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Date: January 28, 2003

'To:':; o _' The Honorable Mayor : and Clty Councrlmembers
L F'rom': S Councrlmember Bonnle Lowenthal First D|str|ct@7€

| S"_ubj.ect:kl _‘ "Agenda Item — Revuew of. Current City Budgeting Structure o

' -Under the Iaw “the . Clty is - aIIowed to clalm fi nancral recovery for services

~ provided. It has come to my attention that the City could. benefit from a review of

- billing procedures and. related’ cost—-recovery within - the current: budgetlng'
structure. There are numerous ways to approach a municipal budget i.e. Silo-

~ based, Performance-based, Actrwty—based and Zero-based budgeting. In order - .
to ensure that we are utilizing-the most effective structure and to guarantee the
highest' standard .of accountability and rate of retumn, | respectfully request the

_ Clty Auditor and the City Manager ‘work together to provide a comprehensive
review of the current budget structure regarding billing procedures related to cost
recovery, to review the various above-mentioned -procedural optlons and to -
report back to the Mayor and Councu wuth a goal for utlhzatlon in the FY04-
budget process.

It is my hope that my colleagues would support this request.



