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March 2006 
General Fund Revenue (Top 40) 

Fiscal Year 2006 
(50% of Year Completed) 

FY 05 Year End 
TOP 40 GENERAL FUND REVENUES 

Notes: 
' The County distributes property tax in multiple installments, the first occurring in December and represents the County's estimate of 40 percent of the annual amount. The first 
payment of Property Tax in Lieu of VLF from the State was received in January. ' FY 06 collections include revenues for the newly established Basic Life Support (BLS) Transport 
Program which was not yet in place at this time in PI 05 as well as higher rates being charged in FY 06 for Advanced Life Support (ALS) transports. The BLS revenues are just 
starting to be received and the Fire Department anticipates exceeding its revenue commitment for this program. Vehicle code fine revenue is low primarily due to the timing of 
cash receipts, in which March's year to date actual does not reflect two months of fines from the Los Angeles courts and one month from Long Beach courts. ' Low revenues to 
date are due to low year-to-date Capital Project Billings. * These Special Services will be performed by Public Works at a later point in the fiscal year. The County's delinquent 
property tax collections are trending well above projections. l o  Collections are trending well below FY 05 during the same period due to the slowing of the real estate market. 
Collections are trending below budget due to lower equipment purchases and equipment depreciation. "Although percent of budget is low, this revenue source is tracking higher 
than last year. l 3  Revenue low due to delayed journal voucher postings. '' Transfers to the General Fund were executed early to provide cash flow prior to the first property tax 
payments received in December, as the City did not execute Tax and Revenue Anticipation debt (TRAN) financing for FY 06 as it had in prior years. 
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Attachment B 

25,358,897 

14,738,069 

~ 8,164.484 

March 2006 
General Fund Revenue (Top 15) 

FY 06 Compared to FY 05 
(50% of Year Completed) 

$ 56.700.000 

40,389,680 

' 21,800,000 

$ 31,380,747 55.3% 

22,741,503 56.3% 

11,614,746 53.3% 

16,731,000 Telephone Users 
TadPenalties 

7,915,476 47.3% 

6 Parking Citations 9,885,790 5,350,456 54.1 % 

9,350.000 5,097,443 54.5% Business Licenzs 
Taxes 185,906 

1,446,301 

136,463 

(180,576: 

629.81 1 

254,451 

3.6% 

67.4% 

3.8% 

-3.7% 

22.8% 

8.7% 

lo 7,325,000 4,819,847 65.8% Pipe Line 
Franchises 

8,127,000 

5,700,000 

5,600.000 

4,570,053 

4,639,272 

3,395,786 

3.1 67,081 

2,285,026 

FY 06 Adopted 
Budget 

FY 06 March 
YTD 

Yo 
Received 

FY 06 

Percent 
$ Variance FY Variance 

FY 06 t o  06 to FY 05 

$ 2,443,640 7.8% 

FY 05 Adopted March Fy O5 % Receivec I Budget 1 YTD I FY05 

$ 58,015,000 $ 33,824.387 58.3% 

53.1% 47,738,000 I 2,617,394 11.5% 

Vehicle License 
25,250,000 58.4% 3,123,323 26.9% I 

I 16,153,000 I 8,407,977 I 52.1% Electric Users 
TadPenalties 49.5% 16,500,150 

16,lOO,OOO I 7,499,522 46.6% 

10,750,758 6,636,324 

9,930,000 5,283,349 * 8,240,000 3,592,796 

61.7% 1,285,868 I 24.0% ~ 

53.2% 

43.6% I 5,546,000 I 2,146,495 I 38.7% 
Emergency * 1 Ambulance Fees ' 

I 7,200,000 I 3,600,002 I 50.0% 
Transient 
Occuoancv Tax 8,150,000 I 3,736,465 45.8% 

57.1 % 

59.6% I 4,618,000 1 2,765,976 1 59.9% Gas Users Tax 81 
Penalties l1 I 

56.6% I 5,600,000 I 2,912.630 I 52.0% Electric Company 
l2 I Franchises 

1.672.747 50.0% I 3,345,494 Pipeline Fee - 
" I Water 

50.0% 612,279 36.6% I . 
402,894 27.9% + 182,699 10.1% 

I .4,344,465 I 1,441,597 I 33.2% 
American Golf 45.0% 

50.0% 15 Airport - Fire I 3.609.142 I 1,804,571 I 50.0% I 
I TOTAL I $ 204,643.964 I $ 110,426,045 I 54.0% 54.4% $ 11,895,414 I '10.8% 

Notes: 
' FY 06 collections include revenues for the newly established Basic Life Support (BLS) Transport Program which was not yet in place at this time in FY 
05 as well as higher rates being charged in FY 06 for Advanced Life Support (ALS) transports. The BLS revenues are just starting to be received and 
the Fire Department anticipates exceeding its revenue commitment for this program. 
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March 2006 
Revenue Analysis by Department 
General Fund - Fiscal Year 2006 

(50% of Year Completed) 

FY 06 Adopted 
Department Budget 

~~ 

Attachment C 

Adjusted Year-to-Date Estimates~to~close 
Remaining % Received Budget Actuals Amendments ' 

City Attorney 

City Auditor 

I Mayor and City Council I $ 1,250 I $ 

5,000 5,000 622 5,000 100.0% 4,378 12.4% 

10,564 - 100.0% - 0.0% 

City Manager 

City Prosecutor 

I City Clerk I 136,214 I - I  136,214 I 80,231 I 136,214 1 100.0%1 55,983 I 58.9% -1 
795 795 0.0% (795) 0.0% 

200 - 0.0% - 0.0% 

Community Development * 
Financial Management 

Citvwide Activities ' 

8,030,366 8,030,366 2,718,726 7,425,083 92.5% 531 1,641 33.9% 

16,879,837 - 16,879,837 10,934,051 16,634,310 98.5% 5,945,786 64.8% 

266,iai ,434 1,300,000 267,481.434 144,034,410 270,173,826 101.0% 123,447,024 53.8% 

I Fire I 14,355,977 I - 1 14,355,977 I 6,675,658 I 15,013,191 I 104.6%1 7,680,3191 46.5% I 

Human Resources 

Libraw Services 

I Health and Human Services I 1,477,306 I - 1  1,477,306 I 386,193 I 1,443,934 I 97.7%1 1,091,113 I 26.1% I 
50 - 0.0% - 0.0% 

1,136,666 . (316,000) 820,666 355,794 638,321 77.8% 464,872 43.4% 

Parks, Recreation & Marine 

Plannina 8, Buildina ' 
8,546,398 (360,000) 8,186,398 3,752.650 8,155,939 99.6% 4,433,748 45.8% 

9,541,929 9,541,929 5,698,770 11,774,654 123.4% 3,843,159 59.7% 

I Police I 16,957,356 I 2,902,000 I 18,030,100 I 8,973,137 I 18,447,048 I 102.3%1 9,056,9631 498% 1 
Public Works 

Technology Services 

TOTAL 

14,989,072 - 14,989,072 6,702,949 15,307,602 102.1% 8,286,123 44.7% 

261,137 - 0.0% - 0.0% 

$ 358,238,805 $ 3,526,000 $ 361,764,805 $ 190,586,476 $365,157,168 100.9% $ 171,178,330 52.7% 
~ ~~ 

Notes: 
' Amendments reflect budget adjustments approved by the City Council during the fiscal year. 
'The $1 million in budgeted revenue for marketing and advertising will not be actualized in FY 06. The execution of the contract with the selected marketing firm is 
awaiting approval by Council. Expected revenues from parking, the County, and transfers will not be realized until the second hatf of the fiscal year. 

'Citywide Activities include tax revenues and pass through transactions. 
'Animal Control License Revenue is typically lower in the first months of the fiscal year. Animal Control contract cities are typically billed in June and July. 

received in future months. 
' Planning and Building revenue reflects continued strong demand for fee-based building, electrical, zoning, plumbing, and NPDES plan checks. 

Includes Parking Citation revenues that will be distributed to client departments as the year progresses. 

Payments from the State of California Public Library Fund in addition to donations from the Friends of the Library Foundation and other private organizations will be 

Year-to-date actuals will be transferred to Community Development for Parking Operations. 
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Attachment D 

FY 06 Adopted 
Department Budget 

March 2006 
Expenditure Analysis by Department 

General Fund - Flscal Year 2006 
(50% of Year Completed) 

, I  

Adjusted Year-to-Date 
Budget Actuals Remaining % Spent Estimates-to-close Amendments ' 

Mayor and City Council 

City Attorney 

$ 4,650,026 $ 6,687 $ 4,656,713 $ 2,001,821 $ 2,654,892 43.0% $ 4,656,713 100.09 

3,414.481 13,464 3,427,944 1,581.989 1,845,955 46.1% 2,982.453 87.09 

City Auditor 

City Clerk 

City Manager 

City Prosecutor 

Civil Service 

Communitv Development 
- 

IFinancial Management I 8,018.390 I 195,002 I 8,213,392 I 4,267,340 I 3,946,052 1 52.0% I 8,172,325 I 99.59 

1,246,832 1,362,065 47.8% 2,373,620 91.09 2,465,544 143,353 2,608,897 

1,310,362 3,205,340 29.0% 4,425,806 98.09 4,456,157 59,545 4,515,701 

3.613,173 41,578 3,654,751 1,913,388 1,741,363 52.4% 3,639,168 99.69 

4,200,865 14,500 4,215.365 1,869,085 2,346.280 44.3% 3,835,769 91 .09 

2,576,513 269,897 2,846,410 1,146,063 1,700,347 40.3% 2,846,410 100.09 

7,351,678 253,162 7,604,840 2,784,119 4,820,721 36.6% 6,604,653 86.89 

I Citywide Activities 

Fire 

Health and Human Services 

Human Resources 

I 12,955,514 I (2,382,192)l 10,573,322 I 12,217,666 I -1,644,344 I 115.6% I 16,890,000 I 159.74 

66,614,993 2,085,379 68,700.372 30,578,931 38,121,442 44.5% 67,076,097 97.69 

4,862,337 (495,286) 4,367,052 2,370,287 1,996,765 54.3% 4,367,052 100.04 

331,475 1,235 332,710 128,755 203,954 38.7% 307,440 92.44 

Parks, Recreation & Marine 

Planning & Building 

Police 

Public Works 

ILibrarv Services I 11.481.066 I 214.548 I 11.695.614 I 4.850.497 I 6.845.117 I 41.5% I 11.446.050 I 97.9c 

25,219,238 2,774 25,222,012 10,924,165 14,297,847 43.3% 25,222,012 100.04 

11,349,350 798,928 12,148,278 5,369,964 6.778,314 44.2% 12,063,023 99.34 

160,529,113 4,803,475 165,332,588 77,098,815 88,233,773 46.6% 164,505,925 99.54 

27,996,490 1,693,564 29,690,054 13,139,332 16,550,722 44.3% 28,337,364 95.44 

~~ 

TOTAL 

I T i i o l o c i  Services 5 I - I  11 I 11 I (57,624)l 57,635 I d a  I - I 0.09 

$ 362,086.405 I $ 7,719.623 I $ 369,806,0281 $ 174,741.7881 $ 195,064,240 I 47.3% I $ 369,751,881 100.09 
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March 2006 
Year to Date Expenditure Analysis by Department 

General Fund - FY 06 Compared to FY 05 
(50% of Year Completed) 

b 

FY 06 YTD % Spent 
Actuals FY 06 

FY 06 
Adjusted 

Fyo5 Budget 

FY 05 YTD % Spent 
FY 05 

Department Adjusted 
Budget 

Actuals 

City Auditor 

City Clerk 

~~~~~ 

IMayorand City Council I $ 4,357,548 1 $ 1,952,409 I 44.8%1 $ 4,656,713 1 $ 2,001,821 43.00, 

2,378,994 1,099,469 46.2% 2,608,897 1,246,832 47.80, 

2,678,480 1,007,122 37.6% 4,515,701 1,310,362 29.00, 

ICity Attorney I 3,358,002 I 1,464,346 I 43.6%1 3,427,944 I 1,581,989 I 46.10, 

City Manager ' 
City Prosecutor 

3,889,298 1,828,824 47.0% 3,654,751 1,913,388 52.40, 

4,093,645 1,817,562 44.4% 4,215,365 1,869,085 44.30, 

Civil Service 

Community Development 

2,546,967 1,098,202 43.1% 2,846,410 1,146,063 40.30, 

5,935,849 1,826,843 30.8% 7,604,840 2,784,119 36.60, 
~ ~~~ ~~ 

IFinancial Management 1 15,967,332 1 7,108,588 I ~ . 5 % 1  8,213,392 I 4,267,340 I 52.00, 

Citywide Activities 

Fire 

8,591,840 10,574,008 123.1% 10,573,322 1 2,2 1 7,666 115.60, 

71,606,056 34,405,601 48.0% 68,700.372 30,578,931 44.50, 

Health and Human Services 

Human Resources 

ILibrary Services I 12,351,654 I 4,849,545 I 39.3%1 11,695,614 I 4,850,497 I 41.50, 

4,794,118 2,415,769 50.4% 4,367,052 2,370,287 54.30, 

319.870 116,761 36.5% 332,710 128.755 38.70, 

I 25,909,795 I 11,177,078 I 43.1%1 25,222,012 I 10,924,165 I 43.30, Parks, Recreation and I Marine 

Planning 8, Building 

Police 

10,482,222 4,536,111 43.3% 12,148,278 5,369,964 44.20, 

162,839,452 78,886,401 48.4% 165,332,588 77,098,815 46.60, 

Public Works 34,656,861 15,650,967 45.2% 13,139,332 44.30, 

ITOTAL I $377,639,794 I $ 182,168,827 I 48.2%1 $369,806,028 I $ 174,741,7881 47.30, 

Attachment E 

3 Variance % Spent 
FY 06 vs 

~ FY05 I FY05 
FY 06 to 

49,412 -1.8% 

117,644 I 2.5% 

147,362 1.6% + 303,240 -8.6% 

84,564 5.3% + 51,523 -0.1% 

47,861 I -2.9% 

957,276 5.8% + (2,841,248) 7.4% 

1,643,658 -7.5% + (3,826,670) -3.5% 

(45,48211 3.9% 
~~~ 

11,994 1 2.2% 

9531 2.2% 

(252,914) I 0.2% 

833,853 0.9% + (1,787,586) -1.8% 

(2,511,635) -0.9% & 
$ (7,427,039)l -1 .O% 

Notes: 
' The City Manager Department funds the initial services for some Citywide initiatives. These charges will be transferred to other departments as 
the year progresses. Net of these costs, the Department is within budget. 
'The decrease in FY 06 reflects the transfer of the utility call center budget from the'General Fund to the Gas Fund. 

transfers to the Capital Improvement Fund for sidewalk repairs and Parks and Recreation capital projects. Adjusted Budget reflects anticipated 
savings from healthcare optimization, additional contracting opportunities, and a 25 percent reduction of management. 

The decrease in FY 06 reflects the transfer of Tidelands-related budgets, and their corresponding revenues, from the General Fund to the 
Tidelands Fund. 
'Parking operations were transferred to Community Development beginning in FY 06. The negative amount in Technology Services is due to 
prior yearend accounts payables that were reversed this fiscal year, which will be offset by payments made against FY 05 accrued expenses. 

Cityuvlde Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including 
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March 2006 
Expenditure Analysis by Fund 

Fiscal Year 2006 
(50% of Year Completed) 

TOTAL-AllFunds 

Attachment F 

8 2,069,110,356 $ 245,442,044 $2,314,552,400 $ 247,555,773 I $2,557,793,505 $958,799,092 I $2,215,340,221 86.6% $1,596,994,414 I 37.5% 
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t Attachment G 

Focus On Results F@R Quarterly Results Highlights 
FOCUS ON RESULTS 

Department: City Manager’s Off ice 
Qua rter : Second Quarter, FY 06 

50% of FY 06 Complete 

I Number of Council agenda items provided 210 166 

110 Number of information items provided to the Mayor and 17 City Council I 
Number of press releases issued 60 48 

Number of media alerts prepared 108 69 I 
376 360 104% 720 52% 

227 210 108% 420 54% 

108 120 90% 240 45% 

177 210 84 % 480 37% 

Results Narrative 
-- 

The number of Council agenda items provided during the second quarter decreased from the first quarter. There can be fluctuations from quarter to 
quarter depending upon what is going on in the City. It is anticipated that the number will increase in the remaining months of the fiscal year. 

The number of information items provided to the Mayor and City Council was lower than the first quarter. It is expected that the number will increase 
as new Councilmembers come on board. Additional information may be requested from staff. 

Beginning in December 2005, due to staffing shortages, the City Manager’s Office began editing and distributing only major stories or sensitive 
press releases such as park openings or grant awards. This resulted in a reduction of press releases and media alerts. However, it is anticipated 
that with recent additional staffing in Public Information and Media Relations, there will be an increase in press releases in the remaining months of 
the fiscal year. 



Focus On Results F@R Quarterly Results Narrative 
FOCUS ON RESULTS 

Key Budget Measures 

Attachment G 

Department: Community Development 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Number of businesses receiving services 820 493 

Number of parcel acquisitions completed 22 23 

Number of adults receiving employment services 5,111 5,667 

Number of youth ages 14-24 receiving services 598 75 1 

1,313 1,600 82% 3,200 41 % 

45 60 75% 120 38% 

10,778 6,998 154% 14,000 77% 

1,349 1,700 79% 4,700 29% 

Results Narrative 

The first measure captures the total number of businesses using any of the services offered at the Business Development Center, including 
assistance with project development, marketing, technical assistance, access to capital, incentives and business improvement districts. As this is 
the first time we are tracking this measure, procedures for data collection are still taking form. Fluctuations from month to month have drawn staff 
attention and the data collection team will be meeting in the near future to discuss whether data is being captured in a consistent manner. An 
additional factor is that the winter months are usually slower in terms of demand for services. 

The second measure captures the number of parcels of land acquired by Community Development. These acquisitions support development and 
housing projects carried out by the department. As a result, acquisition levels are based on development demands. January acquisitions were for 
Redevelopment Agency projects including the West Gateway, North Library, North Village and Willmore District Implementation Plan (Central). 

The adult employment services measure is based upon distinct monthly cases in which an individual may be receiving several instances of 
assistance. Targets are estimated based upon overall service levels during 2004. Fluctuations in service levels can be attributed to fluctuations in 
unemployment rates, mass layoffs, and targeted recruitments, as increases in these factors are positively correlated with demand for services. 
Furthermore, the Workforce Development Bureau's targeted industry initiatives (Construction Jobs Initiative and our Health Care Collaborative) have 
created additional demand. In part, this quarter's service level increases can be attributed to seasonal employment downturns. 

The results of the youth measure represent a total count of each instance in which a youth accesses Community Development youth services. A 
large proportion of the numbers for this measure comes from visitors to the Youth Opportunity Center (YOC). The YOC services have been 
temporarily relocated to the Career Transition Center while a new location is secured. 



t 
Focus On Results 
Quarterly Results Highlights - 

FOCUS ON RESULTS 
- 

LONG BEACH 

Key Budget Measures 

Attachment G 

Department: Financial Management 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

127,960 139,586 Total number of utility customer inquiry responses I completed 

Number of parking citations processed 100,183 99,381 

13,597 10,211 Number of newhenewed business licenses and 

Number of vendor payments made 23,506 251 02 

entertainmentlother permits 

267,546 252,000 106% 479,000 56% 

199,564 180,000 111% 360,000 55% 

23,753 21,500 110% 48,000 49% 

48,608 49,200 99% 98,400 49% 

Results Narrative 

Utility Customer Services serves the needs of 177,000 utility customers in the City with gas, water, sewer, and refuse billing, and gas appliance appointment- 
related services. The number of responses completed reflects the demand for these services and is impacted by a variety of circumstances, including the cost of 
natural gas and the amount of natural gas use during the winter period. Customer services are provided through phone, in person in the Lobby of City Hall, and by 
phone and internet customer self-service. More than 77,000 customers used automated services in the first 6 months of FY 06, which is a 42% increase from the 
previous year. The popularity of automated services has accommodated the demand above target and has had the extra benefit of being a very cost-effective 
method of providing services. 

Parking citations for the entire City are centrally processed by the Business Services Division. Staff process, bill, and collect payments for parking citations issued 
by the Police Department; Public Works--Street sweeping and Airport; Parks, Recreation, and Marine; Community Development--Code Enforcement; Harbor 
Department; Fire Department; Long Beach City College; the California Highway Patrol and the Los Angeles County Sheriff. The table indicates the number of 
parking citations issued and processed each quarter. In general, more parking citations are issued during the summer months, as the number of visitors 
increases. For FY06 it was estimated that 360,000 parking citations would be issued, which is about the same as last year. For the first six months of the year, 
parking citation processing is slightly up from forecast. City parking citation revenue is estimated to be $1 1 million for FY06. 

The Business Services Division also issues business licenses and permits. The Business License Counter for in-person service is located on the 4'h floor of City 
Hall. Staff process new applications, renew annual licenses and permits, and enforce business license regulations throughout the City. One license inspector 
works weekends, emphasizing garage sale and itinerant vendor enforcement. Staff also issues alarm permits, garage sale permits, and booth permits for vendors 
at Special Events. The table indicates the number of licenses and permits initially issued or renewed each quarter. Spikes in the data result from most 
Commercial Property business licenses being due in October, all Vehicle for Hire business licenses due in January, all Apartment House business licenses due in 
July, and Garage Sale permits increasing in the warm months. For FY06, it was estimated that 48,000 licenses and permits would be issued, which is about the 
same as last year. City business license and permit revenue is estimated to be $10.5 million for FY06. 

The accounts payable section provides payment processing for City departments to ensure timely and accurate vendor payments and to provide information to the 
vendors on the status of payments. The number of vendor payments reflects the volume of activity in the section. 



Focus On Results F@R Quarterly Results Highlights 
FOCUS ON RESULTS 
LONG BEACH 

Attachment G 

Department: Fire 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Key Budget Measures 

75% 75% 75% 100% 75% 100% 75% origin 

for all emergency calls within 6 minutes or less 72% 74% 73% 90% 81% 90% 81 % 
(from call initiation to arrival on scene) 

within 10 minutes or less (from dispatch to arrival) 

Communications (answered to dispatch) within 60 64% 69% 67% 100% 67% 100% 67% 
seconds 

Percentage of structure fires confined to the room of 

Percentage of on scene arrival of first appropriate unit 

Percentage of.on scene arrival of BLS ambulance 

Percentage of emergency calls processed by 

69% 75% 72% 90% 80% 90% 80% 

Res ulfs Narra five 

The measure of the percentage of structure fires confined to the room of origin indicates the effectiveness of the responders. The quicker the response to the fire 
scene, the quicker the containment of the fire will be and limits the damage. In addition, the more skillful the responders are in combating a fire will also contain 
the fire to the room of origin. 

The measure of the on-scene arrival of the first appropriate unit for all emergency calls within six minutes or less is a direct measure of the response capability of 
First Responders. A lower percentage for this measure may indicate that the responders are traveling farther distances or going through congested areas to arrive 
at the scene. The measure is also directly correlated with the number of available units; the more units that are available to respond, the higher the percentage of 
units arriving within 6 minutes or less. In addition, as the number of dispatched responders increases due to the increased number of emergencies occurring in the 
City, the lower the percentage of on-scene arrival. This results from circumstances where the closest responders are likely to already be on a scene so that a 
secondary unit from a farther station will have to be dispatched to the emergency. The on-scene arrival time of Basic Life Support (BLS) units can also be affected 
by an increased workload. 

For many members of the community (residents, visitors and businesses) their first point of contact with the Fire Department is through making an emergency or 
911 call requesting assistance. The City's performance target is to answer, triage, and dispatch support to the incident within 60 seconds. As the volume of 
emergency calls increases, this may negatively affect (lower) the percentage of calls processed within 60 seconds. 

All'of these measures demonstrate the ability of the department to respond to the community utilizing the current available resources. Population increases will 
result in a greater demand for services from the Fire Department as well as creating a more congested (traffic) environment in which responders need to travel. An 
increase in response times can affect the ability to contain fires to room of origin and providing other emergency assistance. 



Focus On Results 
Quarterly Results Highlights - - 

FOCUS ON RESULTS 

LONG BEACH 

Attachment G 

Department: Health & Human Services 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Key Budget Measures 

Number of routine inspections of food establishments 605 762 1,367 1,698 81% 3,400 40% 

Number of animals impounded 

Number of homeless client encounters 

2,450 2,144 

7,466 8,440 

4,594 6,246 74% 12,500 37% 

15,906 12,498 127% 25,000 64% 

Number of immunizations given 5,957 2,531 8,488 7,998 106% 16,000 53% 

Results Narrative 

The four measures above provide information on services that impact the public’s health and safety, as well as human and social services that 
contribute to an improved quality of life in the City. 

Public Health and Environmental Health Programs are vital to preventing the incidence and spread of communicable diseases. During this reporting 
period, the Department provided immunizations to children and international travelers. Second quarter immunizations were low in comparison with 
the first quarter, due to annual Flu Clinics held throughout the City during the first quarter. Additionally, the Food Inspection Program continued to 
protect the public against the transmission of food-borne diseases by insuring sanitary conditions and proper food-handling procedures through 
regular inspections of the City’s restaurants. Inspections to date are below target due to vacancies in the Environmental Health Bureau. 

The Department also protects the public’s health and safety through regular patrol and enforcement of animal codes. Services include impounding 
stray animals that could pose a threat to the public. Historically, fewer animals are impounded during the winter months, when there are fewer 
daylight hours. 

Human and Social Services include services to clients of the City’s Multi-Service Center for the Homeless (MSC). During this reporting period, staff 
assisted homeless clients to obtain temporary shelter, rental assistance, and employment opportunities. The number of homeless client encounters 
is higher in winter months as the MSC is one of several places in the City from where homeless individuals are transported to shelters. 
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Focus On Results FBR Quarterly Results Highlights 

FOCUS ON RESULTS 
LONG BEACH 

Kev Budaef Measures 

Attachment G 

Department: Human Resources 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Number of employees trained in safety 2,563 2,088 

Number of safety consultations conducted 326 423 

Number of personnel operations consultations provided 6,856 7,363 

4,651 3,000 78% 12,000 39% 

749 600 125% 1,200 62% 

14,219 8,400 169% 16,800 85% 

18426 9996 184% 20000 92% 

Results Narrative 

The Human Resources Department has selected four measures, which touch the various HR responsibilities of employee benefits, personnel, and 
risk management. 

The measure “number of employees trained” refers to the number of employees that attend safety training classes. The target established for FY06 
is based on last year’s actual. Currently the YTD amount is slightly lower than the target, which is expected since the number of employees 
attending safety training is traditionally lower during the holiday season. 

The measure “number of safety consultations conducted” refers to the number of times City Safety Office personnel provide a consultation to other 
departments. These consultations may include answering safety questions, conducting a safety inspection, or making safety training arrangements. 
The target established for FY06 is based on last year’s actual. 

The measure “number of consultations provided” is the number of times the Personnel Bureau assists a department or employee with personnel 
related questions. Since this is a new measure, the target for FY06 was estimated. 

The measure “number of active employees and retirees served with benefits information” refers to the number of times employee benefits personnel 
assist an employee with a benefit related question or send out benefits information. Since this is a new measure, the target for FY06 was 
estimated. Generally higher activity is seen in the 1’‘ quarter during open enrollment. 
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Department: Library Services 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Key Budget Measures 

Number of library resources used 701,086 718,705 

Number of library materials checked outhsed on 437,063 449,754 site 
Number of youth served through literacy 

development programs 11,278 11,203 

1,419,791 1,439,244 99% 2,878,488 50% 

886,817 838,500 106% 1,677,000 53% 

22,481 52,500 43% 105,000 21% 

7,547 14,584 14,496 100% 29,000 50% Number of students provided homework assistance 7,037 through Family Learning Centers 

Results Narra five 

Library patrons have the opportunity to use various resources such as books, media, web hits, computer usage, etc. The number of library 
resources used through the second quarter of FY 06 is at 99% of target. Usage of library materials is on target although days and hours of 
operation at the various library locations were reduced in the current fiscal year. Due to budget reductions in FY 06, library hours of operation were 
reduced in October 2005 at the Main Library from 50 hours/6 days per week to 38 hours/5 days per week, and the North neighborhood library was 
reduced from 42 hours/6 days per week to 35 hours/5 days per week. 

The number of materials checked out by patrons and used on site but not checked out is tracked. This includes books and media such as DVD’s, 
CD’s and books on tape. The number of library materials checked outlused on site is slightly over target. Variance can partially be attributed to the 
fact that part of this measure is an extrapolated figure for on site material use since this figure is only collected once per quarter. 

Various youth literacy programs are offered such as preschool reading programs, school class visits, summer reading club, after-school reading 
clubs, and teen programs. The number of youth served through literacy development programs is 43% of target because access to Library services 
and programs has been further limited this year with continued budget reductions, which has resulted in a reduction in the number of days and 
hours libraries are open to the public. This means that customers have less opportunity to visit the library and attend programs. Also, some youth 
programs are seasonal, such as the Summer Reading Program, and this seasonal variation was not accounted for when the target measure was 
initially calculated. 

Students can receive homework assistance and one-on-one tutoring at the Family Learning Centers located at the Main Library and all 
neighborhood libraries. Each FLC has computers with internet access so students may work on class projects as well. The number of students 
receiving assistance is at 100% of target. 



Attachment G 

Department: Long Beach Gas and Oil 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 
LONG BEACH 

Key Budget Measures 

$6,165,061 $5,985,547 Annual revenue from energy sales from 
SERRF $12,150,608 $10,670,400 114% $24,190,000 50% 

Average residential monthly gas bill $66.03 $68.86 $67.45 $68.76 98% NIA NIA 

Percentage of gas and water service call 

business day during peak periods 
requests responded to within the next 59% 55% 

3,664,628 3,638,210 Number of barrels of oilproduced from 
Wilminaton Oil Field 

56% 100% 56% 100% 56% 

7,337,913 6,903,818 106% 13,440,045 55% 

Results Narrative 

SERRF is a mass-burn waste to energy facility that incinerates residential and commercial refuse. SERRF generates electricity through the incineration 
process. Approximately 15 percent of the electricity is used for internal use and the remainder is sold to Southern California Edison (SCE). The electricity 
is delivered to SCE continuously with payments from SCE monthly. The payments are based on the amount of electricity delivered from SERRF to SCE 
each month. SCE awards additional capacity payments when SERRF delivers certain pre-determined monthly production targets. 

The average residential monthly gas bill is calculated to ensure that Long Beach customers’ bills are comparable to or lower than surrounding gas utilities. 
The bill is estimated by using the average number of residential therms used for each month, and calculating the total monthly service charge, transmission. 
charges, and commodity cost. The target is based on Southern California Gas’ pricing. Consistent with the charter, the average residential monthly gas 
bill was below Southern California Gas’ rate for the second quarter. An annual target has not been established because Southern California Gas’ pricing 
information is only published monthly for comparison. 

The percentage of gas and water service call requests responded to within the next business day during peak periods is a correlation between the ratio of 
gas orders and Gas Field Representatives to work the orders. The variables are the amount of calls and the number of Gas Field Representatives 
available to perform the work. During the cold season orders will triple. During this time personnel are moved from work that is not customer driven to 
where the increased workload is. Customer demand and staffing shortages all contribute to a failure to meet next day service goal. Overtime has been 
limited to those service calls extending out to a three-day and beyond wait for service. 

Oil produced from the areas of the Wilmington Oil Field that are operated by the City of Long Beach. 
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50% of FY 06 Complete 
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Key Budget Measures 

Number of class enrollments provided 6,858 7,058 

Number of department-provided sports participants 36,183 51,347 

Number of Nature Center visits provided 30,524 30,185 

Number of golf rounds completed 104,184 104,530 

13,916 15,600 ‘89% 32,500 43% 

87,530 79,079 111% 170,756 51% 

60,709 . 50,000 - 121% 125,000 49% 

Results Narrative 

Over 2,000 fee-based recreational and enrichment classes are offered annually. Class enrollments for the second quarter of FY 06 missed the 
quarterly target by 25 percent. The shortfall is attributed, in part, to the fact that the Spring Class Schedule was mailed out a week later this year. It 
is anticipated that class enrollments in the third quarter will make up the shortfall. Quarterly targets are based on actuals from the prior year. 

Recreational team sports opportunities for youth and adults are available across the City. Monthly and quarterly totals reflect the number of days 
individuals participate in sports programs (i.e.l “participant days”). Second quarter totals for FY 06 exceeded the quarterly target by 25 percent. 
The increase is attributed to better weather (than was experienced in the second quarter of FY 05), and improved record keeping. Targets are 
based on actuals from the prior year. 

The Nature Center offers a variety of organized and self-directed leisure opportunities. Nature Center visits for the second quarter of FY 06 
exceeded the quarterly target by 36 percent. The increase is attributed to increased participation in special events, better weather (than was 
experienced in the second quarter of FY 05), and improved record keeping. Targets are based on actuals from the prior year. 

The number of golf rounds played on the City’s five courses in the second quarter of FY 06 exceeded the quarterly target by 17 percent. The 
increase is attributed to increased play on Skylinks Golf Course, and better weather (than was experienced in the second quarter of FY 05). 
Targets are based on actuals from the prior year. 
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Department: Planning and Building 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Number of customers served at the Development 
Services Center 18,965 21,202 

Number of construction inspections completed 22,055 23,288 
Number of major public hearing land use requests 

reviewed (Planning Commission hearing cases) 44 41 

93 129 Number of Certificate of Appropriateness applications 
reviewed 

40,167 44,300 91% 100,000 40% 

45,343 37,744 120% 85,200 53% 

85 72 118% 150 57% 

222 180 123% 360 62% 

Results Narra five 

The Planning and Building Department’s mission is to plan and build a successful, safe and sustainable city while honoring its past and where 
people enjoy living, working and playing. 

As the City of Long Beach continues experiencing significant expansion in both commercial and residential construction development, the number of 
customers served at the Development Services Center, the number of construction inspections completed, and the number of major public hearings 
will continue to increase. The volume of work tends to decrease during the first quarter and, as anticipated, is beginning to increase as nicer 
weather and the summer months approach. 

A Certificate of Appropriateness (COA) application is required for all proposed exterior changes made within the 17 designated historical districts to 
ensure design guidelines are met. Minimal records were maintained during FYOGIQtr 1 due to staffing changes. Also, during this time, the 
Development Services Center staff had the ability to authorize certain kinds of projects within historic districts without an approved COA. 
Subsequently, with the permanent placement of the Historic Preservation Officer and more accurate record-keeping, it is anticipated the number of 
COA applications will continue to exceed quarterly projections. 
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Department: Police 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 
LONG BEACH 

Kev Budaet Measures 

I Number of prisoners booked in City jail 4,788 4,260 9,048 9,250 98% 18,500 

4.6 4.5 Priority 1 response time (average time in minutes for 
arrival at scene) I I 4.6 5.0 91% 5.0 91 % 

I Number of violent crimes 819 786 1,605 1,923 83% 3,845 42% I 
Number of Neighborhood Watch organizations 

Results Narrative 

The number of prisoners booked refers to the number of arrestees that were held in the Long Beach City jail, compared to arrestees that are booked 
then released, i.e. arrestee posts bail. 

I 
, Priority One response time is the average amount of time from when a Police black & white patrol vehicle is dispatched to when it arrives for a call 
' for police service where there is an immediate threat to life and property, i.e. an armed suspect is at the reporting address. Response time is below 

target for the quarter, indicating that patrol vehicles are arriving at the scene quickly. 

Number of violent crimes are the monthly total of murders, rapes, aggravated assaults, and robberies that were committed. The number is below 
target for the second quarter, which reflects a decrease in violent crimes from the previous year. 

The number of Neighborhood Watch organizations supported is the current number of Neighborhood Watch groups that have been organized 
through the Police Community Relations Division and are active. The Year To Date and target numbers are quarterly averages based on prior 
years. 
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Department: Public Works 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

1,357 Number of scheduled preventive maintenance services 754 completed I 1 Number of illegal dumping responses completed 71 8 617 

2,158 2,180 99% 4,450 48% 

1,335 . 1,300 103% 2,600 51 yo 

Number of emergency incident responses 141 86 277 76 299% 150 151% 

Number of graffiti sites remediated by the City 10,252 11,314 21,566 19,998 108% 40,000 54% I 
Results Narrative 

The Department of Public Works has been responsive to.requests for service to the extent that the necessary resources are available. 

The method for capturing number of preventive maintenance services completed was adjusted in January 2006 to more accurately reflect the work 
being done at the mobile mechanic sites. The number of preventive maintenance services scheduled during winter months are less to 
accommodate the increased use of vacation time and the increase in unscheduled work related to storm response equipment. 

Pick-up of illegally dumped items reported to and collected by Public Works, with an average of 205 completed responses per month, is on pace to 
meet the annual target. With continued implementation, through FY 2006, of the Clean Long Beach Program, the Environmental Services Bureau 
will incorporate the tools needed to proactively address more of these dumping issues. 

Emergency Response Crews are dispatched upon request from Police or Fire to deliver and maintain traffic and crowd control devices, portable 
lighting and other public safety field support. The number of incident responses is based on public safety demand and severe weather conditions, 
which cannot be predicted or controlled. 

Graffiti work crews experienced a marked increase, nearly 1,000 additional sites remediated, in requests for graffiti remediation for the month of 
March, which can be correlated to improved weather conditions. A similar increase in reported graffiti sites may be experienced during the spring 
and summer school vacation periods. 
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Department: Technology Services 
Quarter: Second Quarter, FY 06 

50% of FY 06 Complete 

Key Budget Measures 

Number of reprographic orders completed 76 1 658 1,419 1,350 105% 2,700 52% 

Number of on-site desktop repairs completed 658 735 

322 294 Number of general business application trouble tickets 
resolved 

51 7 198 Number of voice & data network installations 
ComDleted 

1,393 1,200 116% 2,400 58% 

616 600 103% 1,200 51% 

71 5 1,098 65% 2,200 32% 

Results Narrative 

The number of reprographic orders completed reflects the number of print and copy jobs that are done by staff as well as those that go to an outside 
vendor. The measure indicates workload and is slightly above both targets. 

The number of onsite desktop repairs is an indication of the level of technical failures and technician workload. The measure exceeds the target, 
which is based on last year’s actual performance, and indicates a higher level of aging equipment. 

The number of general business application trouble tickets is a measure of the number of problems related to existing system functionality that are 
resolved. This measure indicates workload for programming staff and may be above the target due to an increased level of business requirement 
changes. 

The number of voice and data network installations completed reflects the number of new or replaced telephone or network devices and equipment 
installed. The target is based on FY 05 actual performance and the FY 06 target appears to be higher than it should be. First quarter activity 
included a major facility move. 


