January 2014 Battery Bus Project Dashboard
Long Beach Transit Board of Directors Meeting February 24, 2013

1. [image: ]BYD Buy America Audit: We have had no communication from the FTA regarding their request to review our Buy America pre-award audit since August 2013.  Our audit shows over 70% US material content and the requirement is 60%.  (pg. 1, item 3)
[image: ]
2. BYD Labor Issue: The CA Department of Industrial Relations has dropped its wage violation investigation of BYD.  They continue to investigate the rest break violations and omission of employee hours on check stubs. (pg. 1, item 4)
[image: ]
3. BYD Engineering Bus: The LBT Quality Assurance team continues to inspect the progress of the BYD Engineering bus that started production in late October.  The production schedule is 10 days behind schedule and anticipated completion is February 15, 2014.  .  (pg. 1, item 5)


4. [bookmark: _GoBack][image: ]Altoona Testing:  Following a request from BYD to the FTA that the BYD Engineering Bus be tested at the Altoona Bus Research and Testing Center, the FTA stopped the BYD Altoona bus testing to reconcile which bus should be tested. No testing has been done for the past 90 days.  (pg. 2, item 6)

ISSUE: The FTA and BYD continue to discuss different options, but until the testing at Altoona recommences the schedule is on hold.  We continue to make progress on the following issues that are dependent on the Altoona testing:

a) [image: ]WAVE Integration:  The test of the prototype 50 kW WAVE inductive charging system at Utah Transit Authority is three months behind schedule, but, due to the delays at Altoona, it will be ready for installation in the pilot bus. The FTA may require this system to be included on the Altoona bus.  (pg. 2, item 9)

[image: ]
b) Delivery Schedule:  Delivery of LBT’s pilot bus is contractually dependent on completion of the Altoona bus test.  We have stopped production until testing at Altoona restarts.  The schedule for buses 2-10 is tied to the Board’s request that the Engineering Bus complete Altoona testing.  (pg. 2, item 11)

[image: ]
c) Facility Plans:  LBT has completed bid plans for construction of a new SCE power source for the entire Anaheim facilty, installation of BYD electrical charging equipment and a parking lot rehab.  LBT is awaiting the resolution of the Altoona testing issue before the Request for Proposal.  (pg. 2, item 1of Facilities)
Moving Forward
Caution: Issue to be corrected on LBT buses
Issue regarding LBT buses
Dashboard Legend




Glossary: “BYD Altoona Bus” = BYD owned bus built in China and tested at Altoona.	
                 “BYD Engineering Bus” = BYD owned bus built in the U.S. based on LBT specifications.
                 “LBT Pilot Bus” = The first of 10 LBT owned U.S. built buses that will be tested in Long Beach before acceptance.
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