STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT 336@ﬂ

ST 213A (Rev 6/03)

Agreement Number Amendment Number

Check here if additional pages are added: 1 Page(s) 14-10513 AD3

Registration Number:

1. This Agreement is entered into between the State Agency and Contractor named below:
State Agency's Name T Also known as COPH or the State
California Department of Public Health
Contractor's Name {Also referred to as Contractor)

City of Long Beach

2. Theterm of this July 1, 2014 through  June 30, 2017
Agreement is: ‘

3. The maximum amount of this $227,195.00
Agreement after this amendmentis:  Two Hundred Twenty Seven Thousand One Hundred Ninety Five Dollars and No Cents.

4. The partiss mutually agree to this amendment as follows. All actions noted below are by this reference made a part
of the Agreement and incorporated herein;

.  The purpose of this amendment is to amend Exhi}t:it A, Scope of Work, and Exhibit B, Budget, to adjust the
funding amount for State Fiscal Year (SFY) 16/17]and to add additional functl"ons to allow the contractor to
complete the : services outlined in the original scope of work (SOW).

l. Certain changes made in this amendment are shown as: Text additions are displayed in bold and underline.
Text deletions are displayed as strike through text (i.e., Strike through).

APFROVED AS TO FORM

/1_5 - 20 /b ii}”“b&g&

(Contmueﬁ}on next page) ”"‘:51

EXECUTED PURSUANT
TO SECTION 301 OF
THE CITY GHARTER,

LINDA T wU
DEPUTY CITY ATTORNEY

All other terms and conditions shall remain the same.
IN WITNESS WHEREOQF, this Agreement has been executed by the parties hereto,

I O CALIFORNIA
: CONTRACTOR Department of General Services
Contractor's Name (I ofher than an indfvidual, staté whether a corporation, partnership, etc.) Use Only

City of Long Beach

By(Authorized Signature} Date Signed (Do ot fype)
5 ) 2Ll ;oll 24 /(g

Printed Name aﬁ’d Title of Person Signing

Patrick West, City Manager.

Address

333 W, Ogean Blvd., Long Beach, CA 90802

STATE OF CALIFORNIA

Agency Name )
California Department of Public Health

By {Aufhonzed ture) Date \?gne (Do riot type)
;Z e f/ 6

Printed N é’dﬂd Title of Person Signing Exempt per:HSC 101319
Jeff Mapes Chief, Contracts Management Unit
Address

1616 Capitol Avenue, Suite 74.317, MS 1802, P.O. Box 997377,
Sacrameénto, CA 95899-7377 .




STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT

STD 2134 (Rev 6/03)

Agreement Number Amendment Number
Check here if additional pages are added: 1 Page(s) 14-10513 AD3

Registration Number:

1. _This Agreement is entered into between the State Agency and Contractor named below:

State Agency's Name Also known as CDPH or the State
California Department of Public Health

Coniractor's Name {Alsc referred to as Contractor)

City of Long Beach

2.  The term of this July 1, 2014 through  June 30, 2017
Agreement is:

3.  The maximum amount of this $227,195.00
Agreement after this amendment is:  Two Hundred Twenty Seven Thousand One Hundred Ninety Five Dollars and No Cents.

4.  The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part
of the Agreement and incorporated herein:

I.  The purpose of this aLnendment is to amend Exhibit A, Scope of Work, and Exhibit B! Budget, to adjust the
funding amount for State Fiscal Year (SFY) 16/17 and to add additional functions to allow the contractor to
complete the services outlined in the original scope of work (SOW).

Il. Certain changes made in this amendment are shown as; Text additions are displayed in bold and underline.
Text deletions are displayed as strike through text (i.e., Strike through).

APPROVED AS m FORM
/@ B_ 20 _sé

CHARLES PARK] ;; Aﬁgm
EXECUTED PURSUANT { (Contmued&m}tflga‘ge)
TO SECTION 301 OF A = W {:}%@7 /%f%
THE CITY CHARTER. Z
DEPUTY 1Ty ATTORNEY =
EIE ;’); I
All other terms and conditions shall remain the same. e
IN WITNESS WHEREOQF, this Agreement has been executed by the parties hereto. % &
>, CALIFORNIA “‘
CONTRACTOR Departn@@f Genera AS@:@G?S
Contractor's Name {If other than an individual, state whelher a corporation, partnership, efc.) pﬁ“P
City of Long Beach
By(Authorized Signalure, Date Signe}l (Do nat lype)}
iy = 7 o2 i
Printed Name and Title of Person Signfng ... A P
sl Assistant Clit
Patrick West, City Manager 7 y Monc:ger‘
Address ) L ’ E
333 W. Ocean Blvd., Long Beach, CA 90802
STATE OF CALIFORNIA
Agency Name
California Department of Public Health
By (Authorized Si &) M/ Date Signed aJo nol type)
B W e o ; .f L
Printed Name(éné/TitEe of Person ngning Exempt perHSC 101319
Jeff Mapes, Chief, Contracts Management Unit
Address
1616 Capitol Avenue, Suite 74.317, MS 1802, P.O. Box 997377,
Sacramento, CA 95808-7377




STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT

STD 243A {Rev 6/03)

Agreement Number Amendment Number

4 cCheck here if additional pages are added: 1 Page(s) 14-10513 AD3

Registration Number:

1. This Agreement is entered into between the State Agency and Contractor named below:

State Agency's Name
California Department of Public Health

Also known as COPH 6r“i.r“1-e State

Contractor's Name

City of Long Beach

{Also referred to as Contractor)

2.  The term of this July 1, 2014 through  June 30, 2017

Agreement is:

3. The maximum amount of this $ 227,195.00

Agreement after this amendmentis:  Two Hundred Twenty Seven Thousand One Hundred Ninety Five Dollars and No Gents.

4.  The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part

of the Agreement and incorporated herein:

fi
complete the services outlined in the original scope of work (SO

. The purpose of this amendment is to amend Exhan A, Scope of Work, and Exhibit B, Budget, to adjust the
nding amount for State Fiscal Year (SFY)} 16/1 TJand to add additional functions to allow the contractor to
).

Il. Certain changes made in this amendment are shown as: Text additions are displayed in bold and underline.
Text deletions are displayed as strike through text (i.e., Strike through).

AEFRLTE L ah T

/ao//?
CHARLES pareirdl_f

I g e

0 L6

EXECUTED PURSUANT g ’(/ (Continged sihiext page)
TO SECTION 301 OF By o -’ £ Jf /{— m€§" @g&
THE CITY CHARTER,  LNDAT VU < %
DEPUTY CITY ATTORNMNEY
) ERAE
All other terms and conditions shall remain the same. ‘*’% o
IN WITNESS WHEREOQF, this Agreement has been executed by the parties hereto. &‘ ,\Q‘ﬁ‘
- CALIFORNI
-CONTRACTOR i DepJﬂ LE%ervic:es
Contractor's Name (if other than an individual, state whether a corparation, partnership, efc.) nly

City of Long Beach

By(AuthoW Date Signed (Do not pe)
= : 101 24

Printed Name and Title of Person Signing |

Address

333 W, Ocean Blvd., Long Beach, CA 80802

Patrick West, City Manager =~ | ASSISTan C”y Moncoer

STATE OF CALIFORNIA

Agency MName
California Department of Public Health

By (Authonzej;/{?n/ / Datj/S ngd (Do riof fype)

Printed Name/él dfﬁ'lﬂe of Person S(gmng
Jeff Mapes, Chief, Contracts Management Unit

Exempt per;HSC 161319

Addrass

1616 Capitol Avenue, Suite 74.317, MS 1802, P.O. Box 997377,
Sacramento, CA 95899-7377




std.213a Continuation
City of Long Beach
14-10513 A0Q3
Page 2

. Exhibit A, Scope of Work, Attachment 1, is hereby replaced in its entirety.
IV. Exhibit B — Page 2, paragraph 4 is amended as follows:

4, Amounts Payable
A. The maximum amount payable under this agreement shall not exceed the total sum of
$227,280.00-$227,147.00 $227,195.00. Financial year individual fund limits are:

1) Financial Year July 1, 2014 through June 30, 2015. Funds pursuant to this
- amendment must be expended by June 30, 2015 and will be liquidated first.

$0.00, CDC PHEP Base Funds.

$0.00, Laboratory Funds.

$0.00, Laboratory Trainee Funds.

$0.00, Laboratory Training Assistance Funds.

$0.00, Cities Readiness [nitiative Funds.

$0.00, HPP Funds.

$75,760.00, State General Funds Pandemic Influenza Funds,

Noo ko~

2) Financial Year July 1, 2015 through June 30, 2016

$0.00, CDC PHEP Base Funds.

$0.00, Laboratory Funds.

$0.00, Laboratory Traines Funds.

$0.00, Laboratory Training Assistance Funds.

$0.00, Cities Readiness Initiative Funds.

$0.00, HPP Funds.

$75.760-00 $75.627.00, State General Funds Pandemic Influenza Funds.

inancial Year July 1, 2016 through June 30, 2017

$0.00, CDC PHEP Base Funds.

$0.00, Laboratory Funds.

$0.00, Laboratory Trainee Funds.

$0.00, Laboratory Training Assistance Funds

$0.00, Cities Readiness Initiative Funds

$0.00, HPP Funds.

$75,760.00-$75.808.00, State General Funds Pandemic Influgnza Funds.

&
NOOAONST NOO R WN S

V. Exhibit B, Attachment 1 ~ Payment Criteria is hereby replaced in its en‘tirety.

VI. Exhibit B — Attachment 4, is hereby replaced in its entirety.



City of Long Beach
14-10513 A03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 1: Healthcare System Preparedness

Objective: Strengthen the ability of a community’s healthcare system to prepare, respond, and recover from incidents that have a public health and medical
impact in the short and long term. The healthcare system role in community preparedness involves coordination with emergency management, public health,
mental/behavioral health providers, community and faith-based partners, state, local, and territorial governments to do the following: 1) Provide and sustain a
tiered, scalable, and flexible approach to attain needed disaster response and recovery capabilities while not jeopardizing services to individuals in the community;
2) Provide timely monitoring and management of resources; 3) Coordinate the allocation of emergency medical care resources; and 4) Provide timely and relevant
information on the status of the incident and healthcare system to key stakeholders. Healthcare system preparedness is achieved through a continuous cycle of
planning, organizing and equipping, training, exercises, evaluations and corrective actions.

714 — . Maintain Hospital Preparedness Coordinator and HPP
6/30/17 Parinership Coordinator.

2. Support Operational Area Healthcare Coalition by providing
resources to participating healthcare facilities for planning and
other preparednass activities.

3. For each selected function, develop work plan activities for each
budget year according to annual Local Application Guidance.
Revise work plan as directed by CDPH.

4. Submit mid-year and year-end progress reports to CDPH
7/1/16- according to guidelines within the Local Application Guidance.

develop the necessary skllls m order ’Fo respond 5. Complete and submit specific deliverables (respohse plans,

After-Action Reports, meeting minutes, training schedules} as
described in approved work plan under each selected function
for each budget year. Submit annual performance measure data
7114 - as required by the federal government.

6/30/17

]:]_Function 6 Improve healthcare .response capablirtles through
coordmated' xercnse and eval' i

E[ Function 7: ‘Coordmate w1th ‘plarining for at-

withy spemal WEdI?é_ negds ; 6. Test capability in annual statewide medical and health exercise

and/or other drills, exercises or real events,

Page 1 of 27




City of Long Beach
14-10513 A03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 2: Healthcare System Recovery

Objective: Collaborate with Emergency Management and other community partners, (public health, business, education and cther partners) to develop efficient
processes and advocate for the rebuilding of public heaith, medical, and mental/behavioral health systems to at [east a level of functioning comparable to pre-
incident levels and improved levels where possible. The focus is an effective and efficient return to normaley or a new standard of normalcey for the provision of
healthcare delivery to the community.

Acttvmes to Support the Objectlve | Evaluation/Deliverables: -

R 7114 — 1. Support healthcare facmty and operattonal area recovery plannmg

a Funchon 1 Deve]op recovery processes for the healthcare 6/30/17

delivery system e I B 2. For each selected function, develop work plan activities for each
B I G R SR SO budget year according to annual Local Application Guidance.

EI Functlon 2 ASSlSt hea[thcare organtzatlons to |mplemen’£

Contmunty of Operatlons (COOP) B T 8. Revise work plan as directed by CDPH.

4. Submit mid-year and year-end progress reports to CDPH according
to guidelines within the Local Application Guidance.

5. Submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved
work plan under each selected function for each budget year.

6. Submit annual performance measure data as required by the
federal government.

7. Test capability in annual statewide medical and health exercise
and/or other drills, exercises or real events.

Paage 2 of 27




City of Long Beach
14-10513 A03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 3: Emergency Operations Coordination

Objective: Strengthen ability for healthcare organizations to engage with incident management at the Emergency Operations Center or with on-scene incident
management during an incident to coordinate information and resource allocation for affected healthcare organizations. This is done through multi-agency
cocrdination representing healthcare organizations or by integrating this coordination into plans and proiocols that guide incident management to make the
appropriate decisions. Coordination ensures that the healthcare organizations, incident management, and the public have relevant and timely information about
the status and needs of the healthcare delivery system in the community. This enables healthcare organizations to coordinate their response with that of the
community response and according to the framework of the National Incident Management System (NIMS}.

“Activities to Support the Objectiv | Evaltation/Déliverables!

7/1/14 6/30/17 v 1. Maintain HPP Coordinator, Parinership Coordinater, and Healthcare Coaimon and
maintain operational area response plans to ensure coordination across healthcare
providers, emergency management, emergency medical services, and public health.

_El Function 1 Hea[thcare orgamzatlon
mul’n—agency represen’tat[on and

2. Maintain emergency operation centers within Healthcare Coalition member facilities and
train healthcare staff in emergency respanse aclivities including ICS (Hospital Incident
Command, Nursing Facility Incident Command, and Clinic Incident Command). For

7/114 — 6/30/16 each selected function, develop work plan activities for each budget year according to

annual Local Application Guidance.

efforts through COdI’diﬂ&thﬂ of resdu es

711/14 — 6/30/17 3. Attend CDPH annual workshop, healthcare provider related workshops, Homeland
Security, other approved emergency preparedness workshops, and CDC and ASPR
sponsored workshops.

EI Funetion:4- ._Demoblllz and eval
healthcare operatlons :

4. For each selected function, develop work plan activities for each budget year according
to annua! Local Application Guidance. Revise work plan as directed by CDPH. Submit
mid-year and year-end progress reports to CDPH according to guidelines within the
Local Application Guidance.

5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as desctibed in approved work plan under each
selected function for each budget year.

8. Submit annual performance measure data as required by the federal government.

7. Test capability in annual statewide medical and health exercise and/or other drilis,
exercises or real events.

Page 3 of 27




City of Long Beach
14-10513 A03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPF}

HPP Capability 5: Fatality Management

Objective: Coordinate with organizations (e.g., law enforcement, healthcare, emergency management, and medical examiner/coroner) to ensure the proper
recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death; and facilitate
access to mental/behavioral health services for family members, responders, and survivors of an incident. Coordination also includes the proper and culturaily
sensitive storage of human remains during periods of increased deaths at healthcare organizations during an incident.

'Actnntles to Support the Objectlve [ Timeline : ’|-Evaluation/Deliverables ;- S PRy B B L D e
Loy | 744 16— 1. Maintain HPP Coordlnator HPP Partnershlp Coordmator and Healthcare

El_Functlon 1 Coordmate surges of deaths and Lo | 8130117 Coalition.

human:remains at healthcare organ[zatlons with: -

community fatailty management operat[ons A 2. For each selected function, develop work plan activities for each budget year

: according to annual Local Application Guidance.
|:| Functlon 2 Coordlnate surges of concerned L
citizens with comrnunlty agencnes responsnb!e for-.:iﬁ 3. Revise work plan as directed by COPH.
fam:!y aSS|stance ‘ o

RO Lo 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
J Functlon 3: Mental/behavnoral support at the . within the Local Application Guidance.

healthoare organizat:on level
R : R 5. Complete and submit specific deliverables (response plans, After-Action Reports,

meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget year.

6. Submit annual performance measure data as required by the federal government.

7. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.

Paqge 4 of 27




HPP Capability 6: Information Sharing

City of Long Beach
14-10513 A03

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Hospital Preparedness Program (HPP)

Objective: Conduct multijurisdictional, muitidisciplinary exchange of public health and medical related information and situational awareness between the
healthcare system and local, state, Federal, tribal, and territorial levels of government and the private sector. This includes the sharing of healthcare information
through routine coordination with the Joint Information System for dissemination to the local, state, and Federal levels of government and the community in
preparation for and response to evenis or incidents of public health and medical significance.

Timeline

A Evaluation/Deliverables

.«;Aet'ivﬂiesfzo  Support the Objectiv

EI ‘Functlon Prowde hea[thcare SItuatlona
awareness_th it-contribl

7MM14 -
6/30/17

1.

Maintain HPP Coordinator, Partnership Coordinator, and Healthcare Canmon and
maintain communications plan and communication equipment for Local HPP Entity
and Healthcare Coalition members.

For each selected funetion, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise wark plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget vear.

Submit annual performance measure data as required by the federal government.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events,

Page 5 of 27




City of Long Beach
14-10513 A03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 10: Medical Surge

Objective: Strengthen ability to provide adequate medical evaluation and care during incidents that exceed the limits of the normal medical infrastructure within
the community. This encompasses the ability of healthcare organizations to survive an all-hazards incident, and maintain or rapidly recover operations that were
compromised.

_ 'Actwntles to Support the ObIectlve . Timeline: = \| Evaldation/Delivérables: Al e T e
' P T4 - 1. Maintain HPP Coordlnator Partnershlp Coordlnator and Healthoare Coalmon
D Functlon 1 The Healthcare Coahtlon assnsts 6/30/17
with the coordination of the healthcare orgamzatlon,_ 2. Purchase, store and/or maintain medical supplies and equipment to ensure
response durlng incidents. that reqmre medlca oo operational readiness to respond to a public health or medical emergency. ltems
surge o _ S may be purchased for healthcare coalition members.
1 Function 2 Coordmate mtegrated healthcare 3. For each selected function, develop work plan activities for each budget year
surge: operations’ with pre-hospital Emergency : according to annual Local Application Guidance.

Med[cal Serv:ces (EMS) operatlons
4. Revise work plan as directed by CDPH.

51 Functlon 3 A3515t healthc:are orgamzatlons wrth .

:surge Capacrfy and capablllty 5. Submit mid-year and year-end progress repotts to CDPH according to guidelines

within the Local Application Guidance.

'ELFunctlon 4 Deve!op CI'IS!S Standards of Care |

guldance 6/3017 6. Complete and submit specific deliverables (response plans, After-Action Reparts,

meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget year.

E_Functlon 5 Prowde aSSIStance to healthcare

organizations regarding evacuation and shelter in - 7. Submit annual performance measure data as required by the federal government.
p[ace operatlons S e

8. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.

Paae 6 of 27




HPP Capability 14: Responder Safety and Health

City of Long Beach
14-10513 A03

Exhibit A — Attachment 1
City of Long Beach Scope of Work

Hospital Preparedness Program (HPP)

Objective: Strengthen the ability of healthcare organizations to protect the safety and health of healthcare workers from a variety of hazards during emergencies
and disasters. This includes processes to equip, train, and provide other resources needed to ensure healthcare workers at the highest risk for adverse exposure,
iliness, and injury are adequately protected from all hazards during response and recovery operations.

jv-Actrvntles to: Support the’ Objectnv ;

E]_Functlon 1 Ass:ast healthcare'orgamzatlons
with addlt[_onal pharmaceutlcal protectlon for.
healthcare WOrke‘rs : PR

7/1'/4»4 16—
6/30/17

~Maintain HPP Coordlnator Partners [p Coor mator an Healthcare'Coahtlon

Healthcare Coalition members should maintain policies and procedures to ensure
healthcare worker safety and purchase and maintain protective equipment for
healthcare coalition member staff.

For each selected function, develop work plan aclivities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to GCDPH accbrding to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

. Submit annual performance measure data as required by the federal government.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real evenis.

Page 7 of 27




City of Long Beach
14-10513 AO3

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Hospital Preparedness Program (HPP)

HPP Capability 15: Volunteer Management

Objective: Strengthen the ability to coordinate the identification, recruitment, registration, credential verification, training, engagement, and retention of
volunteers to support healthcare organizations with the medical preparedness and response to incidents and events.

) Actmtles to. Support the Objectlve ‘| Timeline . | Evaluation/Deliverables L T T T e
7114 - 1. Maintain access to Disaster Healthcare Vo[unteers syetern
[} Funcnon 1: F’art:mpate w1th volunteer plannlng 6/30/17
processes to determine the need for volunteers in:- 2. Each Healthcare Coalition member should maintain policies and procedures for
healthcare organlzat:ons _ ; incorporating volunteers intoc operations during public health and medical
o s emergencies.
O Function 2: Volunteer notlﬂoation for healthcare
response needs . : ‘ 3. For each selected function, develop work plan activities for each budget year
SRR ‘ according to annual Local Application Guidance.

[_] Functlon 3 Orgamzatton and a53|gnment of '3 .
Volunteers G A : 4. Revise work plan as directed by CDPH.

il ; s 7/1/18 - 5. Submit mid-year and year-end progress reports to CDPH according to guidelines
%E;]{t’;‘;tr'g“ 4 Coofd_'“ate the def”°b?"zat'°” 9f B/30/17 within the Local Application Guidance.

' o 6. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

7. Submit annual performance measure data as required by the federal government.
8. Test capability in annual statewide medical and health exercise and/or other drills,

exercises or real events.

Page 8 of 27




City of Long Beach
14-10513 AQ3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Hospital Preparedness Program (HPP)

HPP Capability 16: Program Management

Objective: Support Hospital Preparedness Program activities including application, progress reporting, invoicing, fiscal monitoring, and coordination across
multiple capabilities including alignment with Hospital Preparedness Program (HPP).

“Timeline ' ::-/|‘Evaluation/Déliverable:

7/1/14 - 1. Maintain local HPP Coordinator, Parinership Coordinator and Healthcare Coalmon to
6/30/17 coordinate activities across capabilities.

2. Support staff to prepare application, progress reports, fiscal reparts, invoicing,
performance measures and other data reporting.

3. Support program operations including office supplies and equipment,
communications, laptops, cell phones, fax machines, satellite phones, and other
forms of communication necessary for daily operations or emergency response.

I__;] Func_0n4 F{eport_.g”on'-P rfo ance
Measures. " s TR

Page 9 of 27




City of Long Beach
14-10513 AQ3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 1: Community Preparedness

Objective: The ability of communities to prepare for, withstand, and recover — in both the short and long terms — from public health incidents. By engaging and
coordinating with emergency management, healthcare organizations (private and community-based), mental/behavioral health providers, community and faith-
based partners, state, local, and territorial, public health’s role in community preparedness is to do the following: 1) Support the development of public health,
medical, and mental/behavioral health systems that support recovery; 2) Participate in awareness training with community and faith-based partners on how to
prevent, respond to, and recover from public health incidents; 3) Promote awareness of and access to medical and mental/behavicral health resources that help
protect the community’s health and address the functional needs of at-risk individuals; 4) Engage public and private organizations in preparedness activities that
represent the functional needs of at-risk individuals 5) Identify those populations that may be at higher risk for adverse health outcomes; and 6} Receive and/or
integrate the health needs of populations who have been displaced due to incidents that have occurred in their own or distant communities.

-Activities: to Support the Ob]ectlve T - Timeling o | Evaluation/Deliverables: - i G : : SR
S| T4 - 1. Maintain Public Health Emergency Preparedness Coordlna’tor and staﬁ tramed in

L__l Funct1on 1 Determsne rlsks fo the health of thel. 6/30/17 emergency preparedness outreach.
JUFESdICTIOﬂ : i

: ' IR 2. For each selected function, develop work plan activities for each budget year
l:] Functlon 2 Bu1ld communlty partnershsps to S according to annual Local Application Guidance.
support heal’{h preparedness s

R 3. Revise work plan as directed by California Department of Public Health (CDPH).

F_"l FUHCtIOl'l 3 Engage wath communlty ‘
orgamzatlons to- f@ster publlc: hea|th medlcal andf‘ 4. Submit mid-year and year-end progress reports to CDPH according to guidelines

rnental/behaworal health sOClal networks B within the Local Application Guidance.
‘ ' e ' 5. Gomplete and submit specific deliverables (response plans, After-Action Reports,

meeting minutes, training schedules) as described in approved work plan under
each selected function for each budget year.

El Functlon 4: Coordlnate trammg of gu1dance to ‘
ensure: communlty engagement in preparedness
efforts " B o RTINS

6. Submit annual performance measure data as required by the federal government.

7. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.

Paae 10 of 27




City of Long Beach
14-10513 A03

Exhibit A — Attachment 1
City of Long Beach Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 2: Community Recovery

Objective: Strengthen capability to collaborate with community partners (e.g., healthcare organizations, business, education, and emergency mariagement) to
plan and advocate for the rebuilding of public health, medical, and mental/behavioral health systems to at least a level of functioning comparable to pre-incident

levels, and improved levels where possible.

.Evaluation/Deliverables

[ Activiles to Support the Objéctiv imeli
o T 7173 16~
6/30/17

mltlgate damages from future:mcnden

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to COPH according to guidelines
within the Local Application Guidance. .

Complete and submit specific deliverables (response plans, After-Action
Reports/Improvement Plans, meeting minutes, training schedules) as described in
approved work plan under each selected function for each budget year.

Submit annual performance measure data as required by the federal government.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events,

Page 11 of 27




City of Long Beach
14-10513 AOG3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 3: Emergency Operations Coordination

Objective: Maintain Emergency operations coordination: the ability to direct and support an event or incident with public health or medical implications by
establishing a standardized, scalable system of oversight, organization, and supervision consistent with jurisdictional standards and practices and with the National
Incident Management System.

-'Actl\ntles to Support the Objectwe 220 [ Timeline: . 5| Evaluation/Deliverables i i i i
L T4 - _
. Funct:on 1. Conduct prellmlnary assessment to“ 6/30/17 1. Maintain staff trained in emergency response activities.

determme need for pubilc act[vatlon ‘ ]
2. Maintain or maintain access to emergency operations center for local public health

1 Functlon 2 Actlvate pUbllC health emergency } and medical response with the health department or county.
operatlons L Sl i

' o S o I 74 T 3. Attend CDPH annual workshop, healthcare provider related workshops, Homeland
I:I Functton 3 Develop 1nC|dent response strategy: 6/30/16 Security, other approved emergency preparedness workshops, and CDC and ASPR

sponsored workshops.
-L__l Functlon 4 Manage and sustaln the pubhc

heaith response L 7114 - 4. For each selected function, develop work plan activities for each budget year
R DT R : S 6/30/17 according to annual Local Application Guidance.

ji3 Functlon 5 Demoblllze and evaluate pubhc _ i )

health-emergeney operations -~ " 5. Revise wark plan as directed by CDPH.

6. Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

7. Complete and submit specific deliverables (response plans, After-Action Reparts,
meeting minutes, training schedules, emergency operations center maintenance and
software) as described in approved work plan under each selected function for each
budget year.

8. Submit annual performance measure data as required by the federal government.

9. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.
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City of Long Beach
14-10513 A03

Exhibit A — Attachment 1
City of Long Beach Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 4: Emergency Public Information and Warning

Objective: Maintain ability to develop, coordinate, and disseminate information, alerts, warnings, and notifications to the public and incident management

responders.

EI Flnction 4: Establish av
mteractlon and m SO

wammgs and ﬂOtIfIC&tIOﬂS

Activities to Support the Objective

A

6/30/17

“Maintain access to trained public information staff.

Attend training specific to the PIO function during an emergency response.

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Submit annual performance measure data as required by the federal government.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.
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City of Long Beach
14-10513 AO3

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 5: Fatality Management

Objective: Coordinate with other organizations (e.g., law enforcement, healthcare, emergency management, and medical examiner/coroner) to ensure the
proper recovery, handling, identification, transportation, tracking, storage, and disposal of human remains and personal effects; certify cause of death; and
facilitate access to mental/behavioral heaith services to the family members, responders, and survivors of an incident.

Activities to’ Support the Obiectlve | Timeline”" - -|Evaluation/Deliverables DR R R A
' 7/1/44 16— 1. Maintain staff with expert[se in data co[lectlon and dissernmat;on
E[_Functlon 1: Determlne role for public hea[th in | 6/30/17

fatality management

] Function 2: Activate pUbIIG health fataitty

managem ent operatlons

D Functlon 3: Assnst |n the coi]ectton and ' i

d|ssem1nat|on of antemortem data

I:l Functlon 4 Parhc;pate in survwor
mental/beha\noral hea[th ser\nces

] Functlon 5 Parnc:pate m fatanty processmg; -

and storage operatlons

2.

3.

Maintain partnership with local fatality management lead.

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance. '

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Submit annual performance measure data as required by the federal government.
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City of Long Beach
14-10513 A03"
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 6: Information Sharing

Objective: Maintain capability to conduct multi-jurisdictional, multidisciplinary exchange of health-related information and situational awareness data among
federal, state, local, territorial, and tribal levels of government, and the private sector. This capability includes the routine sharing of information as well as issuing
of public health alerts to federal, state, local, tetritorial, and tribal levels of government and the private sector in preparation for, and in response 1o, events or
incidents of public health significance.

f»iAc‘ti'vif ie'S‘--’td T'Sﬂbpd‘:‘t'-thélObj-é’t’:'ti'i'l’ _Timeline’:: ;| Evaluation/Deliverables

7M1/14 - 1. Maintain Health Alert Network Administration functions (CAHAN or CAHAN
El Funct;on 1 Identn‘y stakeholde 6/30/17 Replacement system)

mcorpo ted mto [nformatlon-ﬂow

2. Maintain Epidemiologist or other staff with expertise in data collection and
dissemination.

3. For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

4. Revise work plan as directed by CDPH.

5. Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

6. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules, software/system costs for information
sharing/redundant communications) as described in approved work plan under each
selected function for each budget year.

7. Submit annual performance measure data as required by the federal government.

8. Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real events.
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City of Long Beach
14-10513 AO3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 7: Mass Care

Objective: Maintain ability to coordinate with partner agencies to address the public health, medical, and mental/behavioral health needs of those impacted by
an incident at a congregate location. This capability includes the coordination of ongoing surveillance and assessment 1o ensure that health needs continue to be
met as the incident evolves.

Actlvmes to Support the Objectlve “ % T'Timeline: | Evaluation/Deliverables '
T4 - 7
O Functlon 1: Determme pubEic hea[th ro[e |n | 630117 1. Maintain partnership with local mass care lead.

mass care operatlons
' . 2. For sach selected function, develop work plan activities for each budget year

E]_Functlon 2 Determme mass care needs of the;_ 7116 - according to annual Local Application Guidance.
.lrnpacted populatlon S R L 6/30/17
Lt - 3. Revise work plan as directed by CDPH.
[:|_Funct|on a: Coordlnate publlc health med:ca[ ;
-and mentai/behaworal hea[’th ser\nces R, 4, Submit mid-year and year-end progress reports to CDPH according to guidelines

SR within the Local Application Guidance.

D_Funct;on 4; Momtor mass care populatlon

health 5, Complete and submit specific deliverables (response plans, After-Action Reports,

meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

6. Test capability in annual statewide medical and heatth exercise and/or other drills,
exercises or real events.

Paqge 16 of 27




City of Long Beach
14-10513 AQS

Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 8: Medical Countermeasure Dispensing

Objective: Maintain ability to provide medical countermeasures (including vaccines, antiviral drugs, antibiotics, antitoxin, and any others needed.) in support of
treatment or prophylaxis (oral or vaccination) to the identified population in accordance with public health guidelines and/or recommendations.

‘Evaluation/Deliverables’

;‘:':Ac'ti\‘fitiesvto*-s_upport'-:thi'effOb'ﬁéétiv‘

E] Functlon 1z Identn‘y and |n|t|ate medlcal

Maintain Public Health Emergency Preparedness Coordinator and staﬁ tramed in -
emergency response activities.

For each selected function, develop work plan activities for each budget year
according to annual Local Application Guidance.

Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports to CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, Rand drills as required,
After-Action Reports, meeting minutes, training schedules) as described in approved
work plan under each selected function for each budget year.

Meet annual MCM distribution requirements including inventory system drill and
facility call down drill.

Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 AO3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP})

PHEP Capability 9: Medical Materiel Management and Distribution

Objective: Maintain ability to acquire, maintain {e.g., cold chain storage or other storage protocol) transport, distribute, and track medical materiel (e.g.,
pharmaceuticals, gloves, masks, and ventilators) during an incident and to recover and account for unused medical materiel, as necessary, after an incident.

Actlwtles to Support the Objectlve -7 | Timeline - | Evaluation/Deliverables' - .00 0 e
LS T4 - '
[T Function 1% Dlrect and actlvate medmal C | B/30/M7 1. Purchase, store, and/or maintain medical supplies and equipment to ensue
materlel management and dlstnbutlon S operational readiness to respond to a public health or medical emergency.
D Functlon 2 Acqmre medlcal mater:el - 2. For each selected function, develop work plan activities for each budget year
RN according to annual Local Application Guidance.
Ij Functlon 3 Mamtaln updated mventory e | A4 -
management and report;ng system o 6/30/16 3. Revise work plan as directed by CDPH.

4. Submit mid-year and year-end progress reports to CDPH according to guidelines

L_,l Functlon 4 Establtsh and maintam secuntyj. L within the Local Application Guidance

'D Functlon 5 Dlstnbute medlcal materlei 5. Complete and submit specific deliverables (response plans, After-Action Reports,

meeting minutes, iraining schedules) as described in approved work plan under each
selected function for each budget year.

I:l Functlon 6 Recover medlcal rnatenel and
-demoblllze dlstrlbution operat[ons BRI

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exercise.

Page 18 of 27




PHEP Capability 10: Medical Surge

City of Long Beach
14-10513 AQ3

Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

Objective: Maintain the abiiity to provide adequate medical evaluation and care during events that exceed the limits of the normal medical infrastructure of an
affected community, encompassing the ability of the heatthcare system to survive a hazard impact and maintain or rapidly recover operations that were comprised.

‘Timeline |

‘Evdluation/Deliverable

surge ‘operations

]:]_Functlon'4 Support demobmzatton of medlcalf

surge operations

7/1/44 16-
6/30/17

7M1/14 —
6/30/17

1.

Maintain parinership with County Hospital F’reparedness Program to allgn activities
and goals.

" For each selected function, develop work plan activities for each budget year

according to annual Local Application Guidance.
Revise work plan as directed by CDPH.

Submit mid-year and year-end progress reports io CDPH according to guidelines
within the Local Application Guidance.

Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Purchase, store, and/or maintain medical supplies and equipment to ensure
operational readiness to respond to a public health or medical emergency.

Submit annual performance measure data as required by the federal government.

Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 AO03
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 11: Non-Pharmaceutical Interventions

Objective: Maintain ability to recommend to the applicable local lead agency (if not local public health) and implement, if applicable strategies for disease, injury
and exposure control. Strategies include: isolation and quarantine; restrictions on movement and travel adwsory/warmngs social d|stancmg, external
decontamination; hygiene; and precautionary protective behaviors.

.Actlvmes to Support the Objectlve 'v"‘,-ii-iﬁ-._'“T.irﬁeline’g:‘y-‘ 'Evaluation/Deliverables B e L e T
e T4 16— 1. Maintain Public Health Emergency Preparedness Coordtnator and staff tralned in

]'_"i_Func‘uon 10 Engage partners and Jdent:fy -~ 6/30M17 emergency response activities.

factors-that |mpact non pharmaceutlcal "

mterventlons L _ S FE 2. For each selected function, develop work plan activities for each budget year

according to annual [Local Application Guidance.
D_Functlon 2 Determlne non pharmaceutlcal

mterventlons ' _3: PRI S ‘:_ Lo 3. Revise work plan as directed by CDPH.
ELFUFIC'[IOFI 3 lmp]ement non pharmaceutncal' 4. Submit mid-year and year-end progress reports to CDPH according to guidelines

lntervennons T within the Local Application Guidance.

5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each

]:]_Funct:on 4 Monitor non pharmaceutlcal o
' ' selected function for each budget year.

lnterventlons

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exarcise.
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City of Long Beach
14-10513 A0S
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 12: Public Health Laboratory Testing

Objective: Maintain ability to conduct rapid and conventional detection, characterization, confirmatory testing, data reporting, investigative support, and

laboratory networking to address actual or potential exposure to all-hazards. Hazards include chemical, radiological, and biological agents in multiple matrices that
may include clinical samples, food, and environmental samples (e.g., water, air, and soil). This capability support routine surveillance, including pre-event or pre-

incident and post-exposure activities.

Actlwtles to Support the Objective Timeline .. Evaluation/Deliverables : AT
714 - 1. Maintain Public Health Laboratory or access to Public Health Laboratory and

D Func‘uon ‘1 Manage Iaboratory actlvmes 6/30/17 maintain list of laboratory contacts.

E] Func‘uon 2 Perform sample management 2. Purchase and/or maintain laboratory supplies needed for a surge in laboratory testing

R A i including items such as reagents and cther testing items.
IZ! I—'unction __Cond cttestlng and
routme surge capacrty 3. For each selected function, develop work plan activities for each budget year
: e 71/16 — according to annual Local Application Guidance.

._Functlon 4 SUP port publ:c health~| 4, Revise work plan as directed by CDPH.
7114~

D F”?CTW 55_ Rep ort‘tlaboratory resul 6/30/17 5. Submit mid-year and year-end progress reports to CDPH according to guidelines

RO within the Local Application Guidance.

6. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

7. Submit annual performance measure data as required by the federal government.

8. Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 AO3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 13: Public Health Surveillance and Epidemiological Investigation

Objective: Ensure ability to create, maintain, support, and strengthen routine surveillance and detection systems and epidemiological investigation processes,
as well as to expand these systems and processes in response to incidents of public health significance.

- Activities fo Supportthe Objectwe ‘Timeline - 7| Evaluation/Delivérables: e b RS :
: 74 - 1. Maintain capacity for survelllance and ep:demlolog[cal mvestlgatson
] Function 1: Conduct pubhc health surveallance | 6/30/17

and detectlon S ST 2. For each selected function, develop work plan activities for each budget year
' ' : according to annual Local Application Guidance.
[] Function 2; Conduct pubf[c health and

ep:demlologlcal lnvestlgatlons A e 3. Revise work plan as directed by CDPH.
D Function 3 Recommend monltor and analyze : 4. Submit mid-year and year-end progress reports to CDPFH according to guidelines
mltlgatlon act|ons A within the Local Application Guidance.

5. Complete and submit specific deliverables (response plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

-Ij Functldn 4 lmprove pubhc health surveillance 3_ '.
and epldemlolog|cal investigation systems '

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 AOS
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 14: Responder Safety and Health

Objective: Maintain ability to protect public health agency staff responding to an incident and the ability to support the health and safety needs of hospital and
medical facility personnel, as requested.

g Actlvrtles to Support the Objéctive:

[ Evaluation/Deliverables

S
6/30/17 1. Develop procedures to ensure safety of public heaith workforce and purchase and

:[j] Function ‘1 ldentlfy Tes ,onde sa_ ty _
RN ‘ maintain protective equipment for employees according 1o these procedures.

rlsks

I___I Funcnon 2 ldentrfy safety and persona
protectlve needs

2. For each selected function, develop work plan activities for each budget year
according to annual Local Application -Guidance.

IZI Funct:on 3 Coordlnate wrth' partners tol B 3. Revise work plan as directed by CDPH.

facmtate nsk.specmc safety and hea]th trarn:ng
S . 4. Submit mid-year and year-end progress reporis to CDPH according to guidelines

71/16 - within the Local Application Guidance.

[:I_Functron 4: Momtor respond r

health:gctions: 5. Complete and submit specific deliverables (response plans, After-Action Reports,

mesting minutas, training schedules) as described in approved work plan under each
selected function for each budget year.

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 AO3
Exhibit A — Attachment 1
City of Long Beach Scope of Work
Public Health Emergency Preparedness (PHEP)

PHEP Capability 15: Volunteer Management

Objective: The ability to coordinate the identification, recruitment, registration, credential verification, training, and engagement of volunteers to support the
jurisdictional public health agency’s response to incidents of public heaith significance.

ACtIV!tIeS to Support the Objectlve | Timeline " ..'| Evaluation/Deliverablesi.: O e e i e L
s ey 71A4 16— 1. Maintain local administrative functlons to ensure Operatlonal readmess of the

[:I_Functlon 1 Coordmate volunteers oo h | 630117 Disaster Healthcare Volunteers system,

]:]_Functlon 2 Notlfy volunteers ' o s 2. For each selected function, develop work plan activities for each budget year

according to annual Local Application Guidance.

EI Func’uon 3 Orgamze assemble and dispa’tch
volunteers Do Lo 3. Revise work plan as directed by CDPH.

El Fuhction: 4.l Demobtnze Volunteers L 4. Submit mid-year and year-end progress reports to CDPH according to guidelines
R S N within the Local Application Guidance.
5. Complete and submit spacific deliverables (response plans, Affer-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

6. Submit annual performance measure data as required by the federal government.

7. Participate in annual statewide medical and health exercise.
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City of Long Beach
14-10513 A0

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Public Health Emergency Preparedness (PHEP)

PHEP Capability 16: Program Management

Objective: Support public health emergency préparedness program activities including application, progress reporting, invoicing, fiscal monitoring, and
coordination across multiple capabilities including alignment with Hospital Preparedness Program (HPP).

Actnntles to Support the Objectlve

“Timeline 7

:Evaluation/Deliverables

D Funct:on .1: Coordmatlon across'muitlple Q--" S
Capab:iltles- S

Measures S : ‘ -

714 -
6/30/17

1.

2.

Maintain local Public Health Emergency Preparedness Coordmator B

Support staff to prepare application, progress reports, fiscal reports, invoicing,
performance measures and other data reporting.

Support program operations including office supplies and equipment,
communications, laptops, cell phones, fax machines, satellite phones, and other
forms of communication necessary for daily operations or emergency response.
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City of Long Beach
14-10513 A03

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Pandemic Influenza Planning

Pandemic Infiluenza Capability 1: Planning and Preparedness Activities

Objective: The ability of communities to prepare for, withstand, and recover from public health incidents including a potential pandemic influenza. By engaging
and coordinating with emergency management, healthcare organizations (private and community-based), mental/behavioral health providers, community and faith-
hased partners, state, local, and territorial, public health’s role in preparing for, responding to, and recovering from a public heatth incident such as a pandemic

influenza.

Act;vmes to Support the Ob;ectlve -] Timeline . - - Evaluation/Deliverables SeaninTel R O B
' 71114 - 1. Maintain Pandemic Infiuenza Coordlnator and other trarned staﬁ needed to complete
= Functlon 1: Deveiop, maentaln and/or 6/30/17 pandemic plans and testing of plans.

strengthen local: pandemrc mﬁuenza emergency
response plan ‘

X Functlon 2: Test pandemlc mfluenza response ;

in dn[ls exerc:ses and rea[ events o

. Functlon 3 Engage pubhc and pnvate partnersi

to ensure coordlna‘red response efforts o

- Functron 4 Mamtam surverllance system for
reporting severe. and fatal cases of: Eaboratory
confirmed influenza as required by COPH

Maintain pandemic influenza operational response plans including plans for
Government Authorized Alternate Care Sites. Purchase, store, and/or maintain
supplies and equipment for aperation of an alternate care site. '

Hold mass vaccination clinics including the purchase of influenza or pneumococeal
vaccine and other supplies for use in these clinics. Maintain capacity to store vaccine
under refrigeration. :

For each selected function, develop work plan activities for each budget year according
to annual Local Application Guidance. Revise wark plan as directed by California
Department of Public Health (CDPH}).

Submit mid-year and year-end progress reports to CDPH according to guidelines within
the l.ocal Application Guidance.

Complete-and submit specific deliverables (respanse plans, After-Action Reports,
meeting minutes, training schedules) as described in approved work plan under each
selected function for each budget year.

Test capability in annual statewide medical and health exercise and/or other drills,
exercises or real evenis,
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City of Long Beach

Exhibit A — Attachment 1

City of Long Beach Scope of Work

Pandemic Influenza Planning

Pandemic Influenza Capability 16: Program Management

14-10513 A03

Objective: Support Pandemic Influenza planning and preparedness program activities including application, progress reporting, invoicing, fiscal monitoring, and
coordination across multiple capabilities including alignment with Hospital Preparedness Program (HPP).

‘imeline

] Evaluation/Deliverables |

'E{ Funct!on 1 Coordlnatlon'across multlple
_Capabllltles D

:. Func‘uon 2 Flscal Momtormg and' Trackmg

.. Functlon a: Grants Management R

7H/t4 -
6/30/17

1.

2.

Maintain local Public Health Emergency Preparedness Coordinator.

Support staff to prepare application, progress reports, fiscal reports, invoicing,

performance measures and other data reporting.

Support program operations including office supplies and equipment,

communications, laptops, cell phones, fax machines, satellite phones, and cther
forms of communication necessary for daily operations or emergency response.
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Exhibit B, Attachment 1 - Payment Criteria

City of Long Beach
14-10513 A03

2014-15, 2015-16, 2016-17 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza

2014-15, 2015-186, 2016-17 Allocation Agreement

CDPH must receive the following:

Fully executed FY 15-16 Contract Amendmerit.

« Sigred-FY20H4-15-Allocation Agreement Contract] » Signed-FY-2044-15-Allecation-Agreoment-Contract. |

CDPH must recelve the following:

Fully executed FY 15-16 Contract Amendment.

» Receipt of all required application documents
« Approved PHEP/CRI Work Plan

» Approved PHEP/CRI Budget -

« Receipt of all required application documents
« Approved PHEP Lab Work Plan

« Approved PHEP Lab Budget
+ Submisslon-of-FY13-14-Year End Progress-Repor]
Submissi £ EV14 15 LAB Year End P
and-Expenditure-Repotts

ent |Advance payment.of 25% of initial FY: 14-15; 16-16:-
i 16-17 CDC: PHEP Base ‘and/or CHI Fund allocatro

“|Advarice payment of 25% of initial FY 34-15; 15-16; -
: 16-17 Lab Fund (not; mcludmg lab tralnees) allocation

Criteria

CDPH must receive the following:

» 1st Quarter Payment Criteria must be met
Repoft-
Submission of FY 15-16 PHEP/CRI Year End
Progress and Expenditure Reports

« Approved budget revision-Carry-Forward-amount

« Contractor submits an invoice for unique

approvable PHEP/CRI expenditures for a minimum
of 25% of their initial allocation enough to cover the
Q1 advance payment.

' CDPH must recelve the following:

« Same as PHEP/CRI as it Applies to Lab

e Recelpt of an invoice equwalent o the 01 advance
payment is a no payment

- Any expendltures exceedlng the Q1 advance payment

wilf be paid from funds expiring June 30, 2018; 2046~

2017, in the appropriate category, first.

|same as PHEP/CRI as it applies to Lab
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Exhibit B, Attachment 1 - Payment Criteria

City of Long Beach
14-10513 A03

2014-15, 2015-16, 2016-17 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza
2014-15, 2015-16, 2016-17 Allocation Agreement

Criteria

« 15t & 2nd Payment Criteria must be met

+ Receipt of FY 14-15; 45-16; 16-17 PHEP/CRI Mid-
Year reports

WoeotlkRPlan-and-final-veport Funds carried over
from the previous year must be spent by March
31, 2017 and Invoiced by April 30, 2017,

£ nE0L of Initial Alocation-
« Contractor Submits an involce for unigue
approvable PHEP/CRI expenditures.

« 1st & 2nd Payment Criteria must be met
« Same as PHEP/CRI as it applies to Lab

Payment |-+

Additional expendltures will be paid from funds i

*|same as PHEPICHI as it applies to Lab
" |expiring June 30, 2945—2948—2017 in the: approprlate B R ST S
- fcategory first.

: Final "} Criteria

Payment

« 1st, 2nd & 3rd Payment Criteria must be met
« Receipt of required Performance Measure reports

:E;EE“ \ :' .SHEEE tAg E. Sou ;' m“. .
« Contractor Submits an invoice for unique
approvable PHEP/CRI expenditures.

; 1st, 2nd & ard Péyment Criteria must be met
« Same as PHEP/CRI! as it applies to Lab

Payment

horo is oilll PLER S D Atation-

Additional expendlfures will be péud from funds

category flrst.

- YSame as PHEP/CRI as it applies to Lab * '~~~
expiring June 30, 2845; 20462017, in the appropraate R o
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City of Long Beach
Exhibit B, Attachment 1 - Payment Criteria 14-10513 A03

2014-15, 2015-16, 2016-17 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza
2014-15, 2015-16, 2016-17 Allocation Agreement

CDPH must recelve the following: LHD-must-CDPH must receive the following:

Fully executed FY 15-16 Contract Amendment, Fully executed FY 15-16 Contract Amendment,
includes Lah Trainee Funds includes Lab Trainee Funds

» Receipt of all required Trainee application » Recelpt of all required Training Assistance
documents . application documents

« Approved Lab trainee(s) must be included in the « Approved Lab Training Assistance must be
approved Work Plan and Lab budget included In the approved Work Plan and Lab

' ' budgst
« Same as PHEP/CRI as it applies to Lab Trainee + Same as PHEP/CRI as it applies to Lab Trainee
Assistance

Payment Advance payment of 25% of lnltial FY. 4—44—5—4—546_' o

fnee mmal

Advance payment.of 25% of initial FY. 44-15; -1—548—
16-17. ,P HEP: Tramlng A55|stance wﬂ&i allocat:on

. N%A _
Same as PHEF/CRI as it applies to Lab Trainee
Assistance

-'Same as PHEP/CHI as |t apphes to Lab Tralnee'
_';,'ASSIS'[EU'IGE j‘, SR .
o N/A
Same as PHEP/CR! as it applies to Lab Trainee
Assistance
-;-s;:'fSame as PHEP/CHI as lt apphes to Lab Tramee
“Assistance :
o NA
Same as PHEP/CRI as it applies to Lab Trainee
Assistance
Same, as PHEP/CR| as-it applies to Lab Tralnee -

Payment [ WA~

Criteria

Payment:

Criteria

iPaiJ“ﬁeﬁtz

Paym
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Exhibit B, Attachment 1 - Payment Criteria

City of Long Beach
14-10513 AO3

2014-15, 2015-16, 2016-17 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding {CFDA# 93.074) and State General Fund (GF) Pandemic Influenza

2014-15, 2015-16, 2016-17 Allocation Agreement

mL‘lsrtAferceive the following:

. Si {EV 14 15 Al _
Fully executed FY 15-16 Contract Amendment

» Receipt of all required application documents

« Eive Letters of Support (Referto-the FY44-15-

« Approved HPP Work Plan

« Approved HPP Budget

« Submission of Health Care Organization data
Fasility (HGF-Form

« Receipt-ef-FY13-14-HPP-Year End Progress-
Repo:t; Submission-of FY-H4-15- HRPP Year End-
Pregress-and-Expenditire-Bopors

~{CDPH must receive the following:

+ Signed-FY 14-15-Allesation-Agreement
Fully executed FY 15-16 Contract Amendment

« Receipt of all required application documents

» Recelptof FY13-14-GF PanEuYear-End Progress
Hepott

« Approved GF Pan Flu Work Plan

« Approved GF Pan Flu Budget

. . f EY14-15-HPP Yoar End Progress
and-ExpenditureReports

Payment

_ FY 16—17 allocahon _

Advance payment of 25% of HPP lnltia[ EY15-16- .

~|Advance payment of 25%.of-State. GF. Pandemic
. Enﬂuenza ImtsaE E¥w15—5r€— FY 16 17 alloca’non 5

-2nd ..
Quarter

[Payment

Criteria

. 1st Payment Crltena must be met ~
. Racol f DD Evig Vear End-E i
Report :
Submission of FY 15-16 PHEP Year End
Progress and Expenditure Reports
. Aninve] . .
. £ 050 IH it 2 EE'.lEm“'EE 0 Ez o

. lerequired. submission-of loted EY.43-14
Supplemental-WetcPlar

» Contractor submits an involce for unique
approvable HPP expenditures for a minimum of
25% of initial allocation to cover the Q1 advance
payment.

. 1st Payment Cnterla must be met
Expenditure Report
Submission of FY 15-16 PHEP Year End
Progress and Expenditure Reports

« Contractor submits an invoice for unique
approvable GF Pan Flu expenditures for a minimum
of 25% of inittal allocation to cover the Q1 advance
payment.

- Payment

Receipt of an invoice equivalent {o the Q1 advance
payment, 1s a no payment.

Any expenditures exceeding the Q1'adv'an¢e paymenf
will be paid from funds expiring June 30, 2015; 2016;-
2017, in the appropriate category, first.

Receipt of an invoice equivalent fo the Q1 advance
payment, is a no payment.

Receipt of an invoice for more than the Q1 advance
payment, is a payment of expenditures less the Q1
advance payment.
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Exhibit B, Attachment 1 - Payment Criteria

City of Long Beach
14-10513 A03

2014-15, 2015-16, 2016-17 CDC Public Health Emergency Preparedness (PHEP), HHS Hospital
Preparedness Program (HPP) Funding (CFDA# 93.074) and State General Fund (GF) Pandemic Influenza
2014-15, 2015-16, 2016-17 Allocation Agreement

22| Criteria

« 15t & 2nd Payment Criteria must be met

» Contractor Submits an invoice for unique
approvable HPPF expenditures.

» Receipt of FY 16-17 HPP Mid-Year Progress and
Expenditure reports

« Funds carried over from the previous year must

» 15t & 2nd Payment Criteria must be met

. Andnveloo ; GEPanFl i ;
- £ 050 of InitialAllosat ‘

« Contractor Submits an invoice unique approvable
GF Pan Flu expenditures.

- Receipt of FY 16-17 GF Pan Flu Mid-Year_
Progress and .Exgenditure reports
« Funds carried over from the previous year must

be spent by March 31, 2017 and Invoiced by
April 30, 2017,

be spent by March 31, 2017 and Invoiced by
April 30, 2017,

P.a_vmeﬁnt ;

o Addltlonal expenditures WJ]] be pald from funds :
explring June 30 2045, 294—8— 2017 |n the approprlate
category flrst s :

o Addif’son’ai .'éXbenditufés_ will be paid out of the .

appropriate category.

Criteria

« 1st, 2nd & 3rd Payment Crltena must be met
« Receipt of required Petformance Measure reporis

» Contractor Submits an invoice for unique

« 1st, 2nd & 3rd Payment Criteria must be met

. Andnvolce , GEPan Fl " ¢
- £ 059 of Initial Al .

« Contractor Submits an invoice unique approvable

approvable HRPP expenditures.

es-- Additional expenditures will be

: gaid from funds exglrmg June 30, 2017 in the
. anpropnate category first. = : o -

GF Pan Flu expenditures.

' Addji,ttlona'l expenditu.r'es' wil be.patd out of the

approp_riate category.
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Exhibit B - Attachment 4

City of Long Beach Budget Cost Sheet - Year 3

City of Leng Beach
14-10513 AQ3

2016 - 2017 PROJECT BUDGET coc g:lfdpssase Laboratory Funds "ab“j‘:ﬁl?;:' ainee L:E;g:’;gg;f:&'f ?::g:tgzagiﬂzs HPP Funds GFPF TOTALS
anorator
llt R £ wr Teainan
Position Title and Number of each FTE | Salary Cost FTE | Salary Cost | FTE Salary Cost FTE Salary Cost FTE Salary Cost FTE Salary Cost FTE Salary Cost
Bandemicinfluenza Coordipater 3 + 30 3 - $0 $ $0 $ 30 $ $0 $ - $0 209%| $— 81748 $16,350 | 8 —-BLZ48 $16:350
FPregram-Aesistant $ $0 § - $0 $ $0 $ $0 3 $0 5 - $0 10%| §—a37H4 3374 | & 33,714 $3,371
Public Health Associate Il {1} 3 $0 $ - %0 $,} - $0 $ - © 50 $ o $ $0 20%| § 72,350 $14470 1% 72,350 $14,470
Public Health Professional I (1) 3 30 $ - %0 $ - $0 5 - $0 $ - $0 $ 30 20% 8 82,065 $16413 | $ 82,065 $16,413
Public Health Associate Il {1) 3 $0 3 $0 $ - $0 $ - $0l % - $0 $ $0 20%| § 39,860 §7.972 | $ 39,860 $7.972
$ - $0 $ $0 § - 30 $ $0 3 - 50 $ - $0 $ - $0 |8 - $0
3 - $0 $ $0 $ - $0 $ $0 5 - §0 5 - ' 80 $ - 50}% - §o
$ - $0 $ - $0 $ %0 $ $0 $ $0 $ - $0 $ - $0 (3 $0
$ - §0 $ - $0 § $0 5§ - 30 $ $0 § - $0 $ - $018$ - $0
§ $0 § - $0 $ $0 $ - $0 $ 30 5 - $0 $ - 3018% - 80
$ $0 s - $0 $ 50 s - 50 $ $0 § $0 $ $0/3 - %0
30 $0 $0 $0 50 $0 $38,855 $38,855
Fringe Benefils, . % % % % % % %
Total Fringe HitH $0 #DN/o! 30 #DIV/01 50 #D1V/0! $0 0.00% $0 #DIv/or $0 100.00% $20,154 $20,154
Subtotal Personne! and Fringe $0 30 %0 0 $0 $0 $59,000 $50,009
Operating Expenses 50 50 $0 50 $0 $0 $2,684 $2,684
Eqmpment ,(“iﬁérlﬂaiqrj L T R R ':inuantit) Unit Price  Total QuantiyUnit Price Total QuantityUnitPrice Total QRuantityUnitPrice  Total Quantiti Unit Price Total Ruantit{Unit Price  Tolat Guantity| Unit Price Total
$0 $0 $0 $0 30 30 $0 $0
$0 $0 $C $0 $0 $0 50 50
$0 $0 30 30 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 %0 $0 $0
- %o 30 $0 30 : 30 $0 30 $0
Equipment Subtotal 50 $0 $0 $0 $0 $0 $0 $0
$0 $0 50 $0 $0 $0 $1,470 $1,470
reierenced inthe SOW) - ‘50 50 $0 %0 $0 $0 $900 $900




Exhibit B - Attachment 4

City of Long Beach Budget Cost Sheet - Year 3

City of Long Beach

14-10513 AQ3

2016 - 2017 PROJECT BUDGET CDC PHEP Base Laboratory Funds Laboratory Trainee Laboretory Trainng . Gitias Readinese HPP Funds GFPF TOTALS
Subcontracts T

\iidan Homoland-Solutions 50 0 $0 50 50 $0 $5,000 $5,000
30 $0 $0 $0 $0 30 $0 $0
$0 50 $0 350 50 0 0 $0
$0 $0 $0 $0 $0 0 $0 $0
$0 $0 $0 50 30 30 30 $0
$0 $0 $0 50 $0 30 $0 $0
$0 $0 $0 $0 $0 $0 $0 30
$0 %0 $0 $0 $0 30 $0 $0
30 $0 $0 $0 80 $0 $0 $0
Subcontract Subtotal $0 $0 $0 $0 $0 $0 50 30

OtherCosts - . 7
Software and Licenses $0 $0 50 $0 30 50 $0 %0
Training %0 %0 50 30 50 $0 50 $0
Exercise Materials $0 50 30 $0 30 50 $2.893 $2,803
Maintenance Agreements %0 30 50 $0 $0 50 $0 30
$0 §0 $0 $0 30 $0 $0 50
30
Other Costs Subtotal 50 $0 50 $0 50 50 $2,803 $2,893
Total Direct Costs - $0 " g0 0 $0 S0 50 $66,957 $66,957
Total Indirect Costs 50 50 $0 30 $0 $0 $8,851 $8,851

{15% of Total Personnel and anga Beneﬁts} '

Total Costs -~ $0 $0 $0 $0 50 50 $75,808 $75,808

Qut of State Travel: PHEP Summit, Atlanta, GA.
Supplies means: consumables office supply these are item that may be destroyed, dissipated, wasted are products that consumers buy recurrently i.e., ftems which "get used up” or discarded.

For example consumable office supplies are such products as paper, pens, file folder, binders, post-it notes, computer disks, and toner or ink cartridges. .efc..

Note: Supplies do not include capital goods such as computers, fax machines, and other business machines or office furniture these would need to be set up in there own line item.
Note: Budget should link back io the SOW i.e. subsontractors/conferences/meeting/training/travel/printing/major equipment efe..,

, these types of services mist be identified in the SOW (who/whatwhen and whare}




