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	City of Long Beach

Working Together to Serve
	Memorandum



	Date:
	January 31, 2008
	
	

	To:
	Patrick H. West, City Manager

	From:
	Craig A. Beck, Director Long Beach Development Services

	For:
	Mayor and Members of the City Council 

	Subject:
	SEADIP Revision Update


On August 21, 2007, the Long Beach City Council directed the City Manager to conduct city-wide public outreach in order to formulate options for updating the Southeast Area Development and Improvement Plan (SEADIP).  The approved motion included both formal and informal check-ins with the Planning Commission and City Council for purposes of progress updates.  

As shown on the attached process flowchart (Attachment A), the Planning Bureau has created a work program outlining the public outreach phase of the SEADIP update.  Outreach efforts will center on three main areas: presentations to community organizations, the creation and maintenance of a SEADIP-specific website, and a public workshop.

As an initial step, staff developed a website allowing interested parties easy access to information about SEADIP and the amendment process (Attachment B).  The website features continuous updates of news, events, and opportunities for participation in the update effort.  A key component of the website is an information seeking survey titled ‘A New Plan for Southeast Long Beach’ (Attachment C).  The survey is intended to solicit opinions and highlight the key concepts (i.e. land use, mobility, environmental protections, etc.) that the community feels are of importance.  

Towards the end of last year, Planning staff began contacting the leadership of each of the City’s community organizations to offer a staff presentation on the SEADIP update.  Interested groups were asked to set aside future agenda space for purposes of the staff presentation. Staff presentations on the SEADIP update began last week and will continue on into the month of March (Attachment D).  Staff presentations consist of the viewing of a brief informational PowerPoint production and a follow-up question and answer session.  The PowerPoint production includes:

· information on the history of the SEADIP area, 

· a review of the area’s existing conditions, 

· references to potential issues that would need to be addressed in any land use decision-making, and

· ways in which the public could share their vision for the area.  

The survey has been and will continue to be distributed and collected at each meeting.  Furthermore, the PowerPoint production shown at the meetings will be available for public viewing on the aforementioned SEADIP website.

Staff is also planning to host a citywide “Open House” event that would serve as a public workshop.  The half-day event would take place following the person-to-person community meeting outreach and would be located in a facility of adequate size. Like the survey, the purpose of the workshop is to seek input on the future of the area. 

Following the first Open House event, Staff would prepare a Key Concepts and Preferred Options Report.  The report would include an overview of the overarching themes of the community outreach, synthesizing the feedback we’ve received via the survey and public workshop event.  The document would be presented to both the Planning Commission and City Council at Study Sessions, with the latter Study Session incorporating comments from the Planning Commission.  Ultimately, based on community feedback, the City Council will provide direction on how to proceed with updating the SEADIP document.

Attachment A: Process Flowchart

Attachment B: Http://www.longbeach.gov/plan/pb/apd/special_studies/seadip.asp

Attachment C: Survey

Attachment D: Community Presentations
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