"ﬂj BACKGROUND

R . o e
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- DATE: = Novanberl? 2010 | Company -

| TO Board of D|rectors ER SR
T AR The Long Beach Housmg Development Company

o FROM o R Pro;ects Commrttee

‘ g PREPARED BY Norma C. Lopez Development Prolect Manager B

PR HSUBJECT: "j.',";Approval of Stages I'and Il Design Revrew for D

. Evergreen Apartments (CD4 and CD9)

'“*ffRECOMMENDAﬂon

Approve Stages il and 1 of the DeS|gn ReVIew Process for the"”‘ o
- rehabilitation of Evergreen Apartments located at 1801 and 1823 E. 68”"{"

Street and 1528 Freeman Avenue

S _V-'On July 21 2010 the Long Beach Housmg Development Company‘ -
" " {LBHDC): approved financial gap assistance of $1 920,000 to Abode’
i Communities - (Abode previously - called :-Design Center Development
_~.*" “Corporation) for the rehabilitation of. three buildings collectively known as
.. Evergreen Apartments. The developer is-proposing to rehabilitate 69 two- " |+
" bedroom and 12 three-bedroom apartments for a total of 81 umts A staff B

: '-f-j,‘.;report provrdlng detalls is mcluded as Attachment A

KPS 'DESIGN REVIEW PROCESS

= n 1998 the LBHDC Board adopted a desrgn review. process to evaluate e
S prorects it assists: Successful completion of desrgn review is a condition of - |
o fundmg from the’ LBHDC The process conS|sts of five stages of review - -
=~ with a. milestone. approval at the ‘end of eachstage. The stages |
= . correspond to phases of archltectural and artistic design. practice, from -
% first concepts to final construction. Comparing the stages to architectural |
* + design practice, the first milestone (Stage I Conceptual Re\new) is atthe .p - -
* end of Conceptual Design, which.can be considered midway through the - |-~
Schematic Design phase. The second milestone (Stage Il Preliminary. |-
“ Review) is at the end of the Schematic Design phase. The third (Stage Il
" Final Review) is at the completion of the Design Development phase, the |
‘point at which all major design and- cost. decisions should have been .
- _madefor a project. ' The milestone for the fourth stage. (Stage IV-Design.. |~~~ '
L Check) is at the end of Constructlon Documents prlorto the Crty of Long
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Beach’s issuance of a Building Permit. The fifth milestone (Stage V Construction
Check) is at the end of construction, prior to the City's issuance of the Certificate of
Final Completion and Occupancy. The Board reviews and approves Stages |, il, and llI
of the Design Review Process. Stages IV and V are reviewed by staff.

PROJECT DESIGN

Substantial upgrades are planned; however, the planned rehabilitation does not
increase density or involve changes in land use. Abode proposes to substantially
rehabilitate the buildings. Exterior improvements will include new roofs; installation of
gutters and downspouts; repair of existing water damage; waterproofing and deck
resurfacing; replacement of stucco and siding; replacement of deteriorated vehicular
gates; installation of enhanced landscape and hardscape; and slight architectural
enhancements to improve street appearance such as new porches and balconies,
enhanced entries, and updated materials. Interior improvements include full renovation
of kitchens and bathrooms, including replacement of all cabinetry, countertops,
appliances, bathtubs, toilets and sinks; new flooring throughout units; replacement of
doors and windows; major plumbing repairs; new hot water boilers; and replacement of
HVAC systems and addition of central HYAC. Common area improvements will include
conversion of a maintenance shop to a service coordinator office at 1528 Freeman
Avenue; and renovations of the community rooms and addition of a bathroom at both
1823 and 1801 E. 68" Street.

Staff has met with Abode’s project manager and architect and has determined that all
requirements for Stages | and |l have been met. A site map is included as Atiachment
B, and renderings, elevations and as built plans are included as Attachment C.

The Projects Commitiee has reviewed this item on November 9, 2010, and
recommends the Board’s approval.

Attachments:
" A - Staff Report—July 21, 2010
B - Site Maps
C - Renderings, Elevations, As Built Plans

ET:PU:NCL.

RALBHDC\Staff Reports\2010\November\Evergreen Design Stage | and 1l Review.doc
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Lo DATE: U July 21; 2010-

’ | -1 TO: SR ™ Board of Dlrectors

T "The Long Beach Houshg Devetopment Compa[ii

) y FRONI : .'“ 1’_'."Eliie Tolentlno \/rce Premdent

s .'?PREPARED BY Meggan Sorensen Development PrOJect Manager |

S _'SUBJECT 'Loan Agreement for the ‘Rehabilitation - of
L2 s . Apartment Buildings located at 1801,and 1823 E.

e egth Street and 1528 Freeman Avenue (CD4 and

o ;_CDQ) L TE I ST T R

- .".'fRECONI MENDAT]ONS

o _Condltions

A_-—;__."a::.‘.."-Authorlze the” reconveyance of the emstlng LBHDC affordabiltty’_
S ,"covenants to a[low for anew. 55~year covenant :

L _"'Commumtres or |ts afﬁl]ate acts ae the general partner and

: : ; documents necessary to 1mptement the Loan Agreement

o .‘J"EXECUTEVE SUMMARY -

" have a balance of about $’l 920 OOO mlltron

Approve a- [oan of up 10 $t 920 000 to a to be~formed partnershlp,-“' e
.~ 7in which"Abede Communities “or, “its. affiliate. ‘acts -as ‘the. .general .-

5 - partner, for the- rehabilitation-of the apariment-buildings located at- ™

Y. : 1801 and. 1823 E 68th Street and 1528 Freeman Avenue wrth .

; S 'HAK!NG

: N L : "':AFFoRDAnLE

- ;"",-"_,"3:"?_‘Authonze the Presu:lent or. deagnee to negot:ate and enter lnto a :
.- Lidan Agreement with a to-he- rormed partnership,:in- which, Abode_’ SEL

;,'.Authorlze the Pressdent OF des gnee to execute any and atl":::_'_.""_f

"._:.-;_Abode Communltles (Abode prevrouely catled Desngn Center.
B ;Deveiopment Corporatton) currently owns the-three apartment buildings
7 located at 1801 and 1823 E. 68" Street-and 1528 Freeman Avenue and " |«
TR ;'proposes to .- substantially - rehab:htate these" bundlnge The Long Beach- - |’
i+ Housing | Development” Company fLBHDC) -originally- owned ~these © | ;"7
-7 buildings and sold them'to Abode in 1999, which used loans from Bank of;"'*_ '
“'America and three. separate loans from the LBHDC and the Clty that now

. ATTACHMENT A -
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less residual receipts payments, the outstanding total loan amount is approxnmateiyi
$1,920,000.

'PROPOSED REHABILITATION

Abode proposes to substantially rehabilitate the buildings. Exterior improvemenis will
include new roofs; installation of gutters and downspouts; repair of existing water
damage; waterproofing and deck resurfacing; replacement of stucco and siding;
replacement of deteriorated vehicular gates; installation of enhanced iandscape and
hardscape; and slight architectural enhancements to improve street appearance such-
as new porches and balceonies, enhanced entries, and updated materials. See attached
Conceptual Exterior Modifications for more details (Attachment B).

Interior improvements include full renovation of kitchens and bathrooms, including
replacement of all cabinetry, countertops, appliances, bathtubs, toilets and sinks; new
flooring throughout units; replacement of doors and windows; major plumbing repairs;

new hot water boilers; and replacement of HVAC systems and addition of central
HVAC ,

- Common area improvements will mclude conversion of a 'na.ntenance shop to a semvice

coordinator office at 1528 Freeman Avenue; and renovations of the community rooms
and addition of a bathroom at both 1823 and 1801 E. 68" Street.

REQUEST FOR FINANCIAL ASS!STANCE

The total development cost’ for the prOJect is est[mated at $22 885,000, or $282,500 per
unit, broken down as follows:

Land Assemblage Costs - $11,336,000

Direct Costs | $ 8,880,000
Indirect Costs $ 1,709,000
Financing Costs $ 960,000
Total Development Costs $22.885,000

The total land assemblage cost of $11,336,000 includes $10,800,000 for acquisition
(based on appraised value), $4,000 for closing costs and $532,000 for tenant relocation.
The difference between the current appraised value and the eXISnng debt on the
properties is approximately $7,712,000.

in order to maximize available funding sources for the proposed rehabilitation, Abode.
will sell the properties to a to-be-formed parinership to be comprised of Abode
Communities or its affiliate acting as the general partner, and a tax credit invesior. At
the time of sale, Abode will pay off.outstanding Bank of America and LBHDC loans and
will provide a Seller Carry Back loan in the amount of $7,712,000 to the new partnership
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» The loan will be structured as a residual receipts loan wnth a §5-year term and a
3% simple interest rate;

+ [t is anticipated that 76% of the residual rece!pts will be applied to the MHP and
LBHDC . loans, and 25% of the residual receipts -will be distribuied io the
developer. The actual residual receipts disbursement may change as the
transaction is negotiated with the other lenders.and the tax credit investor.

« -Additional conditions relating to property maintenance, and funding and
expenditure from reserve accounts witl be :mposed

If approved, the existing affordabﬂtty covenants, whlch current]y have 20-30 years
remaining, will be reconveyed, and a new covenant will be recorded which will impose a
new 55-year affordability pericd. The units will remain a mix of very-low, low and
moderate income, though the numbers in each category will change as follows:

st IREStHConSHEEEO oS eHiRE
Very-low 10 : » 38
Low : 28 ‘ 17
Moderate ~ 40 23
Unrestricted 3 ‘ o3

Abode Is planning to submit the application for MHP funds in July 2010, and antisipates
. obtaining all financing by April 2011, Once all financing is secured, rehabilitation of ail
three buildings is expected to take approximately twelve manths.

Attachments:
'A - Site maps and photos
B - Conceptual Exterior Modifications
C -KMA Analysis

ET:PU:MS

RALBHDC\S laff Reporisi201 0Wuly\Evergreen Apartmenls Financial Assislance-Rev 07.21.2010.dag
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Risclaimer

DISCLAIMER OF DATA ACCURACY: The services provided on this web site are intended for informational purposes only and the GIS data used is compiled from various sources and is
subject to constant change. While reasonable effort has been mada to ensure the accuracy of the data, the information provided herein may be inaccurate or out of date.

http:/iwww.longbeach.gov/tsd/gis Page 1 of 2 07/15/10, 16:32:53




Disclaimer

DISCLAIMER OF DATA ACCURACY: The services pravided on this web site are intended for informational purposes anly and the GIS data used is compiled from varigus sources and is
; subject to constant change. While reagsonable effort has baen mada to ensura the aceuracy of the data, the information provided herein may be inaccurate or out of date.
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