From:

Subject:

City of Long Beach Memorandum

Working Together to Serve
C-23

January 6, 2004
Mayor Beverly O’Neill and Councilmembers

Dennis Carroll, 4™ District Councilmember D”'(L
Frank Colonna, Vice Mayor, 3" District Councilmember FC-

AGENDA ITEM: Request Report the City Manager on Police Department
Action Plan Regarding Gang Related Violence in Long Beach

The City Manager is to be commended for prioritizing efforts to reduce crime in
Long Beach and our City Council has made a commitment to eliminate the terror
of gangs and violence from every neighborhood in our city. Unfortunately, we
have witnessed four homicides in the past 90 days, including a high school
student and a resident U.S. Marine of Cambodian descent.

We must respond to this renewed, senseless cycle of gang related violence with
an intense and sustained effort led by our Police Department. The recent
“Operation Clean Streets” task force and the “Mile of Men” marches have
demonstrated our comiatinity’s widespread commitment to maintaining peace in
our neighborhoods. Law abiding citizens have had enough. We must stop the
violence.

N i
Action requested:¥ We respéctflfllly request a report from the City Manager
regarding the Pélice Chief's-cugrent violent crime suppression strategy / action
plan to address the current episode of gang related violence in our city.
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To:
From:

For:

Subject:

City of Long Beach Memor?ndum

Working Together to Serve

January 6, 2004
mﬁ{ Miller, City Manager

Reginald . Harrison, Deputy City Manageﬂ-&-
Mayor and Members of the City Council

Youth and Gang Violence Prevention

¢

On November 4, 2003, the City of Long Beach Human Relations Commission
(HRC) presented an “Interim Report and Re-examination of the Probiems of
Youth and Gang Violence in the City of Long Beach.” The report reflects the
impacts that youth violence has on the quality of life of youth and human
relations in the city. Further, the report calls for the formation of a taskforce to
develop a citywide comprehensive approach to implement recommendations
from the report over a three-year period.

At the conclusion of the presentation the City Council directed the City Manager
to work with City staff, LBUSD, City and County Human Relations Commissions,
youth and community groups to:

s Review current policies and programs performed by the City and
community-based organizations;

s Create a citywide Intervention Task Force;

e Provide a plan to implement recommendations from the Human Relations
Commission included in the report;

s Prepare a report by city, district and race giving statistics of Long Beach
gang-related activities, including violent criminal activity and ‘how many
cases are still open, and how many solved;

. Benchmark other cities on successful programs, such as the County of
Los Angeles GAP Program; and

s Evaluate the potential of “direct” contact and solution building with gang
members

in order to implement the directions given to the City Manager, a Resource
Team, composed of City and Long Beach School District staff, with input from
the HRC, has been formed. The Resource Team will review the City’s current
youth-serving policies and programs to benchmark programs from other cities
and recommend an cperating framework to implement the HRC
recommendations.
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Operating Framework

The Operating Framework (attached) recommends the formation of a Youth
Violence Prevention Steering Committee, representing, as the HRC report
recommends, every major leadership sector of our community, including the faith
community, educational institutions, local government, law enforcement,
husiness, neighborhood and community-based organizations. This Steering
Committee will meet over the three-year implementation period to identify the
overarching impiementation strategies of the HRC recommendations, identify
additional resources needed and ensure alignment of the strategic direction.

Based on the implementation strategies developed by the Steering Committee,
Youth Violence Taskforce Committees will be formed to implement specific
HRC recommendations. These Taskforce committees, composed of
representatives from youth-serving organizations, faith-based organizations, law
enforcement, educational, business and neighborhood organizations will be
formed around specific strategic-focus areas to take advantage of each
member's distinct skills, knowiedge, ability and program orientation.

Finally, an External Evaluation Team will be formed to provide oversight,
monitor progress and provide ongoing support to both the steering committee
and the various taskforces. This Evaluation Team will be composed of the
highest leadership of the city to reflect the diverse interests impacted by youth
violence. The Resource Team will provide ongoing staff support fo the overall
effort.

The HRC has provided a detailed report on the current situation on youth and
gang violence in the city. The recommendations from the report call for a
comprehensive, coordinated response. This operating framework provides an
opportunity for staff and the entire community to work collectively toward
sustained solutions.

The Steering Committee will forward comprehensive reports requested by the
Council along with funding recommendations. Reports requested from the
Police Department will be forwarded under separate cover. It is anticipated that
membership recommendations for the Steering Committee and Externai
Evaluation Team will be made to the Mayor and City Council within 30 days.
Recommendations to the Taskforce Committees will be made as the Steering
Committee develops specific strategic directions. If you have questions or
require additional information please contact me at extension 85850.

GRM:RIH:mb
Attachment

ce; Chair, Human Relations Commission
Resource Team '



Youth Violence Prevention Operating Framework
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Violent Crime __
Suppression Strategies
2004 '

Chief Anthony Batts

Long Beach Police Department

January 6, 2004



Violent Crime
Department Focus

® Accurate & Timely Intelligence

® Rapid Deployment of Resources
® Proactive Criminal Investigations
® Speed & Boldness

® Relentless Follow-Up

® Biweekly Crime Strategy Meetings



Violent Crime
Suppression Strategies

- ® LBPD Violent Crime Task Force
® Reassigned Detectives to Peak Criminal Hours

® Detective Response to Every Gang-Related
Shooting

@ Joint Ops - LA Sheriffs Operation Safe Streets

@ Key Leadership in Regional Gang Task Forces
e Chair - LA Interagency Gang Task Force
e Commanding Officer - LA Impact Gang Task Force




Violent Crime
Suppression Strategies (cont.)

® FBI Violent Crime Task Force
® ATF Task Force

® Community QOutreach
e Mile of Men
e Clergy Council
e Action Oriented Advisory Groups
e Chief's Forum — CSULB Urban Research Group
e LBUSD

® Community Oriented Public Safety
® Additional Grant Funding



Violent Crime
Suppression Statistics

2002 vs. 2003 (November YTD)

Search Warrants Weapons Seized Arrests

up 59% up 171% up 23%;4
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Robbery Suspects Arrested

® March 2003 :
® 10t/ Walnut Street — Known Gang Hangout
® 3 Robberies in Front of Market

® Community Cooperation Crucial
e 10 Locations Searched
e 6 Gang Members Arrested
¢ 1 Shotgun & 2 Handguns Recovered
¢ 3 Robbery Cases Cleared
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# of Murders
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# of Shootings

Shootings
Down 13%
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# of Robberies
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Rapes
Down 4%
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# of Violent
Crimes

Total Violent Crimes
Down 7.4%
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Crime Rate

Percentage Change by Month
- 2003 vs. 2002
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Jan | Feb | Mar | April| May | June | July | Aug | Sep | Oct | Nov
—~Part 1 6.8 9 96 | 62 | 51 | 49 3 24 | 2.7 | 0.7 | 2.1
~=Part I 65 | 64 | 7.3 5 14531 (231205 ]-09]-24
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Our Commitment for 2004

® Community Partnerships

® Continuing Leadership Role in Region
® Target Gang Leé@lership

® Routine Evaluatlon of Best Practices
® Walking Beats i |n ngh Crime Areas

® Technology Improvements

® Grant Utilization



By Ed Somers

Maijor cuts will be made to @ host of
key local law enforcement programs
under the Consolidated Appropriations
&t for FY 2004 which Congress is
chent 1o vote on unless changes con be
mads io the bilt

Under the bill [H.Rept. 108-4011,
- 15 scheduled for House and Sen-
ate Hoor action the week of December
8, the local low Enforcement Block

Grant would be cut by 44 percent to
$225 million and the COPS program
would be cut by 24 percent to $487
raillion.

One of the major cuts in COPS fund-
ing is in the area of hiring programs,
with funds cut from $200 million last
year to $115 million in FY 2004,

And, of the $225 million for LLEBG,
enly $132 million would be available to

See CONGRESS CUTS on page 3



Congress Cuts

from Front Page

local governments through the program
oher the traditional earmarks are
accounted for.

The Conference of Mayors has
been working to maintain level fund-
ing for these key programs under the
leadership of Conference President
dempstead [NY} Moyor James A.
Sarner, along with Mayors and Police
Chiefs Task Force Chair Scott L. King
st Gary and Criminal and Social Jus-
ice Committee Chair J. Christian Boll-
~vage of Elizabeth.

In commenting on these propased
wts, Garner soid, “Mayors ond police
hiefs know that the fight against crime
‘ontinues in cities across the nation.
ith cities tacing the added responsi-
sility of providing homeland security at
he local \evel, as well as state and tocal
wdget shortalls, Congress must not
educe funding for law enforcement
wograms whiti have proven effective
~ reducing crime.” ‘

"The nation’s mayors urge Congress
to reject the proposed cuts in our key
law enforcement purlnership programs,
especially the Local Law Enforcement
Block Grant and the COPS pragram,”
Garner added.

In addifion to these cuts, the Juvenile
Accountability Incenfive Block Grant
would be cut by 68 percent to $60 mil-
lion, state drug reatment funding for
prisons would be eliminated, and c|rug
court funding would be cut. In one pos-
itive move, funding for the State Crimi-
nal Alien Assistance Progrom [SCAAP)
would be increased from $248 million
to $300 million.

Both the House and Semale are
scheduled to act on the Consolidated
bill the week of December 8. However,
obijections are expacted 1o be raised in
the Senate, which could delay final
action on the bill until Janvary of 2004.

Foliowing is a breakdown of key law
enforcemenl programs under the pro-
posed Consclidated Bill.

Local Law Enforcement Block

Grant (LLEBG)

Program FY 2003
LLEBG $400 million

FY 2004
$225 million*

“Of the fotal $225 million, $80 miflion is earmarked for the Boys and Girls
Clubs, $3 million is for the USA Freedom Corps, and $10 million is for the

National Institute on Justice. This is similar jo past years.

COPS Funding

Program FY 2003
Hiring $198.7 million
Training and Technical Assistance $20.4 millien
Tribal Law Enforcement $34.7 million
Methamphetamine Hot Spots $56.7 million
COPS Technologies $188.7 million
Interoperability Grams $74 6 million
Safe Schools $15.1 million
Police Infegrity Grants $16.8 miffion
Management and Adminisiration $33 miltion
COPS Tokdl $638.9 million

FY 2004
$115 million®
$5 million
$25 million
$54 million
$158.4 million
$85 million
$4.6 million
$10 million
$30 millien
$487 million

*Of the total $115 million for hiring, $60 million is for School Resource

Officers.

AIDS Day

from Front Page

The delegation observed AIDS,
tubercvlosis and maloria ireatment
and prevention achivities, both in
urban and remofe areas of four
hard-hit nafions: Kenyo, Rwanda,
Ugonda and Zambia, plus a
stopover in Camercon. In addifion,
the delegalion visited sites supported
by President Bush's Emergency Plan
for AIDS Relief and by ﬁue Global
Fund. The delegation also saw
examples of exisfing publicprivate
parinerships and r:?iscussed future
plons for the private seclor lo engage
in the fight against the diseases.

In August of this year, Garner led
a delegation of nine mayors from the
U.5. Conference of Mayors on a mis-
sion fo four African notions: Scuth
Akrica, Namibio, Swaziland end
Ugondo to onalyze the impact of
HIV/AIDS on economic ond youth
development in African cities and
nations. The mission was the largest
underfaken in the 71-year history of
the Conference of Mayors, and
cllowed U.5. mayors to share their
experiences wilth African mayors
ond begin building collaborative

parinerships between U S, cities and
African ciftes in response fo the dev-
ustuii;lﬁlimpccf of the AIDS epidem-
ic in Abrica.

Other Law Enforcement Programs

Program EY 2003

State Criminal Alien Assistance

Pro?mm {SCAAP) " $248.4 million
Violents Against Women Act  $387.4 millien
Byrne Grant {Formula) $496.7 million

Byme:Grant {Discretionary) . $150 miflion
Juvenile Accountability Incentive -

Block Grant - $190 million
State.Prison Drug Treatment $84.5 million
Drug Courts ~ N $44.7 million
Bullet Proof Vests . - $25.2 million

SW Borgler Prosecofor Program,  $39.7 million
Gun Vidlerice Reduction Program $44.7 million

Offender Re-Entry $14.8 million
Project Sentry X $9.9 millien
DNA/Crime Lab Initiative $81 million
Weed and Seed $58.5 million

Project Safe Neighborhoods $45 million

EY 2004

$300 million
$387.6 million
$500 million
$159 millien

360 million
0

$38.5 million
$25 million
$30 million
$30 million
$5 million
$15 miflion
$100 million
$58.5 million
$30 million

s)cember 8, 2003  TUTRITITEN

1 U.5. Mayor




