OFFICE OF THE CITY ATTORNEY

CHARLES PARKIN, Gity Attorney
333 West Ocean Boulevard, 11th Floor

Lona Beach. CA 90802-4664

L o s« s T « = NN & | S - S % T LG

[ T L T e | A T A A 1 e e T T e T T S (G §
O ~N o AW N 2O N U R WY -

FIRST AMENDMENT TO CONTRACT NO. 34024

34024

THIS FIRST AMENDMENT TO CONTRACT NO. 34024 is entered, in

duplicate, as of September 6, 2017, for reference purposes only, pursuant to a minute
order adopted by the City Council of the City of Long Beach at its meeting held on
September 5, 2017, by and between CARDON SOLUTIONS, LLC, a Florida limited liability
company (“Contractor”), with a place of business at 304 Indian Trace, Suite 526, Weston,
Florida 33326, and the CITY OF LONG BEACH (“City”), a municipal corporation.
WHEREAS, City and Contractor {the “Parties”) entered into Contract No.
34024 whereby Contractor agreed to provide technical and functional maintenance support
and developlment services for the City’s suite of Financial Accounting Management
Information Systems (FAMIS) and Simpler Suite (EZ FAMIS) reporting; and
WHEREAS, the Parties desire to extend the term an additional one-year
period and increase the not-to-exceed amount; |
NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions herein contained, the Parties agree as follows:
1. Section 2 of Contract No. 34024 is hereby amended to read as follows:
‘2. City shall pay Contractor in due course of payments, following receipt
of an invoice from Gontractor and upon acceptance from City, for technical and functional
maintenance suppart and development services for the City's FAMIS and EZ FAMIS
reporting, the prices shown in Exhibit “A,” in an annual amount of:
A. October 1, 2015 to September 30, 2016, One Hundred
Seventy-One Thousand Six Hundred Dollars ($171,600);
B. October 1, 2016 to September 30, 2017, Two Hundred Seventy
Thousand Eighty-Four Dollars {$270,084};
C. October 1, 2017 to September 30, 2018, One Hundred
Seventy-One Thousand Six Hundred Dollars ($171,600) with the option to add

expenditures not to exceed Four Hundred Sixty-Two Thousand Nine Hundred
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Eleven Dollars;

D. October 1, 2018 to September 30, 2019, One Hundred
Seventy-One Thousand Six Hundred Dollars ($171,600) with the option to add
expenditures not to exceed Four Hundred Sixty-Two Thousand Nine Hundred
Eleven Dollars.”

2. Section 3 of Contract No. 34024 is hereby amended fo read as follows:

“3.  The term of this Contract shall commence on October 1, 2015, and
shall terminate at midnight on September 30, 2018 unless sooner terminated as provided
herein. The City may terminate this Coniract by giving thirty (30) days prior notice of
termination to Contractor. The City shall have the option to extend the term of this Contract
upon the same terms and conditions for one (1) additional one-year period upon advance
written notice to Contractor.”

3. Except as expressly modified herein, all of the terms and conditions
contained in Contract No. 34024 are ratified and confirmed and shall remain in full force
and effect.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to
be duly executed with all the formalities required by law on the respective dates set forth

opposite their signatures.

CARDON SOLUTIONS, LLG, a Florida
limited liability company

’ Name_ C (LU “7}2 ﬂ/\@’";bf
Tite Pl A Gz

‘ o
eptimbe™ 1% 2017 By . bam_ LA
' Name _Dwamia Woikasoth
Title ViZ ¥l 4 T

™

“Contractor”
CITY OF LONG BEACH, a mummpal

corporatlon
; ~ EXEGUTED PuRsy
gf%l - 29 , 2017 M 10 SECTION. 304 Agj

C;ty Manager THE CITY CHARTER

iICit 5l {Y\/Dé{/i’ m—
y Assisfcsn’r City Manager
This First Amendment to Contract No. 34024 is approved as to form on

;g)f% )/fQD , 2017.
CHARLES PARKIN, Gity Attorney
A .
By p/%

U ~Beputy
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Cardon

Solutions, 11c

Proposal

For The City of Long Beach

August 4, 2015

304 Indian Trace
Suite 526

Weston, FLL 33326
Office (954) 999-5108

EXHIBIT A




Executive Summary

Cardon Solutions, LLC (Cardon) is pleased fo present this proposal to the City of Long Beach (the
City) for technical and functional production maintenance support and development services for the
City’s suite of financial products (collectively referred to as FAMIS, which include FAMIS, ADPICS,
BPREP, FAACS, and SYSTEMWIDE), and Simpler Reporting. Qur extensive understanding of
FAMIS and Simpler Reporting, as well as the specific needs of the City uniguely positions Cardon to
continue fo provide the excellent service to which the City has become accustomed. Consider the
following:

B Cardon Understands the City’s Business Processes: Cardon professionals have been
involved with the City since 1995, beginning with the implementation of the earlier version of
FAMIS {4.2). Since then, Cardon professionals have worked with City on numerous projects,
including a FAMIS upgrade to the current production version, the implementation and support
of Simpler Reporting, as well as the exchange of data back and forth between subsidiary
systems.

M Cardon Knows Both FAMIS and Simpler Reporting: Cardon professionals have been
involved in the design, development, implementation and support of the FAMIS application
since 1989. In addition, we were instrumental in the initial design, development, and
implementation of Simpler Reporting, and have been supporting it for the City since 2008. No
other vendor has this kind of experience with both FAMIS and Simpler Reporting.

B Cardon Staff. Cardon staff are located on the East and West coasts, which allows us to offer
the City a wide support window, from approximately 6:00 a.m. PT to 6;30 p.m. PT, with
extended hours available during critical projects. The Cardon team has worked together for

over 20 years, and provides a unique blend of technical and functional skills.
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Proposed Services

Overview

The City of Long Beach requires technical and functional production maintenance support and
development services for its financial management system. The financial management system is
comprised of the suite of FAMIS software (FAMIS, ADPICS, BPREP, FAACS, and Systemwide), and
the Simpler Reporting product known as EZ FAMIS or Simpler/Financials at the City. FAMIS was
originally developed by KPMG in the late 1980’s and is currently owned and maintained by Cogsdale
{a business unit of N. Harris Computer Corporation). The City has been using the current version of
FAMIS since the late 1990’s, and is using version 5.1 in production. In 2008, the City implemented
Simpler/Financials to support searching, inquiry, and reporting for FAMIS data. The City has since
rolled out access in many different subject areas, and anticipates the use of Simpler Reporting to
continue to grow to support the ever-changing data and information needs of City users. For the past
several years, the City has contracted with outside vendors, including Cardon, to provide support and
development services. Although the City is currently in the process of selecting new software that will
replace FAMIS, the implementation schedule is not yet finalized, and the go-live date is not likely to
occur in the next fiscal year. Until the new system is in place, the City will need to ensure that its

financial management system is fully supported.

Cardon proposes to provide all of the services listed in the following tables. The services shall be
provided remotely, with staff available from approximately 6:00 a.m. to 6:30 p.m. Pacific Time. Due to
the nature of the requested services, Cardon will also be available during non-business hours as
requested by the City to provide support for critical and/or emergency processes. Cardon will
maintain records of all activities performed by each team member, and will include these details in

monthly reports.
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FAMIS Smte of Software _

Perform functlonaE and technlcal probiem determsnatlon for productlon issues

Log and track all reported problems / defects

Correct software defects and/or develop data updates to resclve problems

Perform unit testing of all changes in the City’s development region

Document the resolution of scftware defects / problems and provide written testing

instructions

Migrate all changes to the City's QA Test region

Provide procedures to the City for migration of changes to the City’s production region

Provide functional and technical support to the City as needed on specific projects, such as
vendor recasting, index code data recasting, 1099 processing, year-end processing, and

development of complex FAMIS interfaces

Provide functional and technical analysis, design, and programming services to assist the

City in the enhancement of its FAMIS software as needed

Stmpter Reportmg Software

Perform functlonal and technlcal problem determlnatlon for productlon issues T

Log and track all reported problems / defects

Correct defects

Perform unit testing

Document the resolution of defects / problems

Provide procedures to the City for migration of changes to the City’s Production region

Provide functional and technical analysis, design and development services related to the

enhancement of production subject areas
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Assumptions
Cardon has made the following assumpticns for this proposal:

m Al work will be performed offsite.

B The City shall provide remote access for all Cardon resources providing the support services.
Access shall be provided to all required servers and applications (e.g. FAMIS mainframe and
associated software; Simpler Reporting servers and associated software, efc.).

N The City shall provide Cardon access to FAMIS and Simpler Reporting documentation as

required to perform the services.

Fees

Cardon Solutions, LLC {Cardon) proposes to provide the same level of service that we have provided
for the past several years: up to 1,200 hours of support services, commencing on October 1, 2015
and ending on September 30, 2016. We understand that the City expects to utilize approximately 100
hours each month, but that actual hours worked each month will vary. Regardless of the hours
worked each month, Cardon will invoice the City at the beginning of each month for a fixed fee. We
are offering our services at the current rate of $14,300 per month. In the event the City requires
services in excess of 1,200 hours for the 12-month period, additional hours will be invoiced at the rate
of $143/hour. In the event the City requires our setvices beyond September 30, 2016, we are pleased
to offer the same package pricing of $14,300 per month. Rates for other packages providing different

levels of service are negotiable.

Out-of-Pocket Expenses

Cardon proposes to perform all of the services remotely, and therefore will incur no out-of-pocket
expenses related directly to this project. Our proposed pricing, therefore, includes fees for services
only. In the event the City requires that any of the work be pérfo;'med onsite, the City shall reimburse
Cardon for reasonable travel-related expenses. Such travel and reimbursement shall be in

accordance with the City’s travel regulations and policies.
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About Cardon Solutions

Cardon was founded in August 2008 by Caryn Jenney and Donna Wukasch. Prior to forming Cardon,
Caryn and Donna worked with FAMIS and Simpler Reporting while employed by other companies —
KPMG Consulting (Bearing Point), Tier Technologies, and Affinity Source Inc. Our involvement with
FAMIS started in 1989, and has never siopped. For the past 25+ years, we have worked with
numergus state and local governments, designing, implementing, and supporting FAMIS. In 2008,
along with Simpler Systems, Inc., we brought Simpler Reporting {o the City of Long Beach.

Qur public sector projects have included a full range of financial management system implementation
and support services:
B Project Management
Business Process Analysis
Requirements Definition
Software Development

Maintenance Suppaort

Production Support

Cardon Team

B Caryn Jenney: Caryn has over 26 years of experience in the public sector with a focus in the
design, development, implementation, and maintenance of the FAMIS Suite of Software. She
has over seven years of experience implementing and supporting Simpler Reporting. Caryn
has provided services fo the City on many projects over the past 16 years, and has an in-
depth knowledge of the City's systems environment and business processes. Caryn is
currently providing FAMIS and Simpler Reporting maintenance services to the City, and will
continue fo provide similar support on this project.

H Donna Wukasch: Donna has over 24 years of public sector experience, including more than
20 years working with the FAMIS Suite of Software. She has approximately seven years of
experience implementing and supperting Simpler Reporting. DPonna has worked with the City
on various projects since 1996, and is familiar with the City’s financial management system
and business processes. She has provided production maintenance support services to the
City for the past several years. Donna will serve as Project Manager and will provide
functional support on this project.
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CERTIFICATE OF LIABILITY INSURANCE g |

THIS.CERTIFICATE!S ISSUED AS A MATTER OF INFORIATION ORNLY AND COMFERS KO RIGHTS UPDN THE CERTIFICATE HOIDER. THIS
CERTIFICATE DOES MOT AFFIRIMATIVELY OR NEGATIVELY AWMEND, EXTEND OR ALTER THE COVERAGE AFFORUED BY THE POLICIES
EELOW, THIS CERTIFICATE OF iINSURANCE DOES ROT CONSTITUTE A CONTRACT BETWEEN THE ISSUNG IRSURER(S), AMUTHGRIZED
REPRESENTATIVE OR PRODUCER, AMD THE CERTIFICATE HOLDER.

| WGPORTANT: If the certificate holder is an ADDITIONAL IKSURED, the policy(ies) must kave ADDITIONAL INSUREN pravisions or be endorsed,

It SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, cerizin policies may requive an endorsement A staiement on Hiis
certificate does not confer rights o the certificaie holder in lieu of such endorsement(s).

e
b

FRODUCER ﬁﬁ’ﬁi‘m
BIN INSURANCE AOLDINGS LILC/PHS : onte  (BEG) 467-8730 [t (BBB) 4436112
505301 P:(866) 467-8730 ¥:(888) 443-6112 Bk
PO BOX 33015 IBLRERES)AFFORCING COVERAGE Ty
SAN ANTONIO TX 782565 MSURERA: Bar<ford Czsualiy Tns 0o
WSURED INSURER B -
BISURER C 1
CARDON SOLUTIONS LLC WSURER D :
304 TNDIAN TRCE STE 526 INSURER £
FORT LAUDERDALE FI 33326 ISURER F :

COVERAGES CERTIFICATE NUNBER: REVISION NUMBER:
THIS 38 TO CERFIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFIGATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AfFORDED BY THE POLICIES DESCRIBED HEREMN 1S SUBJECT TO ALL THE
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

N B OF INSURANCE Abl ST P AT AL PULICY EFF FPOLICY £Xg -
Toe TFFE OF INSURANCE vl e PULICE NUMBER ARUONAYTY AP LiMITS
COMMERCIAL GENERAL LIABILITY EACH DCCURRENCE «1,000,000
i i DAMAGE T0 RENTED
—I CLAMS SADE accur PREMISES (Ea octurrente) <300, 000
2 | ¥| General Liab % LE SEM VEEEAR GRALE/ZOLT | GS/1EZ01E | MEDEXPApyonzperson) 510, 000
PERZONAL & ADV INJURY  1s7] | (}00, 000
SEN AGGRECATE LIMIT APPLIES PER: GENERALAGEREGATE |2 (G000, 000
- PRO.
POLIGY RO Loc PRODUGTS -CoMPIoR 266 |52, 00 0, 000
CGTHER: <
CONBINED SINGLE LT
AUTOMOBILE LIABILTTY (E;\f;?ﬁgﬁ) ; =1, 000,000
ANY AUTC BODILY INJURY (Per person)
OWHNED SCHEOULED : mopr v on a1 AT nesig/o01n O s . -
s AUTOS ONLY AUTOS 44 BEN VZIRAZ 08y18/2017 0S/1E/72018 | BODILY INJURY {Peraccidont) |:
;| HIRED 3 | NON-OWNED PROPERTY DAMAGE i
AUTOS ONLY AUTOS ONLY {Per accident) v
UMBRELLA LIAE OCCUR EACH QCCURRENCE 3
EXCESS LIAE CLAIMS-MADE AGBREGATE -
N
DEq, RETENTIGN & AR OVED A AC‘ S}]FFXJE //
HOPKERS QCOMPENSATION W AT ] FER ] TH-
AN EMRLOYERS LI48ILTET i STATUTE ER
ANY PROPRIETOR/PPARTNER/EXECUTIVEYH £l EAGH ACCIDENT o
QEFGERMEMBER EXCLUDED? wa RISK & VAN AGER —
(Mandziory in KNH) D ~ ACH FL DISEASE- EAEMPLOYEE |
Il yes, destrbe under oy QE NG BE - - 5
DESCRIPTION OF OFERATIONS bolow ' 7 N7 27 EL DISEASE - POLICY LIMIT
NEEN L"V/ Y2 %—r—-?-/

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIDIEEORD 101, Additions| Remarks Schedule, may be atisched if more space is reduired)

Those usval to the Insured’s Operations. City of Long Beach, its boards,
commissions, their officials, employvees and agents are listed as additional
insured per Business Liability Coverage Form S$S30008.

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREQF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

City of Leng Beach

Risk Management
333 W OCEAN BLVD
LONG BEACH, CA Y0802

ACORD 25 {2016/03)



POLICY NURBER: 46 SBM VE2843

THIE ENDORSEMERT CHAKGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - PERSON-ORGANIZATION

RE: COVERAGE IS PRIMARY & NON-CONTRIBUTCRY PER THE BUSINESS
LIABILITY COVERAGE FORM S5S0008, ATTACHED TO THIS POLICY
COUNTY OF SONOMA, ITS OFFICERS AND EMPLOYEES

2300 COUNTY CENTER DR, STE A220

SAWTA ROSA, CA 95403

CITY AND COUNTY COF SAN FRANCISCO, ITS OFFICERS, AGENTS, AND
EMPLOYEES

1 DR. CARLTON B. GOODLETT PLACE

SAN FRANCISCO,CA 94102

CITY OF LCNG BEACH

RISK MANAGEMENT

THE CITY OF LONG BEACH, ITS QFFICIALS, EMPLOYEES AND AGENTS
333 W OCEAN BLVD

LONG BEACH, CA 50802
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