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RANCHO Los CERRITOS FOUNDATION

4600 Virginia Road, Long Beach, California 90807 Phone (562) 570-1755 Fax (562) 570-1893

Rancho Los Cerritos - The Roots of Long Beach

August 18, 2009

Dear Mayor Foster and Members of the Long Beach City Council:

On behalf of my fellow board members, I am writing to express our strong
opposition to the elimination of all General Fund support for Rancho Los
Cerritos, as listed in Plan B of the City’s FY10 budget book. This draconian
proposal would result in shuttering the Rancho and would have the negative
long-term effect of destroying one of our cultural gems -- for near-term
fiscal expediency. Plan B suggests that our Foundation would eventually
reopen Rancho Los Cerritos once we raise sufficient operational support.
However, this is not our mandate as per our Operating Agreement with the City
of Long Beach, nor is it realistic to think we can raise such sums once the City
withdraws its own support and locks the doors!

Notwithstanding the City’s fiscal challenges, we were shocked that the City
would even think of closing Rancho Los Cerritos. Besides the great loss to the
community, closing the site would destroy the City’s partnership with our
Foundation and with Friends of Rancho Los Cerritos, the museum’s
volunteer support group, by undermining our relationships with donors and
our future ability to raise further money for the Rancho. Additionally, it would
shut out hundreds of volunteers whose time and talents enrich our community.
The Rancho is one of the most unique sites in the Parks, Recreation & Marine
family — a specialty park actually — and the only park with both State &
National Historic Landmark status within the City’s boundaries. It currently
provides nearly 5 acres of open space for families to share quality time in a
safe and nurturing environment, and serves over 19,000 annually.

The Rancho offers educational programs and opportunities for children, teens,
families, adults and seniors. Over 4,400 students participated in interactive
tours this year that supplemented their studies of local and California history.
Through our Teen Docent program we provided after-school tours and
programs to hundreds of local youth. Our summer concert series this year has
attracted record-breaking crowds, and we had over 1,700 attend Mud Mania
last weekend — visitors from Long Beach and as far away as Corona, Lancaster
and the Valley! These programs provide healthy leisure-time alternatives
and inspire, enrich, and connect people with our community, history and
culture.




The Rancho’s programs rely heavily on volunteer support from Friends of Rancho Los Cerritos. The
group currently provides over 10,000 volunteer hours each year — the equivalent of 5 full time

employees! Friends also currently sponsor all public programs at the Rancho, paying for the concerts
and providing supplies and entertainment for events.

15 years ago, upon the recommendation of a Mayor’s Advisory Task Force that examined ways to
enhance Rancho Los Cerritos, the City encouraged the formation of the Rancho Los Cerritos
Foundation. As established, the Foundation was to work in partnership with the City, raising funds for
restoration, new construction and educational enhancements while the City continued to provide general
operating support for Rancho Los Cerritos. The Foundation developed a Master Plan for the site, later
approved by the Long Beach City Council, and in the last two-and-a-half years, has raised $3.8 million
in funds from individuals and grants for construction of a much needed Visitor Education Center and
associated improvements to enrich the visitor experience and upgrade site security. We expect to start
construction in December of this year; this will provide local jobs & economic stimulus for the city
and residents.

We understand that the City is facing significant fiscal challenges, and that under Plan A, Rancho Los
Cerritos will sustain a 22% cut to its budget. Combined with last year’s reduction, this equals 30% over
two years. What does this mean for the Rancho? The Rancho has already lost its full-time clerical
position. Further cuts in FY10 will result in the elimination of our school tours, teen programs,
family events such as Mud Mania, and our ability to recruit and coordinate the work of
volunteers. Because these are essential educational services, the Foundation will have no choice but to
rise to the challenge and replace the $100,000 cut through vigorous new fundraising efforts in this next
year—including site rentals and filming. These efforts by the Foundation are intended as a stopgap
measure, showing a good faith effort towards our public private partnership with the City of Long
Beach. We trust that the City will restore this funding, e.g. eliminate the revenue commitment,
once its fiscal situation has stabilized. Unlike our sister Rancho, Rancho Los Alamitos, the
Rancho Los Cerritos Foundation was nof formed to operate the site. We on the Foundation need
to direct our efforts towards our mission--that of raising private dollars and grant funds for
implementation of the Rancho Los Cerritos Master Plan.

In conclusion, our board has agreed to accept the challenge of raising an additional $100,000 this next
year to maintain the current level of services at Rancho Los Cerritos, while at the same time continuing
our capital campaign efforts and raising funds for our own development operations. This is an enormous
task, but one we believe is necessary to ensure that Rancho Los Cerritos remains a vibrant part of our
community’s cultural and historical fabric. We ask in return that the Plan B option be unilaterally
withdrawn from the table, and that you work with us to restore operational funding and security to
Rancho Los Cerritos once the City’s budget improves.

Sincerely,
Mm

Lovetta Kramer
Chair, Rancho Los Cerritos Foundation




& These shirts were signed by visitors at
Mud Mania August 16, 2009
. in show of their support for

Rancho | os (erritos

Please Deliver to:

Office of the Mayor - Bob Foster

1st District Councilman- Robert Garcia

2" District Councilman - Suja Lowenthal
3rd District Councilman - Gary DelLong

4th District Councilman - Patrick O'Donnell
5th District Councilman - Gerrie Schipske
6th District Councilman - Dee Andrews

7th District Councilman -Tonia Reyes Uranga
8th District Councilman - Rae Gabelich

9th District Councilman - Val Lerch

City Manager - Pat West
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Foundation Friends Rancho

Rancho Los Cerritos Historic Site

A National, State and Local Historic Landmark

4600 Virginia Road, Long Beach, California 90807 Phone (562) 570-1755 Fax (562) 570-1893
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