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UPLAN Overview
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Uptown Planning, Land Use and Neighborhood Strategy

UPLAN is a collaborative effort between the City & the community to come up with new 
transportation strategies and rules for housing and land use to improve quality of life, access 
to jobs, services, and community resources in North Long Beach.

Overview

A set of zoning and mobility recommendations for the Uptown study area that can be 
adopted by the City.

Deliverable

Outcome

An evolving, engaged, and equitable community where existing residents benefit from new 
investment and changes



UPLAN Overview
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• General Plan Update:

• Land Use Element Update & Companion Urban Design Element – ADOPTED!

• Climate Action and Adaptation Plan (CAAP) (confirmed by council, CEQA review underway)

• Uptown Planning Land Use and Neighborhood Strategy (UPLAN)- Phase 1 adopted!

• Housing Element (Update coming to Council November 2021)

• Noise Element (update coming to Council December 2021)

• Mobility Element (updated in 2013)

• Bike Master Plan (appendix adopted in 2017)

• Pedestrian Plan/CX3 (appendix adopted in 2017)

• Downtown/TOD Pedestrian Plan (appendix adopted in 2016)

Where does UPLAN fit in?



Reminder: LUE PlaceType Map Guides UPLAN Zoning Rec’s
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UPLAN Overview
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UPLAN Study Areas & Boundaries



UPLAN Overview
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See page 2 of the draft 
Neighborhood Mobility 
Enhancement 
Plan (NMEP) found on 
the  
UPLAN website  
 



UPLAN Zoning Code Update Overview
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New zoning regulations have been 
developed for North Long Beach as 
part of the UPLAN process. The 
Phase 1 zones (dark orange on the 
map) were adopted by the City in 
November 2020 and are now in 
effect. The Phase 2 zones (blue on 
the map) are expected to be adopted 
sometime in 2021. Zoning for the 
remaining areas in North Long Beach 
will be updated at a future time.



Title 22 Zoning Code
• Established New Long Beach Municipal Code “Title 22” to begin 

implementing the LUE
12 New Zoning Districts in Title 22
• Created 12 Zoning Districts (6 primary, 6 “A-Series” variations) to 

correspond to three LUE PlaceTypes:
• Neighborhood Serving Corridor-Moderate (NSC-M), Neighborhood Serving Corridor-

Low (NSC-L), and Community Commercial (CC) 

Applied A-Series Zoning Districts to North Long Beach
• Rezone select properties on Atlantic Avenue and Artesia Boulevard in 

North Long Beach from their existing zoning to the proposed new zoning 
districts

Reminder-: Phase 1 Zones Adopted November 2020
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Phase 1 Project Components



UPLAN Community Vision Statement
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We envision Uptown as an identifiable and 

inviting neighborhood, full of pride, with a 

range of community-serving destinations and 

hubs  — a community that supports its 

residents and businesses, and creatively 

celebrates its existing and growing diversity.



How Do the Zones Help Implement That Vision?

1. Simplify code with broader use categories
o Allow for desired & evolving uses
o Provide greater flexibility for new businesses 

and changes of use (ie flexible change of use 
parking)

2. Support desired uses, such as:
o Grocery stores
o Educational, institutional, & non-profit uses
o Commercial spaces for legacy businesses

3. Expand allowances for mixed-use and residential 
development 
o Clear design guidelines to expand public realm, 

to make the area more walkable and inviting
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Phase 2 Community Engagement Process Overview/Timeline
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This and more 
info found in the 
UPLAN virtual 
open house 
“engagement” 
station #3
https://uplanlb.ex
hibition.app/ or 
visit the uplan
homepage to find 
the link

A series of in-person 
and online 
engagement 
opportunities 
between Fall 2019 and 
early 2021 allowed 
community members 
to discuss important 
land use and mobility 
issues in North Long 
Beach and inform the 
planning process.



Spotlight: Phase 2 Kickoff Event
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UPLAN Phase 2 Kickoff



Zoning Districts Phase 1
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Visit the UPLAN open house 
“zoning Station” for this and the 
following slides 
https://uplanlb.exhibition.app/



Zoning Recommendations Phase 2
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• Areas in blue on the map proposed 
for rezoning, primarily along major 
corridors and industrial areas

• New zoning districts implement the 
General Plan “PlaceTypes” adopted 
with the Land Use Element (LUE) in 
2019

• Zoning district regulations are 
detailed regulations based on LUE 
guidelines, community ideas and 
priorities, and technical analysis

• Zoning districts are intended to work 
in conjunction with other City 
policies, like transportation plans



Neighborhood Corridor Zones Expanded in Phase 2
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Neighborhood Corridor Zones
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Multi-Family & Neo-Industrial Zones
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Multi-Family Zones

1. The Multi-Family Residential (MFR) Placetypes will 
be implemented through two zoning districts:

o MFR – Low (MFR-L) Zone  –Maximum 
density of 29 du/ac.

o MFR – Moderate (MFR-M) Zone –
Maximum density of 62 du/ac.

2. Flexible residential development Standards
o FAR limits for non-residential building area
o Density regulated by lot area per unit
o Limited ommercial uses to support complete 

neighborhoods
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Multi-Family Zones
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Tailored Zoning Tools for Neo-Industrial based on Community Input

Vision 
Address historical 
environmental justice issues 

Zoning District Recommendations
• Promote transitions to clean and green industries and 

away from heavy polluting uses 
• Update landscaping standards to mitigate climate and 

other environmental impacts

Expand access to “good” 
jobs and industries

• Provide flexibility for new businesses to start up and expand 
within existing buildings

• Incentivize job-rich industries and green businesses
• Facilitate partnerships for local hiring, creation of green jobs,

workforce development and private industries

Improve community safety 
and stability

• Allow for complementary commercial uses to promote 
street activity and reduce local car trips

• Expand sidewalk and other pedestrian infrastructure 
through design and development standards
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Neo-Industrial Zones
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Spotlight on Neo-Industrial Zones

1. The Neo-Industrial (NI) Placetype will be 
implemented through two zoning districts:

o NI-1 – light Industrial focus
o NI-2 – light industrial that also allows 

commercial uses 
2. “Clean industry” transition:

o Innovative/start-up spaces
o Landscaping/streetscape requirements for EJ
o Commercial uses to support job centers

3. Generate “good” local jobs
o Special incentives, definitions, and provisions 

for green jobs, community benefits, and CAAP 
measures
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Spotlight on Neo-Industrial Zones
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Spotlight on Neo-Industrial Zones
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Neighborhood Mobility Enhancement Plan
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The draft Neighborhood Mobility Enhancement Plan (NMEP) is found on the UPLAN website 



Neighborhood Mobility Enhancement Plan
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Visit the UPLAN open house 
“Mobility Plan Station” for this 
and the following slides 
https://uplanlb.exhibition.app/

The draft Neighborhood Mobility 
Enhancement Plan (NMEP) is 
found on the  
UPLAN website  
 



Mobility Focused Objectives Based on Community Vision
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See page 2 of the draft 
Neighborhood Mobility 
Enhancement 
Plan (NMEP) found on the  
UPLAN website  
 



North Long Beach Mobility Snapshot
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See page 5 of the draft Neighborhood Mobility Enhancement Plan (NMEP) for the list of recommendations, and pages 67-70 
for photos and brief descriptions of each potential improvement 
 



Neighborhood Mobility Enhancement Plan
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Neighborhood Mobility Enhancement Plan
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5 New Zoning Districts in Title 22
• Create 5 Zoning Districts to correspond to four LUE PlaceTypes:

• Multi-Family Residential-Low (MFR-L), Multi-Family Residential-Moderate 
(MFR-M), Neo-Industrial (NI1 and NI2), and Community Commercial (CC) 

Apply Zoning Districts to North Long Beach
• Rezone select properties on Long Beach Boulevard, South Street, Market Street, 

Cherry Avenue, Downey Avenue, Del Amo Boulevard and the industrial core in 
North Long Beach, as shown on the previous maps

Adopt the Neighborhood Mobility Enhancement Plan (NMEP)
• Data-driven, equity based recommendations for multi-modal improvements for 

specific intersections and road segments prioritized by the community
• Document to help prioritize future improvements and grant applications

Looking Ahead: Adoption Process
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Thank You- Questions?

Learn More or Contact Us :
https://www.longbeach.gov/uplanlb

Alejandro.Sanchez-Lopez@longbeach.gov
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UPLAN Limitations - Groundtruthing

• UPLAN ground truthing revealed market 
forces, development costs and site 
constraints mean many sites cannot be 
developed to anticipated densities

• EDB is designed to help address this and 
make many sites citywide more viable 
for multifamily housing development

• EDB is critical to meeting RHNA, given 
site inventory density assumptions in 
HEU and recent development trends
o Only 13% of all sites in HEU inventory are 

within Downtown

“Even on vacant lots the land costs would have to 
be reduced by almost 40% to reach feasibility in 
the Base Case. Reducing land cost by approximately 
20% bring the density bonus scenarios within the 
realm of feasibility. Alternatively, a parking 
reduction of nearly 20% would bring the density 
bonus scenarios to a feasible return on cost.”
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