City of Long Beach

Elections Oversight Committee

Consolidated Elections: June — November

November 30, 2010




Overview

1. Election Cycles
* Previously discussed alternatives by EOC

* Los Angeles, San Diego, San Jose, San Francisco,
Fresno, Sacramento, Oakland (IRV)

2. Decision Considerations (unique to region)

* Municipal Elections vs. Consolidation with
Statewide

Accountability, Transparency, Systems, Local
Focus, and Costs

3. Pro/Con of June November Election Cycle
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Large City Municipal Election Cycles

Population
Rank:

1 Los Angeles Odd-year: March - May

City: Election Date

San Diego Even-year: June — November
San Jose Even-year: June — November

San Francisco Every year: November - IRV

Long Beach Even-year: April — June.
Fresno Even-year: June — November
Sacramento Even-year: June — November
Oakland Even-year: November - IRV




Decision Considerations

Accountability

Transparency
Systems

Local Focus

Costs

Where does accountability rest?

How transparent is consolidation®?

What systems differences are involved?

How is local focus affected by
consolidation?

What cost distinctions exist?




Accountability

Where does accountability rest?

Consideration City Consolidated

Authority Mayor & Council, City County Board, CEO,
Clerk, City Attorney Registrar; Secretary
of State

Interpretation of  City Attorney County Counsel
Election Law interprets Charter & interprets Elections
Elections Code Code

Full access to Tally, Norwalk
VBM, PAV, Recounts,
& Canvass




Transparency
How transparent is the system?

Consideration

Security

Ballot Count

Accessible

City

City Hall is secure for all
aspects of the election
process

City controls precinct,
VBM, PAV, mandatory
recounts, with system
supported audit trall

City Clerk Department
First Floor

Consolidated

County offices
are in/Norwalk

County systems
apply

County liaison
serves as City's
contact person
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What system differences are involved?

Consideration

Voting for Listed
and Write-in
Candidates

Sample Ballot

System Status

City Consolidated

Larger ballot with IBM Card —

ballot resolution Different write-in
mitigates need for candidate process
recounts

Bilingual Spanish — English only —

By request Khmer, foreign languages
Tagalog, by request
Vietnamese,

Korean

Technology Interim System to
upgradeable to be replaced in{2 to
SOS certified DRE 6 years




Official Ballot Comparison

City Ballot
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Sample Ballot
City Sample Ballot
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Local Focus
How is local focus affected by consolidation?

Consideration

Responsiveness

Voter Perspective

Voter Turnout

City

High priority and
Charter driven for
benefit of voters,
candidates &
measures

Top of ticket — City
emphasis

April PNE higher or
equal to June SWP

Consolidated

Part of an election
with 4,770 polls,
partisan.primaries,
183 candidates and
measures

Bottom of ticket
affected by outside
trends & February
Presidential Primary

Potentially 15%
lower due to down

iIn competitive years ticket effect

11




Local Focus
Voter Turnout --Down Ticket Effect 2006

Registered
in Primary

Registered
in General

Average Votes
Cast
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Local Focus
Voter Turnout --Down Ticket Effect 2008

Registered
in Primary =202,443

Registered
in General =203,735

Average Votes
Cast

Long Beach
Elections

Presidential

State

Ballot Races

Federal

Judicial

State
Measures




Local Focus
Voter Turnout —Down Ticket Effect 2010

Registered
in Primary =212,597

Registered
in General =217,816
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Write In Candidate Voting
A Consolidated Write-in Ballot

Write-In Voting Instructions
(Write-in votes are valid for qualified write-in candidates only)

TO VOTE FOR A PERSON NOT LISTED ON THE BALLOT:

[ — | —
1 — o 1 —
|I T Lo Mpgride= |I o e,

POLLING PLACE VOTING: Write Fold stub over woted
both the qualified candidate's office portion of ballot and
title and name in the space provided retum to pollworker.

on the write-in long stub portion of

ballot.

VOTING BY MA*_: Write both the
qualified candidate's office title and
name on the inside of the gray write-
in ballot secrecy sleeve.

Enclose ballot card in write-in ballot
secrecy sleeve and place in lavender

return envelope. [y




Write In Candidate Voting
A Consolidated Vote By Mail Write-in Ballot

INSERT BALLOT CARD HERE

w

WRITE-IN PROCEDURES
ON OTHER SIDE




What cost distinctions exist?

Consideration City* Consolidation™

Cost Per Voter  April 2010: $5.27 June: $5:03
April 2010 Net: $.3.07 June Net: $1.93
NovemberNet: $1.72

Future Costs Stable but variable re: Higher upon'system
contests and replacement
registered voters

Reimbursement LBUSD & LBCCD SB Cost prorated
and Control of 90 Bill $887,316 since amongst participating
Vendors FY 2000 agencies

* Actual costs shown. ** Estimated costs shown.




June — November Election Cycle Issues

Con

One countywide voting + No guarantee for June

Sy stem « Higher long term costs
Higher voter turnout in :

Lengthy campaigns
November 9ty Pale

B f part llot
Short Term cost ottom of partisan ballo

savings Later reporting of final‘results -

Local focus 28 day canvass

Write-in candidate process

Down ticket “effect”

Charter change re: term start
date 18




Recommended Action:

Maintain status quo;

Review full consolidation upon implementation
of a new countywide voting system;

Consider further discussion of odd-year
elections cost savings.
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