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Department Profile

* 1 of only 3 city-operated local
health jurisdictions in California

* Over 100-year history
* Nationally accredited
* Top third largest out of 61
* About 550 employees

* Runs more than 55 programs

* 12 sites throughout the city
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Department Organizational Structure

Deputy Director City Health Officer

Communicable
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How Are We Funded? il

. Public Health
7% Realignment
« 2023 - $179 Million Total Budget General Fund 4%
Support
* $146M comes from Federal, State, County 7% \

and Private Grants

S8M comes from Public Health
Realignment Funding

S13M comes from Fees and Licensing

Grants:
e S12M comes from the City’s General Fund Fe':(:r:I
(including Measure US) State, County
& Private
* Additional grants for COVID-19: $40 million 829%

General Fund Support
® Fees & Licenses
® Public Health Realignment
B Grants: Federal, State, County & Private
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What is Health?
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Health is a state of complete

physical, mental and social well-
being and not merely the
absence of disease or infirmity.

World Health Organization
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Social Determinants of Health

(’nvxm‘m
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Social Determinants of Health

% Social Support % Oppression & Discrimination
“* Healthcare Services % Physical Environment

% Transportation % Food Security

“ Education Quality  Child Development

< Poverty ¢ Culture

“ Public Safety “ Trauma

% Violence “ Working Conditions

“* Housing
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Proportionality of Health

Genetics Physical
10% Environment

10%

Clinical Care
10%

Social &

Economic

Health Factors
Behaviors 40%

30%

Determinants of Health Model based on frameworks developed by: TarlovAR. Ann NY AcadSci 1999; 896: 281-93; and KindigD, Asada Y, BooskeB. JAMA2008; 299(17): 2081-2083.
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Focus Areas for 2023
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and has the resources
to thrive,
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Long Beach Community Health Improvement Plan (CHIP)

& EMERGING ADULTS

Plans vo U“Strategic Plan

Toward a New Generation of Hope: The Long Beach Strategic Plan for Youth and Emerging Adults

S

’STD

STRATEGY

Nnnual Communicable Disease

City of Long Beach, California
Early Childhood Education
Strategic Plan
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We work to reduce barriers and provide supports that improve
health and life outcomes across the age spectrum

A
Barriers
(Poverty,
Unsafe
Neighborhoods
2 S~ A § SWER RN A W1 Insufficient
SUPPORT HEALTHCARE Education, etc)
. RETIREMENT
vl EXERCISE
WE ;
y 4 o
pv- Reduce the
% Barriers
!‘3 l.
0L <&
3 -
LIFESTYLE &
' DIET !
Health
Physical/Mental
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EQUALITY

EQUALITY = SAMENESS EQUITY = FAIRNESS
GIVING EVERYONE THE SAME THING ACCESS TO SAME OPPORTUNITIES
It only works if everyone starts from the same place We must ensure equity before we can enjoy equality
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EQUITY

The Health and Human Services Department stands for Equity: Everyone in Long Beach has the opportunity to be
healthy, safe and thriving regardless of their race, color, sex, gender, naticnality, sexual orientation, income cr where

they live. We do this by ensuring:

Equity and social justice are integrated into all Health Department programs.
policies and services,

«  The Health Department centers the community voice,
Systems change is informed by making inequities visible (utilizing data and
community voice).

«  Eguitable practices are operationalized within the Health Department.

«  Specific populations most affected by inequities are healthy and thriving.

In 2023, we will strengthen the Department's equity infrastructure and practices:

* Embedding equity into all community funding opportunities and grant applications using the Health Equity
Investment Framework and the Equity Toolkit in the "go-no" form

* Engaging the Racial and Health Equity Team for input on community engagement best practices

* Building internal awareness about bias and structural racism through Department wide trainings, including

onboarding training and training for hiring
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Health Equity is ...
Inclusive

Intersectional DISABILITY IS

Diverse

 City of Long Beach leads equity with D I V E R S E

race, but not exclusively

@ ® *
* Data show us race may be the most E\- 6
significant indicator of future health & b \ \
wellness ° ® ®
LI—
* Data also show us these outcomes are l
heightened by other factors, like (@l -
disability
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Health Equity & Disability in Long Beach

We committed to inclusion of community
input in planning, outreach, and programs.

Our Racial & Health Equity Team partners
with our Office of Equity, and internal
Accessibility Advocates, to inform and train
all staff on racial equity and critical
intersections of identity: race and disability,
gender and disability, age and disability, etc.

Accessibility in programs and spaces is
integrated from the beginning, so that no
person with a disability is or feels like an
afterthought.
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Focusing Upstream

7 N\
=- 1] EVERYONE HOME
LONG BEACH
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The Department

a

N 4 N

Early Parent and Child: Middle and High School:
Building Strong Families Preparing for Successful
Future

A )

Y

Communicable Disease Control, Public Health Emergency Management, Injury Prevention, Chronic
Disease Prevention, Resources Connections, Medi-Cal Outreach, Housing and Homelessness, Mental
Health Coordination, Advancing Peace

N

)
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The Department

/ Early Parent and Child: \

Building Strong Families

* Family Planning

* Nurse Family Partnership

* Black Infant Health

* Women, Infants and
Children (WIC)

* Lead Abatement

* Fatherhood

* Family Preservation

4

Middle and High School:
Preparing for Successful Future

* Youth Mentoring
e Office of Youth

Development

* Healthy Activities and

Nutrition

* Cannabis/Opioid

Prevention

>
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The Department

ﬁmunicable Disease Control: Vaccines, HIV/STD, Tuberculosis, Foodborne, Waterborne, Vector b%
llIness

Public Health Emergency Management: Emergency Preparedness, Regional Distribution Center

Injury Prevention: Pedestrian and Bicycle Safety, Distracted Driving Prevention, Harm Reduction
Chronic Disease Prevention: Nutrition Security, Healthy Eating/Active Living

Resources Connections: Basic Needs and On-Line Linkage Platform (Unite Us)

Medi-Cal Outreach: Health Insurance Access

Housing and Homelessness: Housing Choice Vouchers, Multi Services Center and Services, Interim and
Permanent Supportive Housing

Mental Health Coordination: Mental Health Matters Campaign, Mental Health Advisory Group,
Community Crisis Response

wancing Peace: Place-Based Community Activation, Peace Keepers /
0.0, \ LONG BEACH | CITY OF
AMD HUMAM SERVICES

LONG




Focus Area

Public Health Emergency Management: )
Disability, Access and Functional Needs (DAFN) Unit . -5,

* Hired two part-time Accessibility Advocates to support .
PHEM with updating public health emergency plans to be |
more inclusive and accessible.

 Developed a Disability Etiquette Presentation

 Partnered with Able ARTS Work, to host a series of “zine” i '
making workshops.

=

EJ

 Assembled emergency preparedness kits to give to members :
of the public during disability focused outreach events.
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Focus Area

Public Health Emergency Management:
Disability, Access and Functional Needs (DAFN) Unit

* Provide a mobile vaccine program and have supplied them
with preparedness Kkits.

* Partnered with State Council on Developmental Disabilities
and Disability Rights California to provide COVID-19 Vaccine
clinics that were designed to be more accessible and family
friendly.

* Launched a Long Beach Surge Team for Assisted Response = .y
Services. @ & |
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L L 3
Kelly Colopy
Director, Dept of Health and Human Services

Kelly.colopy@longbeach.gov

LONGBEACH

HEALTH & HUMAN SERVICES

2525 Grand Avenue
Long Beach, CA 90815

Phone: (562) 570-4000

www.longbeach.gov/health
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