
COUNTY OF Los ANGELES

AND

LONG BEACH

FOR THE

HOMELESS VETERANS INITIATIVE



BETWEEN

COUNTY.OF Los ANGELES

AND

CITY OF LONG BEACH

FOR

THE HOMELESS VETERANS INITIATIVE

EREAS, on July ,2008,
TRACTOR for specialized

veterans in the Long Beach, CA
extend the Contract term for
$1.2 million, for a maximum Contract

.o.m,,,,nlirrll"'nt' to Contract AO-08-060 ("Contract") is entered into this_
4, by and between the County of Los Angeles (hereafter

Beach, (hereafter referred to as "CONTRACTOR"or
enhance services for homeless veterans in Long Beach, CA

WHEREAS, COUNTY and CONTRACTOR mutually agree to modify the Contract to extend the
term for an additional. two (2)years and increase the Contract Sum by $900,000 (funding will be
provided by the Fourth Supervisorial District's Homeless Services Funds), for a maximum
Conlractal11ount of$3.6 million; and

WHEREAS, COUNTY and CONTRACTOR mutually agree to modify Section 8.0, Standard
Terms and Conditions, Subsection 8.23; to add Subsection. 8..52 to meeFCounty requirements;
and, to.amend the Contract to reflect the aforementioned agreement between the Parties;

NOW, THEREFORE, inconsideration of the foregoing and for other good and valuable
consideration, the receiptandsufficiency of which is hereby acknowledged, and effective upon
full execution, it is agreed betWeen the parties that the Contract shall be amended as follows:

This Amendment shall commence and be effective upon full execution.

2. Section 4,0, Term of Contract, Subsection 4.1 .is herebyarnended as follows:

"4.1
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warranty to maintain
Program."

3. Section 5.0, Contract Sum, Subsection 5.1 is hereby deleted in its entirety and
replaced by:

"5.1

4. Section 8.0, Standard Terms and Conditions, Subsection 8.23 is hereby deleted in
its entirety and replaced by:

5. Section 8.0, Standard Terms and Conditions, is
Subsection 8.52TIMEOFF FOR VOTING

"8.52 The CONTRACTOR shall notify its employees, and shall require each
subcontractor to notify and provide to its employees, information regarding the time off
for voting law (Elections Code Section 14000). Not less than 10 days before every
statewide election, every Contractor and subcontractor shall keep posted conspicuously
at the place of work, if practicable, or elsewhere where it can be seen as employees
come or go to their place of work, a notice setting forth the provisions of Section 14000."

EXHIBIT A1, Statement of Work is deleted in its entirety and replaced with EXHIBIT
A2, Statement of Work. attached hereto.
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AMO#2

INVVITNESS THEREOF, COUNTY has caused this Amendment No.2, to Agreement No AO-
OB-060, to be executed by the Chief Executive Officer, CONTRACTOR has caused this
Amendment No ..2 to be executed by its.duly authorized representative.

COUNTY

By ~_

KATHERINE M. SER
Senior Deputy County Counsel
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EXHIBIT A2

STATEMENT OF WORK
HOMELESS VETERANS INTIATIVE

CITY OF LONG BEACH

PHASE I - Years 1 thru 6

I. Background

The City of Long Beach. Homeless Veterans Initiative (Initiative) consists of four
components, under the administration of the City of Long Beach - Department of Health
and Human Services (City of Long Beach), and three program subcontractors, WhOwill
develop, implement and deliver services to veterans as detailed in this Statement of
Work. The subcontracts are with the United States Veterans Initiative (U.,S~Vets), the
Single Parents UnitedN Kids (SPUNK), and the Mental Health America of Los Angeles
(MHALA).

II,City of Long Beach Scope of Work

The City of Long Beach will utilize three hundred fifty thousand dollars ($350,000) to
hire and provide three additional staff members and implement program services that
specifically target case management services, outreach services, and mental health
services for homeless veterans in the Long Beach area.

Program Staffing Reguirements
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EXHIBIT A2

and new "",If", •..•,...,,,
a daily
health ",or\"".:>",

with r:nrnnl"'tiYl('l nE3cessary
needs
homeless
to the
veteran
Outreach \ll/"rl",,,,r

homeless "",j·",r.,...,,,, enlJaCled
to meet the needs
and birth certific:ate
newly housed
stabilization off"rte

clothing for job interviews.

One FTE Mental Health Coordinator will be responsible for writing and acquiring grants
airnedat securing Juture funding for sustainability. of the .:project, educating the
community by developing at least two new educational pamphlets that detail the
services available to veterans and address the stigma of utilizing mental health
services; coordinating and participating in at least three (3) Mental Health Services Act
(MHSA) planning activities through the County of Los Angeles Department of Mental
Health (DMH); and developing resource and referral. information regarding additional
mental health programs and services available for homele.ss. and non-homeless Long
Beach residents .. The Mental Health Coordinator wilLlead.a variety of projects designed
to provide better accesstomentalhealthservices for veterans and referring agencies,
stl.Jdying the gaps in services and organizing a task force or citywide master plan that
wpuld begin to .address the critical gap in mental health •services. The Mental Health
Coordinator will also be the City of Long Beach's official liaison to DMH and the MHSA
planning efforts.

Shelter Housing Needs

Hotel/motel vouchers and meals will be available to provide to homeless veterans as an
incentive to engage them in services with the Outreach Worker and Case Manager.
The vouchers wiHalsoensure the veteran will have immediate housing while heor she
iSfbeing assisted in obtaining permanent housing, as shelter space is limited in Long
Beach.

Administrative Responsibilities

City of Long Beach administrative responsibilities include:

1) Planning, coordinating, and monitoring sub-contract programs, City staff, and service
deliveries as described in this Statementof Work;

2) Hiring three (3) additional City of Long Beach staff referenced in this Section II,
Program Staffing Requirements;
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Ensuring that a temporary/emergency shelter and permanent housing placement is
made within thirty (30) days following a vacancy;
Meeting with County Project Manager on a quarterly basis to discuss programmatic
issues and on generalproceduralissues as needed;
Submitting invoices ·and written quarterly reports (Exhibit R) to County Project
Manager within sixty (60) calendar days from the end of the service quarter on the
status of the Initiative including but not limited to, performance outcome measures;
Ensuring quality control over the subcontracts and documenting that funds are being
expended in furtherance of Initiative goals; and,
Documenting performance outcomes associated with the subcontracts,

Sub-Contractors Scopes of Work

U.S. Vets Outreach Worker will refer newly returning veterans to the Villages at
('<:anrill" for emergency, transitional and permanent supportive housing and support



EXHIBIT A2

\/of'or~~nc: to the Veterans

Program Coordinator will assist at least 30 permanently and totally disabled
\/o::itor~ln~ per year with the following program services:

Assrst SSI-eligible veterans to:
Close a child support case;
Reinstate a suspended driver's license;
Clear a negative credit history; and
Obtain a refund on any welfare monies paid after the date of disability.

AS~>ISt veterans with. reducing child support payments to:
Initiate a case audittodetermine the correct child supportamount owed;
Process paperwork with the child support office; and
Monitor the actions of the child support office and the veteran to ensure
documents are submitted correctly and payments are made in a timely manner.

AS~)IS( veterans with child support cases involving more than one county or state

Coordinate with child support office to obtain all county and state information,
multiple jurisdictions are involved;
Initiate a case audit to determine the correct amount owed;
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AS~SIStveterans with Social Security Disability benefits to:
Ensure that veterans receive Social Security credit for the monthly benefits being
paid to the custodial parent on behalf of the child; and
Ensure that veterans receive Social Security credit for any retroactive monies paid to
the custodial parent on behalf of the child, through the audit process.

AS~Slstveterans with multiple cases to:
Initiate.audit procedures to determine correct amounts owed; and
Assist veterans with completing appropriate paperwork to negotiate a
amount that is reasonable for the veteran to realistically pay.

AS~)IStveterans with the notification of child support action to:
Review the legal.process for serving child support notifications;
Request/obtain a copy of the court order and proof that the veteran was
the notice of child support action from the child support office;
Initiate a referral lathe Family Law Facilitator's Office for
appropriate paperwork file; and
File.the paperwork with the court and accompany veteran to court if necessary.

Assist veterans with establishing a payment plan for child. support to:
Obtain a copy of the court order;
Obtain a referral to the Family Law Facilitator's Office to a
court; and
File the request with the court and accompany veteran to court if necessary.

Asslst veterans with responding to original child support documents to:
Complete the child support documents;
Submit the child support documents to the court for filing; and
Mail of the child support documents to the child support office and to the



EXHIBIT A2

IV. Operational Expenses

City of Long Beach and its subcontractors will provide all items necessary for
implementing the Initiative, such as the use of office space, equipment, supplies, and
materials. As full and complete compensation for those operational costs, County will
compensate the City of Long Beach the maximum amount specified in Exhibit B-1
Pricing Schedule. Any operational costs over and above that amount are the
responsibility of City of Long Beach and its subcontractors.

V, Performance Measures

s

Number/Percent of homeless veterans served through case management
Number/Percentof homeless veterans contacts made through outreach
Number/Percent of mental health educational pamphlets developed
Number/Percent of mental health services activities conducted
Number/Percent of outreach sessions conducted by US Vets
Number/Percent of homeless veterans contacted through outreach sessions by US
Vets
Number/Percent of outreach sessions conducted within 90 days of veterans' return
from tour of duty
Number/Percent of mental health assessments provided to homeless veterans
MHALA
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PHASE II - Years 7 and 8

I. Background

Phase II
services

corresoondino budcet will
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II. City

The City of Long Beachwill utilize.four hundred-fifty thousand dollars ($450,000) a year for this two
(2) year extension. The City of Long Beach will employ four staff members who provide case
managementservices,outreach services, mental health services and access to permanent
housing opportunities for veterans experiencing homelessness in the Long Beach area,

III. Program Requirements

• Coordination of veteran .servicesthroughout the Long Beach area in partnership with the
Long8each VA Healthcare System, local Supportive Services for Veteran Families (SSVF)
providers, Long Beach Continuum of Care veteran services providers and chronic
homeless providers,and Housing Authority of the City of Long Beach;

• Assist participants to complete a comprehensive assessment on short-term and permanent
housing and supportive service needs;

• Assist participants to complete an Individualized Housing and Service Plan (IHSP);

• Assist participants with acquiring public benefits, housing resources, employment, mental
health services, medical care and other necessary social services to ensure their stability in
housing;

• Assist participants in accessing short-term housing and securing permanent housing;

• Provide program necessities for participants engaged in services;

• Assist participants for a minimum of six (6) months to a maximum of one (1) year after
being placed in housing.

IV. Staffing Items/Responsibilities:

1, Outreach Worker - Duties to include:

• Identify potential participants for program enrollment;

• to develoo r'''''M,,,,rl

· ~
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• Mo::llno::llrl",r as necessary:

•

• ",or"i,.,~.", be/she is eli~~iblie to

•

•
• at etc.

2. to inctuae:

• comorehensive assessment on "'nn,n_H:>rrn

• Complete an Individualized Housing and Service Plan (IHSP);

• Maintain an active caseload of at least fifty (50) homeless veterans per year;

• Assist participants with .acquiring public benefits, housing resources, employment,
mental health services, medical care and other necessary social services to ensure
their stability in housing;

• Provide program necessities for homeless veterans engaged in services;

• Assist particlpants to access to short-term housing and to secure
housing;

• Assist participants for a minimum of six (6) months to a maximum of one (1) year
after being placed in housing; and

• Conduct outreach and/oreducation at community events, fairs, stand downs, etc.

3. Mental Health Coordinator - Duties to include:

• Manage day-to-day coordination of program activities and participant linkages;

• Provide administrative and programmatic guidance for Initiative staff;

• Identify gaps in services and organize local and community based efforts to address
these gaps;

• Lead efforts to improve participants' access to mental health and veteran services
for the target population;

•

•
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• Participate in planning meetings for Veterans Affairs Supportive Housing (VASH)
coordination meetings, Homeless Connections Initiative, and other mental health
coordination activities;

• Act as the City of Long Beach's official liaison to Department of Mental Health
(OMH) and the Mental Health Services Act (MHSA) planning efforts;

• Participate in MHSA planning activities through the County of Los Angeles OMH;

• Coordinate an annual homeless veterans event;

• in

•
4. rhr,rt.nir- Homeless InIC/allli/eS Cooraineior to indua«:

• to ensure

• C::\lI"lr-h,,.nl"li.,.,,,, t"h,"nnit" h,·un,,,,I.,..,., mittanves across multiple

•
Coerdlnatinn Alliance 4,

• Outreach Network meetinqs at

• at in

• Coordinator in h;"'''''''; •..•1 Point in

• nO'"'Ior<:>t", ron' ...•r+c on ,...hr'",nii,... h,,,,..,,,,,I,,,,,,,, initiatives to respective
and

• Provide public presentations on chronic homeless initiatives highlighting
accomplishments.

V. Responsibilities:

• Plan,coordinate, and monitor staff and service deliveries as described in this
Statement of Work;

• Submit invoices and quarterly reports to the County within sixty
from the end of the service quarter; and

• Ensure quality control to ensure that funds are furtherance
programgoals.

VI. Measures

Percent of actively case managed program participants exiting to permanent housing
75%..
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received one or more of the

1 Percent ot.proqram participants who stayed in permanent housing for 6 months or longer -
Goal 80%.



PRICING SCHEDULE
LONG BEACH HOMELESS VETERANS INITIATIVE

PHASE 1- Years 1-6

Exhibit B2

Budget By Agency 1 $1,OSiO,000 1$75,000 I $.75,0010 I

$1,500,000

$:li25, ~777 I $j~68,83

Years 4-6 Estimated
Budget

1$129,OCIO 1 $'10,500 1 $5,70Cl I .:$4,800

TOTAL Vj;;;"",,",·,,

16

and Five. The
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City of Long Beach

Estimated Program Budget 1,2

Cost Element

Element

outreach v\/ork:er/~)pelcialist -1 PTE
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Single Parents United N Kids (SPUNK) Subcontract
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Mental Health America of Los Angeles (MHALA) Subcontract

SUBTOT
SERVICES EQUIPMENT AND SUPPLIES

ADMINISTRATIVE

",,, r-,,('\,,,,,,,1 so as cateqorv
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PHASE 11- Years 7 and 8
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