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The Long Beach Context
* The City of Long Beach is a diverse community of 465,000 people.

* The diversity is reflected in the community's race and ethnicity, income, sexual orientation, access to
health care and healthy lifestyle supports, housing access and so much more.

* Life expectancy differs by 17 years across 4 miles.
e COVID-19 highlighted and exacerbated health disparities in the City

* Through CARES Act and American Recovery Act funding, we sought a new approach to
addressing these disparities.

* We created our Health Equity Investment Framework.
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Race and Ethnicity Distribution
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Health Equity
is about empowering
neighborhoods, partnering
with community members and
investing in community-based
organizations to improve the
vibrancy and well-being of our
community and reduce
disparities in access
and outcomes.
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The City’s
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EQUITY INVESTMENT FRAMEWORK

The City of Long Beach
identifies a condition and
its underlying causes, then 1 and result in
invests in improving the improved:
outcomes stemming from

the condition through
community action.
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Condition of Interest

COVID-19 Hospitalizations

Contributing Factors / Impacts of the Condition \
* Underlying health * Negative health impacts
conditions (diabetes * Poorer mental health
and hypertension) * Nutrition insecurity
* Race/Ethnicity * |Income loss
* Neighborhood/social * Increased violence
condition * Trauma
* COVID-19 vaccination * Isolation
status \ /
/ Invest in Prevention & Addressing Outcomes \

COVID-19 Education and Vaccine Outreach; Nutrition Security; Meeting Basic
Needs; Mental Health Supports and Trauma Informed Responses; Safe
Neighborhoods and Violence Prevention; Parent and Child Health, Physical
Activity Engagement; Economic Inclusion and Resilience; Health Education and
\Outreach; Chronic Disease Prevention and Management /
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Framework in Practice: Health Equity Community Projects RFP

* Streamlined and simplified the RFP language and processes to improve the
ability of organizations to apply for funding

* Focused on outreach and engagement

* Invested in technical assistance to build the capacity of smaller and newer
organizations to build a stronger network of providers across Long Beach
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Early Impacts: Investments in Technical Assistance

* 37% had never applied to the City for funding
* 65% were small organizations with a maximum of 5 paid staff
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* 55% conversion percentage which is above average for City
procurements
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e 1 of 5 organizations had never applied to the City before

* 45% had never received a contract/funding from the City
previously
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Summary of Proposals Recelved by Category

Category # Proposals Funding
Requested

Mental Health Supports or Trauma 21 S4.2M
Informed Responses
' COVID-19 Edu and Vax Outreach 15 $3.0M
93 u Economic Inclusion and Resiliency 12 $3.0M
: Physical Activity Engagement 11 $2.5M
Total proposals received
Safe Neighborhoods and Violence 11 $2.5M
Prevention
Meeting Basic Needs 8 $2.1M
$19,620,162 168
Total amount requested Chronic Disease 7 $1.7M
Prevention/Management
Health Education and outreach 5 $978K
Parent and Child Health 3 S547K
Total 93 $19.6M
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Summary of Funding Gaps

; 18 o 8
93 u Unfunded Tier 3 organizations

requiring capacity
Total proposals received contract-ready building before project

proposals implementation
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Proposals funded with existing
funding sources

Health, mental health, and basic needs
Educational enrichment activities
Youth development

Community advocacy

Systems navigation/CHW model

$3,027,921

Total amount we are funding

Reflections
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Summary of Unfunded Contract-Ready (Tiers 1 and 2) Projects

Q Category # Proposals | Funding
1 8 h Requested

Unfunded contract- Mental Health Supports or 8 S1.3M
Trauma Informed Responses

ready proposals

Physical Activity Engagement 3 S606K
Meeting Basic Needs 3 S844K
@ Chronic Disease 2 S454K
Prevention/Management
Contract-ready COVID-19 Edu and Vax Outreach 1 $465K
unfunded amount
Economic Inclusion and Resiliency 1 S50K
$3,777,539 Total 18 $3.8M
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Summary of Tier 3 Organizations

Tier 3 Organizations Technical Assistance

(Organizations requiring capacity building trainings before funding and project (Examples of types listed below)
implementation)

e African American Cultural Center of Long Beach * Budget development
 AOC7 Neighborhood Organization * Program evaluation and data
* Global Refugee Awareness Healing Center management

* Indigenous Circle of Wellness e Grant writing

* MORE Mothers * Program development

* New Generations, Inc.
* Puente Latino Association Inc.
* The RightWay Foundation

Total Proposed Budget: $1.5M

Health Equity Proposal Response and Results
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Addressing Health Disparities

COVID Hospitalizations Per 10,000
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Addressing Health Disparities

Proportion of Funded
Proposals Focused on
Region

[132.3% (West)
[135.5% (North)
[ 38.7% (Central)
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1. Mental Health Supports or
Trauma-Informed Responses

2a. COVID-19 Education and
Vaccination Outreach

2b. Chronic Disease Prevention
and/or Management
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Opportunities for Impact

* Funded projects
e Supplement budgets

* Unfunded projects
e Connect to opportunities for funding

* Tier 3 organizations

* Help find support for ongoing
capacity building
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