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 LBT Overview
 Passport Service
 Water Taxi Service
 What’s Next
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LBT Mission Statement

Dedicated to connecting communities and moving 
people…making everyday life better.

Long Beach Transit Overview

Promote 
Community & 
Industry Focus
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Quality

Exercise
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 7-member Board of Directors

 750+ employees

 Operating Budget: $85.83M

 Capital Budget: $30.66M

Long Beach Transit Overview
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 100-square mile 
service area, 
across 13 cities

 Over 28-million 
annual boardings

 250 buses across 
35 routes

 Demand 
Responsive 
Paratransit
service

 Water taxis

Long Beach Transit Overview

Queen Mary Task Force Presentation
3/2/2016



6

 Complimentary 
Circular

 7-days a week

 Approximately 
5am-1am

Passport Service

Queen Mary Task Force Presentation

Project Area
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Aquarium
Weekday Boardings: 418
Saturday Boardings: 847

Passport Service – Top Destinations 

Queen Mary Task Force Presentation

Shoreline Village
Weekday Boardings: 302
Saturday Boardings: 705

Convention Center
Weekday Boardings: 153
Saturday Boardings: 299

Residence Inn
Weekday Boardings: 70
Saturday Boardings: 127

Maya Hotel
Weekday Boardings: 54
Saturday Boardings: 55 Queen Mary

Weekday Boardings: 609
Saturday Boardings: 959

3/2/2016
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Passport Service – Stop Locations

Queen Mary Task Force Presentation
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Queen Mary Stop

Catalina Express Stop

Park Stop

Hotel Maya Stop
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Water Taxi Service
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Water Taxi Service
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Water Taxi Service

Queen Mary Task Force Presentation

Dock 4 Dock 7

Dock 9
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Water Taxi Service
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QM/Catalina Exp. Dock

Hotel Maya Dock
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 Comprehensive Operations Analysis
• Service Optimization

• Organization Agility 

• Performance Enhancement 

 5-year Fleet Plan

 Zero Emission Vehicles

What’s Next
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kselvester@lbtransit.com
(562) 599-8534
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Questions?
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Passport Service – Queen Mary Access

11/4/15
Queen Mary Task Force Presentation
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