CITY OF LONG BEACH

DEPARTMENT OF FINANCIAL MANAGEMENT

333 West Ocean Boulevard 6" Floor s  Long Beach, CA 90802

January 23, 2007

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Refer the Fiscal Year 2006 Year-End Budget Performance Report to the Budget
Oversight Committee. (Citywide)

DISCUSSION

This report provides an update on the City’s Fiscal Year 2006 (FY 06) budget and
operational performance through September 30, 2006, the FY 06 fiscal year-end. The
information provided is unaudited since the audit for FY 06 is not expected to be available
until March 2007.

The report covers a broad spectrum of financial information for all funds and departments
with multi-year comparisons, charts and graphs to provide a clear picture of the City’s
financial situation. While the focus of the financial report is the General Fund, exceptional
performance (both positive and negative) in other funds is highlighted where applicable.

Summary

The City of Long Beach completed Fiscal Year 2006 adhering to the financial policies set
forth by the City Council to remain steadfast in maintaining fiscal discipline. At the end of
FY 06, the third year of the City’s Financial Strategic Plan (Plan), the City took clear and
dramatic steps by adopting a structurally balanced FY 07 budget. Over $92 million in
structural budget solutions had been implemented through FY 06. FY 06 was beset with
many cuts relating to services, programs and vacant positions, all the while trying to
maintain a level of service expected by the community with strained City finances. Yet
through prudent efforts to practice fiscal discipline and the newly implemented performance
based program budget approach, there now is a sense of confidence and purpose when
making budgetary decisions for the next fiscal year.

Many factors impacted the City’s fiscal health in FY 06; slight increases in healthcare and
pension costs, substantial commitments to public safety compensation and much needed
citywide infrastructure maintenance. Though some of the costs were inevitable, many have
been postponed until the City has the resources needed to make these critical
investments. Critical infrastructure. repairs to aging police and fire stations, sidewalks,
streets and pipelines is far beyond the City’s ability to address in one year, and must be
addressed with long term solutions. In terms of resources, the City experienced increased
revenues compared to FY 05, as property tax and sales tax generated a substantial
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increase of 8.2 percent and 7.4 percent, respectively. However, it is important to note that
while the City’s revenues increased, so did the cost of delivering programs and
maintenance services. At the same time, departments have endured three years of
extensive budget reductions in an effort to eliminate the City’s General Fund structural
deficit. As a result, departments’ ability to remain within appropriation limits while providing
high quality service will be a continued challenge as the City restores equilibrium between
the services it provides and the resources available to support them. With current
economic conditions, it is in the City’s best interests to be prepared for changes in funding
levels and the resultant impact on service levels. '

As of fiscal year-end, the actual expenditures for all departments and all funds are $2.284
billion (unaudited). The total Adjusted City Budget for all funds as of September 30, 2006
was $2.655 billion. Revenues for all departments and all funds are $2.237 billion .
(unaudited). Unspent funds will be carried forward into subsequent fiscal years to support
multi-year project or grant-funded activities. For the General Fund, actual expenditures for
all departments are $368.6 million, or $316,466 less than the Adjusted Budget of $368.9

~million, and $247,566 less than the estimates-to-close of $368.9 million. Actual General
Fund revenues for all departments are $367.7 million, or $3.24 million less than the
estimates-to-close of $370.9 million.

The City of Long Beach is committed to being responsive, transparent and fully
accountable to the community. There is no more important tool to achieving this
commitment than the City’s performance management program, Focus on Results (FOR)
Long Beach. Performance management provides the information the City needs to make
good decisions about the way it spends its money to achieve results for the community.
Tracking performance measures for 160 programs citywide helps departments to improve
operational efficiency and effectiveness, and to communicate the public value generated
via its services. Through performance-based program budgeting, decision makers are
creating a direct link between desired results and the investments required to support
them. FOR Long Beach gives the City the tools to support difficult decisions about the
allocation of scarce resources. As we complete the first year of FOR Long Beach
implementation, much has been accomplished. Departments are now utilizing hundreds of
performance measures to develop strategies for effective service delivery and to
communicate the resuits provided to the community. Over the next year, significant
progress will be made through ongoing professional development and training of City staff,
- toward the full integration of performance management into the daily business of the City.

'FY 06 General Fund Revenue

As of fiscal year-end, $367.7 million of General Fund revenue was received. Year-end
revenues were $4.3 million (or 1.2 percent) higher than adjusted budget, due mainly to
higher secured property taxes, sales tax, and property tax in lieu of vehicle license fee
payments. Notable decreases occurred with telephone users tax and penalties, but were
offset by other revenue increases. '

FY 06 year-end revenues are $5.4 million (or 1.4 percent) less than FY 05 despite
tremendous real revenue growth. This is due in large part to the elimination of a one-time
$4.6 million adjustment in property tax accrual to comply with Governmental Accounting
Standards Board pronouncements. '

The table below highlights FY 06 performance for selected General Fund revenues:
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‘ FYO0BYTD | as % of
, Revenue_Source | Revenue | Adjusted Notes
Budget
: o (Assessed valuation growth due to property sales and new
ﬁ?gu;d Tax $58,843,473\ 101.4% construction contributed to collections above budget and 8
_ perty 1a» percent greater than FY 05 levels,
Sales and Use -
Tax (net of The Sales and Use Tax payments were reduced by 25 percent
sharing o, for the State Triple Flip and are offset by the bi-annual Property
agreements $49,008.623|  102.9% Tax In-Lieu of Sales Tax payment from the State. Healthy
and adjusted ' growth in the City’s sales activity contributed to collections 7.4
for the Triple percent above FY 05 levels. ‘
Flip) B _
Motor Vehicle Payments for VLF are received monthly, while the Property Tax
In-Lieu Tax In-Lieu of VLF is received in January and May. Collections well
(VLF), $30,668,630| 121.5% jabove budget are due to growth in the City’s gross assessed
combined with ' - property valuation that is used as the methodology to compute
Property Tax in the Property Tax In-Lieu of VLF. Motor Vehicle In Lieu Tax
Lieu of VLF collections also performed 29.1 percent above budgeted levels.
Electric UUT collections were above budget due to multiple rate
: ' : increases phased in during FY 06. Natural gas UUT collections
Utility Users $40,721,626| 98.6% |were higher than anticipated due to higher natural gas prices.
Tax Telephone UUT collections are lower, due to continued price
competition in the telephone industry. Water UUT collections
came in slightly below budget.
Parking o, |Collections for Parking Citations were above budget due to fully
Citations $12850,577|  119.5% staffed enforcement positions.
. o |Collections were slightly above budget due to a continued
E'usmess $10101,826)  101.7% increase in the number of licenses issued and annual CPI
icense Tax .
adjustments.
Compared to FY 05, Emergency Ambulance fees are higher
Emergency $8.102.939 98.3% due to the implementation of the Basic Life Support (BLS) pilot
- Ambulance e ' ambulance transport program. Overall fee collections were 1.7
Fees percent less than projected, but represented the successful
performance of the pilot program’s first year.
Transient - o |Growth in occupancy levels and room rates led to Transient
Occupancy Tax $8,273,736  101.5% Occupancy Tax receipts slightly above budget.
Southern California Gas Pipeline Franchise fee ended the year
: below budget by $517,394. Though natural gas prices were
Pipeline $7.609 608l 93.6% higher, the volume transferred to electric plants during the first
Franchises e '

two quarters of the year was nearly half that of the same period
in FY 05. Franchise payments in later quarters demonstrated a

rebound and slight growth.
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A summary of the top 40 General Fund revenues with year-end actuals is included in-
Attachment A, and a year-to-year (FY 05 to FY 06) comparison of the top 15 General
Fund revenues is included in Attachment B. Exhibit 1 below shows the City’s top 10
General Fund revenue sources in FY 06 as a percentage of total General Fund revenue; in
aggregate, the Top 10 represents $217.6 million, or 59 percent, of General Fund revenues.
For reference, the General Fund commitment to Pollce and Fire Departments in FY 06 was
$231.5 million.

Exhibit 1 — Top 10 FY 06 General Fund Revenue Sources as a Percentage of the $367.7 million FY 06 Amount

Secured Real Property Taxes $58,843.473, 6.0%

Sales fax andInLieu g $49,098,623, B.4%
VLF & Proberty TaxIn-Lieu of VLF

Electric Users Tax/Penalties 17,475,286, 4.8%
| Telephone Users Tax/Penalties 543,335,4.0%
Parking Citations 850,577, 3.5%
Business License Taxes ,27%
Transient Occﬁpancy Tax b ,2.3%
Emergency Ambulance Fees ,22%

Pipe Line Franchises

0% 5% 10% 15% 20%

General Fund Revenue By Department

Attachment C provides a breakdown of General Fund revenue performance by
department. General Fund revenue by department is impacted by the variances mentioned
in the previous section. Many of the departmental variances are captured in the footnotes
of this attachment to reflect the continuing impact of prior periods on year-end
performance.

FY 06 General Fund Expenditures

The Adopted General Fund budget for FY 06 was $362.1 million. As of September 30,
20086, the total adjusted General Fund budget was $368.9 million, reflecting City Council-
approved budget adjustments totaling approximately $6.8 million, primarily related to
added grant-funded or revenue offset programs or projects. Department estimates-to-
close are in line with the adjusted budget at 100 percent of the current adjusted budget.
Total General Fund spending closed the year on budget. Attachment D provides a listing
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of all departments year-to-date General Fund expenditure performance through fiscal
year—end

FY 06 General Fund Expenditures by Department

General Fund spending at the department level is, as anticipated, down by 3 percent
compared to prior year's actual expenditures through fiscal year end as called for in the
City’s Financial Strategic Plan. Attachment E displays General Fund spending at the
department level as compared to the departments’ current adjusted budget, mcludlng an
FY 06 to FY 05 comparison.

Though there were few expenditure performance exceptions at the department level, those
worth noting include: _

e As anticipated and reported in prior financial reports, Citywide Activities reflects
spending above budget at year-end. This is primarily due to the fact that the
Adjusted Budget reflects anticipated savings from optimization studies.
Structural savings are still anticipated, but due to the complexity of optimization
studies savings will not be fully realized until next fiscal year. Despite this
overage in the Citywide Activities, savings in other departments kept the
General Fund within overall appropriations. In addition, the Citywide Activities
budget is within legal appropriations for all funds. '

e The Police Department exceeded its General Fund FY 06 budget primarily due
to increased overtime (year-end total was $13.4 million, a $2.2 million increase
over FY 05). Starting in August several Task Force operations were run in
North Long Beach to counter increases in crime. Task Forces rely heavily on
overtime for staffing. The Police Department budget is within legal
appropriation for all funds.

Exhibit 2 — Largest FY 06 Year End General Fund Expenditures by Department, as a Percentage of the $368.6
million Total Expenditures.

Police

Fire #58

Public Works

Parks, Recreation and Marine
Citywide Activities*

Planning & Building

Library Services S

Financial Management RS

Cdmmunity Development &4 1.

Mayor and City Council & 1.2% »
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

*Citywide Activities include debt payments pass through transactions, old Police and Fire pension plan, General
Fund CIP fundlng efc. .
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FY 06 Expenditure Performance — All Funds

The City’s Adopted FY 06 Budget for all funds includes $2.069 billion of annual funds,
carryover (multi-year grants and capital projects funds) of $245.4 million, prior year
encumbrances (goods and services ordered in FY 05 but received in FY 06), and mid-year
City Council approved budget amendments. Combined, the total Adjusted City Budget as .
of September 30, 2006 was $2.655 billion. All funds ended the year within their
appropriations limits. Please see Attachment F for a breakdown of Citywide expenditures
by fund.

Vacancy Analysis

The City Manager continued to enforce strict reviews of requests to fill vacant positions
throughout FY 06 to ensure critical salary savings were generated as the structured deficit
was further reduced. The reviews did not apply to sworn or dispatch personnel. Critical
service delivery and revenue generating positions continued to be filled throughout FY 06.
As of September 2006, the following vacancies existed:

o The General Fund vacancy rate was- 7 percent, with sworn and dlspatcher
positions at 4 percent.
. The Citywide vacancy rate was 10 percent.

Other Significant Issues
Oil Revenue

Wilmington Crude prices remained strong, with the price at $50.90/bbl, as of September
26, 2006. This resulted in additional payments to the State, as well as achieving
anticipated increased revenue for the Tidelands Fund and General Fund. During FY 06
the City’s oil operations transferred $16.6 million to the Tidelands Fund up from the original
budget $11.2 million, while the transfer to the General Fund for oil related revenue was
$13.3 million up from the $10.2 million budget. These additional one-time resources were
used to offset higher related fuel costs, fund deferred capital projects or contribute to the
carried-over ending fund balances.

Fire Department’s Basic Life Support Proqrarh

In the beginning of FY 06, the City assumed a larger role in the provision of Emergency
Medical Services (EMS) by implementing a pilot Basic Life Support (BLS) Ambulance
Transportation Program in accordance with the Fire Services Optimization study. The BLS
program met all its operational objectives of improving customer service by speed of
response, level of care and reliability, and building a continued pool of qualified fire
recruits. The program recovered all its costs within the first ten months of start up and has
increased cost recovery for all emergency medical services provided. Based on the
resounding success of the pilot, the City Manager approved the program permanently.
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Tidelands Fund

The Tidelands Fund continues to benefit from better than expected oil revenues and a
significant transfer from the Harbor Fund, totaling $14.2 million in FY 06. These revenues,
combined with oil and other Tidelands operating revenues, have covered budgeted
operating expenses, funded $4.3 million in deferred capital projects, including the
- development of Jack Nichol Park, Pier Plaza repairs, continued repair of the seawalls,
lifeguard telephone and radio upgrades, and roof replacements at the Terrace and Center
Theaters. In addition, approximately $500,000 in unbudgeted operational enhancements -
were funded, including Municipal Band performances in the Tidelands area, the Fourth of
July fireworks show, and enhanced security on the beaches and in Rainbow Harbor.

The FY 07 budget again includes substantial oil revenues and another $14.2 million Harbor
Fund transfer, which will be needed to cover operating expenses and capital projects. The
capital projects include seawall repairs and the replacement of a Convention Center Exhibit
Hall roof. While the capital projects funding is welcomed, it barely begins to address the
deferred capital needs list which currently totals over $50 million. Finally, a tentative
agreement has been reached with regards to the Queen Mary bankruptcy proceedings,
which should provide additional funds for capital projects in the upcoming years.

Capital Improvements Program

‘The Capital Improvements Program spearheaded by the Department of Public Works
provides maintenance and repairs to the City’s facilities and infrastructure. Through
strategic investments of $9.9 million during FY 06 (not including funds from the
Redevelopment Agency), 2.5 miles of arterial streets and 5 miles of residential streets were
repaired. Approximately 165,000 square feet of sidewalk were repaired and over 160
handicap ramps were constructed throughout the City.

To promote community safety, the Department completed more than 100 safety
improvements at traffic signals including the installation of over three hundred countdown
pedestrian signal indications and the installation of larger and more visible signal
indications. Over 130 new on-street parking spaces were added by creating four angled
parking projects to address some parking challenges.

Looking forward, continued investment in streets and sidewalks must continue to be a
priority. Increased investment in City facilities is also required in order to avoid costly
unscheduled repairs and to ensure the community gets improved quality of experience and
the maximum lifespan from its facilities.

Focus on Results — Operational Performance

. Focus on Results (FOR) Long Beach, the City’s comprehensive performance management
effort, has completed the development of Strategic Business Plans for all City Manager
Departments and associated performance objectives and measures. This report highlights
the first year's successes and challenges departments experienced in tracking initial
performance information about the services we deliver to the community. Performance
information for 52 key measures, as selected by departments, reflects another way that our
organization continues to improve responsiveness, accountability and transparency to our
decision-makers and community. These key measures provide four quarters of
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performance data in Attachment G. Summarized below are a few highlights of
department performance that are significant accomplishments on behalf of the community.

FY 06 Performance Highlights

. Department: Community Development (See Page G-3)

Program: Career Development Services Program

The number of Long Beach residents receiving employment services from the Career
Development Services Program exceeded earlier projections. by over 7,000 participants in
FY 06, an increase of nearly 47 percent. These gains can be partially attributed to the
City’s targeted industry initiatives in construction, health care and transportation/logistics,
helping prepare our community for work.

Department: Financial Management (See Page G-5)

Program: Utility Customer Services Program

The Utility Customer Services Program completed over 552,000 customer responses for .
the year, almost.90,000 more than FY 05. Effective customer service was improved
through an increase in automated services (telephone and online) and expanded hours of
operation of the Call Center from 4:30 pm to 6:00 pm. Utility Services is a primary contact
between the City and the community, making excellent customer service and convenience
in this. Program a high priority. '

Department: Fire (See Page G-7)

Program: Emergency Response Operations Program

The percentage of structure fires confined to the room of origin continued to improve
steadily throughout FY 06, reaching 83 percent in the fourth quarter. Rapid response,
effective training and timely dispatch all contribute to confining fires, limiting damage and
protecting the lives and property of the citizens of Long Beach.

Department: Library Services (See Page G-13)

Program: Library Resources Program

The demand for library resources, including books and media such as DVD’s, CD’s and
books-on-tape, exceeded the projected target in FY 06 by approximately 350,000 or 25
percent. This reflects the trend of Long Beach residents increasingly turning to the library
to meet their educational, cultural and recreational needs.

Department: Parks, Recreation & Marine

Program: Sports Program (See Page G-17)

Participation in the recreational team Sports Program exceeded 207,000 participant days,
or 121 percent of target, for FY 06 (targets are based on actual totals from prior years).
This dramatic increase in demand for team sports may be attributed to higher levels of
program popularity and improvements in record keeping, and continues to contribute to the
overall health and fitness of our community.

‘Department: Planning & Building

Program: Historic Preservation Program (See Page G-19)

The Historic Preservation Program increased its review of historical appropriateness
applications by almost 140 applications, 39 percent more than the FY 06 target. Such
success is the result of professional staffing, process improvement, implementation of
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a'new tracking system and higher training standards, further contributing to the unique
tradition and personality of Long Beach neighborhoods.

Department: Police

Program: Patrol Program (See Page G-21)

Average response time for priority one calls remained under 5 mlnutes for FY 06,
exceeding the target by 24 seconds. One of the most significant measures of efficient
operations and effective crime fighting, the Long Beach Police Department continues to
respond to the most significant calls for service in a timely fashion, protecting lives and

property.

Department: Public Works (See Page G-23)

Program: Refuse Collection Program

In FY 06, the Refuse Collection Program completed 3,075 requests to pick up illegally
dumped items, exceeding the annual target. This program was enhanced by the Clean
Long Beach Program that helped raise awareness of the City's efforts to keep the streets
of the City clear and safe from debris through the collection of illegally dumped items.

Optimization Studies

The City’s rolling Financial Strategic Plan includes a number of efforts aimed at not only
addressing the structural deficit, but at improving the operational efficiency and
effectiveness of the organization. The City’s commitment to continuous improvement is
greatly enhanced through the annual optimization program. The following provides an
update on the various business process improvement efforts, or optimizations, worked on -
during FY 06. '

o Strategic Communications: In November 2005, City Council requested that the City
Manager take steps to review the City’s communication strategies to see if there could
be increased efficiencies and possible savings. Consequently, the City Manager’s
Office authorized a Communications Review of all City Manager depariments in order
to develop an overarching Communications Strategy. SAE, a nationally-recognized
strategic communications firm, is currently conducting research that includes
interviews with the City Council, City management, and representative public
information officers, businesses, media and residents. SAE will also review the City’s

- major publications.

It is expected that the research and recommendations for the Strategic
Communications Plan will be complete in Spring 2007. The Plan, when approved, will
become an integral part of the City’s overall management structure and a valuable tool
in helping the City communicate with those it serves.

o Employee Healthcare: Commencing in 2005, this comprehensive review focused on
the City’s employee healthcare program. As experienced by other U.S. municipalities
and the private sector, the City’s healthcare costs have continued to grow significantly
over the past few years. This review helped the City identify best practices in the
industry and opportunities to reduce program costs. A joint Labor/Management Team
was seated to work with an outside healthcare industry expert, tasked with assessing
the City’s current program, provide best practice recommendations, and to evaluate
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the market for the City’s employee healthcare programs for potential cost savings and
improved customer service to over 6,000 City participants. The review of the City’s
program and marketing of the Plan was completed in 2006. Negotiations with
Employee Healthcare Plan providers to ensure cost savings and improved services to
employees are ongomg

e Custodial Services: A Citywide Custodial Services Optimization Team comprised of
custodial personnel from across the City was seated to share ideas, review best
practices and develop recommendations for service improvements. An industry expert
“was selected to work with employees to assess current custodial operations. Floor
plans for over 200 City facilities receiving custodial services have been reviewed and
the consultant is in the process of developing recommendations for citywide custodial
standards, staffing, training, equipment and materials, all leading to increased
efficiencies as well as more effective custodial services. Improvements are also
anticipated to extend the useful life of City facilities. The Custodial Services
Optimization will be completed in early 2007.

o Mail/Messenger Services: This study sought to identify opportunities to improve the
efficiency, effectiveness and quality of service of the City's mail/messenger activities.
.A review of best practice processes is complete. A final report of recommended
business process improvements will be completed in 2007.

e Towing and Lien Sales: This study evaluated the City's Towing and Lien Sales
operations to identify intra- and interdepartmental efficiencies to decrease costs and/or
enhance revenue collection, and improve overall delivery of service. An employee
workgroup was convened, culminating in over 200 recommendations for improvement.
The Towing and Lien Sales Optimization was approved in FY 06, with a number of
staffing and operational recommendations incorporated in the FY 07 Adopted Budget.

o Fleet Parts Room: The Fleet Parts Room Optimization sought to identify cost saving
opportunities and efficiency enhancements in the activities of the City’s. Fleet Parts
Room. An employee workgroup was convened and developed recommendations for
staffing, physical layout of the operation, security and technological upgrades, and
overall improved work processes. Implementation of these recommendations is
ongoing and will create efficiencies for Parts Room customers, reduce costs and
improve customer service.

o [nformation and Technology: In September 2005, the City engaged the firm of Bartig,
Basler & Ray (BB&R) to conduct an Information Technology Optimization Study. The
focus of the study was an operations review of how the City uses technology to meet
its mission, make policy decisions, enforce accountability and evaluate performance.
Specifically, the City desired to identify ways to reduce costs and improve service
levels in the delivery of information technology services. The study, completed in
2006, provided an assessment of the City’s technology across all City. departments
and provided recommendations for improved governance, service delivery and
management practices. Staff has begun implementing the study’s
recommendations. This includes revising the technology project approval process,
updating the information systems master plan, creating business analyst positions,
and contracting for personal computer installations and software training.
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e Ambulance Billing: The objective of the Ambulance Billing review was to identify a
service delivery process that would achieve the highest collection rate possible for the
City. An employee workgroup in the Department of Financial Management worked
with an industry expert and other City departments, to develop recommendations to
improve billing processes and procedures. The report was completed in 2006, with
recommendations being implemented in FY 07.

e User Fee Study (Phase ll): In June 2004, the City selected Public Resource
Management to assist in conducting a comprehensive review of user fees to identify
the true cost of providing various fee-related services and to explore the possibility of
modifying existing fees to betier reflect/recover the cost of providing municipal
services. Phase | of the study was completed in Spring 2005. Phase |
recommendations were enacted by the City Council in August 2005 and as part of the
FY 06 Adopted Budget. Phase li of the study was completed in 2006, identifying a
City subsidy of services of approximately $10.8 million. The City expects to recover
approximately $3 million during FY 07 and FY 08 through the deliberate increase in
targeted fees for service. Approximately $1.4 million in General Fund and related fund
fee increases were adopted as part of the FY 07 budget.

FY 07 General Fund Outiook

On August 14, the Mayor released the City Manager's FY 07 Proposed Budget to the City
Council. The FY 07 Proposed Budget reflects the elimination of the structural deficit. As
was anticipated two years ago by staff, the passage of State Proposition 1A has prevented
the State from usurping local revenues and in turn has made prediction of City funding
more certain. Staff is confident that the local economy will continue its solid growth, and
that key City revenues will also remain steady. Looking to the future, we must not lose
sight of the fact that the amended Police Officers Association labor agreement calls for an
increase of approximately $10 million over the next three years. This includes an
immediate 5 percent longevity pay increase for officers with ten or more years in service;
followed by another 5 percent increase in October 2007 for officers with more than 15
years of service and the remaining increases to come in 2008 and 2009. Over half the
force has 10 or more years of service resulting in a total cost of $2.4 million for FY 07 and
the amended contract is anticipated to absorb most, if not all, of the projected net structural
revenue growth of the General Fund over the next three years.

Conclusion

Despite the positive year-to-date performance, there is reason to maintain a firm position of
fiscal restraint. We must be ever mindful of the tenuous nature of General Fund revenue
sources, the FY 07 budgetary reliance upon one-time revenue from planned land sales and
some of the planned savings from optimization studies may not be realized until next fiscal
year. Also, the judicious use of additional one-time resources earned in FY 07 must be
allocated toward the City’s highest priority one-time uses (e.g. capital projects, pay-down
existing debt or other non-recurring needs). The City will continue to fully implement the
Plan solutions in FY 07 to solve the remaining $10 million in structural deficit in a
collaborative and transparent manner.
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TIMING CONSIDERATIONS

City Council action on this matter is not time critical.

FISCAL IMPACT

There is no fiscal impact associated with the recommended action.
SUGGESTED ACTION:

Approve recommendation.

Ul

MICHAEL A. KILLEBREW
DIRECTOR OF FINANCIAL MANAGEMENT

Respectfully submitte

ATTACHMENTS
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GERALD R. MILLER
CITY MANAGER




September 2006 Attachment A
General Fund Revenue (Top 40)
Fiscal Year 2006
(100% of Year Completed)
FY 06 September,|
: - FY 05 FY 06 YTD
TOP 40 GENERAL FUND REVENUES FY °A5£:I’SE"" September September | Overl(Under) FY Z:’;’;Z:; FY US::;;J::M
YTD YTD 05 September
: YTD
SECURED REAL PROPERTY TAXES' $  54306,274|$  54.306274|% 5884347513  4.447.199 1014%| $  58,015000].
_?LTX\; SALES AND USE TAX & IN-LIEU SALES AND USE 45,734,064 45,734,064 49,008,623 3,364,559 102.9% 47,738,000
‘ zf::"a'CLE LICENSE FEE & PROPERTY TAX IN-LIEU OF 23,804,200 23,804,200 30,668,630 6,864,339 121.5% 25,250,000
ELECTRIC USERS TAX & PENALTIES 15,872,739 15.872.739 17,479,286 1,606,547 105.9% 16,500,150
TELEPHONE USERS TAX & PENALTIES® 15,453,280 15,453,280 14,543,335 (909,946) 90.3% 16,100,000
PARKING CITATIONS® 11,281,860 11,281,860 12,850,577 1,568,718 119.5% 10,750,758
BUSINESS LICENSE TAXES 9,640,923 9,640,923 10,101,826 460.903 101.7% 9,930,000
EMERGENCY AMBULANCE FEES 5,065,004 5.065,004 8,102,939 3,037,845 98.3% 8,240,000
TRANSIENT OCCUPANCY TAX 7,763,905 7,763,905 8,273,736 500,831 101.5% 3.150,000
PIPE LINE FRANCHISES’ 7,770,758 7.770.758 7.609.608 (161,149) 93.6% 8,127,000
PIPELINE FEES 5,402,713 5,402,713 5,599,061 1,196,348 99.2% 6,650,053
GAS USERS TAX & PENALTIES 5,117,902 5.117,902 5,795,553 677,651 101.7% 5,700,000
ELECTRIC COMPANY FRANCHISES" 5,553,646 5,653,646 5,320,914 767,268 112.9% 5,600,000
AMERICAN GOLF LEASE 3,625,019 3,625,019 4,080,807 455,769 99.5% 4,100,000
AIRPORT_FIRE 3,609,142 3,609,142 3,974,540 365,308 100.0% 3,974,540
OTHER DEPT SVCS TO PROPRIETARY FUNDS® 2,770,067 2,770,067 3.779.798 1,009,732 109.5% 3,452,639
VEHICLE CODE FINES® 3,102,143 3,102,143 3,003,644 (98,499) 91.0% 3,300,000
INTEREST-POOLED CASH™ 3,386,755 3,386,755 3,876,636 489,882 119.3% 3,250,000
LAND,BLDG,R/W,EASEMENT APT RENTALS 3,086,021 3,086,021 3,336,207 250,275 104.0% 3,208,372
CIP-ENGINEERING CHARGES" 2,504,081 2,504,081 2,029,137 (474,944) 64.4% 3,150,000
WATER USERS TAX & PENALITIES 2,851,867 2,851,867 2,903,452 51,565 96.8% 3,000,000
CHARGES FOR SPECIAL SERVICES™ 3,313,027 3,313,027 3.178,922 (134,105) 106.9% 2,974,840
PROCER LONG TERM LEASES X - 2,802,000 2,902,000 100,0% 2,902,000
MISC REFUNDS & REIMB® 2,940,407 2,840,407 3,650,504 710,188 145.7% 3,505,962
PRIOR YEAR SECURED REAL PROPERTY TAXES" 3,611,267 3,611,267 4,830,642 1,219,374 193.2% 2,500,000
REAL PROPERTY TRANSFER TAX" 2,898,321 2,898,321 2,330,140 (568,181) 101.3% 2,300,000
OIL PRODUCTION TAX 2,223,557 2,223 557 2,243,749 20,192 100.2% 2,240,000
UNSECURED PERSONAL PROPERTY TAXES™ 1,686,687 1,686,687 1,287,706 (398,980) 64.4% 2,000,000
BUILDING PLAN CHECK FEES” 2,226,176 2,226,176 2,298,084 71,907 14.9% 2,000,000
BUILDING PERMITS 1,502,913 1,502,913 1,689,983 187,070 99.5% 1,697,750
REDEV. REIMB. -NORTH LB" 1,691,803 1,691,803 2.108.789 416,986 127.6% 1,653,055
ASSET MANAGEMENT CHARGES 1,497,614 1,497,614 1,499,040 1,426 90.8% 1,501,706
MISC REVENUE FROM OTHER AGENCIES™ 778,535 778,535 768,727 (9,809) 51.9% 1,480,155
OFF-STREET PARKING 1,312,970 1.312,070 1,369,534 56,564 100.7% 1,359,386
CITY/MISC/BOND REF] ADVANCES?® - . 1,146,292 1,146,202 88.2% 1,300,000
OTHER DEPT CHGS TO GOVTL FUNDS® 2,250,648 2,250,648 1,543,622 (707,026) 123.4% 1,250,736
COMBINATION BUILDING PERMITS 1,591,846 1,591,846 1,661,552 69,706 134.5% 1,235,000
METERED/OTHER PARKING 928,241 928,241 975,875 47,634 82.0% 1,190,000
FACILITY RENTAL 679,058 579,058 669,332 (9,726) 72.2% 927,229
TRANSFERS FROM OTHER FUNDS 44,136,969 44,136,969 41,528,659 2,608310]  104.1% 39,898,675
SUBTOTAL TOP 40 GENERAL FUND REVENUES 313,062,581 313,062,581 340,955,115 27,892,535 104.2% 327,103,025
SUBTOTAL ALL OTHER REVENUES® 60,054,416 60,054,416 26,752,205 (33,302,212) 73.6% 36,344,863
TOTAL S 373116997 | § 373,116,997 |$ 367,707,320 |$  (5.424.143) 101.2%] § 363,447,588

Notes: See next page
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September 2006 Attachment B
General Fund Revenue (Top 15) '

FY 06 Compared to FY 05
{100% of Year Completed)

- - Percent
é’ General Fund FY 05 Adopted SeFtYe:lsber % Received § FY 06 Adopted FY 06 % Received | $ Variance FY | Change
E Revenue Source Budget pYTD FY 05 Budget September YTD FY 06 - 06to FY 05 FY 06 to

- ' FY 05
Property Taxes $ 56,700,000 | $ 54396,274| 959% |$ 58015000 |$ 58,843473| 1014% |5 4447199 8.2%
Sales and Use Tax ) . .
2 |&In-lieuSalesand | 40,389,680 |  45734,064 [ 1132% 47738000 49008623 | 1029% |. 3364559] 7.4%
Use Tax : ]
Vehicle License o ’
3 |Fees & Property Tl 21,800,000 23,804,290 | 109.2% 25,250,000 30,668,630 | 121.5% 6,864,330 | 28.8%
In-Lieu of VLF !
4 ‘El'laex‘;gl:nl:lts;;s 16,153,000 15,872,738 | 98.3% 16,500,150 17,479,286 | 105.9% 1,606,547 §  10.1%
5 l:f;g;‘;’:;g:?’s 16,731,000| 15453280 | 924% 16,100,000 14543335 | 90.3% (909,946)]  -5.9%
6 [Parking Citations 3 9,885,790 11,281,860 | 114.1% 10,750,758 12,850,577 1 119.5% 1,568,718 | 13.9%
7 [Busiess License 9,350,000 9,640,923 | 103.1% 9,930,000 10,101,826 | 101.7% 460,903 | 4.8%
8 igg[ﬁ::gg Foes 5,546,000 5,065,094 | 91.3% © 8,240,000 8,102,939 | 98.3% 3,037,845 | 60.0%
9 (T)f:j;':cy Tax 7,200,000 7,763,905 | 107.8% 8,150,000 8,273,736 | 101.5% 500,831 | 6.6%
Pipe Line o °
(L i 7,325,000 7,770,758 |  106.1% 8,127,000 7609608 | 93.6% (61,149 -2.1%
11 |Pipeline Fees 5,225,494 5402713 | 103.4% 6,650,053 6,500,061 | 99.2% 1,196,348 | 22.1%
12 S:;;:;i’s Taxd 4,618,000 5117,902| 110.8% 5,700,000 5795553 | 101.7% 677.651 | 13.2%
13 g::::i:e:'?pa“y 5,600,000 5553646 | 99.2% 5,600,000 6320914 | 112.9% 767,268 | 13.8%
14 'I‘_\;cha" Goif 4,344,465 3625019 | 834% 4,100,000 4,080,807 | 99.5% 455780 | 12.6%
15 |Airport - Fire 3,600,142 3,609,142 | 100.0% 3,974,540 3,074,540 | 100.0% 365,398 | - 10.1%
TOTAL $ 210,868,429 | $ 216,482,465 | 1027% | $ 230,850,961 § $ 240,368,368 | 104.1% |3 23885902 | 11.0%
Notes:

'Payments for VLF are received monthly, while the Property Tax In-Lieu of VLF is received in January and May. Collections well above budget are due to
growth in the City's gross assessed property valuation that is used as the methodology to compute the Property Tax In-Lieu of VLF. Motor Vehicle In Lieu Tax
collections also performed 29.1 percent above budgeted levels.

2Telephone UUT collections are lower, due to continued price competition in the telephone industry.

% Collections for Parking Citations are above budget due to fully staffed enforcement positions.

“Southern California Gas Pipeline Franchise fee ended the year below budget by $517,394. Though natural gas prices were higher, the volume transferred to
electric plants during the first two quarters of the year was nearly half that of the same period in FY 05. Franchise payments in later quarters demonstrated a
rebound and slight growth.

®Electric Company Franchise fee revenue is higher than budgeted due to electric rate increases during the fiscal year.

8 Year-to-date collections are higher compared to last year given Skylinks closure for renovations early in FY 05.
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September 2006 Attachment C
Revenue Analysis by Department '
General Fund - Fiscal Year 2006
(100% of Year Completed)

Department FY ()Bsuﬁ::i)ted Amendments ' | Agi'f;:f Year End Actuals
Mayor and City Council $ 1,250 | $ -1% 1,250 $ 538 43.1%
City Attorney 5,000 - 5000} % 14,3391 286.8%
City Auditor - - -8 10,044  0.0%
City Clefk 2 136,214 - 136,214 $ - 1,229,217} 902.4%
City Manager - - -1$ 2,396 0.0%
City Prosecutor - - -9 200 0.0%
Community Development 3 8,030,366 - 8,030,366 |- $ 6,543,982 81.5%
Financial Management 16,879,837 - 16,879,837 $ 17,055,265 101.0%
Citywide Activities 4 266,181,434 4,812,339 270,993,773 $ 266,742,533 98.4%
Fire 14,355,977 - 14,355,977 | $ 15,087,799 105.1%
Health and Human Services ° 1,477,306 - 1,477,306 | $ - 1,735,051 117.4%
Human Resources - - -1$ 68 0.0%
Library Services © 1,136,666 (316,000) 820,666 | $ 739,832 90.2%
Parks, Recreation & Marine 8,546,398 (360,000) 8,186,398| $ 8,391,192 102.5%
Planning & Building 7 9,641,929 - 9,541,929| $ 11,989,839 125.7%
Police 8 16,957,356 1,072,744 18,030,100 | $ 21,726,446 120.5%
Public Works & 14,989,072 - 14,989,0721 $ 16,437,679 109.7%
Technology Services - - -19% - 0.0%
TOTAL $ 358,238,805| $ 5,209,083| $ 363,447,888 $ 367,707,320 101.2%

Notes

! Amendments reflect budget adjustments approved by the City Council during the fiscal year.
2 The City Clerk will receive a refund from Long Beach City College and the Long Beach Unified School District for expenses
related to the June election.
3 The $1 million in budgeted revenue for marketlng and advertising was not realized in FY 08. The selected marketing firm was
recently approved by the City Council. Interest Loan Repayment for a total of of $455,000 for the development of the Insurance
Exchange Building on Broadway will not be realized until FY07.
4 Citywide Activities include tax revenues and pass through transactions.
® An accounts receivable of $157,000 for animal control services in the City of Cerritos was not set-up before year-end, and is
therefore not reflected in the totals above.
8 Currently a program is funded with an expense and a matching revenue for $160,000. This program has not been
implemented yet, therefore the department is not recognizing the revenue or the matching expense.
7 Planning and Building revenue reflects continued strong demand for fee-based building, electrical, zoning, plumbing, and
NPDES plan checks.

® Police and Public Works generated an increase in parklng citation revenues thls fiscal year due to more fully-staffing of
enforcement positions.
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September 2006
Expenditure Analysis by Department
General Fund - Fiscal Year 2006
(100% of Year Completed)

© Attachment D -

Department FY ?ugg:fted Amendments ' A;i‘f;;:f Year End Actuals
“IMayor and City Council $ 4650026 1% 6,687 |3 4,656,713]% 4,445,155 95.5%
City Attorney 3,414,481 13,464 3,4279441% 3,008,780 87.8%
City Auditor 2,465,544 143,353 2,6088971% 2,364,931 90.6%
City Clerk 4,456,157 262,545 4,718,701 1 $ 4,522,195 95.8%
City Manager 3,613,173 41,678 -3,664,751]19% 3,635,533 99.5%
City Prosecutor 4,200,865 14,500 42153651% 4,207,426 ' 99.8%
Civil Service 2,576,513 269,897 2,8464101% 2,779,628 97.7%
Community Development 7,351,678 253,162 7,604,8401% 6,920,899 91.0%
Financial Management 8,018,390 195,002 8,213,3921% 8,164,031 99.4%
Citywide Activities * - 12,955,514 (2,182,192) 10,773,322 1$ 14,945,800 138.7%
Fire 66,614,993 2,085,379 68,700,372 | $ 67,365,209 98.1%
Health and Human Services 4,862,337 (495,286) 4367,052|$ 4,359,967 99.8%
Human Resources 331,475 1,235 3327101 % 304,955 91.7%
Library Services 11,481,066 214,548 11,695,6141% 10,961,326 93.7%
Parks, Recreation & Marine 25,219,238 2,774 25222.0121% 25,128,082 99.6%
Planning & Building 11,349,350 1,188,928 12,638,278 1% 12,526,363 99.9%
Police 4 160,529,113 3,124,219 163,653,332 | $ 164,314,981 100.4%
Public Works 27,996,490 1,69'3,564 29,690,054 | $ 28,648,045 96.5%
Technology Services - 11 1M119$ - 0.0%
TOTAL $ 362,086,405 | $ 6,833,367 | $ 368,919,772| $ 368,603,306 99.9%
Notes:

! Amendments reflect budget adjustments approved by the City Council during the fiscal year and prior-year

2 In FY 06 the Department experienced a high rate of staff turnover. There are currently 8 vacancies at the end of
the FY 06 that are going to be filled by the first half of the FY 07 fiscal year. There are also several contracts that
have not yet commenced due to negotiations.

® Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of
the fiscal year, including transfers to the Capital Improvement Fund for sidewalk repairs and Parks and Recreation
capital projects. Adjusted Budget reflects anticipated savings from employee healthcare benefit optimization,

“ Police Department exceeded budget primarily due to increased overtime. Starting in August with a surge of crime
and at the direction of the City Manager reacting to Councilmembers concerns, several Task Force operations
were run in North Long Beach. Task Forces rely heavily on overtime for staffing. The Department was underbudget

1/16/2007

Prepared by the Department of Financial Management



September 2006 v Attachment E
Year to Date Expenditure Analysis by Department
General Fund - FY 06 Compared to FY 05
(100% of Year Completed) -
coparimens | Y05 pdiusted) | FYIEYTD | spun Y opadh) PY08YTD | spent | gt | v
' FY 05 FY 05
|Mayor and City Council - $ 4,357,548|% 4203999 | 98.5%|$  4,656,713|$ 4,445,155 95.5%] $ 151,156 3.5%
City Attorney 3,358,002 2,860,656 | 85.2% 3,427,944 3,008,780 87.8% 148,124 52%
City Auditor 2,378,994 2292764 | 96.4% 2,608,897 2,364,931 90.6% 72,168} 3.1%
City Clerk’ 2,678,480 2,233358 | 83.4% 4,718,701 4,522,195 95.8% 2,288,836 | 102.5%
City Manager 3,865,886 3,654,745 | 94.5% 3,654,751 3,635,533 99.5% (19,212)] -0.5%
City Prosecutor 4,093,645 3,980,770 | 97.2% 4,215,365 4,207,426 99.8% 226,655| 57%
Civil Service 2,546,967 2,444 452 | 96.0% 2,846,410 2,779,628 97.7% 335,176 13.7%
Community Development? 5,909,887 4,574,373 | 77.4% 7,604,840 6,920,899 91.0% 2,346,527 51.3%
Financial Management 15,867,285 14,952,926 | 94.2% 8,213,392 8,164,031 99.4%| (6,788,896)] -45.4%
Citywide Activities * 15,141,840 19,424,127 | 128.3%} 10,773,322 14,945,800 138.7%| ~ (4.478,327)| -23.1%
Fire ° 72,553,230 72,174,124 | 99.5% 68,700,372 67,365,209 98.1%| (4,808,915 -6.7%
Health and Human Services 4,762,725 4,761,929 | 100.0% 4,367,052 4,359,967 99.8% (401,962)| -8.4%
Human Resources 315,036 259,646 | 82.2% 332,710 304,955 91.7% 45309 17.5%
Library Services 12,296,752 11,256,421 | - 91.5% 11,695,614 10,961,326 93.7% (295,005) -2.6%
hpnzr::é_Recrea““ and 25,861,295 25265610 | 977%| 25222012 25128082 99.6% (137.528)| -0.5%
Planning & Building ® 10,676,941 9,786,056 | 91.7% 12,538,278 12,526,363 99.9% 2,740,306 | 28.0%
Police 163,381,989 163,219,405 | 99.9%§ 163,653,332 164,314,981 | 100.4% 1,095,576 0.7%
Public Works 7 34,481,931 32,795,577 | 95.1% 29,690,054 28,648,045 96.5%| (4,147,532)] -12.6%
Technology Services 881,814 1,078,171 | 122.3% k! - ~ nfa}  (1,078,171)] -100.0%
TOTAL $ 385411,145| $ 381,309,110 98.9%| $ 368,919,772 $ 368,603,306 99.9%| $ (12,705,804)| -3.3%
‘Notes:

" The City Clerk conducted both a general and run-off election in FY 06. No elections were conducted in FY 05.

2The increase in budget for this fiscal year is due to Community Development taking responsibility for the Parking Operations from Technology Services.

3The decrease in FY 06 reflects the transfer of the utility call center budget from the General Fund to the Gas Fund.

4 Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including transfers to the Capital
Improvement Fund for sidewalk repairs and Parks and Recreation capital projects. Adjusted Budget reflects anticipated savings from employee healthcare benefit

optimization.

® The decrease in FY 06 reflects the transfer of Tidelands-related budgets, and their corresponding revenues, from t

he General Fund to the Tidelands Fund.

® The budget increase from FY 05 to FY 06 is due to the increase in FTEs. In FY 08, they received an enhancement of an additional 10.6 FTEs. The increase in the
budget was due to the reconfiguration and upgrade of the space the Department occupies on the 4th, 5th, and 7th floor. The goal of the renovation was to improve
services to customers at the Development Services Counter, providing optimal work space for Planning and Building, Fire, Health, Business License and Public

Works staff.

7 Reduction in FY 06 reflects removal of Gas Tax pass-through from General Fund, and directly depositing it in the Gas Tax Fund.
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. September 2006 Attachment F
Expenditure Analysis by Fund
Fiscal Year 2006
(100% of Year Completed)

R R L e
Funds Without All Years Carryover
General $ 362,086,405 ~ s 362,086,405 |3 6,833,367 |$ 2368019.772]|$ 368,603,306 | 99.9%
fnjgf"' Shore Parking 594,072 . 594,072 - 504,072 | $ 399,506 | 67.2%
[Business Assistance " 1,876,438 - 1,876,438 44,965, 1,921,403 | $ 1,753,313 | 91.3%
Certified Unified . ) .
Program Agency 963,190 . 963,190 1,236 964,426 | $ 964,426 | 100.0%
(CUPA) ' :
[Employee Benefits 192,796,026 - 192,796,026 50,469 192,855,495 | $ 182,283,897 | 94.5%
Park Development 1,052,180 - 1,052,180 1,055,866 | $ 1,055,866 | 100.0%
f\a"‘i"g&a“s‘“ess 2,788,500 - 2,788,500 3,500,000 6,288,500 | $ 5,370,773 | 85.4%
rea Improvement .
SERRF 48,217,813 . 48,217,813 14,117 48231930 |$ 44,436,083 | 92.1%
SERRF JPA 12,130,340 - 12,130,340 - 12,430,340 | $ 11,629,078 | 95.9%
ﬁf:;i:t'i;“:"e”‘s‘“g& 5,477,286 R 5,477,286 1,245,837 6,723,123 | § 5,335,513 | 79.4%
Tideland Oil Revenue 113,063,021 - 113,063,021 | 170,119,203 283,182,223 | $ 275,623,829 | 97.3%
;‘de'.a"ds'Rese“’e for 4,000,000 - 4,000,000 . 60,548 4,060,548 | § 4,060,548 | 100.0%
ubsidence )
Towing 8,821,526 - 8,821,526 1,504,543 10,326,069 | § 8,650,018 | 83.8%
Upland Oil 15,975,016 - 15,975,016 6,876,933 22,851,049 | $ 21,102,879 | 92.3%
SUBTOTAL $ 769,841,811 - 1's 769,841,811] $ 190,260,218| $ 960,105,715| $ - 931,269,036 97.0%
Funds with All Years Carryover
Airport $ 24076324 |$ 14536652 |$ 38,612,976 |$ 29,556,391 |$ 68,169,366 | $ 35,430,767 | 52.0%
Capital Projects ° 11,317,059 57,798,840 69,115,809 | 12,369,895 77471127 | $ 37,252,800 | 48.3%
Civic Center ® 4,420,771 11,734,572 16,155,343 296,357 16,451,699 | $ 3AT7,444 | 211%
Communty . 27,363,026 34,371,790 61,734,816 2,240,701 63,975,517 |$ 26,127,511 | 40.8%
|Development Grants
Fleet Services 29,737,511 1,609,460 31,346,971 2,426,989 33,773,960 | $ 32,550,171 96.4%
Gas 136,918,857 1,566,418 138,485,275 7,735,232 146,220,507 | $ 125,325,367 | 85.7%
Gasoline Tax Street 11,099,973 15,814,282 27,814,255 306,971 28,121,226 | $  12,842,471| 45.7%
Improvement
General Grants 8,457,352 13,777,275 22,234,627 4,014,398 26,249,025 | $ 23,189,098 | 88.3%
General Services 33,393,360 371,655 33,765,015 127,232 33,802,246 | $ 32,260,381 95.2%
Harbor 411,146,914 - 411,146 914 - 411146914 | $ 410,571,445 | 99.9%
[Heaith® 37,883,558 27,011,419 64,804,977 | 12,794,224 77,689,201 |$ 38,626,529 | 49.7%
[Housing Authority 66,941,870 664,651 67,606,521 244,069 67,850,590 | $ 59,753,888 | 88.1%
Housing Development 52,954,412 9,361,792 62,316,204 176,259 62,492,463 | $ 16,746,393 | 26.8%
Insurance 36,327,122 - 36,327,122 | . 24,005,096 57,332,218 | $ 56,001,452 | 97.8%
Parking Authority 506,193 - 506,193 - 506,193 | $ 414,920 | 82.0%
Redevelopment 165,370,449 12,750,757 178,121,206 | 37,029,076 215,150,282 | $ 167,223,561 | 77.7%
[rRefuse/Recycling 36,710,029 (26,150) 36,683,879 53,437 36,737,316 | $ 33,062,685 | 90.0%
Sewer® 10,922,056 - 10,922,056 - 10,922,056 | $ 13,371,250 | 122.4%
Tidelands Operating 100,348,886 23,362,331 123711217 | 24,146,160 147,857,377 | $ 130,889,474 | 88.5%
Transportation 14,810,348 20,736,300 35,546,648 - 35,546,648 |$ 19,533,006 | 55.0%
Water® 77,662,476 - 77,662,476 - 77,662,476 78,371,770| 100.9%
SUBTOTAL $ 1,200,268,544 | $ 245,442,044 | $ 1,644,710,588 | $ 154,522,486 | $ 1,604,018,408| $ 1,353.112,384] 79.8%
TOTAL- All Funds |$ 2,060,110,356 | $ 245,442,044 | $ 2,314,552,400 | $ 344,782,704 | $ 2,655,024,123 | § 2,284,381,420 | 86.0%

Notes: ,
! All-Years Carryover is composed of multi-year grants and Capital Improvement Program (CIP) funds; unspent amounts are carried over to future

2 Amendments reflect budget adjustments approved by the City Council during the fiscal year including All-Years Carryover Budget Adjustments.

3 All-years funds will not be expended this fiscal year due to niulti-year projects and grants.

4 This fund does not budget all-years carryover, therefore it appears FY 06 year-end actuals exceed City Council-approved spending limits. in
reality, both funds have sufficient all-years appropriation to cover FY 06 expenditures. '
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