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AGREEMENT

32885
THIS AGREEMENT is made and entered, in duplicate, as of August 22, 

2012, for reference purposes only, pursuant to a minute order adopted by the City

Council of the City of Long Beach at its meeting on August 21, 2012, by and between

COREBRAND, LLC, a New York limited liability company ( "Consultant "), with a place of

business at 1615 Westwood Blvd., Suite 205, Los Angeles, California 90024, and the

CITY OF LONG BEACH, a municipal corporation ( "City "). 

WHEREAS, City requires specialized services requiring unique skills to be

performed in connection with branding services ( "Project "); and

WHEREAS, City has selected Consultant in accordance with City's

administrative procedures and City has determined that Consultant and its employees

are qualified, licensed, if so required, and experienced in performing these specialized

services; and

WHEREAS, City desires to have Consultant perform these specialized

services, and Consultant is willing and able to do so on the terms and conditions in this

Agreement; 

NOW, THEREFORE, in consideration of the mutual terms, covenants, and

conditions in this Agreement, the parties agree as follows: 

1. SCOPE OF WORK OR SERVICES. 

A. Consultant shall furnish specialized services more particularly

described in Exhibit " A ", attached to this Agreement and incorporated by this

reference, in accordance with the standards of the profession, and City shall pay

for these services in the manner described below, not to exceed One Hundred

Ninety -Five Thousand Dollars ($ 195,000) per year, at the rates or charges shown

in Exhibit "B ". 

B. Consultant may select the time and place of performance for

these services; provided, however, that access to City documents, records and the
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like, if needed by Consultant, shall be available only during City's normal business

hours and provided that milestones for performance, if any, are met. 

C. Consultant has requested to receive regular payments. City

shall pay Consultant in due course of payments following receipt from Consultant

and approval by City of invoices showing the services or task performed, the time

expended ( if billing is hourly), and the name of the Project. Consultant shall certify

on the invoices that Consultant has performed the services in full conformance

with this Agreement and is entitled to receive payment. Each invoice shall be

accompanied by a progress report indicating the progress to date of services

performed and covered by the invoice, including a brief statement of any Project

problems and potential causes of delay in performance, and listing those services

that are projected for performance by Consultant during the next invoice cycle. 

Where billing is done and payment is made on an hourly basis, the parties

acknowledge that this arrangement is either customary practice for Consultant's

profession, industry or business, or is necessary to satisfy audit and legal

requirements which may arise due to the fact that City is a municipality. 

D. Consultant represents that Consultant has obtained all

necessary information on conditions and circumstances that may affect its

performance and has conducted site visits, if necessary. 

E. CAUTION: Consultant shall not begin work until this

Agreement has been signed by both parties and until Consultant' s evidence of

insurance has been delivered to and approved by City. 

2. TERM. The term of this Agreement shall commence at midnight on

J August 22, 2012, and shall terminate at 11: 59 p. m. on August 21, 2013, unless sooner

terminated as provided in this Agreement, or unless the services or the Project is

completed sooner. City shall have the right to extend the term of this Agreement for one

additional one -year period upon advance notice to Consultant. 

N
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3. COORDINATION AND ORGANIZATION. 

A. Consultant shall coordinate its performance with City's

representative, Kerry Gerot. Consultant shall advise and inform City's

representative of the work in progress on the Project in sufficient detail so as to

assist City's representative in making presentations and in holding meetings on

the Project. 

B. The parties acknowledge that a substantial inducement to City

for entering this Agreement was and is the reputation and skill of Consultant's key

employees, David Garcia and Russ Napolitano. City shall have the right to

approve any person proposed by Consultant to replace either key employee. 

4. INDEPENDENT CONTRACTOR. In performing its services, 

Consultant is and shall act as an independent contractor and not an employee, 

representative or agent of City. Consultant shall have control of Consultant's work and

the manner in which it is performed. Consultant shall be free to contract for similar

services to be performed for others during this Agreement; provided, however, that

Consultant acts in accordance with Section 9 and Section 11 of this Agreement. 

Consultant acknowledges and agrees that (a) City will not withhold taxes of any kind from

Consultant's compensation; ( b) City will not secure workers' compensation or pay

unemployment insurance to, for or on Consultant' s behalf; and ( c) City will not provide

and Consultant is not entitled to any of the usual and customary rights, benefits or

privileges of City employees. Consultant expressly warrants that neither Consultant nor

11 any of Consultant's employees or agents shall represent themselves to be employees or

11 agents of City. 

5. INSURANCE. 

A. As a condition precedent to the effectiveness of this

Agreement, Consultant shall procure and maintain, at Consultant's expense for the

duration of this Agreement, from insurance companies that are admitted to write

insurance in California and have ratings of or equivalent to AN by A.M. Best
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Company or from authorized non - admitted insurance companies subject to

Section 1763 of the California Insurance Code and that have ratings of or

equivalent to A:VIII by A. M. Best Company, the following insurance: 

a) Commercial general liability insurance ( equivalent in scope to

ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less than

1, 000, 000 per each occurrence and $ 2, 000, 000 general aggregate. This

coverage shall include but not be limited to broad form contractual liability, 

cross liability, independent contractors liability, and products and

completed operations liability. City, its boards and commissions, and their

officials, employees and agents shall be named as additional insureds by

endorsement ( on City's endorsement form or on an endorsement

equivalent in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85 or

both CG 20 10 07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and

CG 20 37 07 04), and this insurance shall contain no special limitations on

the scope of protection given to City, its boards and commissions, and

their officials, employees and agents. This policy shall be endorsed to

state that the insurer waives its right of subrogation against City, its boards

and commissions, and their officials, employees and agents. 

b) Workers' Compensation insurance as required by the California

Labor Code and employer's liability insurance in an amount not less than

1, 000, 000. This policy shall be endorsed to state that the insurer waives

its right of subrogation against City, its boards and commissions, and their

officials, employees and agents. 

c) Professional liability or errors and omissions insurance that

includes intellectual property liability coverage in an amount not less than

1, 000,000 per claim. 

d) Commercial automobile liability insurance ( equivalent in scope

to ISO form CA 00 01 06 92), covering Auto Symbol 1 ( Any Auto) in an
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amount not less than $ 500, 000 combined single limit per accident. 

B. Any self- insurance program, self- insured retention, or

deductible must be separately approved in writing by City' s Risk Manager or

designee and shall protect City, its officials, employees and agents in the same

manner and to the same extent as they would have been protected had the policy

or policies not contained retention or deductible provisions. 

C. Each insurance policy shall be endorsed to state that

coverage shall not be reduced, non - renewed or canceled except after thirty ( 30) 

days prior written notice to City, shall be primary and not contributing to any other

insurance or self- insurance maintained by City, and shall be endorsed to state that

coverage maintained by City shall be excess to and shall not contribute to

insurance or self- insurance maintained by Consultant. Consultant shall notify City

in writing within five (5) days after any insurance has been voided by the insurer or

cancelled by the insured. 

D. If this coverage is written on a " claims made" basis, it must

provide for an extended reporting period of not less than one hundred eighty ( 180) 

days, commencing on the date this Agreement expires or is terminated, unless

Consultant guarantees that Consultant will provide to City evidence of

uninterrupted, continuing coverage for a period of not less than three ( 3) years, 

commencing on the date this Agreement expires or is terminated. 

E. Consultant shall require that all subconsultants or contractors

that Consultant uses in the performance of these services maintain insurance in

compliance with this Section unless otherwise agreed in writing by City' s Risk

Manager or designee. 

F. Prior to the start of performance, Consultant shall deliver to

City certificates of insurance and the endorsements for approval as to sufficiency

and form. In addition, Consultant shall, within thirty (30) days prior to expiration of

the insurance, furnish to City certificates of insurance and endorsements
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evidencing renewal of the insurance. City reserves the right to require complete

certified copies of all policies of Consultant and Consultant's subconsultants and

contractors, at any time. Consultant shall make available to City's Risk Manager

or designee all books, records and other information relating to this insurance, 

during normal business hours. 

G. Any modification or waiver of these insurance requirements

shall only be made with the approval of City's Risk Manager or designee. Not

more frequently than once a year, City's Risk Manager or designee may require

that Consultant, Consultant' s subconsultants and contractors change the amount, 

scope or types of coverages required in this Section if, in his or her sole opinion, 

the amount, scope or types of coverages are not adequate. 

H. The procuring or existence of insurance shall not be

construed or deemed as a limitation on liability relating to Consultant's

performance or as full performance of or compliance with the indemnification

provisions of this Agreement. 

6. ASSIGNMENT AND SUBCONTRACTING. This Agreement

contemplates the personal services of Consultant and Consultant's employees, and the

parties acknowledge that a substantial inducement to City for entering this Agreement

was and is the professional reputation and competence of Consultant and Consultant's

employees. Consultant shall not assign its rights or delegate its duties under this

11 Agreement, or any interest in this Agreement, or any portion of it, without the prior

11 approval of City, except that Consultant may with the prior approval of the City Manager

11 of City, assign any moneys due or to become due Consultant under this Agreement. Any

attempted assignment or delegation shall be void, and any assignee or delegate shall

acquire no right or interest by reason of an attempted assignment or delegation. 

Furthermore, Consultant shall not subcontract any portion of its performance without the

prior approval of the City Manager or designee, or substitute an approved subconsultant

or contractor without approval prior to the substitution. Nothing stated in this Section
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shall prevent Consultant from employing as many employees as Consultant deems

necessary for performance of this Agreement. 

7. CONFLICT OF INTEREST. Consultant, by executing this

Agreement, certifies that, at the time Consultant executes this Agreement and for its

duration, Consultant does not and will not perform services for any other client which

would create a conflict, whether monetary or otherwise, as between the interests of City

and the interests of that other client. And, Consultant shall obtain similar certifications

from Consultant's employees, subconsultants and contractors. 

8. MATERIALS. Consultant shall furnish all labor and supervision, 

supplies, materials, tools, machinery, equipment, appliances, transportation and services

necessary to or used in the performance of Consultant's obligations under this

Agreement. 

9. OWNERSHIP OF DATA. All materials, information and data

prepared, developed or assembled by Consultant or furnished to Consultant in

connection with this Agreement, including but not limited to documents, estimates, 

calculations, studies, maps, graphs, charts, computer disks, computer source

documentation, samples, models, reports, summaries, drawings, designs, notes, plans, 

information, market research, interviews, surveys, visual communications, visual assets, 

logos, taglines, color schemes, and other material and memorandum ( "Data ") shall be the

exclusive property of City. Data shall be given to City, and City shall have the

unrestricted right to use and disclose the Data in any manner and for any purpose without

11 payment of further compensation to Consultant. Copies of Data may be retained by

11 Consultant but Consultant warrants that Data shall not be made available to any person

or entity for use without the prior approval of City. This warranty shall survive termination

of this Agreement for five ( 5) years. 

10. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving fifteen ( 15) calendar days

prior notice to the other party. In the event of termination under this Section, City shall
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pay Consultant for services satisfactorily performed and costs incurred up to the effective

date of termination for which Consultant has not been previously paid. The procedures

for payment in Section 1. B. with regard to invoices shall apply. On the effective date of

termination, Consultant shall deliver to City all Data developed or accumulated in the

performance of this Agreement, whether in draft or final form, or in process. And, 

Consultant acknowledges and agrees that City's obligation to make final payment is

conditioned on Consultant' s delivery of the Data to City. 

11. CONFIDENTIALITY. Consultant shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course

of performing its services, during the term of this Agreement and for five ( 5) years

following expiration or termination of this Agreement. In addition, Consultant shall keep

confidential all information, whether written, oral or visual, obtained by any means

whatsoever in the course of performing its services for the same period of time. 

Consultant shall not disclose any or all of the Data to any third party, or use it for

Consultant's own benefit or the benefit of others except for the purpose of this

Agreement. 

12. BREACH OF CONFIDENTIALITY. Consultant shall not be liable for

a breach of confidentiality with respect to Data that: ( a) Consultant demonstrates

Consultant knew prior to the time City disclosed it; or ( b) is or becomes publicly available

without breach of this Agreement by Consultant; or ( c) a third party who has a right to

disclose does so to Consultant without restrictions on further disclosure; or ( d) must be

11 disclosed pursuant to subpoena or court order. 

13. ADDITIONAL COSTS AND REDESIGN. 

A. Any costs incurred by City due to Consultant' s failure to meet

the standards required by the scope of work or Consultant' s failure to perform fully

the tasks described in the scope of work which, in either case, causes City to

request that Consultant perform again all or part of the Scope of Work shall be at

the sole cost of Consultant and City shall not pay any additional compensation to
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Consultant for its re- performance. 

B. If the Project involves construction and the scope of work

requires Consultant to prepare plans and specifications with an estimate of the

cost of construction, then Consultant may be required to modify the plans and

specifications, any construction documents relating to the plans and specifications, 

and Consultant's estimate, at no cost to City, when the lowest bid for construction

received by City exceeds by more than ten percent ( 10 %) Consultant's estimate. 

This modification shall be submitted in a timely fashion to allow City to receive new

bids within four ( 4) months after the date on which the original plans and

specifications were submitted by Consultant. 

14. AMENDMENT. This Agreement, including all Exhibits, shall not be

amended, nor any provision or breach waived, except in writing signed by the parties

which expressly refers to this Agreement. 

15. LAW. This Agreement shall be governed by and construed pursuant

to the laws of the State of California (except those provisions of California law pertaining

to conflicts of laws). Consultant shall comply with all laws, ordinances, rules and

regulations of and obtain all permits, licenses and certificates required by all federal, state

and local governmental authorities. 

16. ENTIRE AGREEMENT. This Agreement, including all Exhibits, 

constitutes the entire understanding between the parties and supersedes all other

J agreements, oral or written, with respect to the subject matter in this Agreement. 

17. INDEMNITY. 

A. Consultant shall indemnify, protect and hold harmless City, its

Boards, Commissions, and their officials, employees and agents ( " Indemnified

Parties "), from and against any and all liability, claims, demands, damage, loss, 

obligations, causes of action, proceedings, awards, fines, judgments, penalties, 

costs and expenses, including attorneys' fees, court costs, expert and witness

fees, and other costs and fees of litigation, arising or alleged to have arisen, in
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whole or in part, out of or in connection with ( 1) Consultant' s breach or failure to

comply with any of its obligations contained in this Agreement, or ( 2) negligent or

willful acts, errors, omissions or misrepresentations committed by Consultant, its

officers, employees, agents, subcontractors, or anyone under Consultant' s control, 

in the performance of work or services under this Agreement ( collectively "Claims" 

or individually "Claim ") 

B. In addition to Consultant' s duty to indemnify, Consultant shall

have a separate and wholly independent duty to defend Indemnified Parties at

Consultant' s expense by legal counsel approved by City, from and against all

Claims, and shall continue this defense until the Claims are resolved, whether by

settlement, judgment or otherwise. No finding or judgment of negligence, fault, 

breach, or the like on the part of Consultant shall be required for the duty to defend

to arise. City shall notify Consultant of any Claim, shall tender the defense of the

Claim to Consultant, and shall assist Consultant, as may be reasonably requested, 

in the defense. 

C. If a court of competent jurisdiction determines that a Claim

was caused by the sole negligence or willful misconduct of Indemnified Parties, 

Consultant' s costs of defense and indemnity shall be ( 1) reimbursed in full if the

court determines sole negligence by the Indemnified Parties, or (2) reduced by the

percentage of willful misconduct attributed by the court to the Indemnified Parties. 

D. The provisions of this Section shall survive the expiration or

termination of this Agreement. 

18. AMBIGUITY. In the event of any conflict or ambiguity between this

Agreement and any Exhibit, the provisions of this Agreement shall govern. 

19. COSTS. If there is any legal proceeding between the parties to

11 enforce or interpret this Agreement or to protect or establish any rights or remedies under

11 it, the prevailing party shall be entitled to its costs, including reasonable attorneys' fees. 
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20. NONDISCRIMINATION. 

A. In connection with performance of this Agreement and subject

to applicable rules and regulations, Consultant shall not discriminate against any

employee or applicant for employment because of race, religion, national origin, 

color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or

disability. Consultant shall ensure that applicants are employed, and that

employees are treated during their employment, without regard to these bases. 

These actions shall include, but not be limited to, the following: employment, 

upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or

termination; rates of pay or other forms of compensation; and selection for training, 

including apprenticeship. 

B. It is the policy of City to encourage the participation of

Disadvantaged, Minority and Women -Owned Business Enterprises in City's

procurement process, and Consultant agrees to use its best efforts to carry out

this policy in its use of subconsultants and contractors to the fullest extent

consistent with the efficient performance of this Agreement. Consultant may rely

on written representations by subconsultants and contractors regarding their

status. Consultant shall report to City in May and in December or, in the case of

short -term agreements, prior to invoicing for final payment, the names of all

subconsultants and contractors hired by Consultant for this Project and information

on whether or not they are a Disadvantaged, Minority or Women -Owned Business

Enterprise, as defined in Section 8 of the Small Business Act ( 15 U. S. C. Sec. 

637). 

21. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

11 accordance with the provisions of the Ordinance, this Agreement is subject to the

11 applicable provisions of the Equal Benefits Ordinance ( EBO), section 2. 73 et seq. of the

11 Long Beach Municipal Code, as amended from time to time. 
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A. During the performance of this Agreement, the Consultant

certifies and represents that the Consultant will comply with the EBO. The

Consultant agrees to post the following statement in conspicuous places at its

place of business available to employees and applicants for employment: 

During the performance of a contract with the City of Long Beach, 

the Consultant will provide equal benefits to employees with spouses and its

employees with domestic partners. Additional information about the City of

Long Beach' s Equal Benefits Ordinance may be obtained from the City of

Long Beach Business Services Division at 562- 570 - 6200." 

B. The failure of the Consultant to comply with the EBO will be

deemed to be a material breach of the Agreement by the City. 

C. If the Consultant fails to comply with the EBO, the City may

cancel, terminate or suspend the Agreement, in whole or in part, and monies due

or to become due under the Agreement may be retained by the City. The City

may also pursue any and all other remedies at law or in equity for any breach. 

D. Failure to comply with the EBO may be used as evidence

against the Consultant in actions taken pursuant to the provisions of Long Beach

Municipal Code 2. 93 et seq., Contractor Responsibility. 

E. If the City determines that the Consultant has set up or used

its contracting entity for the purpose of evading the intent of the EBO, the City may

terminate the Agreement on behalf of the City. Violation of this provision may be

used as evidence against the Consultant in actions taken pursuant to the

provisions of Long Beach Municipal Code Section 2. 93 et seq., Contractor

Responsibility. 

22. NOTICES. Any notice or approval required by this Agreement shall

11 be in writing and personally delivered or deposited in the U. S. Postal Service, first class, 

postage prepaid, addressed to Consultant at the address first stated above, and to City at

333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a
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copy to the City Engineer at the same address. Notice of change of address shall be

given in the same manner as stated for other notices. Notice shall be deemed given on

the date deposited in the mail or on the date personal delivery is made, whichever occurs

first. 

23. COPYRIGHTS TRADEMARKS AND PATENT RIGHTS. 

A. Consultant shall place the following copyright protection on all

Data: © City of Long Beach, California , inserting the appropriate year. 

B. City reserves the exclusive right to seek and obtain a patent, 

trademark or copyright registration on any Data or other result arising from

Consultant' s performance of this Agreement. By executing this Agreement, 

Consultant assigns any ownership interest Consultant may have in the Data to

City. 

C. Consultant warrants that the Data does not violate or infringe

any patent, trademark, copyright, trade secret or other proprietary right of any

other party. Consultant agrees to and shall protect, defend, indemnify and hold

City, its officials and employees harmless from any and all claims, demands, 

damages, loss, liability, causes of action, costs or expenses ( including reasonable

attorney's fees) whether or not reduced to judgment, arising from any breach or

alleged breach of this warranty. 

24. COVENANT AGAINST CONTINGENT FEES. Consultant warrants

that Consultant has not employed or retained any entity or person to solicit or obtain this

Agreement and that Consultant has not paid or agreed to pay any entity or person any

fee, commission or other monies based on or from the award of this Agreement. If

Consultant breaches this warranty, City shall have the right to terminate this Agreement

immediately notwithstanding the provisions of Section 10 or, in its discretion, to deduct

from payments due under this Agreement or otherwise recover the full amount of the fee, 

commission or other monies. 

RFA:bg Al2 -01500 ( 9/ 20/12) 
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25. WAIVER. The acceptance of any services or the payment of any

money by City shall not operate as a waiver of any provision of this Agreement or of any

right to damages or indemnity stated in this Agreement. The waiver of any breach of this

Agreement shall not constitute a waiver of any other or subsequent breach of this

Agreement. 

26. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, 11, 

117, 19, 22 and 28 prior to termination or expiration of this Agreement. 

27. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Consultant on Form 1099- 

Misc. Consultant shall be solely responsible for payment of all federal and state taxes

resulting from payments under this Agreement. Consultant shall submit Consultant's

Employer Identification Number ( EIN), or Consultant' s Social Security Number if

Consultant does not have an EIN, in writing to City's Accounts Payable, Department of

Financial Management. Consultant acknowledges and agrees that City has no obligation

to pay Consultant until Consultant provides one of these numbers. 

28. ADVERTISING. Consultant shall not use the name of City, its

11 officials or employees in any advertising or solicitation for business or as a reference, 

11 without the prior approval of the City Manager or designee. 

29. AUDIT. City shall have the right at all reasonable times during the

11 term of this Agreement and for a period of five ( 5) years after termination or expiration of

11 this Agreement to examine, audit, inspect, review, extract information from and copy all

11 books, records, accounts and other documents of Consultant relating to this Agreement. 

30. THIRD PARTY BENEFICIARY. This Agreement is not intended or

11 designed to or entered for the purpose of creating any benefit or right for any person or

entity of any kind that is not a party to this Agreement. 

27

28
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IN WITNESS WHEREOF, the parties have caused this document to be duly

executed with all formalities required by law as of the date first stated above. 

COREBRAND, LLC, a New York limited

liy--ompany

By iJ CIP
Named v t e of `' CL^, 

Title (' L.;..PP 64'4

Consultant" 

CITY OF LONG BEACH, a municipal

corporation Assistant City Mana t - 

2012 B ! 

4

EXECUTED PURSUANT
y ' 

v

City Manager THE CITY CHARTER. 

City" 

This Agreement is approved as to form on - °' t ) 2012. 

RFA:bg Al2 -01500 ( 9/ 20/ 12) 
L: \Apps \CtyLaw32 \W PDocs \D018 \P016 \00334276. DOC

ROBERT S ANN t rney

By
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3. SCOPE OF PROJECT

The City of Long Beach, acting through its Long Beach Airport Department, is currently executing
an Airport Modernization Plan ( AMP), which will enable the Airport to effectively serve Long Beach
and the Los Angeles / Orange County Basin well into the

21St

Century. 

The first project, a new, state - of - the art parking structure was completed in 2011. Projects

currently in process are; a new passenger concourse, new air carrier ramp, and rehabilitation of
the historic terminal. With the completion of these projects, LGB will have one of the premier

facilities of its size in the nation. LGB is looking to create a brand befitting the new modernized
Airport. 

This brand will be LGB' s promise to the outside world. It must be professionally developed and
based on research and input from all relevant stakeholder groups. To that end, LGB is requesting
proposals from Brand Consulting Firms to provide services to facilitate the development of a
strong brand, giving LGB a more viable image and unified message as it works toward its
objective of being the premiere boutique airport in the United States. It is important that the

resulting brand work to complement the overall image and perception of the airport as well as
provide a platform with which to attract passengers, both locally and nationally. The brand should
also provide a platform from which to deliver the best passenger experience in the aviation
industry. The Brand Consultant will also work with LGB and its marketing partners to coordinate
use of the brand in future marketing efforts. 

LGB wishes to engage a Brand Consulting Firm ( Firm) to develop a comprehensive strategic
brand identity that will be used in marketing and as a strategic driver for Airport operations and
customer experience. The selected Firm will work with LGB to facilitate the brand development
process and lead both the strategic and creative components. The selected Firm will ensure that
the resulting brand is comprehensive in approach, inclusive and representative of the various
public and private organizations that are critical to the success of this project. 

Therefore, as part of the branding project, LGB expects the following scope of work to be
developed by the selected Firm: 

Provide strategic recommendations regarding any necessary research, stakeholder
identification, and stakeholder engagement. 

2. Lead necessary research and discovery to inform the brand development. 

3. Create a written brand strategy that will align LGB' s mission, values, and goals
which will inform subsequent identity and creative development. 

4. Develop all necessary creative components of the new brand including logo, tagline, 
core identity assets, branded systems, and guidelines. 
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5. Identify Airport application and customer touch point needs and opportunities as they
pertain to the new brand. 

6. Provide strategic recommendations, brand tools, training, and implementation as
needed for brand rollout. 

All materials developed / produced in relation to this campaign shall become the sole

property of the City of Long Beach. 
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Our recommended approach

A roadmap for success

To help evolve the Long Beach Airport brand we propose six key phases, with several optional elements, 
to meet the goals outlined in the RFR Note that once we meet with you to gain a deeper understanding
of your needs, we can temper the elements of our processes. 

Phase l: Fact -base

development

Research, materials and

communications review

Kick -off meeting

Key internal stakeholder
interviews

On -site audit

Competitive audit

Airport design tour

In -depth interviews

Customer journey analysis

Summary of findings and
insights

Phase 4: Tagline

development

Creative brief

Creative check -in meeting

Tagline exploratory

Tagline presentation

Phase 2: Brand strategy
development

Brand platform

development

Brand strategy workshop

Phase 5: Implementation

Basic brand guidelines

Implementation planning
workshop and timeline

Phase 3: Logo and visual

identity development
w Creative brief

Logo development

Visual identity system
development

Phase 6: Brand activation

Strategic

recommendations and

high -level operational

implications

Brand FAQ document

Employee brand training
workshop

18



Our recommended approach

Phase l: Fact -base development

Objective: To develop a deep understanding of the LGB brand, including its strengths, 
weaknesses, key target audiences, competitors and business needs. 

Activities

Review existing research, background materials and communications, 
including LGB' s modernization plan, mission, values, goals and a
comprehensive selection of communications provided by the LGB team

Kick -off meeting to review a detailed work -plan and timeline for all
steps, discuss roles and responsibilities, and define success for the
engagement

Conduct 5 -8 key internal stakeholder interviews, in conjunction with
kick -off meeting, in order to measure brand perception and to provide
additional insight on the LGB modernization program

Conduct on -site audit to review the modernization efforts completed to

date and to gain an understanding of on -going work, the immediate
peripherals and the surrounding community ( Partially complete) 

Conduct a competitive audit of up to 5 boutique and larger airports
through the lens of the customer journey

Conduct an airport design tour of up to 5 to identify both best practices
and critical customer journey touchpoints for our key target audiences

Conduct key LGB stakeholder surveys via telephone among key target
audiences to measure overall sentiment towards LGB — its functional

and emotional aspects, including brand perception, brand equity, core
attributes, etc. program. We propose conduction approximately 100
surveys composed of the following: 

Airline representatives ( 7) 

FAA ( 3) 

Ground transportation services ( 3) 

Existing and new tenants ( 10) 
Leisure travelers ( 25) 

Business travelers ( 25) 

City Management ( 5) 
City Council ( 5) 

Representatives from the surrounding communities ( 10) 

Present a summary of findings and insights from Phase 1- related
activities

Deliverables

Summary of
findings and

implications

presentation for

Phase 1

19



Our recommended approach

Phase 2: Brand strategy development

Objective: To develop a compelling brand promise that is relevant to key target audiences and
differentiating from the competitive landscape

Activities

Develop the brand platform based on our learnings and insights from
Phase 1 the CoreBrand team will articulate the foundational elements

of our brand platform model: 

Brand pillars - typically 2 -4 foundational elements, which define the
brand' s existing equities and intended strategic focus for the future. 
The pillars are intended to reflect LGB' s historic past, its strengths

today, and the identity it aspires to assume as the premier boutique
airport in the United States

Brand personality attributes - the 3 -4 adjectives that define the LGB

brand' s verbal and visual expression

Positioning statement - a concise phrase that captures how LGB is
both relevant and differentiated

The CoreBrand team will also generate concepts for the brand promise - 

the core, unifying and compelling theme of your brand. 

Illustrative

Pillars: 

Existing
equities and

future focus

Conduct brand strategy workshop with the LGB team. CoreBrand will
present the following to the LGB team: 

Brand pillars

Brand personality attributes

Positioning statement
3 -4 brand promise concepts

We will seek to discuss the options, in order to generate consensus and

buy -in among the LGB team. Based on feedback from the LGB team, 
CoreBrand will narrow the brand promise concepts to 1 -2 options and

conduct up to two rounds of revisions on the brand platform

Deliverables

Final brand

platform ( including
the brand promise

and its supporting
elements, such as

pillars, positioning
statement, and

personality
attributes) 

Foundational elements

to support the brand

promise



Our recommended approach

Phase 3: Logo and visual identity development

Objective: To develop a set of design elements, which collectively express the LGB brand
strategy through a unique and compelling visual language

Activities Deliverables

Author creative brief to define the creative strategy direction our Final logo artwork

Creative team will explore through their design exploratory suite

Conduct logo design exploratory to explore multiple logo directions
Logo Creative Presentation 1: We will present our 3 -4 proposed logo

concepts in- person. Our goal will be for the LGB team to select 1 - 2
concepts for further refinement. CoreBrand will then conduct one round

of revisions

Logo Creative Presentation 2: We will present 1 -2 revised logo concepts

in context across 3 -5 touchpoints, based on feedback from the LGB
team

Produce final logo artwork in a log suite package containing a variety of
file types for print and digital, including match color, process color
CMYK), single color(s), gray - scale, solid black, and solid white

Conduct visual identity design exploratory that further explores the
visual identity system, which will support the logo. This includes
defining other visual elements such as color palette, typography, and
photography style

Visual Identity Creative Presentation 1: We will present 2 -3 visual
identity system concepts across 3 -5 touchpoints. Our goal will be for
the LGB team to select 1 -2 concepts for further refinement

Visual Identity Creative Presentation 2: We will present 1 revised visual
identity system concept across 8 -10 touchpoints, based on feedback
from the LGB team

Please note: Final

design, mechanicals

and fabrication are not

included. 
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Our recommended approach

Phase 4: Tagl i ne development

Objective; To distill LGB' s brand promise in a concise, and compelling external- facing tagline, 
which helps people understand why they should choose LGB

Activities Deliverables

Develop creative brief to define the creative strategy, which will drive Final tagline

our tagline exploratory

Creative check -in meeting to select 1 - 2 creative territories to focus on
for the tagline exploratory

Conduct tagline exploratory and generate a list of tagline candidates
within the 1 -2 creative territories. CoreBrand will conduct preliminary

legal pre- screening for the taglines developed prior to sharing them with
the LGB team

Present 8 -10 prescreened tagline options with the goal of selecting 1 - 2
options for final legal screening. 

Please note; The city of Long Beach will be responsible for final legal screening. 

22



Our recommended approach

Phase 5: Implementation

Objective: To produce the tools to effectively and consistently bring the brand' s visual
expression to life across a variety of critical touchpoints

Activities

Produce basic brand guidelines ( 12 -15 pages) to define the basic rules

for using the logo and system elements. The document will define the
logo usage, color palette, typography, imagery and the placement of the
tagline. We will conduct one round of refinement. The guidelines will

include the following: 
Introduction to brand platform

Logo placement, correct and incorrect logo usage

Visual element specifications: color palette, typography, and imagery
Exhibits of recommended uses of the system for 5 -8 touchpoints, 

such as poster ad, brochure, map, business card, signage, 
wayfinding graphics* 

Conduct implementation planning workshop with LGB team to define
short -term and long -term implementation needs not already anticipated
in this statement of work. CoreBrand will work with LGB to prioritize
opportunities and produce a timeline and estimated costs as an output

Deliverables

Basic brand

guidelines

Implementation

planning timeline

Please note that this activity includes design intent only, production mechanicals and fabrication
are not included. 
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Our recommended approach

Phase 6: Brand activation

Objective: To identify opportunities to activate brand across LGB' s organization, and to engage
and educate LGB employees on the brand strategy. 

Activities Deliverables

Define strategic recommendations and high -level operational Strategic

implications for brand platform including LGB' s organizational recommendations

behaviors, services, communications and environment and high -level

Brand FAQ document which will address 10 -12 anticipated frequently operational

asked questions implications

Conduct one half -day brand training workshop for LGB employees which 1 half -day
will include: employee brand

An overview of the process for defining the brand strategy, including training workshop

high -level insights from research

Overview of the logo and visual identity system

What the brand strategy means for employees: 

Additional explanation of the brand strategy
High -level brand behavior recommendations based on the the

brand personality traits

24



Proposed timing

Clear view of the start and finish lines

We will begin each phase with a kick -off meeting or call to ensure we our timeline is realistic, 
next steps are spoken for and we can define success. Following the completion of each phase, we
will deliver a final presentation. Please note that this timeline can be adjusted to best meet

LG B' s needs. 

Just a phone call away

We will host weekly status calls, to provide updates and help us manage our progress against the
statement of work across each of our workstreams. However, we won' t limit access to our team to

status calls. Beth will be your main point of contact, but all of our team members are only a
phone call away. 

R,v3cc) 1'O ct-sea 0 r1
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EXHIBIT "B" 

Rates or Charges



Estimated investment for four major services

Estimated

Activity /deliverable description Timing Professional fees OOP costs

Phase 1: Fact -base development 9 -12 weeks $ 37, 500 25,000

Coordination, recruiting, data collection
incentives for key stakeholder surveys* 

Phase 2: Brand strategy development 5 -6 weeks $ 25,000

Phase 3: Visual identity 8 -11 weeks $ 70, 000

N Logo development

Visual identity system development

Phase 4: Tagline development 3 -4 weeks $ 7, 500

Phase 5: Implementation 4 -6 weeks $ 15, 000

Basic brand guidelines
PA Implementation planning and timeline

Phase 6: Brand activation 3 -4 weeks $ 15, 000

Strategic recommendations

Brand FAQ document

Employee brand training workshop

Please not that the OOP costs assume an IR ( feasible completes) of 10% among the identified sample of
respondents, 

2



Budget terms

Professional fees

Professional fees in this proposal are provided as a fixed fee. We will

bill you for professional fees and out -of- pocket expenses on a monthly

basis. Our practice is to bill for hours up to the agreed budget, plus
actual OOPs. We will not exceed the budgets unless the project scope

changes, and not without review and approval. We will notify you in
advance if we anticipate cost overruns for any reason. 

Out -of- pocket expenses ( OOP expenses) 

Out -of- pocket expenses for research participant screening, recruitment
etc., are additional to the professional fees listed in previous page. 

Production of any research stimuli or other printed pieces is also an an
unanticipated out -of- pocket expense. OOP expenses are billed at cost, 

monthly as incurred. Any significant costs will be estimated and
approved by the City of Long Beach Purchasing Division in advance of
being incurred. 

Revisions and additions

Any revisions or additions to the services described in this proposal
while the project is underway shall be billed as additional services. 
Such additional services may include, but are not limited to, changes in
the extent of work, any new work not within the scope of this proposal, 
changes in the complexity of any elements of the project, any changes
made after approval has been given for a specific stage of research, 

design, documentation, or preparation of artwork and any additional
meetings or presentations requested by you. CoreBrand will notify you
of any requested services that are outside of this contract. Prior to
beginning any additional work, we will submit an estimate for your
approval, detailing the scope, timing and deliverables. 

Billing and payment terms
CoreBrand will invoice 30% of the total project fee upon signature. 

Billing will track project progress with monthly invoices accounting for
fees and OOP expenses to date. Typical payment terms are net due

within thirty (30) days of billing date. 

Expiration of proposal

This proposal remains firm for a period ( 180) days. CoreBrand reserves

the right to amend or vary fees or service details beyond this point. 



AC" RI CERTIFICATE OF LIABILITY INSURANCE
DATE ( MMIDD /YYYY) 

10/ 02/ 12

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT
NAME: 

PHCNo E . ( 212) 279 -3006 ac No): ( 212)279 -3010C & S Insurance Services Inc. 

16 West 32nd Street, Suite 906
E -MAIL

ckim @cnsinS. com

INSURERS AFFORDING COVERAGE NAIC # New York, NY 10001

INSURERA: LIG Insurance CompanyPhone ( 212)279 -3006 Fax ( 212)279 -3010

INSURED
INSURER B

F-] COMMERCIAL GENERAL LIABILITY

INSURER C: Corporate Branding Communications, LLC

INSURER D: 122 West 27th Street 9th Floor

INSURER E : 

MED EXP ( Anyone person

New York, NY 10001

A
F-] F1 CLAIMS- MADE  OCCUR

Y

INSURER F: 

CPS002331801

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACTOR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSRLTR TYPE OF INSURANCE
ADDL
INSR

UBR
WVD POLICY NUMBER

POLICY EFFMM /DD/YYYY POLICY EXPMMIDD/ YYYY LIMITS

GENERAL LIABILITY EACH OCCURRENCE 1, 000,000. 00

F-] COMMERCIAL GENERAL LIABILITY MI, Ea occurrence) PREM 100,000.00

MED EXP ( Anyone person 5, 000.00
A

F-] F1 CLAIMS- MADE  OCCUR

Y Y CPS002331801 01/ 01/ 2012 01/ 01/ 2013
PERSONAL$ ADV INJURY 1, 000,000.00

GENERAL AGGREGATE 2, 000,000. 00

GEN' L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP /OP AGG 1, 000,000. 00

I W1 POLICY  PRO- jECT  LOC I

AUTOMOBILE LIABILITY EeCO aBINEDtSINGLE LIMIT 1, 000,000. 00

BODILY INJURY (Per person) ANY AUTO

A
ALL OWNED  SCHEDULED
AUTOS

CPS002331801
01/ 01/ 2012 01/ 01/ 2013 BODILY INJURY (Per accident' 

J HIRED AUTOS
NON -OWNED
AUTOS

PROPERTY DAMAGE
Per accident

A

UMBRELLA LIAR OCCUR

EXCESS LIAR CLAIMS- MADE Y Y
CUS023319

01/ 01/ 2012 01/ 01/ 2013

EACH OCCURRENCE 1, 000, 000.00

AGGREGATE 1, 000, 000.00

DIED RETENTION $ 10, 000. 00

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

TORYLATU-  

EORH
E. L. EACH ACCIDENTANY PROPRIETOR/ PARTNER/ EXECUTIVE

OFFICERIMEMBER EXCLUDED? 

ElMandatory In NH) 

N I A

E. L. DISEASE - EA EMPLOYE
If yes, describe under
DESCRIPTION OF OPERATIONS below E. L. DISEASE - POLICY LIMIT

A Business Personal Property N CPS0023318 01/ 01/ 2012 01/ 01/ 2013 800, 000.00

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES ( Attach ACORD 101, Additional Remarks Schedule, If more space Is required) 

Property locates at; 
122 W est 27th Street 9th Floor., New York, NY 10001

CERTIFICATE HOLDER CANCELLATION

@ 1988 - 2010 ACORD CORPORATION. All rights reserved. 
ACORD 25 ( 2010105) QF The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Additional Insured THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Long Beach
ACCORDANCE WITH THE POLICY PROVISIONS. 

333 West Ocean Blvd 11th Floor

Long Beach, CA 90802 -4664

AUTHORIZED REPRESENTATIVE % 
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