
CITY OF LONG BEACH R-14
DEPARTMENT OF DEVELOPMENT SERVICES

333West Ocean Blvd., 4th Floor Long Beach, CA 90802 (562) 570-5237 Fax: (562) 570-6205

August 7, 2012

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Authorize the City Manager to execute all necessary documents to receive and
expend grant funding from the California Emergency Management Agency for the
Gang Reduction, Intervention, and Prevention Program in the amount of $250,000
for two years;

Authorize a required in-kind match of $250,000; and

Increase appropriations in the Community Development Grants Fund (SR 150) in
the Department of Development Services (DV) by $250,000. (Districts 1, 6, 7, & 9)

DISCUSSION

The California Gang Reduction, Intervention, and Prevention Program (CaIGRIP) is a state
grant awarded by the California Emergency Management Agency (Cal EMA). CalGRIP was
designed to provide youth, who are identified as being involved in criminal or gang activity
or are at-risk of becoming so, with positive alternatives to gang participation in a safe
environment. CalGRIP promotes community awareness and education through anti-gang
messages and enhances the coordination of existing youth and gang violence prevention
efforts to maximize the return on the investment of limited resources.

In 2008, the first CalGRIP grant was awarded to the City and was followed by a second
CalGRIP grant awarded in April 2010, both of which have been successfully completed.
The third CalGRIP grant began January 1, 2011, and will continue through December 31,
2012.

On March 15, 2012, the Department of Development Services was awarded a fourth round
of CalGRIP funding (CaIGRIP 4). The fourth grant, in the amount is $250,000, is a two-year
grant beginning January 1, 2012 through December 31,2013, and requires a 100 percent
in-kind match for a total program budget of $500,000. The 100 percent, in-kind match will
be provided by the Pacific Gateway through existing programing such as the Hire-a-Youth
Program and Workforce Investment Act's youth Career Academies.

CalGRIP 4 will provide at-risk youth with evidence-based programs, which includes
counseling services, mentors, case management support, and employment job skill
development.
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The grant will provide a central location at Earnest McBride Park, which will serve as a site
for collaborative community partners to deliver services such as life skills, educational skill
building, job-opportunity referral, leadership development, and health classes.

The guidelines for the CalGRIP grant require that police beats with crime statistics related
to gang activity be the focus of the grant activities. For this CalGRI P grant, the focus areas
are police beats 4,5,7,21, and 23 (Exhibit A). The objectives of CalGRIP 4 are attached
(Exhibit B).

This matter was reviewed by Deputy City Attorney Richard Anthony on July 16, 2012 and
Budget Management Officer Victoria Bell on July 20, 2012.

TIMING CONSIDERATIONS

City Council action is requested on August 7, 2012, to allow timely implementation of the
program activities.

FISCAL IMPACT

The receipt of $250,000 in grant funds is not currently budgeted. Therefore, an
appropriation increase in the Community Development Grants Fund (SR 150) in the
Department of Development Services (DV) is requested as part of the recommended
action. The required 100 percent match will be provided through the Pacific Gateway with
its existing appropriations in the Community Development Grants Fund (SR 150) in the
Department of Human Resources. There is no fiscal impact to the General Fund. This
action will not have an impact on local jobs.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitted,

AM J. BODEK, AICP
ECTOR OF DEVELOPMENT SERVICES

DEBORAH R. MILLS
DIRECTOR OF HUMAN RESOURCES
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Exhibit B - CalGRIP 4 Objectives

APPROVED:

jyAT C H. WEST
r~CITY NAGER





Exhibit B

CalGRIP 4 OBJECTIVES

The following are the quantifiable objectives specific to the project:

1) 50 young adults per year (100 total), ages 16 - 24, from the targeted areas will
complete a minimum of one class in each area of Life Skills, Educational Skill
Building, Job Skill Development, Leadership, and Health within a six-month time
period. Classes will be delivered by community-based partners.

2) 80 percent of young adults completing the job training classes will receive job-
opportunity referrals, apply for and obtain jobs within eight months of completion
of classes. (80 total)

3) 30 young adults per year (60 total), ages 16 - 24, will obtain GED or high school
diplomas.

4) 30 young' adults per year (60 total) will successfully complete a technology
training class.

5) 50 young adults per year (100 total) will receive case management and will
receive service referrals for family and personal needs and will be tracked and
monitored by a community case manager.


