
CITY OF LONG BEACH -11
DEPARTMENT OF DEVELOPMENT SERVICES

333 West Ocean Blvd., 3,d Floor, Long Beach, CA 90802 (562) 570-5237

December 17, 2013

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Authorize the City Manager to execute all necessary documents to receive and
expend grant funding from the California Board of State and Community Corrections
for the Gang Reduction, Intervention, and Prevention Program in the amount of
$500,000 for two years;

Authorize a required in-kind match of $500,000; and

Increase appropriations in the Community Development Grants Fund (SR 150) in
the Department of Development Services (DV) by $500,000. (Districts 1,6,7, & 9)

DISCUSSION

The California Gang Reduction, Intervention and Prevention Program (CaIGRIP) is a State
grant awarded by the California Board of State and Community Corrections (BSCC).
CalGRIP was designed to provide youth, who are identified as being involved in criminal or
gang activity, or are at-risk of becoming so, with positive alternatives to gang participation
in a safe environment. CalGRIP promotes community awareness and education through
anti-gang messages, and enhances the coordination of existing youth and gang violence
prevention efforts to maximize the return on the investment of limited resources.

Since 2008, the City has been the recipient of five other CalGRIP grants. The first three
have been successfully implemented, while the fourth and fifth are currently underway and
expected to be completed by December 31,2013, and December 31,2014, respectively.

On November 14,2013, the Department of Development Services was awarded a sixth
round of CalGRIP funding (CaIGRIP 6). The sixth grant, in the amount of $500,000, is a
two-year grant beginning January 1,2014, and extending through December 31,2015, and
requires a 100 percent in-kind match, or $500,000, for a total program budget of
$1,000,000. The 100 percent in-kind match will be provided by Pacific Gateway through
existing programming such as the Hire-a-Youth Program and Workforce Investment Act's
Youth Career Academies.

CalGRIP 6 aims to divert Long Beach youth from gang affiliation, reduce delinquent and
criminal behavior and recidivism, increase pro-social behaviors of program participants,
improve parent-child relationships, impr0VELacademic .achievement, and develop skills
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necessary to gain employment and reduce gang affiliatibriJCalGRIP 6 will implement a
wraparound model with the following' 'evidence-based programs and strategies:
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employment readiness, mentoring by Big Brothers Big Sisters, and Positive Parenting
Program (Triple P). All participants will be requested to enroll in civic engagement,
leadership academy and personal development programs. The primary goals of CalGRIP 6
are attached (Exhibit A).

The guidelines for the CalGRIP grant require that police beats with crime statistics related
to gang activity be the focus of the grant activities. Based on the number of youth on
probation, the focus areas for CalGRIP 6 are zip codes 90805, 90806, 90813, 90810
(Exhibit B).

This matter was reviewed by Deputy City Attorney Richard Anthony on November 22,2013
and Director of Financial Management John Gross on November 25, 2013.

TIMING CONSIDERATIONS

City Council action is requested on December 17,2013, to allow timely implementation of
the program activities.

FISCAL IMPACT

The receipt of $500,000 in grant funds is not currently budgeted. Therefore, an
appropriation increase in the Community Development Grants Fund (SR 150) in the
Department of Development Services (DV) is requested as part of the recommended
action. The required 100 percent match will be provided through the Pacific Gateway with
its existing appropriations in the Community Development Grants Fund (SR 150) in the
Department of Human Resources. There is no fiscal impact to the General Fund. This
action will not have an impact on local jobs.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitted,

M J. BODEK, AICP DEBORAH R. MILLS
D ECTOR OF DEVELOPMENT SERVICES DIRECTOR OF HUMAN RESOURCES

AJB:AR:tg
CalGRIP 6 v6
Attachments: Exhibit A - CalGRIP 6 Goals

Exhibit B - Target Area Map

APPROVED:



Exhibit A

CalGRIP 6 Goals

The following are the quantifiable objectives specific to the project:

CalGRIP 6 aims to divert Long Beach youth from gang affiliation and contact with the
juvenile justice system, as well as reduce recidivism rates for youth already involved
with the justice system. This goal will be met through the following core objectives:

1. Workforce Development will provide the following services to 120 youth:
Emphasis on career exploration, academic tutoring/progress, internships,
mentorship and reconnection to school, high school diploma/GED, work
readiness, and employment.

2. Triple P-Positive Parenting Program will provide 60 parents with a multilevel
system of parenting and family support strategies. Triple P is designed to prevent
social, emotional, behavioral, and developmental problems in children by
enhancing their parent's knowledge, skills and confidence. Triple P has various
levels of increasing intensity to meet each family's specific needs.

3. Big Brothers Big Sisters will match 33 eligible participants with a screened adult
mentor in our Community-based mentoring program. In addition, mentoring
services will be offered to younger siblings of youth served under this grant if
they are also interested in being matched with an adult mentor.

4. Civic Engagement Academy: The Neighborhood Servioes Bureau will provide
two leadership engagement courses for 30 CalGRIP participants. The areas of
concentration will include: public speaking, community event planning,
addressing city council, tree planting, neighborhood clean-ups and meeting with
city officials. Youth will be required to participate in 4-6 two-hour sessions during
the summer months.

5. LBPD Youth Leadership Academy: The Long Beach Police Department will
coordinate two Youth Leadership Academies (1 per program year) that will
provide 22 youth (per academy) with approximately 150 hours of instruction on
leadership, the 7 Habits, cultural diversity, conflict resolution, the judicial system,
nutrition, fitness and general health. After successful completion of the academy,
detectives will follow-up with participants for one year to continue as a mentor.
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CityofLongBeach,California

Youthon Probation
by Zip Code

Source: LACounty
Data was collected on April 25, 2013


