Never Lose a Ballot

Accounting for every ballot

City of Long Beach
September 5th, 2006




Vote By Mail: Popular, but Hard to Track All That

Benefits
O VBM Increases Turnout
O Less Expensive

Challenges

a More Paper to Track
@ Public Confidence




Elections Appear to Be Easy
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2004: Closest Governor’s Race in US History

2.8 million votes cast

O Election: Rossi beats Gregoire by 261 votes
O Machine Recount: Rossi beats Gregoire by 42 votes

O Hand Recount: Gregoire beats Rossi by 129 votes

d Court Case: Gregoire beats Rossi by 133 votes

1,800+ ballots in dispute




Elections Are Complicated
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Ballot Tracker Automates Your

Ballot and Envelope Tracking

Ensures Post-
Outbound Inbound I
Correct o Postal n >oun Extraction Optional:
Ball Envelope | Tracking by | Envelope Tabulation
allot Tracking Voter Tracking Ballot Confirmation
Sent Tracking




Voter Checks Ballot Status
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This site is for each voter in San Juan County to determine the status of his or her voted
baliot. All records may not be available online until after certification of the election (ten
days following a Primary Election, 20 days following a General Election).
if you have specific questions about the status of your ballot, please call the San Juan
County Elections Department at {360}378-3357.
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Track Your Ballot Status

7/5/2006 2:26:41 PM

This site is for each voter in San Juan County to determine the status of his or her voted
ballot. Al records may not be available anline until after certification of the election (ten
days following a Primary or Special Election, 20 days foliowing a General Election).

if you have specific questions about the status of your ballot, please cali the San Juan
County Elections Department at (360)378-3357.

Your ballot status information

May 16 2006 Special Election

Election 5/16/2006
Name Marian R Bowman
Registration No. 14841

Prepared for mailing

Friday, April 21, 2006 3:03:13 PM

Received from voter by mail

Monday, May 08, 2006 9:26:37 AM

Suspended for no signature

Tuesday, May 09, 2006 3:18:57 PM

Rejection resolved

Monday, May 15, 2006 2:20:00 PM

Signature Approved

Tuesday, May 16, 2006 11:48:02 AM

Scanned for Tabulation

Friday, May 19, 2006 12:15:11 PM

Thank you for visiting San Juan County's Ballot Tracking website. This site is provided
to give you the most up-to-date information on the status of your mail-in ballot.

Please visit us again.



VoteHere Mail-in Ballot Tracker (MiBT)

MiBT is an automated mail ballot tracking system that
ensures every mail ballot and envelope is reconciled

+ Software for automated envelope and ballot tracking

Inventory Control numbers track the status of every ballot and
envelope

Eliminates manual counting of tracking stations

Ensures each voter gets the correct ballot

Integrates and aggregates data for end-end tracking reports




What Customers Say About MiBT

+ Supports and automates your current reconciliation process

s
v

Ballot Tracker offers an independent, comprehensive “Chain of
Evidence” for envelopes and ballots

Saves time and reduces stress

Real time, automated reconciliation reports with detailed
accounting

+ Enforces correct process by preventing many common problems —
“Enforced Topology”




