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May 17, 2023

Recommendation

Authorize the General Manager to execute an Agreement with Dudek, to provide
construction management services for the Spinnaker Bay Drive Water Main Replacement
Project — Phase 2 (MC-5200), in the amount not to exceed $279,350.

Executive Summary

This project is for the installation of over 2,400 linear feet of polyvinyl chloride pipe,
including installation of valves and fittings, water service connections, fire hydrants,
connections to existing water mains, surface restoration, and traffic control.

On April 12, 2023, staff solicited proposals to provide construction management services
for the Spinnaker Bay Drive Water Main Replacement Project — Phase 2 (MC-5200). Four
proposals were received, evaluated, and analyzed. Staff recommends Dudek based on
their experience on similar projects, project understanding, and reasonableness of their
fees. The not-to-exceed amount for their services is $279,350 and the duration of the
agreement is through project completion.

Fiscal Impact

The cost to the Water Fund will be incurred during FY 23 and FY 24 with the annual
amounts unknown at this time, but the total amount will not exceed the contract total of
$279,350. These costs are included in the Water Fund FY 23 CIP budget and financial
projections for FY 24.

Robert J. Verceles Christophey/J. Garner
Director of Engineering/Chief Engineer General Manager

Attachments




Construction Management Services for the
Spinnaker Bay Drive Water Main Replacement Project — Phase 2

MC-5200

Consultant Ident_|f-|cat_|onl Reason for Selection
Certification

Project Understanding
1 Dudek Disclosed, N/A Experience with Similar Projects
Reasonableness of Fees

2 Willdan Engineering Disclosed, N/A
3 MARRS Services, Inc. MBE, WBE, SBE
4 Anser Advisory Disclosed, N/A

DBE: Disadvantaged Business Enterprise SBE: Small Business Enterprise
MBE: Minority Business Enterprise VSBE: Veteran-owned Small Business Enterprise
MIC: Microbusiness WBE: Women-owned Business Enterprise

The Request for Proposal (RFP) document was made available from the Purchasing Division
website at Long Beach Buys (https://longbeachbuys.buyspeed.com/bso/).

. 18 potential firms were notified of this opportunity
. 12 prospective proposers downloaded the Bid document

A Pre-Proposal Meeting was held on March 23, 2023.

. 5 prospective proposers attended the meeting.
. 4 proposals were received on April 12, 2023 (see above matrix).

An announcement was also included in the City's Purchasing Division's weekly update of Open
RFP/Bid Opportunities, which is sent to 38 local, minority-owned, and women-owned business
groups.


https://longbeachbuys.buyspeed.com/bso/
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WATER MAIN REPLACEMENT

PHASE 2 (MC-5200)
PROJECT LOCATION MAP
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Disclaimer: This map and/or data are not an official record
LBWD. It is compiled from data furnished by private
contractors and other sources. Locations, sizes of
geographic feature and facilities shown are based on
these sources. This information is furnished strictly as

a convenience. LBWD does not assume any responsibility
for its accuracy or completeness.
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