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Exhibit A
Tasklist and Timeline - Revised July 28, 2008

RMC 3593

The RMC is contracting with the City of Long Beach for professional project management
services from city staff. Because of their large employee base and staff expertise, particularly for
such services as real estate transactional review, GIS, planning and fiscal services the City of
Long Beach will provide reimbursable contract services on an as needed basis .

The Executive Officer stipulates that these services will be directly related to Work program
projects . While these expenditures over the course of the performance period (through
December 30, 2008) could reach up to $100,000 it is not expected that any one project related
expenditure will exceed $10,000 . In view of the fact that the services contemplated under this
agreement are usually of a temporary and fluctuating nature this course of action would be at the
assignment and review of the Executive Officer .

These services will be in the following areas as described below :

Land Acquisition
As part of this contract agreement, the City of Long Beach shall provide land acquisition services
and document review as provided by the RMC staff that may include but not limited to :

Fair Market Value Report: A fair market value report is required for land and
improvement projects. The report should be under the terms of the grant Program, RMC
and the State Department of General Services must approve the appraised fair market
value of acquisitions . State participation in projects is limited to value approved by DGS .

Willing Seller(s) Documentation : Provide evidence that landowner(s) are willing
participant in any proposed real property transactions . RMC does not have authority of
eminent domain and grant funds can not be used for that application .

Relocation Costs Documentation : Attach additional pages as needed. Provide a parcel-
by-parcel analysis of the extent of the relocation assistance required by the State
Relocation Act requirements, (Chapter 16, Section 7260, Government Code). Include at
a minimum :

•

	

The number of persons/businesses displaced

•

	

The types of displaced entities (families, small retail businesses, large wholesale or
manufacturing enterprises, farms, churches, hospitals, etc .)

•

	

The Tenure (month-to-month rent, long-term lease, or fee title) of the displaced
entities

• Any special problems inherent in relocating the displaced entities (lack of adequate
replacement housing, large inventory of merchandise to be moved, or unique quality
of the enterprise difficult to duplicate at any other location) .

Generation of Supplemental Information : As necessary, the City of Long Beach shall



produce the following supplemental information for land acquisitions :
• Annotated Assessor's Plat showing proposed Acquisition and approximate

location of Project improvements that will affect the Project. If a creek or other
drainage way crosses the property, sketch its approximate location ;

•

	

Written description of parcel from the recorded deed on file in Assessor's office ;
•

	

Copies of any easements, mineral rights, or other conditions that may affect the
proposed parcel on file in Assessor's Office ; and

•

	

USGS 1 :24,000 scale Quad map with the parcel clearly marked on it .

Geographic Information Systems (GIS) Support
As part of this contract agreement, the City of Long Beach shall provide Geographic Information
System (GIS) support services similar to, but not limited to, the items listed below :

Project Identification/Application Shape Files : A shape file is required for each
Project Identification/Application on the RMC Workprogram . The shape files should
reflect the site of the proposed project and be generated using a Thomas Bros. mapping
base. The project shape file(s) may be required to be forwarded in either digital and/or
paper format .

Map/Graphic Generation : Requested maps/graphics will be used for a wide variety of
activities. In most case, the City will not be asked or required to generate new data sets
to generate the maps/graphics . The data sets will either be provided or shared through a
Data Sharing Agreement. The map/graphic file(s) may be required to be forwarded in
either digital and/or paper format .

Spatial Analysis/Reports : Requested spatial analysis/reports will be used for a wide
variety of activities. In most case, the City will not be asked or required to generate new
data sets to perform spatial analysis and/or generate reports . The data sets will either be
provided or shared through a Data Sharing Agreement . The spatial analysis/reports
file(s) may be required to be forwarded in either digital and/or paper format .


	page 1
	page 2
	page 3
	page 4



