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CHAIR AND SUSTAINABLE CITY COMMISSIONERS

City of Long Beach

California

RECOMMENDATION:

Recommendation to approve the City’s Green Purchasing Policy Framework.

Suggested Action: Approve recommendation.
DISCUSSION

Procurement - the acquisition of goods and services on the best possible terms - has historically been based on two criteria: price and quality. Green procurement broadens this framework to take into account environmental and social impacts as well as fiscal impacts, forming a triple bottom line for purchasing decisions.  

In June 2003, the City of Long Beach created an Environmentally Preferable Procurement Policy. The primary purpose of this policy is to maximize environmental benefits of the City’s activities by encouraging the procurement of office supply products and services that reduce toxicity, conserve natural resources, materials, and energy, and maximize recyclability and recycled content.  A collateral purpose of this policy is to support markets for recycled goods and other environmentally preferable products and services.  

On February 2, 2010, the Long Beach City Council adopted the Sustainable City Action Plan, which includes the following goals related to green purchasing:

· Increase City green spending to 100%
· 100% of City fleet is alternative fuel and/or low emission

· 100% of major city facilities are LEED certified
The Environmentally Preferable Procurement Policy will need to be revised, updated and strengthened to meet the goals of the adopted Sustainable City Action Plan.  In addition, new policies and programs are needed to address new green purchasing priorities and goals.

To this end, the following Green Purchasing policies are planned that address the goals of the Sustainable City Action Plan:

1. Sustainable Office Supply Policy 





2. Green Fleet Purchasing Policy 





3. Green Building & Infrastructure Purchasing Policy 


4. Green Cleaning Products Purchasing Policy 



5. Sustainable Printing Policy 





6. Energy Efficient Office Equipment 




The following existing programs related to Green Purchasing can also be referenced and incorporated into the new policies to provide a comprehensive approach to green purchasing.

1. Sustainable Office Supplies (SOS) Program 



2. Local Business Bidding Preference 




3. Green Fleet Program

4. Green Building Program 






Drafts of three Green Purchasing policies – Sustainable Office Supplies Purchasing Policy, Green Fleet Purchasing Policy, and Green Building and Infrastructure Purchasing Policy – are included as attachments.  These policies were provided to Department Directors and the City’s internal Green Team and their comments and feedback have been included.  These three Green Purchasing policies are the initial effort to revise, update and strengthen the City’s 2003 Environmentally Preferable Procurement Policy.

ENVIRONMENTAL IMPACT

Environmental concerns are the main justification for green purchasing, which are driven by unsustainable human consumption patterns that demonstrate how humanity is placing excessive demands on available resources.  Purchasing green products focuses purchasing power on products that lessen our demand on and consumption of scarce resources.  Examples of green purchasing can range from the purchase of energy-efficient products, to the commissioning of a new green building, to eliminating polystyrene and using reusable cups instead.  The ultimate green purchasing practice is the avoidance of the purchase altogether.
SOCIAL IMPACT

Green purchasing can also be used as a tool to address social issues such as equality, accessibility and diversity.  Addressing social issues related to green purchasing has traditionally taken the form of supporting fair trade and socially responsible business practices, examining the distance a product has to travel from where it is manufactured to where it will be used, and local business preference.

ECONOMIC IMPACT
Operational efficiency in energy usage, waste generation, water consumption, and recycling or reusing materials has demonstrable cost reductions.  Green purchasing is a vehicle for cost cutting.  The City’s Purchasing Division has implemented strategies to limit purchasing choices and provide sustainable alternatives in a Sustainable Office Supply catalogue, which were estimated to show a 10 – 12% reduction in cost to the City.
Respectfully submitted,
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MEREDITH REYNOLDS

SUSTAINABILITY COORDINATOR
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Attachments:
Exhibit A – Sustainable Office Supplies Purchasing Policy


Exhibit B – Green Fleet Purchasing Policy


Exhibit C – Green Building & Infrastructure Purchasing Policy
�








In support of the City’s Sustainability efforts, this memo is double sided to save paper

