CITY OF LONG BEACH R-11

DEPARTMENT OF FINANCIAL MANAGEMENT

333 West Ocean Boulevard 6" Floor » Long Beach, CA 90802

September 11, 2012

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach

California

RECOMMENDATION:

Receive and file the Fiscal Year 2012 Third Quarter Budget Performance
Report. (Citywide)

DISCUSSION

This report includes information on the City’s Fiscal Year 2012 (FY 12) budget
performance through June 30, 2012 for all funds, with particular emphasis on the
General Fund.

Summary

The actions initiated by the City Manager at the end of the first quarter to close the
projected $11 million General Fund budget gap are working and no further action is
proposed at this time.

As of the end of the second quarter, expenditures in all City funds are expected to
end the year under budget. General Fund revenue, however, is projected to end the
year at about $397 million or 0.9 percent under budget. To close the mid-year
shortfall as discussed in the first quarter report, the City Manager directed the
implementation of a 1 percent savings target and recommended the use of one-time
revenue of $5 million from FY 11, which was reserved at year-end to address
potential revenue shortfalls in FY 12. As a result of these actions, it is anticipated
that the General Fund will end the fiscal year within budget.

FY 12 — All Funds

There are no significant spending or revenue concerns to report at this time. Please
see Attachment A for a complete summary of expenditures by fund. Staff will update
the City Council in the year-end budget performance report if any new problems
have arisen. All discussion of General Fund changes is included in separate
sections below.
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FY 12 General Fund Revenue

As reported in the first quarter performance report, the General Fund revenues have
declined or grown slower than expected since the budget was adopted. That trend
has not reversed itself in the third quarter, but has not worsened either.

In addition to the causes of the revenue shortfall summarized in the second quarter
performance report, this report demonstrates additional decline in prior-year property
tax revenues, which had been stable until FY 12. Although we attempt to present
the most accurate estimates possible based on available data, third quarter
projections have often understated the year-end revenues realized by the City
because of the unpredictable nature of those revenues coming in the fourth quarter.

A summary of the top 40 General Fund revenues is included in Attachment B.
Attachment C provides a more detailed breakdown of General Fund revenue
performance and variances by department. Explanation of departmental variances
are provided in the footnotes to this attachment.

FY 12 General Fund Expenditures

As of June 30, 2012, all departments have estimated to end the year within
appropriation. In comparison to the second quarter performance report, expense
estimates have declined by approximately $271,000 with various departments
showing changes in both directions. This is not too surprising since typically, with
three quarters of the year complete, a more accurate picture of year-end
expenditures is available. Attachment D provides a summary of expenditures by
department and footnote explanations of relevant changes.

FY 12 General Fund Budget To Be Balanced by Year-End

Year-to-date estimates, based on nine months of data, show General Fund
expenses coming in less than one percent under budget. Financial Management
does not anticipate any issues with expenditures ending the year within budgeted
Citywide appropriation. As previously mentioned, however, the General Fund
revenue and fund transfers are currently estimated to come in $11.8 million under
budget. In order to end the fiscal year in balance, the City Manager initiated a 1
percent savings target Citywide for all General Fund departments at the end of the
first quarter. All departments are estimating to meet that required savings. In
addition, the FY 11 revenue surplus of $5 million will be applied, as needed, to offset
the FY 12 shortfall and has been included in the revenue estimates for the first time.

These actions, in combination, have mitigated the projected deficit. Past history
indicates it is very possible that unexpected revenues or additional department
savings will be reflected at year-end. Further City Council action to address the
FY 12 is not needed at this time. L
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TIMING CONSIDERATIONS

City Council action on this matter is requested on September 11, 2012.
SUGGESTED ACTION:

Approve recommendation.
Respectfully submitted,

Kf\:ﬁs"\\k‘ ’

JOHN GROSS
DIRECTOR OF FINANCIAL MANAGEMENT

JG:DSWIMRAG
K:\Budget\FY {2\Quarterly Budget Reports\une 2012\FY 12 3rd Quarter Budget Performance Report.doc

ATTACHMENTS

APPROVED:

PATRICK H. WEST
ANAGER
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June 2012

Revenue Analysis by Department
General Fund - Fiscal Year 2012
(75% of Year Completed)

Attachment C

FY 12 Adopted

Year-to-Date

Department Budget Amendments' Adjusted Budget Actuals Remaining Estimates-to-Close
Mayor and City Council $ -1% -9 -1% -1 8 -1$ - -
City Attorney 250 - 250 845 (595} 1,000 400%
City Auditor - - - (1,022) 1,022 - -
City Clerk 747,876 - 747,876 42,607 705,269 769,719 103%
City Manager - - - - - 600 -
City Prosecutor 30,000 - 30,000 23,105 6,895 23,105 77%
Civil Service - - - 18 (18) - -
Citywide Activities® 298,380,413 10,665,000 309,045,413 245,773,872 63,271,540 302,816,441 98%
Development Services® 953,337 - 953,837 612,589 341,248 806,435 85%
Financial Management 20,121,878 - 20,121,878 14,537,058 5,584,820 19,470,338 97%
Fire* 14,349,787 - 14,349,787 10,461,642 3,888,145 13,766,326] 96%
Health and Human Services® 164,249 29,500 193,749 120,797 72,952 185,156] 96%
.Human Resources 348,405 - 348,405 235,100 113,305 322,924 93%
Library Services® 572,443 - 572,443 281,700 290,743 376,581 66%
Parks, Recreation & Marine 11,108,356 77,520 11,185,876 7,286,359 3,899,517 11,331,549] 101%
Police’ 18,655,927 274,007 18,829,934 13,286,926 5,643,008 19,635,907] 104%
Public Works 26,671,181 726,883 27,398,064 21,386,601 6,011,463 27,616,086 101%
TOTAL $ 392,004,602 [$ 11,772,910 |$ 403,777,511 | $ 314,048,195 |$ 89,728,316 | $ 397,122,177 | 98.4%

Notes:

' Amendments reflect budget adjustments during the fiscal year, including Uplands Oil Fund transfer to General Fund.
2 $5.0 million in delayed transfers from FY 11 are included in the ETC to help balance the FY 12 actuals.
® Lower ETC's are mainly due to the Coca Cola marketing revenue contract that expired.
*Fire Inspection fee collection is trending lower than projected.
® Health is projecting slightly lower hazmat education and permit revenue.
8 Lower ETC's are due to the elimination of State funding for the Public Library Fund (PLF) to libraries from the the budgeted amount of $186K.

"The higher estimate represent revenue from the sale of two PD helicopters, which were purchased with Asset Forfeiture funds. Per federal guidelines,
proceeds from the sale must be returned to the Asset Forteiture reserve.
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June 2012

Expenditure Analysis by Department
General Fund - Fiscal Year 2012
(75% of Year Completed)

Attachment D

Department FY 132u/;g::)ted Amendments ! | Adjusted Budget Ye:;-:z;ll)sate Remaining % Spent Estimates-to-Close
Mayor and City Council $ 481897418 (42,767)| $ 4776207 |$ 3,540,884 | $ 1,235323 | 74.1% | $ 4,776,207 |100.0%
City Attorney $ 1,674,802 (16,748) 1,658,054 1,439,157 218,897 | 86.8% 1,663,964 | 99.8%
City Auditor $ 2,258,256 (18,351) 2,239,906 1,149,667 1,090,239 | 51.3% 2,239,804 {100.0%
City Clerk $ 4,870,191 (44,476) 4,825,716 2,552,411 2,273,305 | 52.9% 4,719,010 | 97.8%
City Manager $ 2,617,969 (25,812) 2,592,156 2,025,223 566,933 | 78.1% 2,578,623 | 99.5%
City Prosecutor $ 4,779,652 (47,209) 4,732,343 3,371,430 1,360,913 | 71.2% 4,732,343 1100.0%
Civil Service $ 2,103,455 (18,663) 2,084,792 1,584,425 500,366 | 76.0% 1,976,570 | 94.8%
Citywide Activities 2 $ 24,964,215 5,920,406 30,884,621 7,406,073 23,478,548 | 24.0% 29,104,827 | 94.2%
Development Services $ 4,362,320 167,076 4,519,396 2,420,363 2,099,033 | 53.6% 4,307,528 | 95.3%
Fire $ 72,631,459 418,034 73,049,493 52,477,031 20,572,462 | 71.8% 71,781,161 | 98.3%
Financial Management $ 10,167,889 (68,813) 10,099,076 6,872,113 3,226,963 | 68.0% 10,041,039 | 99.4%
Health & Human Services | $ 1,379,915 15,701 1,395,616 964,445 431,171 | 69.1% 1,395,601 | 100.0%
Human Resources 3 445132 1,878 447,110 346,240 100,870 | 77.4% 434,140 | 97.1%
Library Services $ 12,399,419 428,448 12,827,867 9,079,833 3,748,034 | 70.8% 12,827,867 {100.0%
Police $ 185,779,379 913,196 186,692,574 141,201,173 45,491,401 | 75.6% 186,683,592 [ 100.0%
Parks, Recreation & Marine | $ 28,708,896 292,480 29,001,376 20,882,197 8,119,179 | 72.0% 28,906,957 | 99.7%
Public Works $ 28,042,778 1,015,056 29,057,834 21,657,249 7,400,584 | 74.5% 28,033,454 | 99.6%
TOTAL $ 392,004,602 |$ 8,879,535 |$ 400,884,137 | $ 278,969,915 [ $ 121,914,221 | 69.6% | $ 397,092,786 | 99.1% »
Notes:

' Amendments reflect budget adjustments during the fiscal year, including Uplands Oil Fund transfer to General Fund.

2 Citywide Activities include a $5.2 million estimate to account for adjustments to the fund balance for Asset Seizure funds and one time Uplands Oil approved by
Council October 4, 2011 to be placed in General Fund reserves.
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