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•

	

Environmental Stewardship
•

	

Safety & Security
•

	

Community, Industry & Government Relations
•

	

Infrastructure & Transportation
•

	

Trade & Commerce
•

	

Financial Strength
•

	

Organizational Effectiveness



environmental stewardsh

environmental impacts and health risks of Port operations and
development

ay Ports Clean
Air Action Plan
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impacts on the surrounding community in collaboration with
outside agencies

More than $35M budgeted in FY 20
Major initiatives :
- Command & Control

ire and Police supp
mergency Manage

& Incident M nagemen
- Enhanced c

optic netwo
- Underwater"
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community, industry & government relations

officials to build positive relationships that foster mutual
understanding

Major initiatives . :
- Community & indu

	

onsorships
(Sea Fest, Grand P

	

r or cruises
- Harbor Arbor D
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- Expansion of S

	

ery Small Busine
Enterprise Program to entire Departm

- 2"d annual Green Port Open House
ucation & scholarship programs
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community, industry &, government relations
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FY 2007 Tidelands Transf
argest ever ; 50% increase
ore than $98M in trdftfers ,sirf
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community, industry & government relations
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community, industry & government relations

Y 2007 Budget continues legacy of
`artnership with the City of Long Beach
provide i

ast projec s SL ppor e
epartment include :
- Long Beach Convention
Center expansion

- World Trade Center
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infrastructure & transportation

innovative solutions for the environment and infrastructure

•

	

$204M for capital
includin

Green'

t -e
cean Boulevard/TI Freeway

iers D/E/F)
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eing a wow e - ar in goo' $
movement and customer service
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Major initiatives :
Talking gr
conference'

- Expansion o i
offices
Long Beach International T a
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Financial Highlights
Port is 100% uppr d by its own revenues

- Healthy cash '1 a ljli r
security & infras ructure im roven%er t projects
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financial strength
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Fina
- $1 .1 billion in ouM
$95M in annual de
FY 2007budget includes
however, add
early as 200

to drive up future costs

igh cost of reen ort, security a
frastructure improvement project

with limited State/Federal funding will continue
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inclusive, open and team oriented cultur
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organizational effectiveness
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organizational effectiveness
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Engineering
Bureau

Port of Long Beach
Board of Harbor Commissioners

Environmental
Mgmt & Planning

Bureau

Port of Long Beach
Executive Director

Deputy
Executive Director

Trade Relations
& Port Operations

Bureau

Finance &
Support Services

Bureau
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