
August 5, 2010

Long Beach Council Members 

Dear Long Beach Council Members and other public servants,,

As much as you would like to experiment with a new voting method, Instant Runoff Vot-
ing (IRV), you need to be concerned about several items.

As you know, IRV consistently does not provide a Majority is cities large and small.  In 
Burlington, VT, the Mayoral election in 2009, the Mayor was elected with 4,313 votes out 
of 8,980 voters.  There were 5 candidates.  You can see the results in the attachment.

Your charter specifically calls for a Majority of the votes cast for all candidates (Sec. 
1906).

Unfortunately, IRV typically does not provide “majority winners” when the algorithm is 
applied. Often, 10,000 people come to vote, and winners receive 4,000 votes. (40% 
support). A “majority” of voters have rejected the winner, just like your plurality election.

Not one winner of the Supervisor in the IRV races in SF won with majority of those who 
showed up to the polls, or sent absentee ballots if IRV algorithm was applied. A majority 
of voters had rejected the winner. I have attached the official results for your review.

This typical of IRV elections across the country. An easy to follow video can be found 
here: http://tinyurl.com/IRVMajority

If a Majority Winner is truly your desire, Instant Runoffs do not provide it. Your only op-
tion is a traditional election with a top-two runoff (if no one surpasses the 50%+1 thresh-
old requirement in the first election). Using this method, you will not have to spend addi-
tional money for the purchase of new, uncertified software for IRV, there is no money 
spent on education (a significant cost in all cities - $1M+ in SF) and you would be guar-
anteed a winner by Majority.

If you want IRV, then you have decided that you do not consider a Majority Winner to 
be a priority. That being the case, why spend the additional money on new equipment, 
IRV software, education, etc. when IRV provides a plurality result? 3,500 votes from 
10,000 voters can elect a candidate with IRV. You can obtain that with your current 
methods.  In 2004, Berkeley lowered their threshold form reqjiring at least 45% of the 
votes, to 40% of the vote.  Long Beach may consider this as a cost saving measure as 
no equipment would need top be purchased, and no costly voter education.

Many IRV salesmen will try to convince you that IRV provides a “different” type of major-
ity and compare it to a drop off in a primary and general.  However, a majority is a major-
ity as the citizens define it.  As interesting and novel as IRV sounds, it does not provide 
the mandate a top-two-runoff provides.

FROM THE DESK OF

TERRY REILLY 
 

http://tinyurl.com/IRVMajority
http://tinyurl.com/IRVMajority


Many assume a run-off election is assured.  A winner can be and often is decided in the 
first election in many municipalities particularly if you hold them as at the same time as 
the State Primaries.  Long Beach only had one run-off this year out of 13 races.  

Is it really worth the time, trouble, and cost of pursuing IRV?  A traditional election, held 
during the State Election using the existing equipment, will produce results Long Beach 
will be happy with.   

 
Sincerely yours,

Terry Reilly

!



Winner # of 

Candidates

Voters Votes for 

Winner

% Support

Jake 

McGoldrick

7 28,787 14,011 48.7%

Ross 

Mirarimi

22 35,109 13,211 37.6%

Sean 

Elsbernd

13 31,638 13,834 43.7%

G. Sandoval 

(incumbent)

8 23,167 10,679 46.1%

Ed Jew 6 19,814 8,388 42.3%

Chris Daly

(incumbent)

8 17,941 8,968 49.9%

Eric Mar 9 28,756 13,152 45.7%

David Chiu 9 27,198 13,583 49.9%

David 

Campos

7 26,486 12,637 47.7%

John Avalos 8 24,673 10,225 41.4%

http://www.sfgov2.org/index.aspx?page=1671

San Francisco Board of Supervisor RCV Race Results
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48.7%

Jake McGoldrick won with 
48.7% support of the voters



37.6%

Ross Mirkarimi won with 37.6% 
support of the voters



43.7%

Sean Elsbernd won with 43.7% 
support of the votes



46.1%

G. Sandoval won with 46.1% 
support of the votes



42.3%

Ed Jew won with 42.3% 
support of the votes



Chris Daly won with 49.9% 
support of the votes



Eric Mar won with 45.2% support of the voters



David Chui won with 49.9% support of the voters



David Campos won with 47.7% support of the voters



John Avalos won with 41.4% support of the voters



Ranked Choice Voting Results Table 
Contest: County Assessor - Treasurer 
Load Type: Complete 

 Round 1 Round 2 Round 3 Round 4
 Votes % Transfer Votes % Transfer Votes % Transfer Votes % Transfer

Dale Washam 65676 25.02% +6322 71998 28.94% +10492 82490 36.44% +15876 98366 51.93% 0
Terry Lee 50278 19.16% +8245 58523 23.52% +11686 70209 31.02% -70209 0 0.00% 0

Jan Shabro 50023 19.06% +8224 58247 23.41% -58247 0 0.00% 0 0 0.00% 0

Bernardo Tuma 18205 6.94% -18205 0 0.00% 0 0 0.00% 0 0 0.00% 0

Barbara Gelman 49874 19.00% +10133 60007 24.12% +13640 73647 32.54% +17420 91067 48.07% 0

Beverly Davidson 27340 10.42% -27340 0 0.00% 0 0 0.00% 0 0 0.00% 0

Write-In 1051 0.40% -1051 0 0.00% 0 0 0.00% 0 0 0.00% 0

Exhausted by Over Votes 363  +71 434  +73 507  +93 600  0

Under Votes 49961  0 49961  0 49961  0 49961  0

Exhausted Ballots 0  +13601 13601  +22356 35957  +36820 72777  0

Continuing Ballots 262447 100.00%  248775 100.00%  226346 100.00%  189433 100.00%  

TOTAL 312771  0 312771  0 312771  0 312771  0

REMARKS *Tie resolved in accordance with election law.
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Official

Pierce County

262,810 Citizens came to have their voices heard on Election Day.

Washam elected with 98,366 votes (37.4%)

Put another way, over 64% of the voters rejected Washam

Washam was the plurality winner.

 

Friday, April 23, 2010



7,849 Citizens came to have their 
voices heard

Kummer elected with 3,620 votes 
(46.13%)

Put another way, over 53% of the 
voters rejected Kummer.

Kummer was the plurality winner

 

Friday, April 23, 2010



8,980 Citizens came to have their voices heard

Kiss elected with 8,388 votes (48%)

Put another way, over 52% of the voters rejected Kiss. 

Note “Winning threshold is 4491 votes”

Friday, April 23, 2010



2,544 Citizens came to have their voices heard

Torre elected with 1,073 votes (42%)

Put another way, over 58% of the voters rejected Torre.

(Independent analysis showed that if Michael Behrendt would have had ~ 70 
voters vote for him 2nd instead of 1st, he would have won due to the way IRV 
shuffles the votes around.)

 

Friday, April 23, 2010
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 Kummer wins Park Board seat 
without a majority

Candidate is first under ranked-
choice voting to be elected without 
support from a majority of voters.

By STEVE BRANDT, Star Tribune 

Last update: November 19, 2009 - 12:26 AM

Carol Kummer won the Nokomis-area Park 
Board seat, election results released 
Wednesday show, making her the only 
single-seat candidate elected without a 
majority in the new Minneapolis ranked-
choice voting system.

Incumbent Kummer amassed 46 percent of 
the vote to almost 42 percent for Jason Stone 
in a replay of their 2005 finish. Her election 
without a majority occurred because 957 
ballots, or 12 percent of those cast, were 
exhausted. That means either the voter didn't 
list a second or third choice, or the candidate 
the voter listed was eliminated from 
consideration.

"I guess I can win under two systems," she 
quipped afterward, referring to her 2005 
victory under traditional voting rules. 
Kummer, 69, attributed her win to her 

 emphasis on trying to get park improvements 
in her district, which includes such popular 
parks as Minnehaha Falls and Pearl Park. 
Stone couldn't be reached.

Before the election season, Kummer had 
planned to step down. But when the 
successor she supported decided not to run 
just before the filing deadline, Kummer filed 
again. Voters disregarded the long list of 
Stone endorsements by elected officials, 
many living outside the district, ranging from 
Mayor R.T. Rybak to former Vice President 
Walter Mondale.

Kummer widened the 2-percentage-point 
gap she had over Stone in first-choice votes 
alone. She said that's because supporters of 
Steve Barland, the third-ranking candidate 
and a veteran youth coach, also liked her 
support for playing fields.

Also winning in Wednesday's results were 
Scott Vreeland, for the Park Board seat 
southeast of downtown, with 72 percent 
support, and Gary Schiff in the Ninth Ward, 
with 60.7 percent. Results aren't official until 
certified by the city canvassing board, which 
is expected after Thanksgiving. Election 
officials have now finished the release of 
results of single-seat contests for the council 
and Park Board, with the lopsided mayoral 

Advertisement

http://media.formatdynamics.com/accipiter/adclick/CID=0000010f0000000000000000/aamsz=fd_horizontal/site=STARTRIBUNE/PAGEID=4518921149458136.428696/FD_PAGE_NUMBER=1/FD_CONTENT_CLASSIFICATION=NEWS/ACC_RANDOM=4518921149470136.428697?
Terry Reilly



