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RECOMMENDATION:

Approve and authorize the Executive Director to enter into a contract with
ValleyCrest Landscape Development, Inc.,, in an amount not to exceed
$2,975,000 for the design and construction of the middle block of The
Promenade in accordance with The Promenade Open Space Master Plan.
(Downtown — District 2)

DISCUSSION

The Promenade Open Space Master Plan incorporates the design of more than three
blocks and includes elements such as public art, seating, outdoor dining, lighting,
hardscape, landscaping, and water features for the three-block predestrian Promenade
from Ocean Boulevard to 3™ Street. The project will be built over a three-year
timeframe, phased for completion to coincide with the adjacent developments on each
block.

Jon David Cicchetti Landscape Architects has designed The Promenade Master Plan,
which was approved by the Redevelopment Agency (Agency) at the meeting of April 19,
2007, and by the Planning Commission at its meeting of May 3, 2007.

As the developments by The Olson Company and Lennar South Coast Homebuilding
on the middle block of The Promenade are nearing completion, it is imperative that
construction of the Master Plan improvements for that block begin as soon as possible
(Exhibit A — Site Map).

ValleyCrest Landscape Development, Inc., has submitted an all-inclusive proposal for
both design and construction of components to complete the middie block of The
Promenade (between First Street and Broadway). The design component includes
complete site design and construction drawings. The build component includes
demolition of existing hardscape and softscape; finish grading and erosion control
systems; main storm drain trunk line; landscape and hardscape area drainage systems;
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hardscape pavements, steps, stage, curbs/gutters and seating cubes; ornamental
metals — handrails and gateway signage components; water wall feature; site
furnishings, including trash receptacles, removable bollards, bike rack and benches;
automatic irrigation systems; landscape planting — trees, ornamental grasses, turf,
mulch; post-installation landscape maintenance (90 days after completion); site lighting
and electrical, and conversion of the remaining pavilion in the amphitheater to a glass-
enclosed structure (similar in design to the BikeStation structures).

Staff proposes to enter into an agreement with ValleyCrest Landscape Development,
Inc., for an amount not to exceed $2,975,000. This would cover the proposal amount of
$2,586,115 plus a contingency of 15 percent. Funding for this project includes
developer fees and tax increment from the Downtown and West Beach Redevelopment
Project Areas.

With Agency approval, there is a tight design schedule to break ground on the middle
block this summer (August) and complete the improvements by the end of the year.

SUGGESTED ACTION:
Approve recommendation.

Respectfully submitted,

£ PATRICK H. WEST

EXECUTIVE DIRECTOR
APPROVED:

PHW:CAB:bec /

I D R/MILLER
C ANAGER

Attachment: Exhibit A — Promenade Master Plan — Middle Block
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