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o - IHIS MhMORANDUM OI*. UNDPRS TAND]LNG ("MOU") is entered mto as’ of .
' the ,l' __day of January, 2006, between the CITY OF LONG BEACH,.a mumcrpal corporatron ;

("Crty") and THE SALVATION ARMY, a California nonprotlt corporatlon (Army ‘and-

together with Crty, the partres”) o ) L

SR Background (‘ rty and Army have- rdennﬁed a mutual mterest to- advance efforts"

® bring a: Ray and Joan Kroc. Corps Community- Center (the “Facrhtv") to-the City of Long

Beach. These efforts: include, but ‘are.not. limited- to, site: selection, site assembly, demolition, -

remediation, feasibility analysrs conceptual de51gn desrgn development envrronmental

clearance and entitlement. This MOU is intended to set forth certam obhgattons of the parttes to L :

further thelr mutual ob]ectwes and the condmons precedent thereto

: S 'I‘erm The terrnio thrs MOU shall ,egm W en fully ex
untll December 3l 2007 (the Ter :

unless otherwrse agreed by both;pames in’ wntmg

Srte The pames have 1dent1ﬁed the srte deplcted on Ex;hrbrt “A” attached hereto
(the “Srte”) as the preferred site to locate the Facility. The Site. consists. of two- separate parcels, -

the first mote northerly parcel comprising 18.63 acres: (the “Field Parcel”) and the second more

southerly parcel comprising 1.28 acres (the “Frontage. Parcel”), The Field Parcel is owned by the
"County of Los Angeles (“County”) ‘is zoned P-(Park) and-is currently used as:a County detention .
facility for significant storm events, When not used to detain run-off, the Field Parcel is used for
passive recreation. The parties acknowledge that the Field.Parcel will ‘continue_to be used to
accommodate srgmﬁcant storm events and the snte desrgn for the Facrllty shall- account for such o

parttes 1is zoned: CHW (Reglonal Hrghway Commercral) and is currently used for commercral :

" auto-related purposes E

4, Envrronmental Cond’rtion Crtys consultant has conducted a Phase I

. environmental assessment and a Phase 11 env1ronmental assessment of the Field Parcel.” The: .
o results do not 1dent|fy any srgmﬁcant .concentrations” of hazardous compounds and. furtherzi,
mvestrgat:on is not recommended.’ Cltys consultant also condicted a Phase. 1 environmental- .
assessment of the Frontage Parcel The results indicate that ﬁ;rther investigation is warranted.
Army; atsits.own cost and expense, shall be responsnble for causing; such further 1nvest1gatlon to

be performed, and if needed Crty shall reasonably cooperate with such ﬁthher mvestlg,atnon

5. Develooment Guidelines. The parties agree that the Site shall be developed as a

Ray and Joan Kroc Corps Commumty Center, provrdmg facilities and programs of superb
quality that provide children, youth, families and individuals with educatronal recreational, arts
~ and other activities that build character, confidence and- competenceé.. The Facility shall be -
-_developed in accordance with -all laws and- regulatrons generally applrcable to propertyl
. development:in-the. City of’ Long Beach; mcludmg the General.Plan of the City of Long Beach,
Titles 18. (Butldmg and Lonstructron) and 21 (Zoriing Regulatlons) of the Long Beach Mumc:pal",' '
Code, the Callforma Public Resources Code Sect!on 21000. et seq. (the California

ecuted and shall contmuei} R



) _Conveyance Documents. (defmed in. Section 7) are unaeceptabl.e to Army,

. owned by County County

i
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Environmental Quality Act), the Ccntral Redevelopment Prolect Area Strateglc Plan, any desné,n
guidelines resultmg therefrom .and any special- restnctlons placed upon the Facility by the
County. Army shall not be required to accept-the. Site: or'to consiruct the Facility if (i) Army .
reasonably determines, that ‘it.-will be economically. mfeasﬂ)le or against Army’s goals: or

objectives to deswn construct and operate the l*acnhty to comply wnth the applleableblaws and L 4

- regulations,’ deqxgn gmdelmes “or ‘C‘ unty

'?(m) '.;at .:.least':.." c

30,000,000.in Joan Kroc. development funds i is not awarded to the: Facﬂlty, (iv) more suitable = =
property is secured. by ‘Army for the Famlzty or (v) any exceptlons to tttle affectmg the Fteld " .

Parcel are unacceptable to Army

6. Development Procese |
' professxonal ancl technical consultants’ to ‘complete: studies required to. dihgently proceed, with

h{e_' partles »shall work cooperatwely to eng,agef_.?;, :

design development. and’ complete the. Development Appllcatton (as.defined in the:Guidelines: for

Distribution of Joan Kro¢ Funds attachied hereto as Exhibit. “B").- Army shall be: eolely'

responsible for project management, design development, storm water- management, and, in
furtherance of this responsibility, shall coordinate with City and County; provided, however,
City shall be responsible for maintenance of the pumps on the Site. City shall have no obligation
to provide: monetary contributions, but.shall provide such: staff support as reasonably available to
‘guide and assist.in the devclopment process. Army shall reimburse City up to $50,000 for: staff
time spent in providing stich support;; and in g acquiring: and’conveying the Field Parcel; prov1ded -
the Field Parcel is actually.conveyed.to:Army and thie expend1ture of funds requested bv City can -

be reasonably documented by Clty and such documentatxon is. delwex ed to Army s

7. . Property Acqunsmon and Dlepoentxon Clty shall dtllg,ently pursue the acqmsmon ;

of the Field Parcel ina ttmcly manner The parties: acknowledge that. the Field Parcel is currently :
fered the Field Parcel” to City
negotiated. ‘One: of the conditiois. antxmpated is‘'that: the Field Parce

1fi continue to be'used.as.a

on ‘conditions yét to be . |

detention basin for significant storm events and’ ‘the desng,n of the’ Facnlxty shall accommodate this.

ongoing requirement. City shall coordinate with -all involved: pames to eﬂ’cotuate the
conveyance of the Field Parcel to.City, and shall thereaﬁer use its best eff'orts to convey the Fleld
Parcel to Army subject to the: terms and condmone set fonh herein,

Army may work tO»'achIré the Frontage Parcel or; portions-thereof without cooperation
from City. If at any time Army determines not to work to acquire the Frontage Parcel or ‘portions
thereof on its. own, then City, the Redevélopment. Ag,ency of the City of Long Beach (the:
“Agency ’) and Army shall work cooperativély to acquire the Frontage Parcel, and the pnmary
acquiring, party shall be the Agency.. Upon (i) acquisition of either the Field Parcel or any
portion of the Frontage Parcel and. (ii) ‘the’ relocation of any tenants ‘iecessitated by such'

acqmsmon Army shall have ummpeded access to pursue. xts demgn development for thc Faclhty Lo :

The consxderanon to be pald f‘or the Fneld Parcel and the Front%e Parcel respectlvely, is
described below. . The Field Parcel shall b coriveyed by }C‘ty; to-Army. for an.amount: sufﬁment
to cover . City Gosts ‘and any consideration “paid. by Cityito County, prowded siich, costs -and -
considération can be reasonably documented: by Ctty an), such. ‘documentation is delivered ‘to -
Army If Army fails to acqunre the antage Parce] or any pomon thet eof on tts own and in lieu




of: the Agency Board) then thel*.. nta
Avency to Army for an amount sufﬁcre . !
such- property- ‘and demolish | .any: struct ,res exnstm
consulting fees, outside conde, nhation counsel -and

acq 're and remedrate o

ture goodwr]l clalms ‘Remediation "

thereon :':mclud{ng (elocatroni i..costs‘

measures taken by the’ Agency with: respect to: the Frontage Parcel ‘or any pomon thereof and’ )

costs incurred in connection therew1th or in. conjunctton with Clty s acquisition of any’ portlon of
the Field Parcel, shall be subject to the prior approval of Army: The Slte shall be acqurred and
assembled as discussed above, by Crty and the Agency. :

City and the Agency shall cooperate in all entrtlement apphcanons for development
approval .and for permit processing through City. A fee simple interest in.the Site shall be
conveyed to Army upon (1) the issuance of‘a combmatron grading/building permrt by Clty and
- (1) the execution and dehvery of certain. documents related to"'the conveyance of the Site.
(collectrvely, the “Conveyance Documents ) ‘which-may" rmpose certain; restrictions upon the
. Site.  The ‘parties may:. mutually ‘agree. in writing. to convey the: Site to Army prior to ‘the -

satisfaction of the conditions contamed in'the immediately. preceding sentence.  The.conveyance ’

- shall be accompllshed through an escrow to be opened with (‘hrcago Title Company (the “Title.
Company”). Escrow shall close for* conveyance of the Freld Parcel by C:ty to, Ary as:soon as

all conditions to closing. set forth herein 'haye beeit satrsﬁed The' parties. ‘shall use: their best - S
efforts to mutually agree upori the form;and substarice of ‘the Conveydnce Documents Army- o
shall have the. rrght to obtain a'title: policy from the. htle ‘Company-for the Field Parcel subject K

~only'to e*rcepttons to trtle approved by Army, at Army s sole cost concurremly wrth the close ofﬁ '
€SCTow. ' o : _

8. Indemnity. With respect to services performed hereunder, Army shall indemnify
and hold harmless City, its Boards, Commissions, and their officials, employces and agents
(collectively in this Section "City"). from and. against any and all lrabrhty, claims, demands, .
damage, causes of action, proceedings, penaltres loss, costs, and expenses (including reasonable

attorney's ‘fees; court costs ‘and ‘expert and witness fees) (colleotwely “Claims" .ot mdrvrduallvf -
“Clait"). “Claims” -are limited to include. only allegatrons and- claims: for- propcrty damage; - -

persotial injury or death ansmg in: whole or'in part from- any neghgent act or omission of Army,
its ollrcers employees, ‘agents, .o .anyone:: under Armmy's. control. (collectively: "lndemmtor")
- Army's breach of thiss MOU; mrsrepresentatron wxll“lul ‘misconduct; ‘and Claims by any
employee of Indemnitor relating in any way-to worker's. compensatlon Independent of the duty’

to indeémnity and as a free-standing duty on the part.of Army, Army-shall defénd City-and shall: -~ |

- continue §uch  defense: until the Clarm,
Army shall notify the: Crty ‘of: any claim:within

“of any claim, shall. tender the défense of such clarm to Army, and shall assrst Army, as. may be
reasonably. requested in such dcfense S ‘

9. .mﬁ.erque _ : _ :
. : l .
9.1, Insuranceé required of Army: Army shall, at all times durmg Term,
procure and maintain, at. Armvs expense, the ! lollowm5 insurance coverages. from
nsurance carriers ddmrtted to wnte msurance m the State of Cahforma or authonzed

resolved ‘whether: by: settlement Judgment or.otherwise, S
t_en (lO) days Likewise; Clty shall: nottfy Army:;.:f*;



nonadmrtted msurers wrth a ratmg of of equrvalent to A VI by A M Best Company;

A Commercral general llabllrty insurance eqmvalent in-scope to- 150
form CG 00 01 11 85 or 1093 in an amount not less- than Five Million- Dollars.

($5,000,000) per occurrence and in. agg,reg,ate Such, coverage shall include but.
shall not be limited to mdependent contractors: liability, broad form contractual

liability, cross liability protection, and lproducts and completed operations

- liability. City, its officials, employees and agents shall be riamied as additional

'msureds by endorsement ‘equivalent iiri scope to . 180 form €G.2026 11 85 wrth .
respect to liability arising out of actwrtles by ‘or on behalf of Army or in:
‘connectton ‘with the development use or occupancy of the-Site. . This- mqurance‘ -
pc of protectlon afforded to.C1ty,. tts

_.qhall ¢ontain. no specral lmrtatrons on the bCO
of’ﬁcrals employees agents,:

B Pollutron llablllly msurance cover ng'. thlr i party bodrly njury,’_j
fpropetty damage and cleanup coverage; on -and. ofF'site; ‘if the Phase Tl asSessment -

: of the: Frontage Parcel(the “Phase 11, Asseqsment”) when cond cted, clrscloses the .
- presence of hazardous’ ‘materials which require - remedratron in- accordance ‘with. -
applicable laws. - The. requirements  for pollution. liability. insurance shall be

determined by City's Risk Manager or desrgnee based; upon;the Site: and the:Phase:

the Phase TI Assessment, this MOU is subject to termination by City.

C. Commercial automobile liability insurance equrvalent in scope to
ISO form CA 00-01 06 92 covering Auto Symbol 1. (Any Auto) in an amount not:
less than One Million Dolltars ($1,000,000).combined smgle limit.

'D. Special Perils property insurance, mcludmg ‘builder's risk

_,protectron durmg the: course; of constructipn’ and debris removal, iii an aniount
“sufficient. to” cover “the “full- replacement value of all burldmgs and structural

'irmprovements ‘erected on the Site.. Army: sltall ‘also-obtain.coverage for the penls'gi. P
- of earthquake ‘and flood, if available from responsrble insurance compames at‘..* o

'~commercxally reasonable rates,

"~ E. . Special Perils property msurance in an amount sufﬁcrent to coveri. R
the. full replacement value of Armys pcrsonal property, 1mprovements and' R

) 'éequlpment on the Site. " -

or illness.

9. 2 Insurance requirements for Ar my_‘; contractor and subcontractors Arrny

.shall require. Army s contractors'and subcontractors to:meet the i insurance requirements of
Section 9.1, as applicable, and protessronal lrabrlrty insurance in-an amount not less than

Two Mrllron Dollars ($2,000 000) per claim coverinig the work of any. pérson provrdmg
architectural,. consultmg,, engmeerm envxronmental landscape architectural, surveying,

" real estate, soils engineering, "or other professronal services: with respect to the
development and constructron at the S‘rte City's.Risk- Managet shall consxder contractors' oo
and subcontractors' written requests:for: modnﬁcatlon of: the msurance tequrrements based S

_ﬁ_.f on the scopc ofwork to be performed R 4§ ‘ o

RIS Assessment In the event that the Site is- determined’ umnsurable as-a result of SN

i " Workers! compensatron \msurance as’ requrred by the L abor Code of (e
the State of Calrlomra and endorsed; as: apphcable to incliude employcr s liability .
insurance with minimum lrmtts of One Mrlllon Dollars ($l 000 ,000) per accrdent‘



'93' Walver of subrogat_ron Wrth respect to damage to property, Crty and?' -
Army hereby. waive all rights of subroganon one:against.the other, but only to.the: extent :

|
that collectlble commercral msurance is: avarlable for. sald damage

94 Self—msurance and. deduc‘ubles Any self-msurance program A self‘msured":, a

“retention, or deductlble must be: ‘appr ve’ :separately in writing’ by:
‘desrgnee and " shall. protect Crty and - ifs officials; employees
manner and to the sar
pohcres not. contamed retentlon or deductrble provrsxons
R |

95 Cancellatlon ceverabrhtv of interests: primary and noncontrrbutmg ln'
addition to the endorsements specrf' ed herein, each insurance pohcy required herein sha]l'
also be endorsed to provide as follows: (a) that coverage shall hot be voided, canceled or
.changed by either party except after: thlrty (30) days prior written notice to- City, (b) that -

‘the insurance shall. apply separately to each msured agamst whom claim is made or suit:is

' ::broughl except ‘with respect 'to the limits of the insurer’s Itablhty and () arid: that;'-j_’-j S
" coverage shall be primary and not: contributing to any other . msuranoe or: self-msurance;r'

malntamed by Crty, its, ofhclal employees or, aoents

9. 6 Delrvcrv of insurance documentatron Pnor to the start of performance .

under - this MOU Army shall dehver ‘to Cxty certlﬁcates of insurance -and required

. endorsements evidencing the insurance coverage required by this MOU for, approval asto .
sufficiency and form,. mcludmg -any insurance-réquired. of Army s current:contractors.or -
tain the original signatire:of'a . .
- Armiy shall; at least
T qulred herein, furnish-
(’ny with certificates of insurance and endorsements evrdencmg renewal of the. msuranoe .
required herein. City reserves the right to require lcomplete certified coples of all pohcnes

“ .subcontractors ‘The certmcates and: endorsements,shall con
person. authorized by that iinsurer tobind, coverage on.its bchal
thirty (30) days prior-to: exprratnon of the ‘policies of insurance:

of the Army any of Army's contractors or subcontractor s at any time,

|

97. No_limitation of liability. Thelprocunng,, of insurance shall not. be
construed as a.limitation on liability or as:full performance of the mdemmﬁcatron and '

hold harmless provrsxons ot thlS MOU

9 8. Books and record

»dunng normal busmess hours L
. - .v P

_ 9.9, Amendments to the i insurance orovrsrons If in the opmron of Crty ] Rrsk‘,f _
o "\/Ianager from.trme' to txme _the'amount, scop’eh or1
- herem is. i '

“Manager; or '-deSIgnee ' Any' modrﬁcatnon Of waiver of the insurance reqmrements herem -

nsiirance as: requnred y: City!s, Ris

shall be made only with, the written’ approval of the City's RISk Manager or desrgnee

, :
10. __/\ngggl_m_e_n; Thns MOU shall not be amended nor- any provmon or breach

: AN vagents 1n the same: : _:'.27
me extent as‘they. 'would thave been protected had the pohcy Or}"‘v:"‘. o

, 9_1Anny agrees to make avadable to Cny all books o
records and other information relatmg to the i msurance coverag,e requnred by thls MOU .

- type of insurance coverage specified




ensure that applicants are. employed, yan ‘that

hereof wmved except in wrrtmg srgned by the pa es whnc
11, Law. This.] MOU 'sha ' C
State of Calrfomra : .

h expressl ?refers to: tlns MOU

12, Entire Azzreement This MOU constitutes the entire understandmg between thef:'f
parties and supersedes all other agreements oral or wntten with respect to the sub}ect matter' .
contained herein. : _ :

l
f { . .
| . .l
13.  Costs. If there is any legal proceedinig between the parties to enforce or interpret-

this MOU or:to protect or estabhsh any rights or remedles hereunder, the prevailing party. shall

be entitled to. its costs and expenses meludmg reasonable attomeys fees and court costs_ i
(mcludmg appeals) SR e : :

14 Nondxscnmmatnon l : connectlon

AIDS, AIDS Telated condmon handrca - disal

tier ployeeslare treat _
without reg,ard to these bases: Such actlons ,'_hal_ mclude but not 1vmrted to; the: followmg 'A ,
Employment, upgradmg, demotron or transfer, recruxtmem Or recruitment advemsmg, Jayoffor -
termination, rates of pay or other forms of compensatxon’ and selectron for trammg, mcludmg )
apprenticeship. ‘ ' - , ; : - L :

15, Notices. A;ny notice- or approval 1equrred hereunder by erther party shall be in
writing and personally deliveréed or deposited in the U. S Postal Service, first class, postage
prepaid, addressed to Army and City at the respective addresses stated below. Notice of change

~ of-address shall be given. in the same imanner as stated. herein for other notices. Notice shall be

deemed given three (3) business days after sald writing is deposrted in the mall or on the date

personal dehvery is made, whlchever ﬁrst occurs

- 1Long Beach CA 0802

The Redevelopment Agencv of the Crty of Long Beach
Attention: Executive Director =~ . . |...
333 West Oceary Boulevard 3rd Floor
Long Beach, CA 9080” o
The Salvation Army, &?outhem California Dlvtsron
Attention: John Horne;
900 West James M. Wood Boulevard
Los Angeles CA 9001‘5 1356 ‘

: 'The Salvatnon Army Westem Ferntorr 3adqualtef5 »

aws: ofthe -

; ,.h performance Ofihl‘; MOU and_ ubject for
applicable rules-and. regulatlons Army shall.not: dxscrlmmate agamst any: employee r-apphcant o

for employment because of'race; relrgron, ‘national. origin, ’color age; gender; sexuial orientation, -

ity: or V:etnam Era veferan status: -Army shall © -

_unhg their émployment, -



'f:.“'Attentlon Legal Secret‘
© '180°East‘Qcean Boulevard
L ong, Beach CA 90802
16.  Contit ontmuatlon Termmanon ‘or explratnon oi tlus MOU shall not aﬁect m,hts or

liabilities of the pames which accrued .pursuant to Section 8 prlor to termmatnon or-expiration of o

this MOU : :
17.  Third Partv Beneﬁmary Thls MOU is| intended - by the parties to - benefit

themselves only and is ‘not in any wz{xy ‘intended: or desxg:ned to .or. éntered for the. purpose of .

creatmg, any beneﬁt or. rlght for- any person or entlty of any kmd that 18 not a party to thls MOU

18 Successors' 'Il:‘hls M(DU shall inure- to the beneﬁt of and be bmdmg upon the .',
pames hereto and thelr respec'nve sucéessors and permmed assxgnees : _ ,

19 C ounterg

’; ThlS MOU" may be executcd in several counterparts ‘and. all 50

20 Headmgs The headmgs contame’ !
and shall not affect the meanmg or: mterpretatton of anythmg contamed in this MOU.

21. Representation. "lhe persons executing. this MOU on behalf of Ctty and Army-
represent and warrant that they have the authomy to execute thlb MOU .in the capamty indicated:
next to thelr respectlve mgnatures

i

[Signatures-on following page]

RN THESALVATION ARMY ]
| SOUTHERN CALIFORNIA DIVISION |
"FINANCE COUNCIL

1 | AN Lo 208

to noththstandmg that all pames -

»MOU are. for’reference purposes only-f»‘“
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Exhibit "A"
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Exhibit "B"

THE SALVATION ARMY WESTERN TERRITORY

GUIDELINES FOR DISTRIBUTION OF JOAN KROC FUNDS

The gift of Joan Kroc represents an unprecedentcd challenge and oppoxtumty for The
Salvation Army. Joan Kroc’s cledr vision for the facﬂmes to be developed with her funds.
was that each “Ray and Joan Kroc Corps Commumty Center” provide opportunities for.
underserved young people, famllhes and 1nd1v1dual|s to develop their potential through
vigorous and rich participation in education, recreatlon the arts, and other activities. In
accepting the gift, The Salvation Army recogmzeld the compatibility of Joan Kroc’s
vision with the mission of The Salvation Army Joan Kroc’s gift will be used to develop
and operate projects that advance both the vision of Joan Kroc and the mission of The

Salvation Army.

In addition to advancing the ‘rnission of The Salivation Army and implementing Joan
Kroc’s vision; two additional goals have been established by the Western Territory of
- The Salvation Army for the use of Joan Kroc’s glﬁf to use the funds and other resources
to develop Ray and Joan Kroc Corps Community Centers expeditiously and in a fiscally
responsible manner, and to use Joan Kroc’s funds and other resources to respond to local
needs on a sustained basis. The Western Territory v‘:nll undertake a three phase process to
award funds and designate as Ray and Joan Kroc Corps Community Centers those
projects that will best advance| these four goals| The process will consist of two

competitive phases and one non-competitive phase.
DEFINITION OF A RAY AND JOAN KROC CORPS COMMUNITY CENTER

Joan Kroc’s vision was clear and unequivocal: that a Ray and Joan Kroc Corps
Community Center should consist of facilities and programs of superb quality that
provide children, youth, families and individuals with educational, recreational, arts and
other activities that build charafcter, confidence and competence; and it should be a
beacon of hope and an agent of change in an undersérved community.

The first Ray and Joan Kroc Corps Commumty Center that has been built — in San
Diego, California — serves The|Salvation Army as a model for quality, although not
necessarily for size or form. The San Diego fac111ty] is located on 12.5 acres and includes
195,000 square feet in 5 separate buildings. Major program components include 3
swimming pools; a performing larts center; a child care center; an ice skating rink; a
fitness center, game and recreation areas; an inlldoor skate board park; an outdoor
challenge course; a gymnasium;|a chapel and worship center; family service offices; an
education center, including classrooms, a library and a computer learning lab; a craft
room and photography dark room; two commercxal kitchens and dining areas; and a
variety of adaptable and multi-use spaces. The Center, opened in early 2002, has more
than 6500 members and an average of 2600 users a day and has already had a positive

affect on the surrounding neighborhood.




While Joan Kroc’s vision was clear, it was never limited. The Salvation Army
anticipates that The Salvation Army Ray and Joan Kroc Corps Community Centers built
around the Western Territory will be as diverse m appearance and approach as the
communities they serve. Each Center will include the facility and program cornponents
most directly responsive to the needs and desires of the community in which it is located.

‘THREE PHASE PROCESS FOR THE AWARD OF JOAN KROC FUNDS

The Western Territory will alward Joan Kroc fu'nds for the development of Ray and
Joan Kroc Corps Community Centers through a three phase process designed to identify

those projects that will best advance the goals of the Western Territory for the use of Joan
Kroc funds. The first two phases will be competitive and the third phase will be non-

competitive.

Competitive Phases

1)

2)

Non-Competitive Phase

3)

Feasibility Application Phase The Temtonal Headquarters of the Western
Territory (THQ) will “pre -qualify” in this phase those projects with the strongest
potential to advance the four goals. The pre -qualified projects will be identified
through the review of “Feas1b111ty Applications” for specific pro;ects a site visit
to locations for which Fea81b1hty Appllcatlens pass a threshold review, and the
review of additional information and documentation sought by THQ. Funding for

this phase will come from local and divisional sources.

Development Am)hcatlon Phase: Only prOJects pre-qualified in the Feasibility
Application Phase will be eligible to partlcxpate in this phase. The divisions and
corps with pre-qualified prOJects will receive pre-development funds from THQ to
continue planning the [projects and to [prepare a detailed ‘“Development
Application”. THQ will evaluate the pre-qualified projects based on review of the
Development Apphcatloﬂ a site visit, and addltxonal information sought by THQ.

THQ will then select pll‘OjeCtS for development as Ray and Joan Kroc Corps
Community Centers.

Development Approval: | THQ will participate with the divisions and corps in the
continued planning and development of all major aspects of selected Ray and
Joan Kroc Corps Community Centers. THQ will also negotiate during this phase
a specific amount of Joan Kroc funds to be lawarded for the development of each
project and will estimate the annual amount of operating revenue that will be
available to the project from an endowment of Joan Kroc funds established and
managed by THQ.




| GOALS AND OBJECTIVES OF THE WESTERN TERRITORY
IN AWARDING JOAN KROC FUNDS

Goals

THQ will award Joan Kroc funds through a competitive process to those projects that
will best advance four goals established by the WeTatern Territory for the development
and operation of Ray and Joan Kroc Corps Commumlty Centers. These goals are:

1) To advance the Mission of/ The Salvation Army,

2) To implement the Vision of Joan Kroc,

3) To use Joan Kroc’s funds and other resources to develop Ray and Joan Kroc

Corps Community Centers expeditiously and in a fiscally responsible manner;
4) To use Joan Kroc’s funds and other resources to respond to local needs on a
sustained basis.
THQ will rely on specific objectives tied to each goal to evaluate and compare the extent
to which proposed projects will advance these four geals

Objectives for Evaluating Advancement of the Four Goals

The projects selected in the competitive phases for development as Ray and Joan
Kroc Corps Community Centers|will be those that best advance the four goals of the
Western Territory for the use of Joan Kroc funds. Temtonal Headquarters will evaluate
and compare the extent to which each project will advance the four goals by determining
their relative ability to achieve specific objectives tied to each goal. The four goals and
the objectives tied to each goal are as follows:

Goal # 1) To advance the Mission of The Salvation Army:

1-A: The spiritual ministry of The Salvation Army will be integrated with other
services of The Salvation Arrrl1y Ray and Joan Kroc Corps Community Center.

1-B: The Salvation Army Ray and Joan Kroc Corps Community Center will be linked
to existing and/or planned Sa'lvation Army corpls and social service ministries in the
community.

1-C: The government and private support and collaboration in the development and
operation of The Salvation Army Ray and Joan Kroc Corps Community Center is

compatible with the mission of The Salvation Arrmy.

Goal # 2) To reflect the Vision of Joan Kroc;

2-A: The Salvation Army Ray and Joan Kroc Corps Community Center will
encompass multiple program{and facility compc!)nents that address a variety of local
needs and provide diverse opportumtles for the commumty

2-B: The Salvation Army Ray and Joan Kroc Clorps Community Center will provide
high quality personal develogment opportunities that build character, confidence and
competence in young people families and individuals in an inclusive manner,
including opportunities in education, recreation zlmd the arts.

2-C: The architectural design' and construction will be of high quality, suitability and
durability.




Goal # 3) To use Joan Kroc’s fund|s and other resources to develop Ray and Joan Kroc
Corps Community Centers expeditiously and in a fiscally responsible manner.

3-A: The Salvation Army currently owns or will be able to acquire the project site.
3-B: The project site and surrounding nelghborhood are appropriate for development
of a Ray and Joan Kroc Corps|Community Cen’cer|

3-C: The Salvation Army has been awarded all lrequlred discretionary approvals by
local government or has strong neighborhood and local government support for the
timely award of these approvals.
3-D: Relocation, demolition, environmental | mitigation, and site preparation
requirements are reasonable.
3-E: Acquisition, construction|and overall development costs are reasonable.

3-F: Committed local government and/or private support in the form of land and/or
funds for the development of The Salvation Army Ray and Joan Kroc Corps
Community Center are appropriate given the scale of the project.

3-G: The project will be developed by a design, construction and project management
team with exceptional and relevant skill and experience.

Goal # 4) To use Joan Kroc’s funds and other resources to respond to local needs on a
sustained basis.

4-A: The project is accessible to and targets a population of children, families and
individuals that is underserved and appropriate in size to the scale of the project.

4-B: The project elements |are appropriate to the needs and interests of the
community. :
4-C: Sufficient new funds can be raised in the| community on a sustained basis to
cover a significant share of operating costs.
4-D: The Ray and Joan Kroc Corps Community Center will be operated by
management and direct service staff with exceptional and relevant skill and
experience.

ADDITIONAL GUIDELINES AND INFORMATION

Eligible Projects

Projects that meet the following criteria will be considered for award of Joan Kroc funds
and designation as Ray and Joan Kroc Corps Community Centers:

1) The project meets the definition of a Ray and Joan Kroc Corps Community
Center.

2) The project is proposed by a Salvation Army,division in the Western Territory. A
division may submit more than one application, but each application must be
endorsed by the Divisional Commander and Divisional Program Council.

3) The project will advance|the four goals of the Western Territory for the use of
Joan Kroc funds.




4) The project is presented through the selection process established by the Western
Territory for the award of Joan Kroc funds.

5) The project represents an |entirely new facility or a substantial expansion of an
existing facility. The prOJcht may include a demohtlon or partial demolition of an
existing facility if appropnate due to the 1nadequacy of the existing facility. In
cases of an expansion or rebuilding of an existing facility, the name “The
Salvation Army Ray and Joan Kroc Corps Community Center” will be attributed
to the entire complex.

Project Components Eligible for Funding

Proposed projects may encompass a broad range of Salvation Army endeavor.
However, Joan Kroc funding is ayailable only for the capital development and operation
of facilities that meet the definition of a Ray and Joan Kroc Corps Community Center
(see above). Joan Kroc funding will not be awarded for the development or operation of
housing, conference centers, divisional or command| headquarters, or other facilities and
activities not encompassed within the definition|of a Ray and Joan Kroc Corps
Community Center. Compatible facilities of this nature may be proposed in conjunction
with the development of a Ray and Joan Kroc Corps Community Center, but Joan Kroc
funding will not be available for the development or operation of such facilities.

Scale of Projects

Only projects appropriate in scale to community needs and available resources for
development and operation will be selected. In the Feasibility Application, the applying
division and/or corps will place the project within one of two development funding award

ranges:

e Range A: $30,000,000 or more in Joan Kroc development funds.
e Range B: up to $30,000,000 in Joan Kroc development funds.

The amount of development funds awarded to a project will be determined during the
Development Approval Phase. -

Joan Kroc Funds

Half of the Joan Kroc funds received by the Western Territory will be placed by THQ
in a capital building fund for site acquisition and |development of Ray and Joan Kroc
Corps Community Centers throughout the Territory. The other half of the Joan Kroc
funds will be placed in an operating endowment.| The amount of operating funding
available from the operating endowment for each Center will depend on investment
performance and the relative need of Ray and Joan Kroc Corps Community Centers
throughout the Western Territory




Eligible Costs

Joan Kroc funds will be made available for three separate purposes:

1) Pre-development Funds: At the end of the Feasibility Application Phase, THQ

2)

3)

If the overall project includes co
costs of these components in all
Kroc funds.

Namin

will award pre-development funds to pre-qualified projects in an amount to be

negotiated at that time.

These funds may be used to prepare the project for

consideration in the Development Application Phase. Eligible uses of these.funds

may include engagement

of architects and technical consultants, completion of

studies required by local government, purchase of option agreements-or otherwise

securing site control, and

completion of the Developmént Application: THQ will

not recapture these funds if the project is unsuccessful in the Development

Application Phase.

Development Funds: Thejamount of development funding awarded to a particular
Ray and Joan Kroc Corps Community Center will be negotiated during the non-

competitive Development Approval Phase.

Development funding may be used

for land acquisition, relocation, site preparation, architectural and engineering
fees, consulting fees, local government fees associated with discretionary

approvals and permits, ¢

onstruction, purchz}se and installation of furniture and

equipment, seeding capital reserve accounts (up to 2% of actual construction

cost), and other reaso;

development.

Endowment: THQ will
Corps Community Cent

nable and appro;':riate costs mnecessary to project

manage endowment funds for all Ray and Joan Kroc
ers in the Western Territory. The amount of the

endowment and the annual proceeds available for each Ray and Joan Kroc Corps

Community Center will
Development Approval P
and appropriate costs nec
and Joan Kroc Corps Con

g

be estimated during the Development Application and
hases. Endowment funds may be used for reasonable
essary for the operation of eligible components of a Ray
nmunity Center.

mponents ineligibltla for Joan Kroc funding, the pro-rata
categories must be covered by sources other than Joan

All projects funded with Joan Kroc funds will be permanently named “The Salvation

Army Ray and Joan Kroc Cor'ps Community Center”, with the geographic location
inserted after “The Salvation Army”. Portions of jthe facility may be named for other

donors.




Additional Information about the Selection and Development Process

The three phase selection process will consist of two competitive phases and one non-
competitive phase. During each of the two competitive phases (“Feasibility Application
Phase” and “Development Application Phase™) competing projects from throughout the
Western Territory will be evaluated by THQ based on review of a written application,
participation in a site visit, and review of additiolnal information and documentation
sought by THQ. The projects tthat will best advance the four goals of the Western
Territory for the use of Joan Kroc funds will be eh’glble for award of Joan Kroc funds.
The amount of Joan Kroc funds|awarded to each project will be determined, and final
project approval will be granted, through the third, nt'an-competltlve phase (“Development
Approval Phase”). :

Milestones in the three phases of the selection process will include:

Feasibility Application Phase

e THQ will release the Request for Feasibility Applications (RFFA).

e THQ will conduct an application workshop.

e THQ will provide ongoing technical assistance for divisions and corps preparing
Feasibility Applications until the RFFA deadline.

¢ Feasibility Applications va/111 be submitted by| the deadline published in the RFFA.

e THQ will complete a thrieshold review of the Feasibility Applications. Projects
determined not to be responsive to the RFFA or feasible for development will be
eliminated.

* * THQ will review the Feasibility Applications.

e THQ will provide to the apphcant a list of |ﬁu“ther documentation or information
to be provided prior to or|in conjunction with the site visit.

e A team of evaluators from THQ will visit the community from which each
Feasibility Application passing threshold review was received. The division and
local corps and community will make a presentation of the project to the team of
evaluators.

e THQ will score the pI‘O_]eCtS based on review of the Feasibility Applications, the
site visits, and additional information recelved from the applicant or compiled
directly by THQ.

e THQ will select “pre- quahﬁed” projects based on the scores and considerations of

- geographic distribution of the Joan Kroc funds.
e THQ will announce th’e pre-qualified pr|03ects and invite these projects to

participate in the Development Application Il’hase
e THQ will negotiate an approprlate allocation of pre-development funds for each

pre-qualified project.




Development Application Phase

e THQ will release a Request for Development Applications (RFDA).

e THQ will conduct an application workshop.

e THQ will provide ongoing technical assistance for divisions and corps preparing
Development Applications| until the RFDA deadline.

e Development Applications will be submitted by the deadline published in the
RFDA.

e THQ will review the Development Applications.

o THQ will provide to the applicant a list of further documentation or information
to be provided prior to or in conjunction with the site visit.

e A team of evaluators from THQ will visit the community from which each
Development Application' was received. (The division and local corps and
community will make a prlesentation of the project to the team of evaluators.

e THQ will eliminate from consideration any project for which site control and
local approvals are not assured.

e THQ will score the projects based on review of the Development Applications,
the site visits, and additional information received from the applicant or compiled
directly by THQ.

e THQ will select and announce projects to be designated as Ray and Joan Kroc
Corps Community Centers based on the scores and considerations of geographic
distribution of the Joan Kroc funds. Some selections may be contingent on the
achievement of certain rmlestones (“contingent milestones”) not achieved during
the Development Apphcatxon Phase.

Development Approval Phase

e THQ will provide ongoing technical assistance in the development of all selected
Ray and Joan Kroc Corps|Community Centefs.

e THQ will assist with and monitor the achlevement of contingent milestones.

e THQ will approve architectural drawmgs, development budgets, operating
budgets, staffing plans and other major aspects of the development of each Ray
and Joan Kroc Corps Community Center.

e THQ will award a specific amount of Joan Kroc funds for the development of
each selected project.

e THQ will designate an amount of the corpus of the endowment and estimate the
amount of annual revemgle from the endowment that will be available for the
operation of each Ray anq Joan Kroc Corps Community Center.

e THQ will authorize constructlon and opening of each Ray and Joan Kroc Corps
Community Center accordmg to a schedule approved for each project.

Reservation of Rights

THQ reserves the right to amend or alter at any time these guidelines or any aspect of
the process for awarding Joan Kroc funds.
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