CITY OF LONG BEACH R-20

DEPARTMENT OF ECONOMIC AND PROPERTY DEVELOPMENT
333 West Ocean Boulevard 3"° Floor ~ « Long Beach, CA 90802 o  (562)570-6099 o Fax (562) 570-6380

December 6, 2016

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Approve the Midtown Business Improvement District Annual Report and Assessment
for the period of January 1, 2017 through December 31, 2017, automatically
extending the current agreement with the Midtown Property and Business Owners
Association for a one-year period; and, authorize payment of $25,255 in City property
assessments from the General Fund (GF). (Districts 4, 6)

DISCUSSION

Pursuant to the Property and Business Improvement Law of 1994 (Law), the Midtown
Business Improvement District (MBID) was established by the City Council in 2015 for a five-
year period. Under the Law, Midtown Property and Business Owners Association (MPBOA)
property owners assess themselves a fee to pay for various services beyond those provided
by the City, including enhanced maintenance, publlc safety, beautification, marketing, and
economic development programs.

The 1994 Law requires that the MPBOA Advisory Board approve and file an Annual Report
describing their projected budget and expenditures. The Fiscal Year (FY 17) Annual Report
is attached for City Council approval. The levy of assessment will cover the period of
January 1, 2017 through December 31, 2017.

The Board-approved MBID rate of assessment is based on parcel size and use, as shown
on Page 6 of the attached Annual Report. The MBID Management Plan allows up to a 4
percent per year cost-of-living increase in the assessment rate. For FY 17, the MBID Board
voted to maintain the assessment at the same rate as in FY 16.

Method of Assessment

The MBID assessment area contains properties owned by private commercial owners and
the City of Long Beach. The original assessment engineer determined the assessment
should be allocated based on two parcel characteristics: lot square footage and building
square footage. The original assessment rate per assessable square foot was $0.0836.
Assessable square foot is the sum of lot square footage and building square footage. Per the
original engineer’s report “[tlhe assessment calculation is the same for every parcel in the
PBID.” The FY 17 assessment rate remained the same as the prior year at $0.0836 per
assessable square foot.
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The table below shows the historical assessment rates:

Rate per
Fiscal Year Assessable Rate
Square Change
2015/16 $0.0836 N/A
2016/17 0.0836 0.00%

The Law also allows the City to contract with service providers to carry out the MBID
Program. Since 2015, the City has contracted with MPBOA to carry out the MBID programs.
The current agreement provides that the term be automatically extended on a year-to-year
basis upon City Council approval of the Assessment Report (included in the Annual Report)
and related levy of assessments.

This matter was reviewed by Deputy City Attorney Amy R. Webber on November 10, 2016
and by Budget Analysis Officer Julissa José-Murray on November 15, 2016.

TIMING CONSIDERATIONS

The MBID’s 2016 contract ends on December 31, 2016. City Council approval of the Annual
Report and Assessment is requested on December 6 2016, to continue the assessment and
extend the contract for another year.

FISCAL IMPACT

It is estimated that the MBID will generate $161,501 in FY 17 through the proposed
continuation of the assessment. Sufficient funds are included in the FY 17 Budget in the
Parking and Business Area Improvement Fund (SR 132) in the Economic and Property
Development Department (EP), for City pass-through payments to MBID.

The estimated MBID revenue includes a FY 17 assessment of $25,255 for City-owned
parcels. Sufficient funds have been budgeted in the General Fund (GF) in the Economic and
Property Development Department (EP), Parks, Recreation and Marine Department (PR)
and Library Department (LS) for the assessment payment. Approval of this recommendation
will provide continued support to the local economy.

SUGGESTED ACTION:
Approve recommendation.

Respectfully submitted,

APPROVED:
Aot 1 onedd B
KATHRY:J/ MCDERMOTT .

INTERIM DIRECTOR OF ﬁTRICK H. WST
Cl

ECONOMIC AND PROPERTY DEVELOPMENT TY MANAGER

Attachment: MBID FY 2016-17 Annual Report
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1. BACKGROUND

Per the original Management Plan “Through a series of property owner and stakeholder meetings the
[MBID] Steering Committee collectively determined the priority for improvements and activities to be
delivered by the business improvement district in order to support increased commerce, business
attraction and retention, [and] increased property rental income.”

In August of 2015 the City Council of the City of Long Beach (the “City Council”) established the
Midtown Business Improvement District (the "MBID”), pursuant to the provisions of the Property and
Business Improvement District Law of 1994 (the “Law”) Division 18 of the Streets and Highways
Code, commencing with Section 36600.

The MBID may levy assessments for a period of five years. The first levy was Fiscal Year 2015/16 and
the final levy will be Fiscal Year 2019/20. Following the initial five-year term, the MBID may be
renewed following a public hearing and property owner assessment ballot protest proceeding similar
to the original formation.

Pursuant to Section 36614.5 of the Law, the City Council contracts with an advisory board, the
Midtown Property and Business Owner’'s Association (‘“MPBOA”), to make recommendations to the
City Council on the expenditure of revenues received from the levy of assessments, the classification
of properties, the method and basis of levying the assessments, and MBID budgets and policies. This
Annual Report is prepared pursuant to Section 36650(a) of the Law.
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2. PROPOSED CHANGES

There are no proposed changes to the boundaries, the benefit zones, or the assessment methodology
of the MBID.
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3. IMPROVEMENTS AND ACTIVITIES

The following description of improvements and activities comes from the original engineer’s report for
the MBID.

3.1. Clean, Safe, Beautiful Programs

Safe Team Program

The Safety Program will provide security services for the individual assessed parcels located within
the District in the form of patrolling bicycle personnel, and walking patrols. The owner’s association
may also consider the use of security cameras as an additional safety program. The purpose of the
Safe Team Program is to prevent, deter and report illegal activities. The presence of the Safe Team
Program is intended to deter such illegal activities as public urination, indecent exposure, trespassing,
drinking in public, prostitution, illegal panhandling, illegal vending, and illegal dumping for individually
assessed parcels.

The Program will supplement, not replace, other ongoing police, security and patrol efforts within the
District. The Safe Team Program will maintain communication with the Long Beach Police
Department (LBPD) area patrols and intends to report illegal activities to the LBPD. The Safe Team
Program will only provide its services to individually assessed properties within the District boundaries.

Clean and Beautiful Program
In order to consistently deal with cleaning issues, a Clean and Beautiful Program is provided. A multi-
dimensional approach has been developed consisting of the following elements.

Sidewalk Cleaning: Uniformed, radio equipped personnel will sweep litter, debris and refuse
from sidewalks and gutters within the MBID. District personnel will pressure wash the
sidewalks.

Graffiti Removal: District personnel will remove graffiti by painting, using solvent and
pressure washing. The District maintains a zero tolerance graffiti policy. An effort is made to
remove all tags within 24 hours on weekdays.

Landscape Maintenance: Landscape maintenance includes maintaining tree wells and weed
abatement.

3.2. Marketing/Communication

It is important to not only provide the services needed in the MBID, but to tell the story of improvement
in the MBID. Some of the communication/image programs being considered are:

Web Site

Banners

Social Media
Business Directory
Business Retention
Business Recruitment
Events

Customer Recruitment

Midtown BID Annual Report — City of Long Beach 3-1
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3.3. Management

When implemented, the improvements and activities will be managed by a professional staff that
requires centralized administrative support. Management staff will oversee the MBID’s services and
actively work on behalf of the MBID parcels to ensure that City and County services and policies
support the MBID. Included in this item are management labor, office expense and organizational
expenses such as insurance and the cost to conduct a yearly financial review. A well-managed District
provides necessary program oversight and guidance that produces higher quality and more efficient
programs.

Management staff expenses are allocated according to generally accepted accounting job costing
procedures and are allocated to the specific areas in which staff works.
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4. BUDGET

The total budget for Fiscal Year 2016/17 is $167,453. The assessment funding will be supplemented
by non-assessment funds of $5,952. This represents the general benefit accruing to the public at large

and to surrounding parcels. The formation engineer estimated the general benefit to be approximately
5.96%.

4.1. District Budget

The table below shows the 2016/17 budget for the MBID:

Total
Description Budget
Clean, Safe and Beautiful o $99,833
Marketing and Economic Development 28,720
Administration and Office - 38,900
Subtotal of Costs $167,453
Contribution from other sources (1) (5,952)
Total amount to levy via MBID Assessment $161,501_J

(1) Amount is approximately 5.96% of the Subtotal of Costs which represents the general
benefit percentage computed in the original engineer’s report at the time of formation. This
amount will be funded from sources other than assessments.

4.2. Surplus or Deficit Carryover

The MBID will have a balance of approximately $96,628 at year end. Approximately $17,415 will be
carried over and used as a contingency for 2017. The remaining $79,213 will be carried over for
expenditures in 2017.

4.3. Prior Year Assessment Carryover

The MBID assessment was billed for the first time in fiscal year 2015/16. That assessment was not
placed on the County's secured tax roll. Instead, the assessments were billed directly to property
owners. Any unpaid 2015/16 assessments (without penalty) were added to the 2016/17 assessment
and included on the 2016/17 secured tax roll. In future years this will not be necessary because the
assessments will be billed and collected through the County's secured property tax roll.
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5. BOUNDARIES

The following boundary description is taken from the original engineer’s report for the MBID:

“Begin at the intersection of Alamitos Avenue and E. Anaheim Street on the north parcel line
of parcel 7268018029 on the northeast corner of Alamitos Avenue. Continue east along the
northern boundary of parcels facing on the north side of E. Anaheim Street to Raymond
Avenue. Turn south along the west parcel line of parcel 7260021029, cross E. Anaheim Street
and continue south along the east parcel line of parcel 7260032014 fo the south parcel line of
parcel 7260032014. Turn west along the south parcel line of parcels facing on the south side
of E. Anaheim Street to Walnut Street. At Walnut Street continue along the south parcel line of
parcel 7267001900. Continue north along the south parcel line of parcels facing on the west
side of E. Anaheim Street to the starting point at the intersection of Alamitos Avenue and E.
Anaheim Street.”

The boundary map on the following page is taken from the original engineer’s report.
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6. ASSESSMENT METHODOLOGY

6.1. Original Assessment Rate

The original assessment engineer determined the assessment should be allocated based on two
parcel characteristics; lot square footage and building square footage.

The original assessment rate per assessable square foot was $0.0836. Assessable square foot is the

sum of lot square footage and building square footage. Per the original engineer's report “[t}he
assessment calculation is the same for every parcel in the PBID.”

6.2. Assessment Rate Adjustments

The original engineer’s report states the following regarding assessment rate adjustments:

“Assessments may be subject to annual increases not to exceed the assessment rates in the
table below for any given year. Increases will be determined by the District Owner’s
Association and will vary between 0 and 4% in any given year.”

The table below comes from the original engineer’'s report and is the table referenced in the text
guoted above.

2016 2017 2018 2019 2020

Assessable Sq Ft Rate
(Lot + Building) $0.0836 | $0.0869 | $0.0904 | $0.0940 | $0.0978

6.3. 2016/17 Assessment Rate

The 2016/17 assessment rate remained the same as the prior year at $0.0836 per assessable square
foot.

The table below shows the historical assessment rates.

Rate per
Assessable Rate
Fiscal Year Square Foot Change
2015/16 $0.0836 N/A
2016/17 0.0836 0.00%
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7. ASSESSMENT ROLL

The following pages contain the 2016/17 assessment roll for the MBID.
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