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The Long Beach Housihg Development Company

L. SUMMARY O F=-:.COMMUN}-‘C:A’.FEO;NS: LAN

“Althisugh'the:City of Long Beach-continues'to offer diverse housing alternatives;. many:low-and
moderate income-citizens find it difficult to-lacate quality, affordable housing in:the city. The city

~ofkiong “Beach” Heusing - Services-'Bureau; »which is® part« of the~Cornmunity -Development

“ Digpartmerit; works®in- partnership with-the: Long: Beach -Housing:Development Company, to

“devélop and:maintain:affordable housing ‘options through_out:-'the:aCity-_-;-:rhg;;ngu's‘jn'gj: Services

“Bureau and the:Long Beach Housing Development Company have devejoped comprehensive

' programs: that - tackle. the: need . for - affordable - housing. in-a:number . of - ways: ‘by. providing
assistance to first time homebuyers; assisting existing owners fix up their property; providing
assistance to developers of affordable housing and finding appropriate shelter for others with
special needs.’ ; : : S N ‘

The'Communications Plan(Plan) is'being:developed to mee‘t'the-‘commun_ipaticg@f;ng;e‘ds:of.;:_he .
| ong Beach Housing Development Company and to capitalize on the numerous.opportunities
created by the active and successful work of the LBHDC and the desire of the group to plan,
promote and increase awarengss of the City's overall mission to increase affordable housing in
Long Beach. o™ o, e Co PREAL o

ERTE W

The goal of the LBHDC is to communicate clearly, proactively and sffectively.with key Long
. Beach audiences. This goai will be best met through comprehensive planning, the ongoing

* guidance and-implementation by a staff communications specialist and an integrated set of
corimunication tools and activites. .~ 7 o TR

~ This Communications Plan outlines communications and public outreach cc"J'rhpone‘nts and a
“timetable for development and implementation, including audiences to be fargeted and key

. messages, designed to act as a schedule of tasks to be completed within the fifst year of the
Pian. A 1 e sty

Thig drgﬂ.Communi.caﬁons Plan will be. presented to LBHDC members, Housing Services
Bureau staff, the Community Development Department and any other constituents for

comments and input. The implementation of the Plan, should it meet with approvai from these
parties, will begin in full 2006. ' ' | '



L. MISSION OF LONG BEACH 'HOUSING.DEVELOPM_ENT;—CMPA’NY

The Long Beach Housing Development Company (LBHDC) is a non-profit, public -benefit
. corporation created by the City of Long Beach to aid in the support, financing and deveicpment
of affordable housing in Long Beach. The LBHDC is overseen by a Board.

The LBHDC works with the City of Long.Beach Housing Services Bureau, which is:responsible
for the preservation and production of affordable housing units in the City, through rehabilitation,
new "cohstruction  and - firsttime.” homebuyer assistance - programs.-.The Housing - Services
Bureat’s “programs were: developed to provide assistance to the developers: and owners of
affordable housing, as well as the low.and moderate income citizens who are interésted in these
- properties. The Bureau: prowdes assistance 'to developers and owners ito help them produce
and- prowde rental’ units” at - affordable rates. The: Bureau also p provides-assistance {o new
-homebuyers-and ‘assistarnce'to’ quahfled property owniers of smgie—famlly homes, ‘mobile homes
and’ multlfamlly propertresf iy rehabllitatmg thelr homes and properties usmg below market rate
Ioans *a _ et CL T
ftis the goal of the Long Beach Housmg Development Company to enhance the quahty of ilfe
for very-low low and moderate-income individuals and families and to meet the special needs of

sefiors, digabled. and hcmeiess people through the prdwston and preservation of decen’c and
affordable housmg - o L ‘ .

lII GOALS AND OBJECTIVES OF COMMUNICATIONS PLAN

The followmg goals are: be supported by the Communrcahons Pian
- Promote: and pubhcxze successes past present and future of the LBHDC

"« Develop LBHDC key messages ~ what we want the public to know about LBHDC and
~ the noed for affordabie housmg in Long Beach

.. 'Use communlcatlonsfpubllc outreach o lmprove understandrng of LBHDC programs and
the need for affordable housing i ln Long Beach:

» Increase medla interest.and awareness of LBHDC's goals and actlvrtles develop strong

~ relationships with media by provndmg ldeas mformatlon and access on an ocngoing
basis: : C ‘

« Reduce negative press or publlc perceptmns of affordable housmg proyects in Long
Beach.

s Provide multi-fingual communications tools and events as appropriate.

» Educate public on causes and solutions to lack of affordable housing in Long Beach and
throughout the U.S.

» increase transparency of LBHDC activities,



« Strengthen working relationships between LBHDC and- other commumty orgamzatlons
Clty ofﬂc:als houstng agen0|es and other mterested groups and- lnd[v;duals

The followmg are: spec:flc obJectlves of the Communloatlons P]an

¢« O lnform and educate medla genera! public and Clty offtcnals and staﬁ on’ LBHDC S
programs and aotlwtles and the need for affordable housmg in the Clty of Long Beach

. To educate the: general publlC onithe causes-of poverty, the reasons for the ]ack of ,
affordable housing in Long Beach-and the ways ‘affordable housing.for, Iow and moderate
income families improves quality of life for all residents of Long Beach.

« To create forums and venues for informative dialogue among ger
' 'ofﬂctals and busmesses on :ssues ot affordable housmg
o o}‘oVIde mformatlon stattstlcs and anecdotal 1nformatlon about affordable housmg o
eneral public media; Clty ofﬂcaals and busmesses

- lpb! media, City

. To act as.a resource and clearlnghouse of information for the medta with the goal of .

. becoming a “must quote” organization on affordable hous:ng and- rélated quality of: hfe :
1ssues in Long Beach. . '

e To prowde a voice to mtlzens who are in need of affordable housmg ln the City of Long
ZBeach : L

. » . Tosensure. that the general pubhc has access 1o informat|on on affordable housing in the
Ctty of Long Beach -

o TOI lncrease awareness among other Clty staff of What the LBHDC does and its |
sty 'G,...::'F-éSUCCBSSES _— o . e

IV. TARGET AUDIENCES

The following audiences are the key targets of the«CornrnUn-tcationsV'Plani:f:--;;;..-u';,. : -

1. General public: Includes all.residents of Long Beach:
2. - City Council members and other policymakers within the City
3. Other key city depariments and Bureau partners including the Redevelopment
Agency, Economic Development Waorkforce Development and others
4. Communities where affordable housing. projects exist:’ inotudes Ell reszdents and
businesses in the areas where affordable housing exists.or is planned
Media; includes Long Beach.print, broadcast, radio and mternet media
LBHDC and Housing Services Bureau: includes all staff and Board membere
. Busmess community in Long Beach: Includes City business owners and employers

N O



V. MULTILINGUAL -COMMUNICATIONS

The City of Long Beach is hrghly commltted to reachrng out to all members of our target ,
‘audiences. To accomplish that goal, the’Communications Plan is designed:to utilize:
communications tools that will be made available to non-English- speakrng members of the
generai pubhc as well as those who speak Engirsh

One pnmary way of doing this will be by utilizing translators at al appropnate meetings and by
posting. events and mestings-in muitiple languages (primarily Spanrsh and Khmer) and to
. provide language translatlons for: pertlnent documents ' ,

VL. KEY MESSAGES

The following are proposed key messages for the Long Beach Housrng Development Company.
Key messages 'are' ‘developed:as'a ‘short:list of thrngs the.BHDC wants: fnembers.of targeted
audiences to know about projects, activities and: its mission. Al communicatioris:and public
outreach activities are built around these messages. When communications and public outreach
~ efforts are succes’sful targeted audrences w:ll haVe mcorporated these messages |nto their
understandmg ‘of LBHDC. . : :

LBHDC has a long history of success
o Quality of life' in: Long Beach has been greatly' improved by LBHDC projects

LLBHDC is committed to providing quality, affordable housing for families and .
individuals throughout the City regardiess of race or ethnicity

- &" "LBHDC and the Housing Services' Bureau Has a commttted profess:onal and
effective staff and Board

» Affordable housrng is necessary to matntam and enhance Long Beach s quatrty of life
" for all ditizens”

» Al partners in the affordable hous:ng process are treated farrly, wuth generos:ty and
humanity

s LBHDC conducts all rts business ethically and with fmanclal mtegnty

Vil COMMUNICATIONS GOALS

The following are communication-related issues that wrl[ be addressed and mrtlgated through
the successful rmplementatron of the Communlcatron Plan; -

. "Need to rmprove und"e’""f Standlng by City Councrl and other City officials of the importance

Needfto |mp general understandrng"of the rro!e and responsrbihtles of LBHDC and
the Housrng Serwces Bureal -

» Need.toincrease understandrng in 'the general publtc of need for affordable housing in
. .‘::_Long Beagh,. . _
» Need to educate generat pubhc on why affordable housrng increases quality of life for all

citizens
+ Personalize public’'s knowledge of who LBHDC and Housing Services is by increasing

understanding of who Board is, what the projects are, how the work is undertaken and
completed. '



Vil CHALLENGES = .~

The following aré: challenges tHe LBHDC and Housing: Serwoes faoe when developang housmg
projects:

« Some city officials and residents want LBHDC to devetop more ownership programs_and

fewer rental programs .. ‘ ;
. .Pubho peroeptlon that. affordable housmg in a olty attracts people
and means’ (an_mcrease m‘,poverty}

at ;['\twave_, f_ew optlons

_ usmg unit it
ad\d!ttonal

"spendmg on other itéms”

+ Lack of public understanding that affordable housmg helps reduc housi
in city

» Need to increase understanding that with proper code. enforoem_
be improved and overcrowding minimized even if people are moving, ou lnto better
quality housing (doesn t credte a oontinual cyole of poverty in Long: Beaoh)




IX, KEY COMMUNICATIONS PROJECTS AND ACTIVITIES

The following are the key projects that will be undertaiken to meetthe goals.and needs
of communication with key audlences

1. Quarterlv Housing Services/LBHDC Newsletter
«- Develop quarterly newsletter to increase understanding by public and clty officials of the
" importance, need for and pro;ects and activities of LBHDC and Housing Services
Secure newsletter designer (or use internal staff) to. deSIQn newsletter
Hire newsletter editor who will oversee story deveiopment ‘and writing. of articles
Finalize publication schedute, funding and distribution meohamsms for newsletter -
Publicity campaign fo notify. readers-of newsletter: .
- - Newsticker on City homepage
. - Coungil-ticker.. -
- On hold ph’ ne message ‘
- Notice on’ City website homepage _ '
- Press release/ Commumty Announcement document
- Notice in “The Wave” .
- Putting newsletter in utility bills'
- Disfribution through Neighborhood Services

2. Housing Services Website Redesign and Development :

« Hire website editor to oversee redevelopment of Bureau website, writing of new material

- and oversight of website following redesign

o  Work with Tech Services to change website to create separate section for Housing
Services and LBHDC press releases

« Add navigation links to Housing Services websiie for press releases and newsletter

+ Create place for newsletters to be posted

+ - Add section to E-Notify fo allow people to specifically receive information on housing’
related events and activities and any press reieases and the newsletter -

« Develop and approve Website Redesign Plan, which will develop website into a
comprehensive and dynamic source of information on projects, activities and the
important and need for housing development in Long Beach '

3. Media Relations Activities

 Increase regular release of Agency press releases and Public Announcements (1-2
times per month) :

« |nvite journalists to tour prOJects as appropriate

« Develop relationships with journalists and editors and educate them on issues |mpor“tant

~ to housing development

+ Participate in guest column program of Long Beach Bus:ness Journal "Perspec’nves

o . Work with local media to increase coverage, input from board and staff through op-eds,
regular columns, appearances on cable shows efc

« Pitch story ideas to media on resident and project profiles, real life stories of people
assisted by housing development in Long Beach, etc.




4, Speaker's Bureau Involvement ' '
. ]ncrease participation in City Speaker-StBureau program-by-enrolling F’rogram Ofﬂcersi '
L X um‘cy groups on aﬁordab]e ousing-

5. Proqram Brochure.Deve opment - L
S h :-,:;Rewew all: existing maferials- and documents .used to oommunloate W|th the pubhc
e Mest with key., staff. and Board members fo. d!scuss what they need when they
communicate with the pubilc
« Determine which documents need to be updated
« Develop new materiats to highlight various prog.rams and any other matenals that are ...
needsd ; : : R .

6 Public Outreach and Education Activities; 2 ! Sl
. Announce series of Town Hall meeting between oommumty members and Board in
areas that are affected by housing projects’ to'sducate the: publlc on what we: are doing
and why it is necessary and to allow participants to ask questions
« Plan and develop speakers, venues, hosts for Town Hall meetmgs

7. Media Tralnlnq for Staff and Board SR LR
+  Provide media.training fo staff, Board members and others to educate mterested
participants on’ the most effective way'to-Work with the media;"whait protecol-is for
working with the media and ways o structure prOJects and activities torbesmedia--
accessible :

8. Annual Publlmtv I‘tem
» Develop annual publictty ool i.e. calendar W|th photos of affordable housrng
developments or profiles of families’ ‘who benefited from the programis OR annual report
OR other event/publication/direct mail campaign .




X. IMPLEMENTATION SCHEDULE

The followihg Implementation Schedule is organized as a'one-year plan of discreet projects and
the steps needed to develop and manage ongoing projects. This schedule is intended 1o be
flexible to aliow it to adapt to changing pricrities within the Housmg Deveiopment Company, as
well as respond to' unforgseen events and needs. The:implementation Schedule also indicates
Wthh staff will take the lead and those involved in the- completlon of the item:

' Phase 1. - January - March 2006

._.\_

A, Deveiopment and Approval of Commumcatlons Plan

1.0

- B.

Present to LBHDC for mput and feedback
Staff: Housmg Servncesf PI@ U

Rewse Planlapprove '
Staﬁ PIO/LBHDC/ Housmg Serwces

EPI'ESS release to announce new’ cornmumcat:ons effort by LBHDC

Staff:PIO-

Quarterly Newsletter Project

Hirenewstetier-editor . .
Staff: Housing: Semces with. mput from LBHDC

Design and develop newsletter |
Staff: Editor with oversight by Housing Services and PIO

Production of 1% newsletter by April 1, 2006

Staff: Editor with oversight by Housing Services and PIOQ

Distribution of newsletter
Staff: Editor and Housing Services

Publicity to announce newsietter
Staff: P10

C. Preliminary Website Redesign

1.

Hire website editor/designer
Staff: Housing Services

Develop new website template/design _ ’ '
Staff: Website editor/designer with oversight by Housing Services and P10

Approve new website template and deelgn
Staff: Housing Services

10



PHASE 2. - April — June, 2006

A, Media Relations

1. ° Increase regular release of Agency press releases and Publlc Announcements (1-2
times per month)
Staff. Housmg Servnces/PIO

2. - Guest columnin Long Beach Busmess Journal “Perspec’nves : :
Staff: Housing Services author (or LBHDC) with a851stance from PI1O

3. Set up tour of pro;ects with local Journallsts
Staff: Housing Services with assistance from P10

BT P e her T
o ey . VT il A

B. Website Revision Project

1. | Rewrite/revise existing website
Staff: Website editor/designer

9. Work with Technical Services to updaté Site
Staff: Website‘ editor/designer '

3. Train Housmg Servrces webmaster on hew webs;te FR e
" :;;__;.;,_Staff Tech Servrces '

‘C CltV of Lonq Beach Speaker’s Bureau

1. o Enrell Housmg Services, s’taff and Board, member in Crty 5 Speaker s Bureau -
st Sta‘r PIO- S P

2. - Pubhr*rze avallabllny of speakers through Communlty An'nouncemenf;";
Staff: PIO .
CT Track requests for. speekers e

- . Staif: Housing Services

D. Media Training

1. . Provide media training to staff, Board members
Staff: PIO

11



PHASE 3. -— July — September, 2006

A Prolam Brochures

1.

Review all existing materials and documents used to communicate wrth the pUbIEC |
Staff: Housing Services

Meet with key staff and Board members fo discuss material needs -

-Staff: Housing Services .

Determine whrch documents need to be updated

- Staff: Housing Services

Develop new materials -
Staff: Housing Services with assistance from PIO

PHASE 4. - October - December, 2006

A. Media Relations ~ continued -

1.

B.

Meet with reporters Fd:tors editorral boards to d:scuss Housing Servrces pro;ects and
activities

Staff: Housmg Serv:ces PIO |

Pitch story ideas to medra on reS|derr'r and project profiles, real hfe storles of peop!e
assisted by housing development in Long Beach, etc. :
Staff: PO, Hou=mg oervrces ,

Commuinity Meetmg_

Announce series of Town Hall meeting between community members and Board in -
areas that are affected by housing projects to educate the public on what we are doing
and why it is necessary and fo allow participants to ask questions

taff: PO, Housing Services

Plan and develop speakers, venues, hosts for Town Hall meetings
Staff: PIO, Housing Services, Board-

.

-G, _Annual- Publicity ltem

Develop annual publicity item such as calendar, event or annual report
Staff: Housing Services, Board, PIO

12



XI. PLANNING FOR 2007

At the énd of 2006, Housing Services and the Board will meet to discuss sirengths and
. weaknesses of communication tools and projects to date and determine what additional items
and activities should be implemented in 2007. ' '

13 .



