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May 17, 2023 
 
 
Recommendation 

Approve revised Board Policy 2016-34, Financial Reserve Targets for Water and Sewer 
Funds, adding in the Gas Fund, establishing parameters, target levels, and use of reserve 
funds.  
 
Executive Summary 

In August 2016, the Board of Utilities Commissioners adopted Board Policy 2016-34, 
setting a financial reserve policy establishing parameters associated with reserves, the 
calculations for each target level, and the principal purposes for the use of funds at the 
various reserve levels for both the Water and Sewer Funds.  
 
With the passage of Measure BB in November 2022, the Gas Fund is now under the 
purview of the Board of Utilities Commissioners.  For fiscal consistency and financial 
planning purposes, staff recommends revising the Policy to include the Gas Fund and 
otherwise including the changes shown in the attached Policy.   
 
Fiscal Impact 

There is no immediate fiscal impact.  Reserve levels resulting from the policy will be used 
in the development of future budgets and rates. 
 
 
     
B. Anatole Falagan  Christopher J. Garner 
Assistant General Manager  General Manager 
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