1,000 lineal feet

Eme
§37.35
1765

Seawall Mooring Permit Fee  [Long Beach Municipal Cede Section
16.08.850] ~ § 11.40 per hneal fort of averal lengih of the vessel per year.

Shore Mooring Permit Fee [L5.M.C. Section 16.08 860 A]:

Type of Shove Modring

Sandstake ﬂ?‘SDﬂ 11-manth

Bay Fack :mnnpnmrcseﬁ.nnh
second permitied vessel)

. Shore Mooring Waiting List Administrative Fes [Long Besch
Municipal Code Section 16,08, 590] - § 30.00 upan application far shars
moaring.

Marina Slip Permit Fee [Long Beach Municipal Code Sec. 16.08.900
A IhmaSlpPenriFuestmdu:&dpar.Hemﬁ:"dﬂyufmh

make the payment when dus wil resul in cancel
MARINA FEES (per month)
Temporary Slip
Slip Fees Feos
520842 $240.81
$31520 $300.21
$464.20 $561.88
§501.72 $Te
§73362 $887.03
586403 $1,045.64
598868 $1,196.48
$1,166.35 $1.411.51
$1.272.42 $1,539.87
$1.428.60 $1,728.87
$1.584.19 $1.917.86
$1.755.31 212422
$1.925.78 $2,330.62
211058 $2,554.33
$2,295.44 $2,778.00
$2,494.55 301800
$2,603.72 $3,25003
290721 $3.518.37
$3120.78
$3,348.58
$3576.38

88&833&8&8&838&!3}5%
EY

F8

The Manager may, at his or he discrelion, at imes when the marinas of

the City of Long Beach ar= not at full capacity, offer 1o the public an iniial

twelue month pemil agrement o nclude the thirteenth monih at o

additionsl charge.

Due o surge patiems restricling oveinang of vessels in the marinas, the
al

he vessel (when such length is less

GG. Visiting Vesssl Slip Permit Fees [Long Beach Municipal Code Secion
10.08530] - $1.30 per oot per cay payable I atvance. $18.00 daly
wirienum. For shorl visits of g b3 four heues, the fee shall be §7 00

HH. Visiting Vessel Ovestime Charge: $26.00 per day charge in addiion
1 fers payable in Section HH above for faiing ta remove visiing vessel
of guest

prior o 12 o'clack foon.

Ihwadmlbe lkrwed I desigrate gangaays andior areas of upon expiration of pemil perice or ilig 1o extand term permit
‘u

angways, whereby the length of
mmmhdhﬂupnwpmlhmhhpmsud
assessing fees.

N Alamitos Bay Landing Dock: WSﬁpalldluu(pﬂmmh‘iﬁl
tendoot minimum for inside area of the

©. Rainbow Harboe/ABM Commercial Slip Fes: $18.25 per incal foot
e manth.

OTHER FEES FOR ALL MARINAS

X Processing Fee: $150.00 far (i) processing ®ie
issiance of  pemileistfig  canceled pemil: nd ) conplelion of
the permit precess, bul nat ta meve i

Q. Marina Waiting List Administrative Fee [Long Beach Municipal
Section 16.08.910] = $58.0 per year, or portion thereof wlm[ﬁm
p-]ﬂ)h.l-m—;ldn-hm

R Permit_Fee [Long Beach Wunicpsl Code Seclion
mmm-rapmusum:..uﬁnmm‘ 2003: $157.00 per
manth fox the firstLenant, $258.00 per manth for bwo benants and $310.00
e menlh fo theee tenants.

s [Long Beach
Muricipal Cade Section 16.08.950] - $48.25

T. Slip Transfer Foe: $36.00 per transfer, payable af bme transfer is
complets.

U Leave of Absenos Fee: $67.00 per six-month pariod.

V. Permanent End Tie Slip Fise: 1.1 limes the wide sip permit fee with a
ane-year agresmen

W. Wide Slip Fee: 3110 per square foct of permited space per menth

. Mhuiti-Hull Slip Fee: 1.3 Smes curent single slip fees i berfied in a sip
Besthing of mulivhull vessels in sios is only sopicable in Shareline
Marira ard when the marina & not at ful capacity. i a muli-hul vessel
s berihed on an end-tie in either marna, M regular sip pemi fee wil
apply.

¥. Persanal Watercestt Slip Fee: $4.50 pet fool with & minimurm terfact
ageement.

Z Shorshost Rowbost Yacht Tender Mooring Fes [Long Beach
Ilurimpllcadr&sdiun 16.08.540) = $6.0 per fool per month payable
in advance.

AA Commereisl Slip Foe: Excepl a5 thetwise previded in permils of other
‘agreements approved by the City Council, 1.2 limes the applicatle per
ool rate for vesssls assigred 1o commercl floats (a8 defirad in Section
HLM)

BB, Landing Permit Fee [at commercial fioats] $125.00 plus $1.00 per foot
fimes the vessals aversll kenglh pe day or partian therecl, pus 5% of
gross receipss.

CC. Large Ves mrmmmrnmiurummmm
feetin lngth — $385.00 per

mwiiMmPﬁmmwmhﬂpﬂmﬂm
‘witha 25 foot masn
Maring Yard Storage Space Rental Fee: $0.50 per square fool per
monthforkrgrof cgaizatons and 505 of egulaf e e month for
co-pioR crpeizaicns I use the tirsge ama cn the essee o

FF. Small Boat Storage Rack Permit Foee [Long Beach Muricioal Code
Section 16.08.040] - $12.05 per manih paysble in advancs.

. Boat OwnerVi Vessel

EachKey mm.-muuud!pmmpmm

§5200 refundable deposi far guest permiiess.
m&mLmMKg,Dupmi
Box hey refundable depest for cach hey.
The: refundabie depasil shal be held and dsbursed in accordance with the
provisions f Seclion I L regarding depesits

. Structure Launch Parmit Fee; 537.35 per launch of dock struclure arsd

13,50 per launch of addiional part of the same dock structure.

KK Towing Inpound, Storsge and Other Charges: If he Ciyis requssied
o required, for any reason, 10 1ow, mpound, store, UG DU, o render
olfer amergancy or non.emergency services o a wessel, the oaner
thereol shal pay on demand the following charges for services
Towing and Heubng:  $175.00 per hau with & ane-hour minimum.
Irpeend: 5130.00 per vessel
Vst Storage: et lineal foot per day.

Dy Storage 5115 for mach day or part thereof of sicrage
for vemsels up 1o 13 feel 11 inches. For
vessels in excess of 13 feel 11 inches in
overall length, the curent dsiy visiling vesssl
slip e for sach day or part therect.
i $15000 per heur wih a

i charge of ne hour.

Alof the st crargesshal be:a e pan e wesecl and e proceeds of

sale ereof. The Manager s i wasive the impasilion of any portion

of or all of the above charges.

In the evenl Mial any vessel is |eft abandoned willin any walsrway areas

desciited in 18,08 anc 1612 of tha Long Beach Muriceal Cade

and any public lands bordering mm and in

accordance with
. the owner subject b all faes
elated o the cost of hauling, removal and dm-uumnfu:sad

LL. Bulletin Board Fee: $32.15 par monih for space nol sxceeding 8 inches
by 5 inches; $55.00 per monih for space nal excesding B inches by 1.
112 inches

MM. Parking Decal Replacement or Non-Return Penalty Fee: Any persan
whe requests » replacsment parking decal or coes nal relum a parking
decal 1o the Marine Bureau offioes upon leaving the marinas wil be
required 1o pay & penalty of $59.00 per dacal

NN, Dredging of Private Progarty: $60.00 pes hour.

'00. Slip Permit Hoiding Fpe: Non-refundabie fee 1o hold slip for 30 days
while unes abtains vessel, in the amaunt of 50% of sctual sip morly rate

PP. Land Lacksrs: £8.30 per month for a 3ool lodker, 8985 per menth for
a d-foot ke,

‘00. Nowsletter Fag: 1/47 page ad in the Marina Reader - $200.00
118" page adin the Marina Reades - $135.00
RR. Fiod Tag Removal Fee: 52160 per ilem
58 Dock Box Cleaning Fes: $43.00 per hour! two-hous mirimum | 4 hour
masimm

TT. Power Pedestal Lock Deposit: $20.00 refundable deposit pes lock.

Parking is included as
part of the slip fee.

971 parking spots

*90% of marina
operations
paid by slip fees.

$114 Million dollar
Bond commitment.

* 2011 City Audit




Walker counted 1841 public spaces, 69% total spaces

", N siep™ AURANTS . _ Space Count Balance

:? Ve BALLAST POINT Total 2654

SN YA o
N BOATHOUSE Marine Patrol 19 2635
971 1664
171 1493
ABM Center 241 1252
San Pedro Fish Co 300 952
The Landing 288 664
Farmers Market 350 314
Seal Beach YC 241 73
Navy Yacht Club 100 27
Little Ships YC 30 -57
Total 271
102%

Seal Beach Yacht Club
Crab Pot In ABM since 1972

Schooner or Later

Crab Pot
West Marine W

Boat Owners

& other retai

Navy Yacht Club
In ABM since 2005

% Occupancy



*Marine Bureau employees belong to a Union

*Marina has Iong term contracts to provide
gests outsourcing.

LONG BEACH

Has the Department of Human Resources
been consulted?

Walker: Patrol-City: 19 parking spots
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FISCAL YEAR 2022 |
2022 | L—'_,

Proposed Budget

$114 MILLION BOND, COVERED ALL EXPEN
$4M CONTRIBUTION TO CAPITAL FUND

MARINA “ENTERPRISE FUND" IS SELF-SUFFICIENT
FUNDED 90% BY SLIP FEES AND 8.6% BY RETAIL CONCESSIONS

3.

R, isid . T S

NO TIDELANDS FUNDING

THE FUND MUST INCLUDE PROJECTS LIKE REFURBISHMENT, REPAIRS AND
RESTRIPING.

FOR CAPITAL IMPROVEMENTS PER LOAN REQUIREMENTS

5-YEAR PLAN: BOAT OWNER RESTROOMS, REPLACE SAGGING DOCKS...




Marine CLEAN MARINE

Protecting Our Waterways

WHERE'S THE BEACH??

5-minute drive,

BOAT OWNER BATHROOMS
NOT OPEN TO THE PUBLIC
NO FISHING
NO TRESPASSING
BOAT OWNERS
AND GUESTS NO SWINING

ONLY AFTER DARK



1295 boat owne
boat parts, shop,
contribute




REGATTAS AND
SAILBOAT RACES

» PO Box 3265, Seal Beach CAS0740 | 562-43

iQZ SCYA Mldwmter Regatta

February 12, 13, 19 and 20.
2022 will mark the 92nd year of historically America’s largest annual regatta with over

25 venues, an expected 550 boats and over 2,500 racers.

» 240 Scheduled races/year.

»14 yacht clubs

» All seasons

»Home to 2028 Olympic Sailing Competition
» Saturday Races: 30+ boats

» Sunday Races: 30+ boats

» Tuesday: 12 boats

» Wednesday: 40+ boats

» Thursday: 26 — 36 boats

» SCYA Midwinter Races: Feb 12,13,19,20:
30 boats per race.

» West Marine US Open Sailing leading to the
Olympics

» http://www.aspbyc.org/



Walker states:
“the parking lot is one of the
most valuable resources at

ABM.”

Most visits to boats include
doing repairs, provisioning.

Tradespeople who work on
boats are independent
contractors.

Partners need to use their
boats together

Creating long-term parking

areas away from your boat
burdens the boat owner
and encourages
non-marina activities



Revenues do
not go to
Tidelands

Revise

timeline

Transparency
in costs and
ROI

Safety and
circulation

Comply with

Coastal

Commission

Honor Union
and vendor
contracts

and LCP
rules

Honor
contractual

agreements //



Violation of terms puts the City in jeopardy since they

have a duty to respect property rights

» Walker: Commercial/Coastal Access Parking
Management Plan:

»Limit Boat Owner Permits within 1 year /
» Designate Short- and Long-Term Boat Owner
Parking Areas within 1 year
» Limit Reciprocal Agreements within 3 to 5 years
»No “Free” Parking in Leases within 3 to 5 years

No review of existing contracts with the union and

service providers




