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MEMORANDUM = &=

‘Date:’ - March 17,2010

To: . Board of Directors
o _ The Long Beach Housing Development Company

"F'rom; : Ellie Tolentlno Vlce resident

._SubjeCt: © " Real Estate, Economlc and Market Analysrs
co Consulting Servrces : '

TRECOMMENDAHON

Authonze the Presrdent or desrgnee to increase the consultrng :
_ services contract with Keyser Marston Associates in the amount of .
- $200,000, for.a revised not to exceed amount of- $3OO OOO through '

February 2012.

. i

"BACKGROUND

::On Apnl 15, 2009 the LBHDC Board author[zed the Pre5|dent to enter"ﬁ 2N

. -into real estate, economic and market analysis consultlng services. W|th
- three ﬂrms at the followmg contract amounts :

o __.Keyser Marston Assoc_l_ates j 3 $1OO 000
‘Kosmont Companies =~ $85,000-
Tierra West Advisors o $85 000 o

» Subsequently, the LBHDC entered lnto contracts with Keyser Marston -
" Associates. (KMA), and with Tierra West Advisors, but not with Kosmont
_Companies, as they were unable to comply W|th the Citys 1nsurance

o requtrements

" Since KMA has been previously involved in analyzing most of LBHDC's |
projects, staff has requested KMA to. contlnue or fmallze the -analyses for: '

'the fol[owmg

= Burnett Apartments at 2355 Long Beach Blvd."
- Brookfield Homes -

‘Meta Housing pt"OJeCt at Long Beach Blvd and Anahelm St
. Palace Hotel .

Habitat Homes

Ramona Park Senior Apartments

Courtyard Apartments, = -

Pacific City Lights.
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For the past twelve months, KMA’s services have totaled approximately $98,500 and
are very close to reaching the contract limit. However, additional work needs to be done
with regards to the projects listed above.

The requested amount is necessary to provide adequate purchase order capacity to
address the costs associated with KMA's services for ongoing and future projects. The
proposed contract increase of $200,000 will be used on an as-needed basis only
through February 2012, the term of the contract. This is not a new budget item. Funds
for consulting services are included in the current annual budget, as part of project
costs.

Staff has expended $11,100 of the Tierra West Advisors contract on consulting services
for a Mental Health Association project on 8™ and Atlantic, and will continue to use their
services, as needed. ' '

Attachment: April 15, 2009 LBHDC Staff-Report

ET:dlh
R:ALBHDC\Staff Reportsi2010\March\3-17-2010 Financial Consulting Agreement.doc
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MEMORANDUM

Date: ~ April 15, 2009

To: Board of Directors
The Long Beach Housing Develo ment Company

rJ

From: . Ellie Toleniino, Vice President

Subject: ~ Real Estate, Economic and Market Analysis
: Consulting Services

' RECOMMENDATION

Authorize the President or designee to enter into agreements for.

real estate, economic and market analysis consulting services, for
terms of up to 3 years, with the firms of Keyser Marston Associates,
Kosmont Companies, and Tierra West Advisors, with contract
amounts not to exceed the following:

« Keyser Marston Associates - $100,000
o Kosmont Companies - $85,000
. Tierra West Advisors - $85,000.

- ‘BACKGROUND

At the LBHDC Board meetmg on February 18, 2009, staff recornmended

that the LBHDC enter into an agreement with Keyser Marston Associates
(KMA) for real estate, economic and market analysis consulting services.
The Board requested additional information on the selection process and

cost of past services and some expressed concern about using the same

consultant for these services.

The City's Administrative Regulation No. 8-5 assigns the City's centralized
real estate services function fo the Property Services Bureau of the
Department of Community Development.  Among other functions, the
Property Services Bureau is responsible for the selection of all consultants

hired to provide real estate services, including economic and fmancral
analysis. ,

In November 2008, the Property Services Bureau released a Request for
Qualifications and Fee Proposals (RFQ) for real estate, economic, and
market analysis consulting services. Seventeen proposals were received
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in response fo the RFQ. A review panel was formed consisting of staff from the Property

Services, Housing Services, and Economic Development Bureaus, who regularly use
- these services.

The review panel selected nine firms to participate in an oral interview process. A chart
identifying and summarizing the qualifications of the nine firms is aftached for your
information. Interviews were conducted by the review panel on December 15, 16, and
17, 2008. The firms were judged on the following criteria:

e Ability to'provide a range of services needed;

e Recent experience in analyzing and negotiating long-term ground leases:
« Experience in analyzing commercial and industrial projects;,

» Experience in airport and marina-related projects; |

» Experience in analyzing retail, hotei, mixed use, recreation, and residential
developments; '

« Experience in affordable housmg development analysis;

« Knowledge and understanding of public and private sector needs and objectives;
and

e Fee schedules.

Following the interviews, the review panel selected five firms to be placed on a list of
qualified consultants. The selections were based on the criteria mentioned above as
well as their responses to the interview questions. The following five firms were placed

on the qualified list and are available to the Housmg Semces Property Serwces and
Economic Development Bureaus ‘

e Allan D. Kotin and Associates
» (B Richard Ellis Consulting

s Keyser Marston Associates

» Kosmont Companies

e Tierra West Advisors

Over the years, the City and LBHDC have used consultants to help staff analyze
housing development proposals, review and/or revise and/or develop new housing
programs, prepare and/or provide guidance in preparing reports reguired by the
California Redevelopment Law, federal HOME rules and State funding regulations,
among others. From October 1, 2006 thru December 31, 2008, the cost of these
services amounted to $136,709.

Staff recommen*ds Board authorization for the President to enter info separate

agreements for 3-year terms with KMA, Kosmont Companies, and Tierra West Advisors
for the following reasons: '
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KMA completed the initial analysis for LBHDC-approved projects that will require
additional financial analysis as they go through the development cycie and as project
financing converts from construction to permanent financing. These projects include
Family Commons, Meta Housing project at. 2355 Long Beach Blvd., The Courtyards,
Atlantic Housing, Palace Hotel and the proposed project at Long Beach/Anaheim. It
will be more efficient to have KMA update an analysis they previously performed
rather than have another consultant prepare a new analysis.

Both Kosmont Companies and Tierra West Advisors have experience in the
affordable housing field, and appear to be qualified to perform the required services.
Contracting with both firms will aliow staff to fry other consultants, and it provides us
an .opportunity to determine which consultant can best serve our needs.

The requested terms are necessary to provide adequate purchase order capacity to
address the costs associated with their services. The proposed fotal amount of
$270,000 will be used on an as-needed basis only. This is not a new budget item.
Funds for consulting services are included in the current annual budget, as. part of

project costs.

| At their mesting on Aprl 7, the ERC reviewed this item and appraved staff's

recommendation to submit to the full Board for approval.

Attachment o ' N

» Request for Qualifications for Real Estate, Economic Market Analysis Consulting Services

ETudlh . ,
RALBHDC\Staff Reports\2008\Aprild-15-08 Financial Consulting Agreement.doc






S8oIAIBg m::_:m:cu sisAjeuy jaxye

.___

[Nl D1luoLDDY ‘ajejsT [Bay 104 SUOH

goII[END 40} ysanbay

-soiBaens -gaqintes Buuued

juswdofaap SIWIOUODD pUE jusLwIdoRASD " g UoiEjuaws|du joaloid g saiba)els

J [BIDIBILILOD L0 85N004 10U 8Q 0} IL88S EmEno_m\,mn 2IUOU0IE ‘suojjelofau

mmw.ﬁ% A o 1ng 'Buoueuy ypasa xe pue Buisnoul n Jadojeasp 'uoysnboe 'sesAEUE QoL
: SUON alqeployEe yim sousiadxe aaey faul sa\ 5)B1S@ {EB YlIM eouauadxa J0 51834 52 1800 SIOSIARY }SBAA BUSLL

‘se1bsiens uoneuBLa|dLL

% Bujuueyd Juswdo|aaspal R ‘uogisinbae

*SAISUS]XS BI0W Si S|SA[BUE B8N0l Auadod 'sisfeue pwlogoid ‘ssIpnis @8n 1589

Jnoy Jad pUE DILIOLEDa 'S)oajoid (BIOSBLLLUICT LM 3 15oUBIY ‘SiSA|BUE DJIOUDDT B1E1SO |ea4

GIZ-051¢ 77 aouauedxe Jiat) INg ‘HUISNOY S[qEPIOLE ‘ucnenobau g ‘uonENoles
SLCN yim aouBidye BuIos SBIY JUOLLSO,Y saA Jadojaaap Yim pousedxe Jo sIEak Dg J8AQ goedwo?) OGS0

-saoanes Buipuny Buisnoy

e 10} suonenBai pue aJueUy Bujsnoy - "sugpenfes

BjQEPIOLE Ul SOZEI0BS JBY) uUdiSP pus aoueuy ‘Buuuzd juaLrdo|saspsl

B SEL YN UDIBI0SSY juawidojanapay 'asiape 9)else e qusudojEasp

noy sad o so _mwum_o_n_ nmuDIm__._ SNoleA SB . BlusoED 0} Josiape Aoyod pue J(LOUDIE

| ogz-0e18 N t :m&_wm_ nog ‘epeuswaid| BRrLojRD Jnoybnouy seuaby Buisno o 'suopejnba) pue sweiboid Buisnoy
. 5€ \oeag BuoT 'eoe)dAND UD padIopA|  pue juawidojaaapay O] J0SIADE Buipean 584 a|qepioye jm sousliadxe JO sleah O 12A0 50]BI008SY LOJSIERH 135A3)]

"-yoleasal U

‘uogeNn|BA [esieidde ‘Guueq afiebjiow

nualtgbeuEll JUBLESSALY ”mm_mmwmbm

) -sousuedxe WaludojeaRpaLRIUIOUOSE JO L0l B|NLUIOJ

oy Jad fuisnoy sjqepiolje sienbspe sjejsuoiliap 1 "peduy Jioucss 7 (805 ‘sisAlBUE 1B

GRE-001% o8 jou ssop [esodoid JsL) pue ‘SUOIOESUET] ) ‘Bupnionas 12ep § SiSABUE
QUON jelosaLneo s) Aeoeds Hayl sak [EIDUBLIY L 80USHISTXS JO s1gaA Gz 8n Bugnsuo) i3 p1eUIH 2

‘SUORDESURI) JOB3SES|-8(BS ajeaidpoyand

1Bu8] SCHY paz)|eoads pue 'sasndlled Ajlsianiun

se ‘eulely SusioUg lang Jansu) 5 SEULBU ‘sp0d Ul SJUSLIBDUBLIE BSER]

oy sod mm_mmmﬁm:m_n_ .:m_n._.EmEno_m_;mwmm " puno.f juswebeuBL j9SSE J0j08s ojgnd

c77-084 115 Alepy UsanD iPjus D SseUsng . "}s2.8jul J0 BSJE J0] . ‘gpasfoud wswdo@asps!
Aeinads Jey) jou g 'sousuadxs allos saA [EUOHIPED U)tM usisdxs JorSIEsA G 1BAQ seBlo0ssy 3 U0y " UElY

. 'w. 5 . B w@mmm%‘_ﬂw ; 3 mwww,_‘ % i TR =
3% «,Wﬁw@.&# iw)mm nmwam e : - .

. :joued Ag paioes|as Sukdi4 aAld




soaiAleg Bunnsuon sisdjeuy jajielp dHuouody] ‘aje

. o)s
Buieog Jawlo} jo Jawdojgaspa ‘sj98{oid
pue ‘DaHg7 Ul Jo UoReLIIDY Buisnoy s|qepioye pue ajel 133ylew Jo)
‘pund 3sr ) Buisnop ‘ueld s901/95 AOSIAPE [BiouBLL U sazyenads vHa
jRioUag) 8Ly J0 Jusws|g Buisnoly -gpoafotd JUBWCA@ARD 1O SBIPNIS JUSLIBIILI
. ‘ABorag Juawdoasq BuisnoH XB] B Jaedul; LIoUCIa/|BIsY fuiedsid
-mnoy Jad BIQRPIONY JBD A SAld ‘SOILBD ' x saifizjels uopeiusws|dul juswdoeasp
ow.wéﬁe s07 oyouRY 10) UBjd 1e)sEW ‘ApMS olwouoo9 Bujealo 'swes] 1afoid g sugd
Ved vojsuedxe Jsjua) JusLIlepslIg 7 *Aoijod pue saukeui} Auisnoy juswdojaap |0 MalABL souabip anp Buipiaoid :
anouy sad uopuaAuD? Yoeaq Buo ‘oyned sij) 8|qBPIOYE LM dusLadxXD 'sISA[EUR |BISUEBUY S1B)S8 |ea xe|dWwoo S81el005sY B USSOY
05z 41 1% .w._mmm 6z 'wua | 1o wnuenby sy Yosloid axidiAeg| psiensuowsp sey $81Bj00SSY BUpEuapun ‘slualdo|sAsp BSN-Paxil INEd PIABE Ui Loyaunfuod ul
vu3 _|'sieed 06 v Asmsusany 'Aejy usang $ UasOY |NBd Pined saA 1181 JO ANIGISES} BISUEUY B FdEW BuiZA|BUy | S81EI008SY yoissay SORLOLODT
(-ouy 0 9) swelboid Buisnoy
SLLI0OU| BIBISPCLL-0}-MOf J0 HOjBISIURLPE
aouedwo)) "salpnis juswidoj@asp JjWoL03S 3
Le7134N selprs Apjqisesy afoid ‘sjoedull \usLidoisasp
“Eow,.murd . . DLE| JO SISA[BUE DHUOUODR0[008 B |BISIL
R seoms N Jo uoispoId s B SR eSSy o113
epdea ongnd Jo ' ! ' Py ]
noy Jad [:dnoso uenling : : w_._w.m_:m_._“.umm_.c m“_u_._mc.a ognd 40 uoiEjUBWSldwIfieay dnoiH UBAINS UM 1a1ab0}
G266 1R ALE BUON ‘paynads auoN EYY 3 suepd Bugpueul jo uoneiedald} ‘ou| 's8}ej0088Y Bissne | pired
- slAleuy
JusLdoleAapay Busog ¥ sbiop suonenfas pue soUeLj) swdoaasp
ol tad . mcozmu._:wcoo ‘ue|d oibeiens juswdoeaspal pue Buisnoy aiouoos 3 ‘Buoueul 'SHLIOUCIS
|12 ¥l 004 21UoU00T 002 7 T00Z Usamiaq s|qepioye \iim souapadxe 21R)58 [Bed 'sadnas usuiLaA0b ‘uoysinboe dnolgy pioosuad suj M 1ayab0)
461-001$ 6¢ o854 syosfoid ¢ UD PayiOp pajejsuUOLIap sBY HSY CSOA sieyse jeas "Buisnoy ‘Buiiued juswdopaapay| "Oul ‘dnolg yaoeasds mouesoy
{y00Z) molral
|esoueliy Aep uaanp (usssid ‘sISA|BURZ
-g00z) 1sloid 10pod i3 /HE xe} ‘sesnjonis Bupueuy jo sisA|eu ‘saibolels
Aemeaid 012 W LA fueseid uoyisodsipyuciisinboe pue| quawabeusll g -
-c007) W18 9740 suod Je weibold suonenoBau Jadojersp ‘Alaayep juawsbieuelll
sseq Jold (800g) i8sn Hornu | 1oafold sdpsseuped ongndyeleapd
ues|D R Uejd U0JOY JIy ues|D d1 -gousiiedxe ‘yseano AYUnwILwIod quawidojanrag
. 10 10 *(9002) @1epdn ueld Joyse| Buisnoy ajgeploye sjenbepe DEUBLI0D3 ‘SISA[BUE BINONIS JUBWISEAU
{900zZ) VBld ANIGBAIT AHUNWWOD |9181SUOWISP J0U $80p |esodoad ‘sa|pnis A)IgISEs) 'Smalasl aljojpod ‘salpn)s
oy tad (5002-£002) @/MBeLIs Y Jjey} pue ‘suopaesuen|’ esn jsaq g 1saybiy ‘saimonis disieumo
Z6e-06% | pewosds joN pallajald Aemesld 01 /- aa
b .“. ? T 7
e e

js3 jeay 1o} suojjesijljenp 1o} jsenbay




