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File #:  Version: 116-0583 Name: CD3,1,5 - Training City Employees

Status:Type: Agenda Item Approved

File created: In control:6/17/2016 City Council

On agenda: Final action:6/21/2016 6/21/2016

Title: Recommendation to request City Manager to report back to the City Council within 60 days regarding
what procedural changes the City is developing to address the following issues:

• Develop a training program for project managers
  (both employees and consultants) on managing projects,
  preparing scope of work, and reviewing proposals.

• Develop a training program on contract administration best
  practices.

• Establish policies and procedures for overseeing
  standardized citywide contracts.

• Develop a policy to ensure project managers are certified
  and certifications are current.

Sponsors: COUNCILWOMAN SUZIE A. PRICE, THIRD DISTRICT, COUNCILWOMAN LENA GONZALEZ,
FIRST DISTRICT, COUNCILWOMAN STACY MUNGO, FIFTH DISTRICT
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approve recommendationCity Council6/21/2016 1 Pass
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