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SUBJECT  
Additional Contract Extension of Restroom Host for Transit and Visitor Information Center

RECOMMENDATION
Recommendation for the Board of Directors to authorize the President and CEO to issue a second extension to the existing contract with the  theDowntown Long Beach Associates (DLBA) for the provision of restroom cleaning and monitoring services at the Transit and Visitor Information Center.  

BACKGROUND

The Long Beach Transit and Visitor Information Center houses four walk up windows where customers receive transit and visitor information and public restroom facilities that are cleaned and monitored by a dedicated restroom host. The host service is provided through a contract with the Downtown Long Beach Associates (DLBA) and maintains the cleanliness of the restrooms, monitors the security, and offers a friendly presence. A host is on duty when the restrooms are open at the Center, from 5 a.m. to 1:30 a.m. 

At its October 2013 meeting, the Board approved a three month extension to the existing DLBA contract originally set to expire December 31, 2013.  The extension, which ends March 31, 2014, provided DLBA the time they requested to finalize their contract negotiations.  

PROCUREMENT

The DLBA staff has requested an additional three month extension in order to work on new terms for their staffing contracts, which include the new California minimum wage law that takes effect on July 1, 2014. Therefore, LBT staff is requesting a second extension to our existing contract with DLBA, which would provide an additional three months of services, ending on June 30, 2014.  

Long Beach Transit’s current contract terms and rates with DLBA would remain during this second, three month extension. 

ALTERNATIVES CONSIDERED

LBT staff could choose to allow the current Restroom Host contract to expire and proceed without the service. Staff does not recommend this option because the Restroom Host program is a critical component in the success of the Transit and Visitor Information Center, making secure, public restrooms available for Long Beach Transit customers, residents and visitors to the City.

The Request for Proposal (RFP) process could also be initiated; however, LBT staff attempted to locate suppliers who offer individuals trained in security and customer service along with janitorial services, and the DLBA continues to be the only organization that provides this specific combination of services.  Staff does not recommend hiring separate security and janitorial services due to the increase in costs that will result from hiring separate firms to perform the service. 

BUDGETARY/FISCAL IMPACT

We are requesting authorization to extend our contract with the Downtown Long Beach Associates for another three months for the provision of restroom cleaning and monitoring services at the Transit and Visitor Information Center for a cost not to exceed $30,000.  

Funds for the Restroom Host Service were included in the FY14 operating budget previously approved by the Board.   








_______________________________________________
Kenneth A. McDonald
President and Chief Executive Officer
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