
REVIEW OF WALKER CONSULTANTS 

ALAMITOS BAY MARINA

PARKING LOT STUDY



We have concerns about 6 major issues 
that were not addressed in the plan
1. Guidelines and rulings by the 

California Coastal Commission and 
our Long Beach Local Costal Program

2. What is the source of funds to run 
the marina. Who will benefit from 
the addition of paid parking. Will 
those benefiting make up the 
shortfall in funds need to pay the 
Bond. 

3. What’s the plan to honor the legal 
contractual agreements 

4. What, if any, Marina employee union 
contracts may have to be modified 

5. Financial analysis of costs, revenues 
and Return on Investment. 

6. The 5-year time-7line.



Embarking on a plan to 
frustrate use and 

enjoyment of activities 
and services for 

recreational boating is 
clearly forbidden

30213

30224 30234

20234

• 30224: Increase recreational 

boating use, limit non-water-

dependent land use causing 

congestion

• 30234: … recreational boating 

industries shall be protected… 

upgraded.. And not be 

reduced… 

• 30213: Lower cost visitor and 

recreational use protected and 

provide

California Coastal Commission
20234: California Costal Commission favors commercial fishing and recreational boating

usage above all others  business like restaurants

Feb 2003: 5-92-050-A2: 

ABM Landing: general public, first-

come, first-served, 2 hours free 

parking, $1/30 minutes, max $10

Feb 2016: 5-92-050-Item F20C 

Addendum, Ballast Point:

Terminated parking fees, valet 

parking, removed 2-hour parking 

restriction, removed parking 

restrictions signage in parking lot, 

remove traffic control electronic arm 

at payment kiosk. 

5-92-
050



Long Beach Local Coastal Program (LCP)

“Alamitos Bay has probably reached 

near-capacity regarding human uses and 

ecological viability.”

(Local Coastal Plan, Feb 1980, updated Oct 2020, Page III-R-6)

“Not less than 0.75 parking spaces per boat slip shall be maintained”

According to Walker there are 1295 slips in ABM. 

753 spots are assigned, including ADA restricted boat owner spots 

1295 x .75 = 971 - 753 = 218

971 parking spots, 218 more than currently assigned 



CONTRACTUAL AGREEMENTS: 
1) BOAT OWNERS

5

Parking is included as 

part of the slip fee.

971 parking spots

*90% of marina 

operations 

paid by slip fees.

$114 Million dollar 

Bond commitment.

* 2011 City Audit



CONTRACTUAL AGREEMENTS: 
2) COMMERCIAL

Little Ships Fleet 

In ABM since 1937

Navy Yacht Club 

In ABM since 2005

Seal Beach Yacht Club

In ABM since 1972

Space Count Balance

Total 2654

Marine Patrol 19 2635

Boat Owners 971 1664

Crab Pot 171 1493

ABM Center 241 1252

San Pedro Fish Co 300 952

The Landing 288 664

Farmers Market 350 314

Seal Beach YC 241 73

Navy Yacht Club 100 27

Little Ships YC 30 -57

Total 2711

% Occupancy 102%

Walker counted 1841 public spaces, 69% total spaces



CONTRACTUAL AGREEMENTS: 
3) MARINE BUREAU

•Marine Bureau employees belong to a Union
•Marina has long term contracts to provide 
services the Plan suggests outsourcing.
•Marine Patrol will always have responsibility 
for patrolling the docks

Has the Department of Human Resources 
been consulted? 

Walker: Patrol-City: 19 parking spots



$114 MILLION BOND, COVERED ALL EXPENSES AND THE DEBT SERVICE, 
$4M CONTRIBUTION TO CAPITAL FUND

MARINA “ENTERPRISE FUND” IS SELF-SUFFICIENT
FUNDED 90% BY SLIP FEES AND 8.6% BY RETAIL CONCESSIONS
NO TIDELANDS FUNDING
THE FUND MUST INCLUDE PROJECTS LIKE REFURBISHMENT, REPAIRS AND 

RESTRIPING. 
FOR CAPITAL IMPROVEMENTS PER LOAN REQUIREMENTS
5-YEAR PLAN: BOAT OWNER RESTROOMS, REPLACE SAGGING DOCKS… 



NO FISHING

NO SWINING

NO TRESPASSING

BOAT OWNERS 

AND GUESTS 

ONLY AFTER DARK

BOAT OWNER BATHROOMS 

NOT OPEN TO THE PUBLIC

WHERE’S THE BEACH??
5-minute drive, 

19-minute walk 



Property tax on our boats to LA County

Slip fees and other fees to the Marine Bureau

968 (29%) Long Beach residents 

610 (63%) Live in District 3

130 (10%) are live-abords

1295 boat owners eat, buy 

boat parts, shop, 

contribute

BOATERS CONTRIBUTE TO THE ECONOMY 



REGATTAS AND 

SAILBOAT RACES

240 Scheduled races/year. 

14 yacht clubs

All seasons

Home to 2028 Olympic Sailing Competition

Saturday Races: 30+ boats

Sunday Races: 30+ boats

Tuesday: 12 boats

Wednesday: 40+ boats

Thursday: 26 – 36 boats

SCYA Midwinter Races:  Feb 12,13,19,20: 

30 boats per race. 

West Marine US Open Sailing leading to the 

Olympics

http://www.aspbyc.org/
February 12, 13, 19 and 20. 

2022 will mark the 92nd year of historically America’s largest annual regatta with over

25 venues, an expected 550 boats and over 2,500 racers. 



DISCONNECTS 
Walker states: 

“the parking lot is one of the 
most valuable resources at 

ABM.” 

Most visits to boats include 

doing repairs, provisioning.

Tradespeople who work on 

boats are independent 

contractors. 

Partners need to use their 

boats together

Creating long-term parking 

areas away from your boat 

burdens the boat owner 

and encourages 

non-marina activities



REQUESTS TO CITY MANAGEMENT

Safety and 

circulation

Comply with 

Coastal 

Commission 

and LCP 

rules

Honor 

contractual 

agreements

Honor Union 

and vendor 

contracts

Transparency 

in costs and 

ROI

Revise 

timeline

Revenues do 

not go to 

Tidelands



Total Spots: 2,654 
Walker says 1841 are public

Spots with some contractual agreements: 2711 or 102%

Violation of terms puts the City in jeopardy  since they 
have a duty to respect property rights

Walker: Commercial/Coastal Access Parking 
Management Plan:

Limit Boat Owner Permits within 1 year

Designate Short- and Long-Term Boat Owner 
Parking Areas within 1 year

Limit Reciprocal Agreements within 3 to 5 years

No “Free” Parking in Leases within 3 to 5 years

No review of existing contracts with the union and 
service providers


