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SUBJECT  
TAP Transition Communications Plan

RECOMMENDED ACTION – N/A
This is an Information Item.  

BACKGROUND

TAP (Transit Access Pass) is a regional fare instrument that is a durable, eco-friendly, ”smart card” that contains state of the art smart chip technology designed to improve the transit experience. The TAP card enables public transit customers to electronically purchase and load bus and rail passes on one convenient card. Customers can also load stored value on the TAP card in lieu of cash. This allows customers to seamlessly travel among all TAP-enabled systems within Los Angeles County.

Long Beach Transit introduced TAP to some of its customers on April 28, 2014. The April soft launch accomplished a number of goals: 
· It helped ease LBT customers into the new fare payment system, as they could use the magnetic pass system concurrently
· It successfully transferred Access members  and regional EZ pass holders over to TAP
· Access offers paratransit services for Los Angeles County. Per an agreement with LBT, Access members ride LBT at a complimentary rate, and Access reimburses LBT. Access ID cards are TAP-enabled, and instead of swiping through LBT’s magnetic system, Access members now tap their ID on the TAP mobile validator to board LBT buses.
· EZ Passes are regional monthly passes that customers can purchase to travel on multiple agencies in the region. Instead of flashing the pass to an LBT Operator for boarding, EZ Pass customers now tap their pass on the TAP mobile validator.
· It built LBT’s confidence in the reporting and payment allocation process.

With these goals accomplished, LBT is now ready to begin transitioning all LBT customers over to TAP. This requires an extensive communications plan, which LBT has produced, to reach LBT customers that will be using the standard TAP card, and highly targeted outreach to customers who will be using a TAP card for discounted fares (students, customers with disabilities, seniors). The processing time for TAP cards for discounted fares can take up to eight weeks. With that in mind, LBT has created a plan that allows ample time for processing. 

The defined transition date, i.e., cutover date, from magnetic passes to TAP is February 8, 2015, coinciding with LBT’s winter service change.
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